
May 5, 2014 

ECONOMIC DEVELOPMENT COMMITTEE 

1. Discussion of request from Pensacola State College 
for funding for a STEM Facility at the Pensacola 
campus. 



April 24, 2014 

Mr. Hunter Walker 

PENSACOLA STATE 
--COIJEGE--

Santa Rosa County Administrator 
6495 Caroline Street 
Milton, FL 32570 

Dear Mr. Walker: 

SUBJECT: Pensacola State College Appropriations Request for Planning Funds for a 
STEM Facility and Requested Match 

Building Background 
The Baars Building on the campus of Pensacola State College (PSC) has been 

designated for demolition since a 2008 inspection by a professional design and 
construction team (report available). In short, this 100,000-plus square-foot classroom 
building cannot be salvaged. Since 2008, PSC has been planning to replace the building 
with a STEM classroom and training facility. DOE has recognized that the building 
needs to be replaced but contemplated project funding a couple of years from now in its 
capital outlay list prepared last fall. 

Immediate Need to Suooort New Industrv 
Northwest Florida has recently been blessed with the announcement of two 

significant aerospace companies locating in our area-ST Aerospace and Airbus. These 
two companies will require the assistance ofPSC to provide STEM facilities and 
workforce training for their highly-skilled employees. A letter from ST Aerospace 
indicating its reliance on PSC in this regard is attached (Attachment 1 ). In order for PSC 
to meet these needs, it must immediately proceed with planning the demolition of the 
Baars Building and the design and construction of a STEM classroom and training 
facility. 

Appropriations Request 
This is a matter of urgent need with major economic consequences for our area. 

In order to meet all criteria for an appropriation, a one to one match is needed. 
Accordingly, the Escambia County and Santa Rosa County delegations request that you 
support the funding of planning and demolition monies with an appropriation or a portion 
of the $1.3 million needed for the match. If an appropriation is not possible in this year's 
budget, we request a commitment of $100,000 of the $13 million in next year's budget 
A jointly signed letter of support for this project from our local legislative delegation is 
attached (Attachment 2). 

Should the Legislature approve a lesser amount for planning, I would reduce the 
requested amount accordingly for Santa Rosa and Escambia counties. 
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This match at the local level will provide a total of $2.6 million to meet the planning requirements. 
This will allow PSC to work hand-in-hand with these two new aerospace companies as well as other 
industries in our area to provide the facilities and training necessary to help our area of the state 
rebound from the grip of this past recession. Since a written commitment is needed no later than 
May 2014, I am requesting to attend and be placed on the agenda at your meeting on Monday 
morning, May 5, 2014. 

If you have any questions about this request, please let me know. 

Sincerely, 

Edward Meadows 
President 

c: Commissioner Robert Cole 
Commissioner Don Salter, Vice Chairman 
Commissioner Jim Melvin, Chairman 
Commissioner Lane Lynchard 
Mr. Scott Luth, Senior Vice President, Economic Development, Greater Pensacola Chamber 
Mr. Larry Newson, Interim County Administrator, Escambia County 

Attachments 



~:t ST Aerospace 
A company of ST Engineering 

March 28,2014 

Governor Rick Scott and the Florida Legislative 
Office of the Governor 
State of Florida 
The Capitol 
400 S. Monroe St. 
Tallahassee, FL 32399-0001 

Dear Governor Scott, 

I would like to express my support for the request for a new Baars Math, Engineering and Technology Building 
at Pensacola State College. The proposed new Baars Building will house math and high-technology programs, 
such as cyber security and information technology programs. These programs are essential to meet the needs 
of the aviation maintenance community at large and specifically the needs of ST Aerospace. 

The existing Baars Building represents 105,722 sq. ft. of indispensable classroom space required to continue 
providing STEM education to Pensacola State students. Not only has the 58-year-old building outlived its 
usefulness, it tacks the capabilities needed to meet the current demand for STEM-skilled workforce in Greater 
Pensacola, which is steadily increasing its job market as ST Aerospace, Airbus and other industry suppliers seek 
to establish roots here. 

This proposed building has the potential to greatly enhance Northwest Florida's future economy by cultivating 
a high-tech, high-wage workforce that is rapidly growing. A specialized STEM facility is a critical component to 
economic development In our community and strengthens efforts that the chamber has made bringing high
tech business to the area. 

Pensacola State College has a proven track record of leadership in postsecondary workforce development and 
education, as well as interdisciplinary collaboration with community partners. This facility will drive the creation 
of new jobs and help us continue to attract new companies and cultivate highly skilled talent. Retaining this 
skilled workforce within the state wilt result in a significant growth in jobs, housing and retail and will provide a 
boost to Northwest Florida's economy. 

Please don't hesitate to contact me at 251-438-8787 or BUI_Hafner@stmae.com 

Respectfully, 

fku;k---
Bill Hafner 
VP OPS. 

STAMobile 
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Creating Value For You - Worldwide 
The ST Engineermg Group 



The Honorable Rick Scott 
Executive Office of the Governor 
400 S. Monroe Street 
Tallahassee, FL 32399 

March 31,2014 

RE: Pensacola State College: Appropriations Request for Planning Funds for a STEM Facility 

Dear Governor Scott: 

The Baars Building on the campus of Pensacola State College (PSC) has been designated 

for demolition since a 2008 inspection by a professional design and construction team (report 
available). In short, this 100,000-plus square-foot classroom building is a nightmare- with life
safety, energy cost and other issues that can only be resolved by a replacement facility. Since 

2008. PSC has been planning to replace the building with a new classroom, laboratory and 
training facility. The Florida Department of Education has recognized that the building needs to 

be replaced but contemplated project funding a couple of years from now in its capital outlay list 

prepared last fall. 

Immediate Need to Support New Industry 

The Pensacola area has recently been blessed with the announcement of two significant 
aerospace companies locating in our area- ST Aerospace and Airbus. These two companies will 
require the assistance of PSC to provide STEM facilities and workforce training for their highly

skilled employees; a letter from ST Aerospace indicating its reliance on PSC in this regard is 
attached. In order for PSC to meet these needs. it must immediately proceed with planning the 
demolition of the Baars Building and the design and construction of a replacement facility. 

Appropriations Request 

This is a matter of urgent need with major economic consequences for our area. 
Accordingly, the Escambia County and Santa Rosa County delegations request that you support 
the funding of planning and demolition monies with an appropriation of $2.6 million in this 
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year· s budget. This will allow PSC to work hand-in-hand with these two new aerospace 

companies as well as other industries in our area to provide the facilities and training necessary 

to help our area of the state rebound from the grip of this past recession. 

Sincerely. 

~~' 
Greg Evers 

State Representative. District 1 State Senator, District 2 

Mike Hill 

State Representative. District 2 

Enclosure: (I) ST Aerospace Correspondence 

Page 2 of2 



May 5, 2014 

ADMINISTRATIVE COMMITTEE 

1. Presentation on Blackwater Maritime Heritage Blue Ways 
trail project by the Bagdad Waterfronts Partnership. 

2. Discussion of acquisition of conservation easement on 
112.32 acre parcel owned by Eastgate, LLC adjacent to NAS 
Whiting Field utilizing Florida Defense Infrastructure 
Grant and U.S. Navy Readiness and Environmental Protection 
Integration (REPI) funds. 

3. Update on Navarre Beach Fishing Pier operations and 
business plan by TC's Coastal Pier, LLC. 

4. Discussion of annual Agreement with Karen Harrell for 
Beaches to Woodlands Event Coordinator Services as 
recommended by the Tourist Development Council. 

5. Discussion of three (3) year renewal for Websense Internet 
Security System subscription at a cost of $31,446.04 with 
SHI, Inc. as the Websense State of Florida contractor. 

6. Discussion of request from Charles Liberis for an amended 
lease agreement for property located on Navarre Beach. 

7. Discussion of scheduling evening meeting at Tiger Point 
Community Center regarding proposed judicial facility. 

8. Discussion of Scope of Work and Contract with Tidal Basin 
Government Consulting, LLC for disaster recovery 
administrative services. (Requires action Monday) 

9. Information Only: Public Hearing items scheduled for 9:30 
a.m. Thursday, May 8, 2014: 

An amendment to Ordinance 2006-38 regarding consolidating 
Building, Mechanical and Plumbing Boards of Adjustments 
and Appeals into one board. 



Hunter Walker 

From: 
Sent: 
To: 
Cc: 
Attachments: 

Hunter: 

Doug Lasater <Doug.Lasater@toro.com> 
Tuesday, April 29, 2014 1:06 PM 
Hunter Walker 
richard and betty lewis; susan creel; Christine Walsh; Bud Allen 
Blackwater Maritime Heritage Trail l.pptx 

The Bagdad Waterfronts Partnership would like to request a 15-minute slot on the next County Commissioners meeting 
May 5. We would present a short power point on our Blackwater Maritime Heritage Blue Ways trail project. We are not 
asking for any money but that Santa Rosa County will endorse our project, as have several other local agencies and 
groups. 

For your review, I have attached the presentation. 

Thank you for considering this request. 

Doug Lasater 
Chairman/ Bagdad Waterfront Partnership Inc. 
850-380-4484 
doug.lasater@toro.com 

This electronic message including any attachments ("Message") may contain information that is privileged, 
confidential and/or exempt from disclosure under trade secret and other applicable law. If you are not the 
intended recipient, notify the sender immediately, permanently delete all copies of this Message, and be aware 
that examination, use, dissemination, duplication or disclosure of this Message is strictly prohibited. 
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What is a Heritage Trail? 

• Maritime heritage trails 
are about the use of 



What is a Heritage Trail? 

• The purpose of a 
maritime heritage trail 
is to interpret the 



We Believe that 

THE CLASSIC SERIES 15 CACI~! 
CHOOSE FROM 42 POSSIBLE ENDINGS. 

JOURNEY 
UNDER THE SEA 

BY R. A. NONTGOMERY 

• The Blackwater 

Maritime Heritage Trail 

will provide this 

opportunity while 

allowing the individual 

the opportunity to 

"choose their own 
~ d ~ t _ II a:. ven .ure· . . 



Why Here? Why Now? 

• The Blackwater River is well suited for 
development as a maritime heritage trail due 
to its ecological diversity, natural resources, 

~-- ~fbfitCBJsignificance. This project is 
cal:in:dividuals and falls in __ 

. ~ lj;,•j 

·on ·~of the Milton a·n 



Who are We? 

• We are composed of a group of individuals 
who reside in the greater Bagdad-Milton area 

and are involved with a number of other 
~;;fi"O.riS·~. With the support of these and 



Bagdad Waterfronts Florida Partnership, Inc. 

Who Are We? 

FLO~lDA PUBLIC 
AR-CHAEOLOGY 

NETWOR..K.. 

WWW. F L P l/! L 1 C.)..Jt...C H.)..~ OLOCY. Oft..C 
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Trail Objectives 

Marking Features 

• Entry/exit points 

Highlighting Areas of Interest 

• Ecological 

• Prehistoric 

• Historic 

• Lumber Industry 

• Civil War 

• ·· Fishing Industry 
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Our Mission 

Develop a water trail that embodies the 

spirit and history of the Blackwater 
,_~~~7'- Riv,e.r, Jpcal towns, and people. 



What are we asking you to do 

• Awareness of the project 

• Sharing of information trail related 

• Mor:aJ_a.r:l.d-fina-ncia.l sup·p-a·rt 
'II~.\·: ~ I i I . < 

•. ) i 

rni-the ·public 

d be an Active p 



SANTA ROSA COUNTY 
BOARD OF COMMISSIONERS 

Santa Rosa Administrative Offices 
6495 Caroline Street, Suite M 
Milton, Florida 32570-4592 

JIM WILLIAMSON, District 1 
ROBERT A. "BOB" COLE, District 2 
W. D. "DON" SALTER, District 3 
JIM MELVIN, District 4 

HUNTER WALKER, County Administrator 
ANGELA J. JONES, County Attorney 
JOEL D. HANIFORD, OMB Director 

R. LANE LYNCHARD, District 5 

TO: 

CC: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

BOARD OF COUNTY COMMISSIONERS 

HUNTER WALKER 

ANGIE JONE&· 

April29, 201~~ 
ACQUISTION OF PROPERTY INTERESTS ON PARCELS BUFFERING 
WHITING FIELD 

Together with the Navy, we have continued to work with several property owners 
regarding acquisition of easements over properties near Whiting Field. I submit the following 
project for your consideration: 

1. Eastgate, LLC, is agreeable to selling a restrictive easement (112.32 acres, parcel 
id no. 012N280000001000000, map attached). The appraised value of the easement is 
$754,000.00. The county's Defense Infrastructure Grant will pay for 25% of the purchase price 
and the Navy's REPI finds will pay the balance. This property was rezoned from AG to M2 in 
2010 (see minutes). 

(850-983-1857 Voice+ 850-981-8808 Fax+ http://www.santarosa.fl.gov) 



Legend 

Acquisition of Property Interests on Parcels 
Buffering NAS Whiting Field 

East Gate LLC 
112.32 Acres 
$754,000.00 

Map Prepared by: 
Community Planning, Zoning 

and 
Development Division 

January 11 , 2006 
Last Update: April29, 2014 

c:::J EastGateLLC Acqu istion Status • •lAg Easements Purchased 

~ '11\blfe Creek Forest Proposal - V'vhiting Air Park Taxiway 

- Main Roads 

Parcels 

Clear Creek 

CJ NAS \Nhiting Field 

Navy Projects 

CJ Santa Rosa County Desired 

- Acquired Santa Rosa County 

- Acquired (Blackwater State Forest Mgt) 

- Acquired (DEP Mgt) 

Navy Restrictive Easement Agreement/Covenants 

[;Z2J Complete 

Q Pending 0 
I 

Miles 
0.5 1 

I 
Map Document: (C:\mav's-d-drivelmavlwor1<1 
AngieJones\Restrid ive Easement Acquisition 
April 2014.mxd) 
412912014 --3:30:38 PM 

2 
I 



Special Meeting - December 9, 201 0 Page 5 of8 

LPB recommended Denial by 6-2 at their meeting on November 18, 2010. 

Teresa Fedonczak said this property is on Navarre Beach and has been in her family since the 1960's. She said she was supposed 
to inherit the property because her father had a life estate in the property for years. Fedonczak said if she had owned the property 
prior to the County changing the Land Use Map she would have done the same thing the people next door did with their 
property. She said the people next door constructed a multi-unit property. Fedonczak said this is what her request is for. She 
said she is requesting a change from low density to medium density; this is a change from one unit per lot to five units on two 
lots. Fedonczak said right next door to one of her lots is a four unit property. She said there are her two lots and then a single 
family home, single family home, vacant lot, single family home, and then a large condominium. Fedonczak said this entire 
stretch is low density even though there are other uses. She said she wants the ability to place more than two units on her two 
lots. 

Cole said he and Fedonczak spoke prior to the meeting. He said Fedonczak said all of these lots pre-date zoning. Fedonczak 
agreed. Cole said there are also a lot of vacant lots, and this request, if approved, could set a precedent. F edonczak said she does 
not think there are any other individuals that own two lots. She said she only wants a five unit structure on two lots. Melvin 
applauded Fedonczak. He said the multi-use units in the immediate area were in place prior to zoning going into effect. Melvin 
said the multi-units in the area were in place before there was any such thing as zoning in Santa Rosa County. F edonczak agreed. 
Melvin said to compare the fact that Fedonczak has two lots side by side does not make a logical point. He said Fedonczak is 
asking the Board to disregard current zoning and make an exception. Melvin said if this request is approved, a precedent will be 
set. He said he can not vote for this request for that reason. 

Calvin Starr spoke in opposition to this request. He said he likes the idea oflow density. Starr said he has a lot of money 
invested in his property, and wants the property to remain low density. 

Melvin moved denial without objection ofRezoning/Small Scale Amendment 2010-R-022. 

Fedonczak asked Melvin if he will reconsider if she agrees to place a buffer or barrier between her property and the single family 
home adjacent to her two lots. Melvin said he appreciates Fedonczak's flexibility and willingness to develop the property but 
said he can not support the request. Fedonczak thanked Melvin. She said she will be unable to develop the property without 
approval. Fedonczak said she will have to sell the property. 

7. Recom.mendapproval/denial ofRezoning 2010-R-023. 

Applicant: LLC 

Agent: Roy V. Andrews, Esq (Lindsay & Andrews, P .A.) 

Parcel( s): 01-2N-28-0000-00100-0000 

Location: Westside ofWhiting Field Circle and North ofMarty Martin Way, Milton 

Existing Zone: Ag (Agriculture District) 

http:/ /library l.municode.com/minutes/Doc View/30023/2/159?hilite=eastgate; 4/22/2014 



Special Meeting - December 9, 201 0 Page 6 of8 

Requested Zone: M2 (General Industrial District) 

Current FLU: Industrial 

Proposed FLU: No Change 

Area size: 121.57 (+/-)acres 

LPB recommended Approval by 7-0-1 a1 their meeting on November 18, 2010. 

Roy Andrews said he represents ~ LLC. He said this property is located across [1!1[1\1 Road and adjacent to the 
proposed Whiting Aviation Park. Andrews said the Future Land Use Map (FLUM) was amended in 2007 to allow for a Future 
Land Use oflndustrial. He said the request is for M-2 zoning, the only zoning classification that will allow aviation related 
usage. Andrews said the site will be used for aviation related purposes. 

Williamson said he does not have a problem changing the zoning. He said his concern is this property coming back to the Board 
as property purchased for encroachment, and the value being changed as a result of this rezoning. Andrews said under the existing 
zoning classification, the owner of the property can construct 121 residential units on the property as long as clustering 
requirements are met. Williamson said he agrees the requested zoning is much better than what the property is currently zoned 
for. Andrews said if the property is ever considered for acquisition for encroachment related purposes, the requested zoning will 
lower the value of the property as opposed to increasing the value. 

Salter said Industrial is the most compatible use for this area. He said this is why he supports the request. 

Salter moved approval without objection of Rezoning 2010-R-023. 

8. Williamson moved approval without objection to recommend the ordinance. 

ORDINANCE N0.2010- RECORDED IN ORD. BOOK NO. AT PAGE NO._ RECORDED IN OR BOOK NO. 
AT PAGE NO. 

9. Reeemmead apf!FO'ral/eleffial ef PFepesed tell:t ameadmeats te the Saata Rasa Ceaaty Laad De¥elepmeat Cede (LDC) 
pFeseated ~:~,, Shs"'B "WaFd, PlaaaeF n: 

Laad D~·elepmeat Cede Seetieas Ameadiag seetiea 3.99.01, addiag defiaitieas fen fFee staadiag sigas, meaameat sigas, 
siga height aad siga &FeB! Ameadiag seetiea 8.06.00, addiB:g a sigH ealealatiea &Fe& feF walls aad feaees; Aiaeadiag aad 
FefeFBtattiBg seetieas 8.0&.01 thFB&gh 8.1Ui.07, F~r.isiag the maBIBam siga height aad sil>e &Fea; Addiag seetiea 8.0&.04, 

http://libraryl.municode.com/minutes/DocView/30023/2/159?hilite=eastgate; 4/22/2014 



COSTRACT FOR SA.LE OF RESTRICTIVE EASEMENT 

Ea.•;tgate. LLC. ''Seiler". and Santa Rosa County, '·Buyc..-r··. hereby agree that the 
Sellers shall and Buyer shall accept a easement on the foBowing property 
{"Property"} upon the foliov.'ing: tt..'TTilS and conditions which indude the Standards for Real 
Estate Transactions attached herem (''Standards'"). 

I. DESCRIPTION: 

(a) Legal description 0fPropt.'Iiy located in Santa Rosa County. Florida: 

Parcel ID -2~-28-0000-00 i 00-0000 

See Exhibit A attached hereto 

II. PURCHASE PRICE: $"~54.00CHKI 

Buyer shall pay the full purchase price at time of dosing. 

JU. TIME FOR ACCEPTANCE: EFFECTIVE DATE: 

If this offer is not executed by a11 parties on or beit.m:: 30th day of !'v1ay. 20 l4, this 
contract shall be whhdra\vn and null and void. The date of {"Effective Date .. ) shall be 
the date whc'Tl the last one Sellers and County has signed this offer. 

IY. CLOSING DATE: 

This transaction shall he dosed a11d the deed and other dosing papc'Ts delivered by the 30th 
day October, 2014. unless extended by <'ther pwvisions of the contract. 

\'. TYPEWRITTES OR HAND\\'RITTEN PRO\"ISIOI\S: 

Typev.·rirten or handV~Titten provisions inserted herein or attached hereto as addenda shall 
control all printed provisions Contract in conflict therewith. 

Vl. OTHER CONDITIONS: 

1. Closing and recording costs '\Vi11 be paid by Buyer_ 
., Buyer is purchasing a restrictive easement as developed b:;. the C.S. ~avy. attached as 

Exhibit R 



3~ _.~ppro,~ai by the CS of the purchase .. including roncurrence \Vith appraisal~ 
survey and other releYant documents. togethc'T >nrh allocation of to County by the 
Navy for the purchase price. 

Executed by BUYER'COl~n· on the day 

Executed by SELLER on the 

\v~ITNESSES: 

~arne: ---

BOARD OF COFNTY COMMlSSIOl'\ERS 
SA.""\TA ROSA COL1'\TY. FLORIDA 

By: 

day 

EASTGA TE. LLC 

By: Ja.'1les A. Young. JL 
Its: Manager 



STA .. NDARDS FOR REAL ESTATE TRA'""iSACTIOl'\S 

A. EVIDENCE OF TITLE: A title insurance commitment issued by a Florida licensed title 
insurer agreeing to issue to Buyer. upon recording the easement to Buyer. an owner's policy 
of title insurdllce in the amount of the purchase price. Buyer· s interest in the Property. 
subject only to liens. encumbrances. exceptions or qualifications set fi:trth this Contract and 
those which shaH be discharged by Sellers at or before dosing. Buyer shall have thirty t30) 
days. if abstra~ or seven (7) days, if title commitments. from date of receiving evidence title 
to examine same. If title is found defect1ve. Buyer shall within five (5) days thereafter. notify 
Sellers in v.Titing specifying defect(s}. If said defect(si render title uninsurable. Sellers will have 
120 days from receipt of notice v.ithin which to rt,"'DOVe said defect(s). and if Sellers are 
unsuccessful in removing them within said time. Buyer shall have the option of either "''"''"-'t.-"''" 
the title as it then is, or demanding a refund of all moneys paid hereunder which shaH forthwith 
be returned to Buyer and thereupon Buyer and Sellers shall be released, as to one anoth{,-r, of a11 
further obligations under this Contract. However. Sellers agree that Sellers win, iftitle !s found 
to be unmarketable or uninsurable. use diligent effort 10 correct the defeet(s) title within the 
time provided therefor. including the bringing of necessary suits. If a title policy is being 
furnished. Buyer has the right to require the Sellers to deliver an owner's marketability policy 
provided Buyer pays any additional charges and makes request therefor within se.-en l 
after Effective Date. 

B. SURVEY: Buyer. at Buyer's expense, may have the Property surveyed cert1f1ed a 
registered Florida surveyor. survey shows any enc.Toachment on the Property or that 
improvements intended to be 1ocated on the Property in C"!leroach on setback 
easements lands others, or violate any restric:tions. Contract covenants or applicable 
governmental regulations, same treated as a tit1e defect. rne surn:y shall determine 
the exact number acres contained in the parceL 

C. LIENS: Sellers shalL both as to the Property and the Personalty sold hereunder. 
fuJ11ish to Buyer at time of closing an affidavit attesting to the absence. unless otherwise 
pnn·ided for herein. of any financing statements. claims oflien or potential known to 
Sellers and further attesting that tht,-re have been no imprcn·ements or rt,-pairs to the Property f1x 
ninety (90) days immediately preceding date of dosing. If the Property has been imprcwed. or 
repaired within said time. Sellers shall deliver releases or waivers ofmechank's hens. e:xeeme.d 

aH general contractors, subcontractors, suppliers, and materialmen. in addition to Sellers' lien 
affida\it setting forth the names of all such general contractors. subcontractors, suppliers and 
materialmen and further reciting that in faet an bills work to the Pwperty which eould serve 
as a basis a mechanic's hen or a for damages been paid or will be paid at dosing. 

D. PLACE OF CLOSING: Closing shall be held in county wherein Propc,-rty is located. at the 
Office the attorney or other dosing agent designated by Buyers. 

E. TIME: Time is of the essence of this Contract Any reference herein to time periods ofless 
than six (6) days shall in the computation thL-reof exclude Saturdays. Sundays fu"'ld legal holidays. 
and any time period pr0vided for herein which shall end on a Saturday. Sunda) or legal holiday 

extend to 5:00p.m. of the next full business day. 



F. DOCUl\tlE!'\TS FOR CLOSING: Bu_;rer shall fumish the restrictive easement and any 
corrective instruments that ma:y be required in connec6on with pc.-rfect1ng the title. shaH 
fumish dosing statement. 

G. EXPE!'ISES: State documentary stamps which are required to be affixed to the instrument 
of convey'anCe and cost of r~'COrding any corrective instruments shall be paid by Seller. The cost 
of recording restrictive easement shall be paid by Buyer. 

H. SPECLU A.SS.ESS:\fEST U.E!'IS: Certified, confirmed and ratified special assessment 
Hens as of date of closing (and not as Effective Date) are to be paid by Seller. Pending liens 
as of date of dosing shall be assumed by Buyer. prov1ded. however that if the improvement 
heen substantially completed as of Effective Date. such pending lien shall be considered as 
certified, confirmed or ratified and Sellc,-r shalL at closing. be charged an amount equalw last 
estimate by the public body assessment for the imprcwement. 

1. PROCEEDS OF SALE; CLOSING PROCEDtrRE: The restrictive easement shali be recorde.d 
upon clearance of funds and evidence of title continued at expense tt' show title of restnctp;e 
easement in Buyer. without any erteutnbrances or change which would render Seller·s title unmarketab1e 
from the date of the last e,~idertce. and the proceeds of the sale shall be hdd in escro\ti by Se!Je.-r& · anorney 

such other escrow a gem as rnay be mutually upon for a period of not longer than five r. 5 J 
from and after date. If Seller's title is rendered unmarketable. Buyt.-r shall within said f:ve 

day period. notify Seller in •niting of the defect and Sdler shall have thirty (30) days from date of 
of such notification 10 cure said defect. ln the event SeHers fail to cure said defe,cL all 

monies paid hereunder shalL upon written demand therefor and wtthin five (5) thereafter. be 
retulTted and. s1muhaneously with such R'f'aymenL shall ,-acate t.":le l'mpert: and 
reconvey sarne to the Seller by warranty deed <L"ld return the Persona1ty. in the event Buyer fails 
to make timely demand for refund. Buyer shal1 take utle as i:,. wai'ling all Seiler as to such 
ir:nervening defect except as may be available to Buyer \'irtuc of warr&mies. cx:mtained in the 
deed. The escrow and closing procedure required this Stand..vd may be waived in the ~"VeTil the 
anornt)i. title agent or msures adverse maners pursuant to Section 627.7841. Florida 
Statutes 11983 L as amended. 

J. ESCROW; escrow agent receiving funds or equivak'nt is authorized and agrees 
acceptance thereof to deposit promptly to hold some in escrow and subject to c!e:anmc:e 
thereof to disburse same in accordance with terms and conditions of the Contract. Failure 
clearance funds shall not excuse performance the Buyer. ln the event of doubt as to esc,Tow 
agent's duties or liabHities under the prmisions of the Contract. the escrow agent may in 

disc,Tetion. continue to hold the subject matter this escrow until a judgment of a court of 
competent jurisdiction shall determi.-ru; the the parties thereto. or escrm• agent may 

same with the clerk of the circuit court haYing jurisdiction of t.l:le dispute and upon 
notifying aH parties concerned of such action. all liability on the part of the escrow agent shall 
fuHy terminate. except to the extent acc.ounting for any items theretofore delivered out 
escrow. lf a licensed real estate broker. the escrow agent wil1 comply with provisions of Chapter 
475, Florida Statutes ( 1983 ), as amended. In the eYent of any suit betvveen Buyer and SeHer 
wherein the t.-scrow agerrt is made a party by drrue of acting as an escrow agent hereunder. or in 
L'le event any suit wherein the escrow agent is made a parry by virtue of acting as an escrow 
agent hereunder, or in the event any suit wherein esc-r0w agen1 interpleads the subject matter 

escrow. the agent shall be entitled to recover reasonable attorney's fee and costs incuired. 
costs to he and as court costs in favor prevailing party. .All 
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parties agree that the escrow agent shall not be liable to any· pany or person whomsoevt-"T 
misdelivery to Buyer or Seller subject to iliis eserow. unless such misdelivery shall be 

to ·willful breach of this Contract or gross negligence on the part of the agent. 

K. ATTOR~EY FEES; COSTS: 1n connection with any litigation arising out this 
Contract, the prevailing party shall be entitled to recover reasonable attorney's fees and costs. 

L CONTR .. ~CT NOT RECORDABLE; PERSONS BOUND; NOTICE: Neither this 
Contract nor any notice thereof shaH be recorde-d in any public records. This Cont:r'a'-i shaH bind 
and inure to the benefit of the panies hereto and their successors in interest. Wnenever the 
context permits, singular shall include plural and one gender shall indude alL ?\otice given by or 
to the attorney for any party shaH be as as if given by or to said party. 

M. CONVEYA'li\CE: Seller shall convey title to the restrit.ilve easemt-'nt Yia easement 
document acceptable to Buyer. 

N. OTHER AGREEMENTS: No prior or present agreements or representations shall be 
binding upon Buyer or SeHer uruess included in this ContracL No modification or change in this 

r"""'""''~r shall be 'alid or binding upon the panies unk>Ss v.Titing and executed by the party 
parties to be bound thereby. 
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EXH!BlT "A~ 

N H of Nt % and !\it 1A of NW 1h. of Se..."tioo l , T {)'ll"nship 2 North, Range 2E West, 
less and except the following described parcel to-wit: A strip of land lying 50 feet 
oo either side of the fo!lov.ing describe4 center hne: Beginning a! a point on me 
East line of the Northwest Qull!"ter of the Northwest Quarter of s111d Section 1. said 
pom! being 541.34 f-eet North, measured along said qua11er quarter iine from the 
Southeast comer of said Northwest Quarter of the Northwest Quarter; thence 
Southeasterly ru an angle of 80 degre:::~> 5T:!O" with said quarter quarter line 4047.2 
feet to a point on the East line of said Section Land less and except any road right 
of way, 



"'""""'"n•ri by & Return to: 

'Naval Fadl1tie:; Engineering Command Southeaq 
Naval Arr Station Jack"'mille 
Direcwr, Real Estate Senices 
Box 30 Bldg. 903 
Jack'<om·ille. Fl 32212-0030 

RESTRICTTVE EASE;\/ElvT 

THIS GRA.:"\T OF EASEMENT is made this of _____ .2014. 

--------------------··husband and wife. an address. at 
-·--------- . hereinafter referred to as the "Grantor:· to tJ.,e 
SA"'\! A ROSA COt:NTY. a political subdivision of the State of Florida. having a.1 address at 

Caroline Street Suite .\1ilton, Florida hereinafter ··Grantee .. " 

JJ7T1\ 'ESSETH: 

JHIEREAS, Grantor is the so1e owner of the fee int<:rest ce-Ttain real property in Santa 
Cctunty, Florid1L more particularly described in Exhibit "'A~' attached ht.wreto and 

incorporated by reference (the ''Propt."rty'' != and 

Jf11EREAS. the Properry is 
ohe "Inst.aJlat1on··l which is oper-a.ted used by 

Federal Government") for military purposes; and 

Jf1IEREAS. Grantee and the Federal Government 
pursuant to the l 0 t: S C. ~ to together to 

with the mission ofthe Installation by acquiring p,-,,.,,.,rn 

vicinity the Installation: and 

Field. Florida 

entered into an u"'"'~'''f'l1,~nr 
development that is incompatible 
propeny interests located the 

H11E"REAS. Grantee requested a restrictive easement from Grantor in order to limit 
development or use of Property that v.'ould otherv.,ise be incompatible with the mission of the 
Installation: and 

WHEREAS Grantee and Grantor intend the Gra'Jtee to this Restrictive Ea-;ement 
to the United States of .4.merica. provided that such assignment will not enlarge the rights of the 
United States of ,4.merica in the Property beyond the terms of easement or impose any 
addihonallimitat]ons on Grantor: and 

WHEREAS. Grantee, acting through its gN'erning body. the Santa Rosa County CounciL 
w~at acquisition of this Restrictive Ea..;;ernent on the Property is the best interests Santa 

Rosa County. and the public in general ina<,'TIJuch as same furthers the governmental intL"fest 
un:r""""''"" 0 the health and to Santa Rosa C oUtll). 

florida. 

EXHIBIT 



,VOW THEREFORE. in consideration Dollars ($ __ .00). the retceipt and 
of which is hereby acknov.ledgG-d h::v· Granwr. and the mutual covenants. t.errns, 

conditions and restrictions contained herein. Grantor herebv I!Tants and cZlnH·vs to the Grantee a .. .... '"' 

easement (the ''Easement"} in perpetuity over the Property dest.'Tibed in Exh1b1t "A." 
nature and character and to the extent set forth herein. 

I. Purpose. It is the purpose of this Easement to prevent any improvement development or u_r;;e 
of the Property that would otherwise be incompatible with the mission the Installation. 

l. Definitions. Grantor and GmntG-e agree that the following terms used throughout this 
Easement shall be defined as and have the following meanings: 

a. "Grantor .. shall be defined as the original Grantor 0f this Easement. or upon an~ 
cha.1ge in fee simple o""'nership the Property. then subsequently as her. or 
their personal representath·es. successors. or subsequent owners. 

h. ··Grantee .. shall be defined as the Cniteil States of America, acting by and throug.h the 
Department of the Navy. as holder of this Ease-ment or upon any t.-,;,.n.;:tt~r 
ownership of this Easement then subsequently as it<> successors and -'-"''"""""' 

c. "Aircraft'" shall be defined as any and all types 
to. airLTafL propeller driven 
aircraft helicopters and ail 
developed regardless of 
training, and'or transporting or pn1perty 
or 0perated. 

3. Rights of Grantee. accompllsh the Pu.rpose this 
.::x>m·eyed w the Gramee this 

to inc! ude, but not limited 

the following rights are 

a. To prohibit any den·lopment or use Property that would encumber, impede. 
limit or othL"f\>.·ise be incompatible with the Purpt1se ~1f this Easement and to require the 
n:mova:l such non-<::<Jmplying development or uses of the Propt."'rty pursuant to Section 
7 be}(~W. 

b. To enter upon and over the Property in a reasonable manner and at reasonable times 
morder to monitor Grantor's compliance with the terms of this Easement or at any time 
upon an event of non-compliance with the terms this Easement to enforce the tenns 
of t.l-Jis Ea.<;;ement: provided that Grantee will provide at !east five ( 5) days not:iec of 
such entry to Grantor. except when there is a threat of imminent harm of personal 

or property damage. Grantee shall not unreasonably interfere with Grantor's use 
and quiet enjoyrnent ofthe Property. 

c. To grant or assign this Ea.qement on the Property to a."iy federal agency or depanmentof 
Vnited States of America v.1thout prior approval from C;rantor. prm.1ded 



such grant or assignrnem will not enlarge the rights Grantee in the Property or 
additional J imitations on Grantor. 

4. Restricted t.:ses and Development Rights. /1,.ny activity or use of the Property inconsistent 
\vith the Purpose of this Easement is prohibited. The fl.1llowing acthities and uses on t.IJe 
Property are expressly prohibited or restricted: 

a. Activities. All activitie--s. developmenL or use of the Property that would encumber. 
impede. limit or othervdse be incompatibie with the mission the Installation. 

b. Human ijabitaticm.. for the rights reserved in Section 5 below. the Pmperty 
may not be used for human habitation. including but not limited to temporary 
accommodations such as trailers. RVs. and tents. 

c. Setbacks. :1\io structure. with the 50 feet 
the property line abutting the Installation. 

d. Height Restrictions. The erection. construction. installation" alteratj0n or g:n)·v;ing. 
whether publlc or private. any structure. building. antenna.. tower. wire, tree or other 
obstruction. whatever nature. extending more than 50 feet above ground 
{AGL} is prohibited. Upon to Grantee. at Grantee's expense. 
resern:s Pn>perty to cut down. or and rerno\ e 
trees. plants. Yines. not m ~;onf~Jm:tance with the Height 
Rt>Srrictkms of Easetnent. At s c.os:t expense. and from at1y 

Grantee C'!!ter upon the Propeny to aher or remove aU 
structw·es. buildings. antennas, tmvers. or other obstructions. wha1evc.-r 
their nature, not in cxmformance with the ResL""ictions of this Easement v:hich 
shall be ctmstructed or installed on Property and a:fter the thts 

c. A11 lighting equipment installed t)r maintained em the . including 
streetlights. floodlights and shall be positioned so tha1 n0 light is emitted 

the horizontal pia.t'1e. 

produce smoke. 
such as bird feeding stations, ponds. (except as otht.'-rwise allowed hereunder). 
mature crops left un-harvested. that may dangerous for the 
In.stailation. Commercial poultry enterprises are 

g . ..:::::...====·~· :1\iew oonstructicm of any structure or edifice. and any oL1er additi0ns to. 
of the Property are prohibited except as provided in Section 6 

h. Subdivision. The 
prohibiH:xL A lease of a 

L1e Properr.: is 
n; 11TN'H use under 



Easement shall not be prohibited or considc'Ted a division. 
subdivision the Property. 

or de factor 

L Motorized Vehides. Tne use 0frnotorized vehicles by Grantor is prohibited, exct,-pt 
for in support the authorized uses Section and Section 5 below. for motorized 
emergency ·vehicles as needed. and for private non-commercial recreational use of all 
terrain vehicles. 

j. Burnimz.. Controlled burns for agricultural purposes, habitat improvement and 
mitigation of fire hazards must be in by the Grantee prior to 
commencing said activities. The burning of reas<mable atTiount.s of yard debris is 
pt.'TIIlitted without prior Grantee notification or appmvaL 

5. Grantor's Reserved Rigbts. Subject to the restrictions of Section 4 and the :!\Je>tification 
requirements Section 6. Grantor reserves to itself. and to its personal representatives, heirs. 
successors. and assigns an rights accruing from its of the Property and accruing 
from law that are not expressiy prohibited herein. prm ided such are compatible ·with 
the Purpose. ln addition to these general or interests. the fo11owing rights are 
expressly resen e.d to the Grantor, &'Jd to it.'- heirs. successors &>d 
~.n,-.,.••M· and det:.1ned compatible the Pn,-,-.r·.t;> 

dwelling no more than 4.000 
may be constructed on the Property at a Jocation 

choice. :\ two-car garage may be constructed. No other residentia.l dv•ellings may 
be c-Onstructed on the Property. 

the purpose of wildlife management. 
with the Grantee. 

c. ConstrJction rea;onab1y ne1::essar·v 
hereunder is Ci)mpatible vdth this Easement. 

and fishing may be 

the permitted uses 

d. Establishing retention or detei}.tion ponds );)r impoundments to ameliorate storm t.vater 
runoff on or affecting the Propertv. Grantor. in consultation v.·ith a'ld Vlith prior 
approval c>f the Gram<:.-e. will be permitted to (Teate such storm water impoundments .:m 
the Property, pr\Jvided they are not enhanced for the attraction of waterfo\\·L However. 
should the impoundments or other improvements made attract such a concentration 0f 
birds to the extent they cause a or operational hazard to lnstallatioa 
the Grantor. upon the request the Grantee. shall modify the improvements 10 the 
extent required to ameho:rate the training or operational hazard created. Such 
modificat1on work shall be at the cost of the Grantor. 
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e. "Agriculture and f&."ming" me.ans aH methods designed to 

produce and mtmage crops. and the fanning activities of feeding and housing 
rea.''Dnabie numbers of farrn <mimals. such as cattle. goats. and horses. including. 
without limitation, the construction of new (and ma!menance and restoration of 
existing) structures for the of fann animals or storage uf fann equipment and 
not inconsistent with the other restrictions contained within this Easemt.'Tlt (i.e. 
setbacks. height limits. lighting. etc.) or the Purpose of this c4S<emrent 
Xotwithstanding the right to construct such buildings. Grantor is subject to the notice 
of construction provisions set forth herein. 

f Passive Recreational Cse. recreational means ail non-public 
recreational activitie-s (such as but n0t Hmited to hiking. horseback riding. bird 

fishing. hunting and camping limited to the personal use by 
Grantors' family. guests and invitees J. that require no surface alteration or 
development of the land, and are consistent with the restrictions cDmained in this 
taserneJ:~t and the Purpose ofthis Ea:-ement. 

·"Silviculture and of :"\atural 
Resources·· means all and otht..-T exploitation Property's natural 
resources. including but not limited to timber ha.-vesting (to indude thinning and 
de-art:utting of marketable timber), mechani~l and chemical site preparation. 

and all other activities prcn·ided uses are 
cx:msistent with the and the Purpose 

h. the ex1efl1 allowed by la\V, nnn-t,ITHTTH"'T"f"l hunting by Grantor. his 
family. and invitees on the Property 1s pt'ITUltted. 

L Undeveloped or raw· 
1mprovcmems been land in state before 
subdivision. or the installati(m of utilities. is cornpatihle. 

6. "'otification PrO\isions. 

a Notice c•fln1t."flt to_Vndertake New Uses and_(onstruction. \Vbenever Grantor plans to 
undertake a new use or perfonn new constmction on the Property, will notify 
the 

Gnmtee in writing by certified mail not less than ninety days (90) prior to the date that 
Grantor inte."flds to undertake the in question. The notice shall describe the 
natuJ1~. SCt'Jpe, design. location. timetable. <md any other material aspect ofthe proposed 

in detail to permit the Gr.mtec to make an informed judgment as to its 
consistency \\·ith the purpose ofthis Easement. Failure of Grantor to such notice 
shall be deemed a breach of the tc'ITUs 0fthis Agreement, Furthermore. sh0uld Granwr 
undertake to make any improvements to contrc'l stonnwme.-r pursuant to Section 

above. the pnrdsions of this Secti0n shall apply. 
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of recc"ipt Df the request- the 
or withhold apprc•Yal in 1l1e approval may be vdthheld 

upon a reaSz>nabie determination by the Grantee that the action proposed \Vould be 
inconsistent ,,.·ith the purpose of this Easement and the restrictkms on the use of the 
Propc"'rty included herein. 

7. Enforcement and Remedies. In the evem ofbreach by Grantor any terms. ronditions. or 
obligations created by tills Easement- the Grantor shall afforded ninety {90i from the 
receipt Grantee's notice of non-compliance to cure the subject breach, except where 
irreparable harm may result from any delay in curing a breach. The Grantee may grant a 
reasonable extension of time to complete the cure if it is determined by the Grantee to be 
ne:::es:srurv. In the event that the non-cDmpliam:c is not cured \ll'ithin the ninety (90) 
frame or ex\ension of time if granted by the Grantee. Grantee may: 

a. Tale necessar; actions to correct the nn'"-''On"' and upon request b:; 
Grantee.Grant0r shall reimburse its reasonahle costs to correct the 
noncompliance: andor 

b. mediation or other dispute resolution strategy thai is to 

c Institute suit to enjoin any term by 

Grantee·s be be in addition t0 other and 
available t0 the Gr&-:Itee at of the terms Easc'ment 

shall be at discretion Grantee. ~o on the part of the Grru11ee to enfbrce any 
te-'l1l! hc'Teof shall discharge or inYalidate term or any other term hereof or the 

to enforce the same in the event of a subsequent breach or default. 

8. Costs and Liabilities. Grantor retains all res;ponsl and bear costs 
liabilities any kind related to the ""''nP·r<::n and maintenance of the Property. 

9. Noise and Other Effects of Air Operations. Grantor does hereby fully waive. remise. and 
release any right or cause of action which Grantor or successors and assigns. 
may have due to noise Yibrations. fumes. dust fuel particles and all other effects 
that may be caused by the operation of aircraft from the Installation. Grantor specifically 
d0es not w·aive but retain all rights to causes of act1on, and rights to damages for any 
aircraft accident ail'ecting the Property or persons th<-"reon. including physical damages such 
as window breakage. contamination fr0m fuel dumping. damage from falling aircraft 
romp0nents etc. Furthermore. this ~vaiver is wit.~ respect to operation of aircraft by or for 
purposes of the Installati0n. if the Installation is dosed. and the is con'verted to private. 
non-milltary use. this waiver shall terminate. 

1 OSubseguent Transfers. Grantor agre..-es to reference and incorp(mtte the terms 
Easement in any deed or other legal instrumem which Grantor d1vests itself of an) "''1 ·""'"''"' 

in the Property, including a interest Grantor further agrees to give written 
the Grantee transfer at least thirty {30) days prior w the of transfer. 
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l L'lotices. Exct.o.pt as otht."T'V>'ise specif1ed. any notice, approval or communication that either 
parry is required to give in v.Titing may he served personally or mailed to: 

Grantor: 

To Vrute:-J States 
of 

to: 

Santa Rosa County Administrative Office 

6495 Caroline Street 
Milton. Florida 
Attn: Chairman, Board Commissioners 

Department of the 1\avy 
Naval Facilities Command Sou.theast 
Attn: Real Estate Business 
P.O. Box Building 903 {0PG4} 

FL ~12-0CGO 

Commanding Officer 
Nasal Air 
FL __ ~ 

Whiting Field \1ilton. 

or to other address as eith('T party may written to the other. 

~Jti,rP""'Irl easement in. over. and upon the fi,,.,,r·r''-"''"~ 
appUT'tCl1ai1CCS 

JS U1T?\'£SS W11EREOF, Granwr and year 
above. 

WITJ'\ESSES GRA . .\TOR 

____ ,., __ _ 
Namel 

(Print 

OF FLORIDA 
COUl\'n· SAXTA ROSA 

The fore~wing instrument was acknowledged bef()re me this day 
"-' "- .... m-.,.,..,...,__ • -----

4, by ···---·· .... _ who are personally knDv.u to me or 
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Exhibit H.-\·· Property 
Description 



No support documentation for this agenda item. 



L/ 
I 

AGREEMENT 

SANTA ROSA COUNTY ("County") and KAREN HARRELL, ("Contractor") 

enter into this Agreement this day of _day of _____ , 2014 

A. This Agreement shall be for the period of May 1, 2014 through Nov. 1, 2014, for 

Beaches to Woodlands Event Coordinator Services for the County as follows: 

1. Contractor will be required to provide services in Santa Rosa County as set out in the 

Request for Proposals attached along with Contractor's Proposal as Exhibit A. 

2. Payment shall be in the amount $15,000 payable in monthly amounts of two thousand 

one hundred forty-three and 00/100 Dollars ($2,143.00) per month at the beginning of each 

month, commencing on May 1, 2014. The final payment of$2,142.00 shall not be paid until final 

completion of the project. 

3. Either party may terminate this agreement without cause upon giving sixty ( 60) days 

written notice. Contractor will be paid for all work performed prior to termination. 

4. Contractor agrees to indemnify and hold harmless County, its agents, officials, and 

employees for any and all claims, suits and damages arising out of the operation of this contract. 

IN WITNESS WHEREOF, the parties have signed this agreement as ofthe day and 

year first above written. 

SANTA ROSA COUNTY, FLORIDA 

By: ________________________ _ 
ATTEST: Chairman 

Clerk or Deputy Clerk 
CONTRACTOR: KAREN HARRELL 

By: __________________________ ___ 
WITNESSES: 
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TO: 

FROM: 

DATE: 

SANTA ROSA COUNTY 
BOARD OF COMMISSIONERS 
COMPUTER/GIS DEPARTMENT 

GIS! Mappillg!Software!Web Support/N«-rk!Hardware Support Tegm 

Aleta Floyd, IS/GIS Direetor 
VaiJIII'Vls. IS/GIS Supervisor 

Adrian Lowndes. DB Adm/Network Supervisor 
Katrina Penton, Corey Adkinson, Pat Stockett, Brandon Knuth, Ron Strickland 

Hunter Walker, Jayne Bell 

Aleta Floyd 

April 30, 2014 

SUBJECT: Websense Internet Security System Renewal 

The county's Websense Internet Security System three year subscription expires in a 
month. The attached quote covers another 3 year renewal and the upgraded system 
includes many new features that is mission critical essential with today's daily and more 
sophisticated web threats. 
The main new feature includes real time security and defense with forensic reporting in 
order to be pro-active with attacks. The 475 count oflicenses includes 150 for the libraries 
and the customers using the public library computers, 250 for all county departments, and 
75 for the Emergency Management Office!EOC. 
We recommend renewal subscription in order to maintain continuity with the web security 

system that has been in place for the last 8 years with SID as the Websense State of Florida 
contractor for the three year subscription- $31,446.04. 

Thank you. 

CORiputer/GIS Department, 6495 Caroline St, Suite L, MOton, FL 32570 
(850-983-1840 Voice • 850-983-1861 Fax) • http://www.santarosa.fl.gov 
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Hunter Walker 

From: 
Sent: 
To: 
Subject: 

Angie Jones 
Tuesday, April 29, 2014 11:27 AM 
Hunter Walker 
agenda item 

I may have an additional agenda item: A request from Charles Liberis for an amended/corrective lease agreement. I'm 
working with him on it and will let you know. 

AJJ 

Angie Jones 
Santa Rosa County Attorney 
6495 Caroline Street, Suite C 
Milton, Florida 32570 
(850) 983-1857 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the 
public and media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed 
confidential pursuant to State Law. 
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SANTA ROSA COUNTY 
BOARD OF COMMISSIONERS 

Santa Rosa Administrative Offices 
6495 Caroline Street, Suite M 
Milton, Florida 32570-4592 

JIM WILLIAMSON, District I 
ROBERT A. "BOB" COLE, District 2 
W. D. "DON" SALTER, District 3 
JIM MELVIN, District 4 
R. LANE L YNCHARD, District 5 

TO: 

CC: 

FROM: 

DATE: 

MEMORANDUM 

BOARD OF COUNTY COMMISSIONERS 

HUNTERW~~ 

ANGIEJON~J 

April29, 2014 

RE: REQUEST FOR CORRECTIVE AGREEMENT 

HUNTER WALKER, County Administrator 
ANGELA J. JONES, County Attorney 
JOEL D. HANIFORD, OMB Director 

Charles Liberis contacted me requesting as amended agreement for property located on 
Navarre Beach (parcel id no: 28-2S-26-0000-01800-0000). His original agreement from 1981 
was recorded without the inclusion of a certain "Schedule 1 ," which was supposed to be a sketch 
of the leasehold property. He now requests a new document which corrects this recording error, 
and which also includes a legal description (not just a sketch) of at least a portion of the property. 
I propose the attached corrective instrument which makes no changes to the terms of the 
agreement. 

(850-983-1857 Voice + 850-981-8808 Fax + http://www.santarosa.tl.gov) 



L LIBERISLAWFIRM 

Angela Jones, Esquire 
County Attorney 
Santa Rosa County 
6495 Caroline St., STE M 
Milton, FL 32570 

Dear Angela, 

March 27,2014 

Benjamin L. Alexander 
Richard M. Beckish, Jr.* 
Charles S. Liberis 

*A/so Admitted to Alabama 

Enclosed please find an Amendment to Agreement to Lease Real Property and Settle 
Dispute regarding 10 acres that I own on Navarre Beach, Florida. 

When the original document, dated December 10, 1981, was recorded the legal 
description was omitted as an exhibit. This amendment serves to correct that omission by 
attaching the exhi?it and legal description. . 

.: . _ -~ Pl~a~e hay~ it .subrnittedfor consideration and eiecqtion.and.retum to me. Please feel 
free to call me should you have questions. · 

CSL/kab 

CC: J. Keener 
M. Brinton 
E. Hedrick, III, Esquire 

PENSACOLA (reply here) 
212 West lntendencia Street 
Pensacola, FL 32502 
(850) 438-9647 Fax (850) 433-5409 

o:;:_r_ 
Charles S. Liberis 

www.liberislaw.com PERDIDO KEY 
13700 Perdido Key Dr., Suite 223 
Pensacola, FL 32507 
(850) 492-2109 



CORRECTIVE 
AGREEMENT TO LEASE REAL PROPERTY AND 

SETTLE DISPUTE 

THIS CORRECTIVE AGREEMENT TO LEASE REAL PROPERTY AND SETTLE 
DISPUTE (hereinafter "Agreement") is made and entered into this __ day of ____ , 
2014, by and between BOARD OF COUNTY COMMISSIONERS OF SANTA ROSA 
COUNTY, FLORIDA ("LESSOR") and CHARLES S. LIBERIS ("LESSEE"). 

WHEREAS, LESSOR and LESSEE entered into that certain Agreement to Lease Real 
Property and Settle Dispute (the "Lease") dated December 10, 1981, and recorded in Official 
Records Book 1612, Page 830 of the Public Records ofEscambia County relating to certain real 
property as is further described therein (the "Property"); and 

WHEREAS, the Lease describes the Property as Parcels VI, VII, VIII, IX and X as set 
forth on Schedule 1 attached thereto, but Schedule 1 appears to have been mistakenly omitted 
from the Lease; and 

WHEREAS, LESSOR and LESSEE intended for Schedule 1 to be the same as Schedule 
1 to that certain Option and Development Agreement Between Santa Rosa County Beach 
Administration and Leonard Kaplan, Trustee, recorded in Official Records Book 753, Page 961 
of the Public Records ofEscambia County, Florida and in Official Records Book 297, Page 457 
of the Public Records of Santa Rosa County, and assigned to LESSEE in that certain Assignment 
of Options and Development Agreement and Condominium Lease recorded in Official Records 
437, Page 19 of the Public Records of Santa Rosa County and in Official Records Book 1202, 
Page 305 of the Public Records ofEscambia County, a copy of which Schedule 1 is attached 
hereto; and 

WHEREAS, the sole purpose of this Corrective Agreement is for the inclusion of the 
omitted Schedule 1 and to provide a legal description for the property contained therein; and 

WHEREAS, LESSOR and LESSEE acknowledge that the legal description attached 
hereto as Exhibit "A" forms a part of the Property described in Schedule 1 (namely, that area 
denoted as "VI"); and 

WHEREAS, LESSOR and LESSEE desire to correct the Lease as set forth below to add 
Schedule 1. 

1. The recitals set forth above are true and correct and are incorporated herein by 
this reference. Unless otherwise set forth herein, all capitalized terms shall have the same 
meaning as set forth in the Lease. 

2. The Schedule 1 attached hereto is hereby added to the Lease, nunc pro tunc, and 
the parties acknowledge and confirm that it is and has always been the Schedule 1 referenced 



therein, and that the real property described in Exhibit "A" attached hereto is included within, 
and describes a portion of, the real property set forth in Schedule 1 which is subject to the Lease. 

3. Except as provided herein, the Lease remains unchanged. 

4. This Agreement may be executed in any number of counterparts, each of which 
shall be deemed to be an original as to any party whose signature appears hereon, and all of 
which shall constitute one and the same instrument. This Agreement shall become binding when 
one or more counterparts hereof, individually or taken together, shall bear the signatures of the 
parties. Each of the parties hereto has the right to rely on a facsimile signature from the other 
party, the same as having received an original counterpart. 

IN WITNESS WHEREOF the undersigned have hereunto set their hands and seals as on 
the day and year first above written. 

Signed, sealed and in the presence of: "LESSEE" 

Printed Name: _______ _ CHARLES S. LffiERIS 

Printed Name: ---------

STATE OF FLORIDA ) 
COUNTYOF ) 

The foregoing instrument was acknowledged before me this ___ day of ___ _ 
2014, by Charles S. Liberis, Jr., alk/a Charles S. Liberis, who is personally known to me. 

Notary Public 

(Printed Name ofNotary Public) 

My Commission Expires: _______ _ 

"LESSOR" 



Printed Name: -------

Printed Name: ---------

ATTEST: 

SANTA ROSA COUNTY, a political subdivision 
ofthe State of Florida 

By: _____________________ __ 

Jim Melvin, as Chairman of the Santa Rosa County 
Board of County Commissioners 

By: ______________ --:-----::-::--
DONALD C. SPENCER Santa Rosa County Clerk of Court 
Date: ---------------
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EXHIBIT "A' 

LEGAL DESCRIPTION 

A PARCEL OF LAND IN SANTA ROSA COUN1Y, FLORIDA, FORMERLY LYING IN ESCAMBIA COUN1Y, FLORIDA 
AND MORE PARTICULARLY DESCRIBED AS FOLLOWS: 

COMMENCING ATll-IE SOUll-IWEST CORNER OF BLOCK 45, NAVARRE BEACH, RESIDENTIAL SECTION 1, AS 
RECORDED IN PLAT BOOK "B" AT PAGES 90, 91 & 92 OF 11-IE RECORDS OF SANTA ROSA COUNTY, FLORIDA, 
AND PLAT BOOK 5 AT PAGE g1 OF 11-IE RECORDS OF ESCAMBIA COUNTY, FLORIDA, SAID POINT BEING 11-IE 
INTERSECTION OF 11-IE NORll-1 RIGHT-OF-WAY LINE OF GULF BOULEVARD (120' R/W) AND 11-IE EAST 
RIGHT-OF-WAY LINE OF OHIO STREET (66' R/W), 11-IENCE WESTERLY ALONG 11-IE NORll-1 RIGHT-OF-WAY 
LINE OF GULF BOULEVARD FOR A DISTANCE OF 66.00 FEET TO 11-IE INTERSECTION OF SAID RIGHT-OF-WAY 
LINE AND 11-IE WEST RIGHT-OF-WAY LINE OF OHIO STREET, 11-IENCE NORll-IERLY 11-IROUGH AN INTERIOR 
ANGLE OF goo 00, ALONG 11-IE WEST RIGHT-OF-WAY LINE OF OHIO STREET, FOR A DISTANCE OF 316.00 
FEET TO A CONCRETE MONUMENT ON 11-IE NORll-1 RIGHT-OF-WAY LINE OF SANTA ROSA BOULEVARD (66' 
R/W), 11-IENCE EASTERLY 11-IROUGH AN INTERIOR ANGLE OF goo 00' (ALONG 11-IE NORll-1 RIGHT-OF-WAY 
LINE SANTA ROSA BOULEVARD) FOR A DISTANCE OF 3300.00 FEET TO A CONCRETE MONUMENT, 11-IENCE 
NORll-IERLY 11-IROUGH AN INTERIOR ANGLE OF goo 00' FOR A DISTANCE OF 701.23 FEET TO A CONCRETE 
MONUMENT, 11-IENCE CONTINUE NORll-IERLY ALONG SAID LINE 15 FEET (MORE OR LESS) TO 11-IE 
SHORELINE OF SANTA ROSA SOUND FOR 11-IE POINT OF BEGINNING; 11-IENCE SOUll-IERLY ALONG 11-IE LINE 
LAST TRAVERSED .fOR A DISTANCE OF 15 FEET (MORE OR LESS) TO 11-IE SAID CONCRETE MONUMENT, 
11-IENCE CONTINUE SOUll-IERLY ALONG 11-IE SAID LINE FOR A DISTANCE OF 701.23 FEET TO A CONCRETE 
MONUMENT, 11-IENCE WESTERLY 11-IROUGH AN INTERIOR ANGLE OF goo 00' ALONG 11-IE NORll-1 RIGHT-OF
WAY LINE OF SANTA ROSA BOULEVARD FOR A DISTANCE OF 660.00 FEET TO A CONCRETE MONUMENT, 
11-IENCE NOR.ll-IERLY 11-IROUGH AN INTERIOR ANGLE OF 90° 00' -FOR A DISTANCE OF 553.64 FEET TO A 
CONCRETE 'MONUMENT, 11-IENCE CONTINUE NORll-IERLY ALONG SAID LINE FOR A DISTANCE OF 20 FEET 
(MORE OR LESS) TO 11-IE SHORELINE OF SANTA ROSA SOUND, 11-IENCE MEANDER EASTERLY ALONG SAID 
SHORELINE FOR A DISTANCE OF 6gO FEET (MORE OR LESS) TO 11-IE POINT OF BEGINNING. 

F:\APPS\WP60\DOCS\REA\8432Synovus-Liberis-Kamensky\DIL docs\Amendment to Agreement to Lease and Settle Dispute.doc 
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This Professional Services Agreement ("Agreement") is dated July 
2, 2013, by and between Tidal Basin Government Consulting, 
LLC ("Consultant"), with offices at 300 N. Washington Street, 
Suite 505, Alexandria, VA 22314 and the undersigned Santa Rosa 
County (referred to herein as the "Client") 6495 Caroline Street, 
Suite M, Milton, Florida 32570. In consideration of the mutual 
covenants to be performed by the parties pursuant to this Agreement, 
each party hereby represents, warrants, and agrees as follows: 

1. TERM & APPLICABILITY 

The term of this Agreement shall be for three (3) years from the date 
of full execution hereof and shall automatically renew for successive 
one (1) year periods at the end of each prior term unless one party 
notifies the other party in writing prior to the expiration of the then 
current term of its intent not to renew the Agreement. This 
Agreement shall apply to all work performed at the request of the 
Client or for the benefit' of the Client during the term hereof (the 
"Work") unless both parties agree in writing that the terms and 
conditions hereof shall not apply. 

2. SCOPE OF WORK 

Consultant shall perform such Work as the Client may direct from 
time to time during the term hereof and in accordance with Exhibit A 
attached hereto. Consultant and Client will agree to specific services 
to be provided via the issuance of a written task order executed by 
both parties. 

3. INDEPENDENT CONTRACTOR 

Consultant is an independent contractor and is not an employee of 
Client. Services performed by Consultant under this Agreement are 
solely for the benefit of Client. Nothing contained in this Agt-eernent 
creates any duties on the part of Consultant toward any person not a 
party to this Agreement. 

4. STANDARD OF CARE 

Consultant will perform services under this Agreement with the 
degree of skill and diligence normally practiced by professional 
consultants performing the same or similar services. No other 
warranty or guarantee, expressed or implied, is made with respect to 
the services furnished under this Agreement and all implied 
warranties are disclaimed. 

5. CHANGES/AMENDMENTS 

This Agreement and its exhibits constitute the entire agreement 
between the Parties and together with its exhibits supersede any prior 
written or oral agreements. This Agreement may not be changed 
except by written amendment signed by both Parties. The estimate of 
the level of effort, schedule, and payment required to complete any 
services directed by the Client will be dictated through a written task 
order executed by both parties. Consultant shall promptly notify 
Client if changes to the Scope of Services or any resulting task orders 
affect the schedule, level of effort, or payment to Consultant and the 
schedule and payment shall be equitably adjusted. 

6. FEE FOR SERVICES 

The fee for the services under this Agreement will be based on the 
actual hours of services furnished multiplied by Consultant's Billing 
Rates as set forth in Exhibit B, plus all reasonable expenses directly 
related to the services furnished under this Agreement. Consultant's 
rates are subject to annual Consumer Price Index (CPI) escalations on 
the annual anniversary of the execution date of the Agreement upon 
mutual written agreement by each party. 
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7. PAYMENT 

Client shall pay Consultant for services furnished 
Agreement upon submission of monthly invoices in an f 

to actual hours of services furnished multiplied by the 
attached as Exhibit B. Client shall pay Consultant with 
days of receipt of invoices less any disputed amoun 
disputes any portion of the invoice, the undisputed po 
paid and Consultant will be notified in writing, within t 
of receipt of the invoice of the exceptions taken. Co 
Client will attempt to resolve the payment dispute with 
days or the matter may be submitted to arbitration as pro 
Additional charges for interest shall become due and pay 
of one and one-half percent (1-l/2%) per month (or tl 
percentage allowed by law) on the unpaid, undispUI 
amounts. Any interest charges due from Client on past 
are outside any amounts otherwise due under this A 
Client fails to pay undisputed invoiced amounts withi 
days after delivery of invoice, Consultant, at its sole dis 
suspend services hereunder or may initiate collections 
including mandatory binding arbitration, without in 
liability or waiving any right established hereunder or by 

8. INDEMNITY 

To the extent permitted by law, Consultant agrees t< 
defend and hold harmless Client from and against any 
damage, claim or liability (including, without lirnitatio 
attorney's fees) incurred by or imposed on the Client by 
in connection with the appointment of Consultant to 
Scope of Services under this Agreement; provided, h 
Consultant shall not, and shall not be obligated to, inden 
or hold harmless Client from or against any loss to the e: 
arises from the gross negligence or willful misconduct < 
Upon notice from Client of any action or proceeding s· 
indemnification in this section, Consultant agrees to defe: 
in the action or proceeding. 

9. INSURANCE 

Consultant shall maintain insurance with the followi 
coverage and minimum limits and upon request, 1 

insurance certificates to Client 

Worker's Compensation: Statutory 

Employer's Liability: $1,000,000 

Commercial General Liability: $1,000,000 pe: 

$1 ,000,000 ag; 

Comprehensive General Automobile: $1,000,000 co1 
single limit 

Professional Liability: $1,000,000 pel 

in the aggrega1 

1 } 

(j 



10. WORK PRODUCT 

Client shall have the unrestricted right to use the documents, analyses 
and other data prepared by Consultant under this Agreement (''Work 
Product"); provided, however Client shall not rely on or use the Work 
Products for any pwpose other than the purposes under this 
Agreement and the Work Products shall not be changed without the 
prior written approval of Consultant. If Client releases the Work 
Products to a third party without Consultant's prior written consent, 
or changes or uses the Work Products other than as intended 
hereunder, (a) Client does so at its sole risk and discretion, (b) 
Consultant shall not be liable for any claims or damages resulting 
from the change or use or connected with the release or any third 
party's use of the Work Products and (c) Client shall indemnify, 
defend and hold Consultant hannless from any and all claims or 
damages related to the release, change or reuse. 

11. LIMITATION OF LIABILITY 

No employee of Consultant shall have individual liability to Client. 
To the extent permitted by law, the total liability of Consultant, its 
officers, directors, shareholders, employees and sub-consultants for 
any and all claims arising out of this Agreement, including attorneys' 
fees, and whether caused by negligence, errors, omissions, strict 
liability, breach of contract or contnbution, or indemnity claims 
based on third party claims, shall not exceed the revenue received by 
Consultant Wlder this Agreement or one hWldred fifty thousand 
dollars (U.S. $150,000.00), whichever is greater. 

12. NO CONSEQUENTIAL DAMAGES 

In no event and under no circumstances shall Consultant be liable to 
Client for any principal, interest, loss of anticipated revenues, 
earnings, profits, increased expense of operation or construction, loss 
by reason of shutdown or non-operation due to late completion or 
otherwise or for any other economic, consequential, indirect or 
special damages. 

13. INFORMATION PROVIDED BY OTHERS 

Client shall provide to Consultant in a timely manner any information 
Consultant indicates is needed to perfonn the services 
hereWlder. Consultant may rely on the accuracy of information 
provided by Client and its representatives. 

14. SAFETY AND SECURITY 

Consultant has established and maintains programs and procedures 
for the safety of its employees. Unless specifically included as a 
service to be provided Wlder this Agreement, Consultant specifically 
disclaims any authority or responsibility for job site safety and safety 
of persons other than Consultant's employees. Consultant shall not 
provide any such services and disclaims any responsibility under this 
Agreement related to site security or the assessment, evaluation, 
review, testing, maintenance, operation or safety practices or 
procedures related to security. 

15. TERMINATION 

Either party may terminate this Agreement upon thirty (30) days prior 
written notice to the other party. Client shall pay Consultant for all 
services rendered to the date of termination plus reasonable expenses 
for winding down the services. If either party defaults in its 
obligations hereWlder, the non-defaulting party, after giving seven (7) 
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days written notice of its intention to terminate 
performance under this Agreement, may, if cure of the • 
commenced and diligently continued, terminate this A 
suspend performance Wlder this Agreement. 

16. DISPUTE RESOLUTION 

Consultant and Client shall attempt to resolve conflict: 
under this Agreement in a fair and reasonable manner 

17. COOPERATIVE PURCHASING 

lt is the intent of Client to allow other government 
governmental agencies utilize this contract by entf 
Cooperative Purchasing Agreement to the extent permis~ 
and state law. The Cooperative Purchasing Agreement · 
that any modifications or changes to this document ~ 
contract(s) including but not limited to Consultant r 
scope, or price shall be submitted to Client in writing fo 
and approval as the originator of the contract. 

18. ASSIGNMENT 

This Agreement is binding upon and will inure to tl1 
Client and Consultant and their respective successors 
Neither party may assign its rights or obligations hereu 
the prior written consent of the other party. 

19. NOTICES 

Any notice required or permitted by this Agreement to b 
be deemed to have been duly given if in writing w 
personally or five (5) days after mailing by first-class, 1 

certified mail, return receipt requested, postage prepaid a 
as follows: 

Client 

Attention: 

Address: 

Consultant: 

Attention: 

Address: 

Santa Rosa CoWlty 

Hunter Walker 

6495 Caroline Street, Suite M 

Milton, Florida 32570 

Tidal Basin Govem1 

Consulting, LLC 

Daniel Craig 

300 N. Washington Street 

Suite505 

Alexandria, VA 22314 



20. MISCELLANEOUS 

A. Client expressly agrees that all provisions of the Agreement, 
including the clause limiting the liability of Consultant, were 
mutuaJly negotiated and that but for the inclusion of the limitation of 
liability clause in the Agreement, Consultant's compensation for 
services would otherwise be greater and/or Consultant would not 
have entered into the Agreement. 

B. If any provision of this Agreement is invalid or unenforceable, the 
remainder of this Agreement shall continue in full force and effect 
and the provision declared invalid or unenforceable shall continue as 
to other circumstances. 

C. This Agreement shall be governed by, and construed in 
accordance with, the laws of the State of Florida 

D. Consultant shall maintain adequate records to justifY all charges, 
expenses. and costs incurred in estimating and performing the work 
for at least three (3) years after completion of the contract. The 
Client shall have access to all records, documents and information 
collected and/or maintained by others in the course of the 
administration of the Agreement. This information shall be made 
accessible at the Client's place of business for pwposes of inspection, 
reproduction and audit without restriction. 

E. In any action to enforce or interpret this Agreement. the prevailing 
party shall be entitled to recover, as part of its judgment, reasonable 
attorneys' fees and costs from the other party. 

F. Notwithstanding any statute to the contrary, the Parties agree that 
any action to enforce or interpret this Agreement shall be initiated 
within two (2) years from the time the party knew or should have 
known of the fact giving rise to its action, and shall not in any case be 
initiated later than six (6) years after Consultant completes its Scope 
of Services under this Agreement. 

G. This Agreement may be executed in multiple counterparts, each 
of which shall be deemed to be an original instrument, but all of 
which taken together shall constitute one instrument. 
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lN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their duly authorized officers or representath 

SANTAROSACOUNTV ~m~Co••lfi .... LLC 

By: By: '1::>.-~ '~(..A. ~AI I. 
As its: As its: ~II>EIYlr 
Date: Date: 

Attmo~~ 
Clerk of Court 
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SCHEDULE A- "Scope of Work" 

I. GRANT APPLICATION, ADMINISTRATION & MANAGEMENT SERVICES 

As directed by the Board, the consultant shall provide: 

a. Preliminary Damage Assessment (PDA) 
b. Direct Administrative Cost Assistance 
c. Small PW Development 
d. Large PW Preparation 
e. Alternate and Improved Project Funding Consultation 
f. Hazard Mitigation Funding Support 
g. Special Consideration Assistance 
h. Grant Administration/Financial Reconciliation Setvices 
i. Interim Project Inspections 
j. Final Project Inspections 
k. Data Collection and Dissemination 
I. Financial Compliance Review 
m. Insurance evaluation, documentation adjusting and settlement setvices; 
n. Project Scope Development 
o. Project Cost Estimation and Documentation 
p. Project Payment Requests 
q. Management- Project Cost Reconciliations 
r. Evaluating/Estimating Cost Overruns 
s. Preparing PW Versions for Cost Adjustments 
t. Grant Closeout Setvices 
u. Audit Assistance/Defense 
v. Appeals Development 

II. EMERGENCY MANAGEMENT PLANNING AND TRAINING 

As directed by the Board, the Consultant may provide: 

a. Comprehensive emergency management plans (e.g. COOP, EOP) to include plan development; review, and revisions. 
b. Comprehensive mitigation programs to include development of mitigation plan(s), staff training, cost benefit analysis, project rr 

environmental review and staff augmentation. 
c. Project management to include the formulation and management of permanent work projects, task force management, and Com1 

Boards and Panels. 
d. Technical support and assistance in developing public information. 
e. Other training and assistance as requested by the Board. 
f. Other reports and data as required by the Board. 
g. Other emergency management and consu1ting setvices identified and required by the Board. 
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SCHEDULE B- "Fee Structure" 

The hourly rates do not include expenses to be paid separately for travel, per diem, direct project costs and approved 
costs. 

Senior Program Manager 

.r ~:~i>;f·:;:;:: ~··?·~~-~~ > \-.·, · 
Senior Damage Assessment Estimator 

Q~~,-~f~r~/e,'; 
Senior Grant Management Specialist 

-~~ t· GrantMJ~ent Specialist · 
'I· '. 

Senior Engineer/Planner/Analyst 

, ,~ EritiD~~~erJ.sptCi~~~-~ .;· 
Administrative Assistant 

$155.00 

-~ $145·.00 

$125.00 

$115.00 

$120.00 

$110.00 

$140.00 

. $120.00 

$70.00 

,·~. $195.00 

Any position rate not listed above will be bilaterally negotiated between client and consultant and 
must contain signature approval ofboth parties 
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SCHEDULE C- "Technical Approach from RFP Response" 

4. Technical Approach 
Our management approach and methodology is designed to provide 

proactive and responsive service and blends experienced personnel 

with tools and systems and a corporate commitment to quality, as 

discussed below. As this project unfolds, priorities will change, new 

policy decisions will be made, and new issues will surface. Because we 

have supported recovery, PA grant and financial management, grant 

closeout and audit processes, we are accustomed to shifting operations 

and priorities. To ensure we are able to adapt, our management 

approach is focused on assigning the right staff to the right positions 

and providing individuals with the tools, resources, and corporate 

The TBGC technical approach is 
based upon: 

• Past Work Experience as 
Director of Recovery for 
FEMA 

• Local knowledge of Sant< 
Rosa County's infrastruc1 

• Successful results with 
similar projects 

authority to meet Santa Rosa County's specific needs. In having a corporate President serve as our Officer inC 

can shift and re-allocate resources without internal entanglements. Having an experienced on site senior proje 

manager familiar with FEMA PA and programmatic reconciliation will allow us to anticipate needs and address 

before they become problems. Using our established quality assurance protocols, protocols imbedded at the s 

each activity, will increase the quality and timely delivery of final products and effective services. 

TBGC has the systems and tools in place to manage the work being performed by this project. The Project Man 

work closely with the project specialists to ensure delivery of products based on the requirements established I 

Rosa County's Project Manager(s). Each project specialist will be responsible for managing the implementatior 

through close oversight by the project manager. The Project Manager will work closely with our Contracts Adn 

to monitor financial and cost data and can provide information to Santa Rosa County's COTR on a quick-turnarc 

basis, as needed. Finally, we have automated our delivery tracking system. All deliverables are maintained inc 

management system database, which enables us to track progress, milestones, and schedules. The project rna 

ensure effective, timely, and cost-effective support to Santa Rosa County throughout the period of performanc 

project. Specifically, in accordance with proper contract implementation, the project manager will ensure effe1 

management ofthe resources and deliverables required by Santa Rosa County. The tools and processes for ou 

management approach are presented in Exhibit 4.1. 
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a first step, TBGC will meet with Rosa County staff to 
discuss details of scope, level of effort, schedule, and potential issues 
as well as to gathet:" information on existing plans on the affected 
areas. 
At the outset of a project and after consulting with Santa Rosa 
County, our PM, will develop the Project Work Plan. The purpose of 
the document is to describe scope, staff assignments, in-depth project 
schedule, administrative procedures and client contacts, reference 
documents, and QA/QC procedures. The Work Plan will be 

n.rl·<>•a..t as ect nro!lOI"POII.OI<POII. 

Task Leaders and staff interact on a daily basis and meet formally 
not less than weekly to discuss progress, plan and coordinate 
activities and next steps, raise any potential problems or issues, and 
discuss potential options and solutions. 

Central to the QA/QC program is continual involvement by the PM 
to ensure quality work and adherence to the intent of the Pro.iect 
Memorandum. Confirmation of the process is assured by periodic 
independent auditing of the work at key milestones. 

All staff is trained to report issues to project management. Initial 
issue evaluation is conducted by the PM. If the issue cannot be 
resolved, the PM will coordinate with Santa Rosa County to discuss 
options and solutions. Open and honest communication is critical 
with the client is critical to Santa Rosa County understanding their 
options and our advice for resolving issues. 

Task leaders will maintain close contact with Santa Rosa County on 
a regular basis to report status on scheduled technical assistance 
sessions, share information, and to learn of any new developments. 
The conferences are held routinely, on an agreed-upon frequency, to 
receive feedback and discuss any issues. 

Technical progress and financial status will be formally 
communicated to Santa Rosa County in monthly progress reports 
that describe activities accomplished; status of completion of the 
various project activities, indicating whether due dates will be met 
and any issues impacting the projects. AU activities are summarized 
monthly in the form of written monthly progress reports that 
accompany the monthly invoice. 

A Progress Tracking System and Matrix will be developed in order 
to track progress for each project and in order to submit 
documentation to Santa Rosa County staff. 

Copies of all deliverables created or revised, as part of project 
activities, will be submitted to Santa Rosa County staff at key points 
in their development and as they are finalized. Additional 
information needed by Santa Rosa County in order to submit 
quarterly progress reports will also be provided in time for 
preparation of those reports. 
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TBGC provides access to a deep bench of specialists and experts on all aspects of FEMA's laws, programs, polic 

regulations related to disaster management, response, recovery, and mitigation requirements. Our specialists 

proficient in disaster programs at other Federal agencies and departments, including the U.S. Army Corps of Er 

(USACE), the Department of Housing and Urban Development (HUD) and the Federal Highway Administration ( 

Our project approach to providing disaster recovery consulting is to assign a designated program manager that 

provide day~to-day access to our team of specialists. Since the scope of potential requirements is broad, our a1 

will be to conduct an initial kick-off meeting with Santa Rosa County management and personnel that have 

responsibilities in disaster recovery to identify immediate, intermediate and long term requirements. We will 

schedules, priorities, desired outcomes, specific products and services, preferred methods for formal and infor 

communications, quality expectations and other related matters to ensure that all parties reach agreement in 1 

expectations, goals, objectives and outcomes. We will document the agreements reached at this initial meetin 

project work plan. The work plan will then form the "road map" for TBGC support for this project. Specifically, 

plan will document methods, staffing schedules, relating to: 

• Consulting and professional services related to damage assessments, reimbursement under FEMA PA; 1 

removal monitoring; project management; contract management (e.g., debris removal contractors); co 

estimation and engineering support; financial and grant management; and audit services; 

• Staffing to work with insurance companies on identifying insurance losses and maximizing reimbursem 

FEMA-eligible losses; 

• Serving as the Agent for Santa Rosa County and represent the County as requested by government age 

dealing with FEMA and other Federal Agencies at local, regional, and headquarters levels; 

• Providing advice and insights on legal, regulatory, policy and related programmatic guidance governing 

relating to PA training classes to Santa Rosa County staff as requested; 

• Providing for and coordinate the tracking of all time and tasks in order to maximize direct managemen1 

under FEMA PA policy 9525.9 and the DCAA audit system; 

• Assisting in identifying, collecting, reproducing; and arranging necessary documentation for FEMA PA 

reimbursement and for all applicable Federal and State grant programs relating to emergency manage• 

• Assessing and identifying mitigation opportunities and assisting in the development of grant applicatio1 

• Advising Santa Rosa County on all other applicable FEMA programs, including housing, Individual Assist 

long-term recovery programs, response, mitigation and assistance from other Federal Agencies. 

TBGC recommends holding monthly In Process Review (IPR) meetings with the Santa Rosa County's COTR and c 

identified contract and technical staff to identify and schedule activities, priorities and deliverables. At these rr 

we will discuss any issues or challenges that arise and present options for addressing those challenges before tl 

become problems. As requirements are identified and defined by Santa Rosa County, TBGC will present tailort 

methodologies and approaches for addressing specific subtask areas prior to initiating work under those subta~ 

ensure that Santa Rosa County understands and approves of the actions undertaken. As may be required on s~ 

deliverables, we will present initial outlines and drafts for review before expending resources on full developmt 

may include, as examples, research, analysis, evaluation, meetings, negotiations, etc. 
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As noted above, specific deliverables will be defined and mutually agreed to during the initial kick-off meeting 

subsequent IPR meetings and will be documented in subsequent revisions to the Work Plan and in monthly pre 

reports. 
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ORDINANCE NO. 2014-

AN ORDINANCE RELATING TO SANTA ROSA COUNTY, FLORIDA; 
AMENDING ORDINANCE 2006-38 AS AMENDED, SECTION 1; 
PROVIDING FOR THE ESTABLISHMENT OF BOARDS OF 
ADJUSTMENT AND APPEAL, ESTABLISHMENT AND APPOINTMENT 
OF MEMBERS; PROVIDING FOR CODIFICATION; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF COUNTY 
COMMISSIONERS OF SANTA ROSA COUNTY, FLORIDA: 

SECTION 1. Section I of Ordinance 2006-38 is amended to read as follows: (Language 
added is printed in type which is bold underline type, and language deleted is printed in stmek 
thretlgfi type.) 

SECTION 1. BOARDS OF ADJUSTMENT AND APPEALS, ESTABLISHMENT 
AND APPOINTMENT OF MEMBERS. There are hereby established the following 
boards: 

Building Code Board of Adjustments and Appeals 
Electrical Board of Adjustments and Appeals 

The Building Code Board of Adjustment and Appeals shall consist of seven m members as 
follows: two (2) members shall be either a generaL building or residential contractor or 
combination thereof; ope (]) member shall be a mechanical contractor or air copdjtiooing 
contractor; ope (l) member shall be a plumbing contractor; apd. three Ql members shall 
be consumer members who are pot. por have never been a member or practitioner of a 
profession regulated by the board or a member of any closely related profession. 

The Electrical Board of Adjustments and Appeals shall consist of five (5) members as 
follows: four f4) electrical contractors and ope (]) consumer member who has pot por bas 
peyer been a member or practitioner of a profession regulated by the board or a member 
of aoy closely related profession. 

Members of both the BuiJding Code Board of Adjustment and Anneals apd the Electrical 
Board of Adjustment apd Appeals shall be residents of Santa Rosa County appointed by 
the Board of Couptv Commissioners. Members of the boards shall serve terms of four 
years and shall be staggered so that terms of some members expire each year. Any member 
appointed to either of these boards may be removed at apy time by a majority vote of the 
Board of Coupty Commissioners. 

Any Board member who is absent from three (3) consecutive meetings shall be subject to 
replacement by the appointing authority. 

There l!f'e hereby established the follo·.ving bol!f'ds •w<hieh shall eaeh eoasist of five (S) mElftlbers 
to be appointee by the Bol!f'd of Couffiy Commissioaers. Eaeh Coanty CoHIHlissioaer shall 
appoiflt oae (1) mElftlber to eaeh bol!f'd for a term eoaewreat vtith that beiag served by the 
Cotmty Commissioaer. Said appointmeats shall be stibjeet to approval by the Ofltire Bollf'd of 
Cmmty Commissioaers. l'diy mElftlber appoiated to the Bol!f'ds may be remo•red at aay time by a 
majority ''ote of the Bol!f'd ofCo1:mty Commissioaers. 

Building Bol!f'd ofAdjastmeats aad Prppeals 
Eleetrioal Bol!f'd ofAdjastmeats aad Appeals 
Pll:lfflbiag Boanl ofAdjastmOfl:ts aae Appeals 
Meehanieal Boanl ofAdjastmeats IIH:d Appeals 

- 1-



SECTION 2. CODIFICATION. The provisions of this ordinance shall become and be 
made a part of the code oflaws and ordinances of the County of Santa Rosa. The sections of this 
ordinance may be renumbered or relettered to accomplish such, and the word "ordinance" may 
be changed to "section", "article", or any other appropriate word. 

SECTION 3. EFFECTIVE DATE. This Ordinance shall take effect upon filing of a 
certified copy of this Ordinance with the Department of State within ten (10) days after 
enactment. 

PASS ED AND ADOPTED by a vote of_ yeas and _nays and _ absent of the Board 
of County Commissioners of Santa Rosa County, Florida, on the_ day of , 2014. 

ATTEST: 

Clerk of Court 

BOARD OF COUNTY COMMISSIONERS 
SANTA ROSA COUNTY, FLORIDA 

By:~~---------------
Chairman 

I, Donald C. Spencer, Clerk of Court of Santa Rosa County, Florida, do hereby certify 
that the same was adopted and filed of record and sent electronically to the Secretary of the State 
of Florida, on this ___ day of , 2014. 

Donald C. Spencer, Clerk of Court 
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SANTA ROSA COUNTY ENGINEERING 
SANTA ROSA COUNTY, FLORIDA 

Preliminary 
Engineers Report 
May 5, 2014 

This is a Preliminary check list: 

6051 OLD BAGDAD HWY., STE. 300 
MILTON, FLORIDA 32583 

www.santarosa.fl.gov 

Roger A Blaylock, P.E. 
Santa Rosa County Engineer 

The items listed below m~ be on the agenda for meeting of Board of County Commissioners of Santa 
Rosa County, Florida, for May 8, 2014 at 9:00 a.m. in Milton, Florida. 

1. Recommend approval of Construction Plans for Boracay Cove Subdivision, a 67 lot subdivision of 
a portion of Section 12, Township 1 North. Range 29 West, Santa Rosa County, Florida. 
(Working District 'i) (Attachment A) 

Location: 2 miles, more or less, West on U.S. 90 from the intersection of S.R. 281 
(Avalon Boulevard), North on Evelyn Street, West on La Casa Circle, 
East on La Hacienda Drive, property at the end. 

2. Recommend approval of Paved Road and Drainage Maintenance for New Haven Estates, a 23 lot 
subdivision a portion of Section 12, Township 2 South, Range 27 West, Santa Rosa County, 
Florida. (Working District 5) (Attachment B) 

Location: 2-1/4 miles, more or less, West on East Bay Boulevard from Highway 87 
South, property is on the South side of East Bay Boulevard. 

New Haven Boulevard 1328 LF± 

(850)981-7100 • FAX (850)983-2161 





Boracay Cove 

) ) 

RlcKYB~SPEARS, P.s:M.---
COUNTYSURIIEYOR 
SANTA ROSA COUNTY, FLORIDA 

APPROVED BY 

ROGER BLAYI.OCK, P.E. 
COUNTY ENGINEER 
SANTA RDSA COUNTY, FLORIDA 

APPROVED BY 

ANGElA JONES 
COUNTY ATTORNEY 
SANTA ROSA COUNTY, FLORIDA 

mJK or TBI: QQ1CQ11' mtm Cl 

I, DONALD C. SPENC£R, CLERK Of THE CIRCI 
HEREBY CER11FY THAT THIS PLAT COMPLIES 
(CHAPTER 177 Of THE 1977 ACTS OF THE F 

~ ~e~AJr 0~'"o-=c"'ou:-7.No-::TY;::;.--

DoNALD c. SPENCER 
CLERK Of THE CIRCUIT COURT 
SANTA ROSA COUNTY, FLORIDA 
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O.R.B. 2469, PAGE: 886 
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Public Services Committee 

Chaired by: 
Lynchard 

Meeting: 
May 5, 2014, 9:00A.M. 

AGENDA 

Development Services 

1. Discussion of the assumption of the HHRP mortgage and transfer of ownership 
of the property located at 6985 Martin Rd., Milton to an income qualified family 
member. 

2. Discussion of a floodplain variance request of V-zone construction standards 
for a lot located at 2021 Jessica Way, Navarre. 



Department of Public Services 
Santa Rosa County, Florida 

6051 Old Bagdad Highway, Suite 202 
Milton, Aorid2 32583 

Office: (850) 981-7040 Fax: (850) 623-1208 

Tony Gomillion, Director 

MeMORANDUM 

TO: Board of County Commissioners 

FROM: Erin Malbeck 
Housing Program Coordinator 

THROUGH: Tony Gomillion, Public Services Director 

SUBJECT: Hurricane Housing Recovery Program (HHRP) 
Modification of Existing HHRP Mortgage 
6985 Martin Rd, Mitton, Fl 32570 
14-2N-29-0000-00209-0000 

DATE: March 14,2014 

RECOMMENDATION: 

That the Board consider a request to modify an existing HHRP mortgage to allow for the 
transfer of ownership of the property to an income-qualified family member, who wilt assume 
responsibility of the original HHRP agreement. 

BACKGROUND: 

A letter provided by the homeowner and family member explaining this request is attached. 
Housing staff has completed income verification on the family member and has determined 
they are of low income. 

Aaimal Serrica Buikting Iupeclioas & Emapnc:y Maaagement CommUIIicy Plaaaiag. VetenU Setnea 
Dale Hamilton Code Compliance Brad Baker Zoaing & DncloJ-eat Kan:n Haworth 

DW:ctor Rhonda C. Royals Director Rebecca Cato Director 
Building Official Director 

..,__.51 Pine Forest Road 6051 Old Bagdad Hwy, Sre 202 4499 Pine Forest Rd 6051 Old Bapd Hwy, Sre 2D2 6051 Old Bagdad Hwy, Sre 204 
Milton, fL 32583 Milton, fL 32583 Milton, fL 32583 Milton, fL 32583 Milton, Fl. 32583 
'""~n>. .... ,.,._ • ,..,.,., '" ... """' .... ,.. ........ ,.. ... ,..,. ...... _,., ....... ., ... 

~ ............ ,... -.......... ,,..,..,, ....... -· .... 



Erin R. Malbeck 

SRC Housing Program Coordinator 

6051 Old Bagdad Hwy, Ste. 201 

Milton, Fl 32583 

RE: 6985 Martin Road 

Dear Mrs. Malbeck, 

Thank you for granting us permission to sale our home, and for helping us to move forward in our 

lives. I am writing you this letter to formally request permission to grant my sister ownership of 6985 

Martin Road. The property that the home was built on is family land. It is our hopes that we can come 
to some agreement for her to take ownership of the property. 

Thank you for all of your help and assistance with our dilemma. 

Sincerely, 

Tonya Mclean 



Dear Commissioners, 

My name is Betty Brown, and I am writing you in reference to 6985 Martin Road. This 
property is owned by my brother, Jeremiah Adam McLean. 

Originally, the property and surrounding properties were inherited by my Great 
Grandmother and was handed down from her through the years from one family member 
to another. At some point, this property was sold. Fortunately, my mother was able to 
purchase the property for my brother. The original home was damaged during a storm 
and he qualified for the Rebuild Program. While the new home was a true blessing to 
my brother and his family, they have out grown it and have purchased another. 

I cummdy reside at 4967 Kolb Road, in a 1980 mobile home, owned by my mother. It 
has served us well but has past the point of repair. It has major roof leaks, rotten floors 
throughout, and serious mold issues. 

I respectfully request your consideration to allow me to use this property as my primary 
residence by transferring ownership from my brother to myself, so that I can carry out the 
remaining Santa Rosa County Lien period. I would like to thank you for your time and 
consideration of this matter. 

Sincerely, 

~~ 



Department of Public Services 

MEMORANDUM 

Santa Rosa County, Florida 
6051 Old Bagdad Highway, Suite 202 

l\fil.ton, Florida 32583 
"\Tv"W'W. san taros a. fl. gov 

Office: (850) 981-7040 Fax: (850) 623-1208 

Tony Gomillion, Director 

TO: Board of County Commissioners 

FROM: Rhonda Royals, Building Official 

THROUGH: Tony Gomillion, Public Services Director 

SUBJECT: Floodplain Variance Request 

DATE: April 29, 2014 

DISCUSSION 
Mr. Doug Robbins (Robbins Builders Development Co LLC), property owner of a lot located 
at 2021 Jessica Way, Navarre, FL (Parcel No. 23-2S-26-4578-00A00-0180) is seeking a 
flood variance to Santa Rosa County's V-zone construction requirements for piling 
construction. 

BACKGROUND 
The property owner is requesting a variance to Santa Rosa County Land Development Code, 
Article 10.03.02 (A), which requires all new construction or substantial improvements of any 
residential structures within 200 ft of the mean high tide within certain coastal areas to be 
built to V-zone construction (piling construction) standards. The proposed dwelling will be 
located within 200 ft from the mean high tide line of Santa Rosa Sound. The required base 
flood elevation on the property is nine (9) feet with a design flood elevation (freeboard) 
requirement of twelve (12) feet. According to the survey, the pre-construction ground 
elevation at the location of the dwelling varies from 10.4 to 11.0 ft. The proposed elevation of 
the home will be equal to or greater than 12ft. above mean sea level. 

• "lima} Services Building Inspections & Emergency Management Community Planning, Veterans Services 
'-"'ale Hamilton Code Compliance Brad Baker Zoning & Development Karen Haworth 

Director Rhonda C. Royals Director Rebecca Cato Director 
Building Official Director 

4451 Pine Forest Road 6051 Old Bagdad Hwy, Ste 202 4499 Pine Forest Rd 6051 Old Bagdad Hwy, Ste 202 6051 Old Bagdad Hwy, Ste 204 
Milton, FL 32583 Milton, FL 32583 Milton, FL 32583 Milton, FL 32583 Milton, FL 32583 
(850) 983-4680 (850) 981-7000 (850) 983-5360 (850) 981-7000 (850) 981-7155 

"One Team, One Goal, One Mission" 



Santa Rosa County Floodplain Management 
Variance Request Application 

PropertyiD#: .;23 ~.;2S-~G,- ¥£"1'6- ~IJAoD -IJ/~0 

The following are reasons to grant a variance. 
Construction plans must accompany all variance applications. 

You must show good and sufficient cause (please attach any documentation). 
Examples of what is NOT good and sufficient cause. 

• The value of the property will drop somewhat. 
• It will be inconvenient for the property owner. 
• The owner doesn't have enough money to comply. 
• The property will look different from the neighborhood. 
• The owner started the building without a permit and now it will cost a lot to bring the 

building into compliance. 
Exceptional Hardship (please attach documentation). 

Examples of what is NOT exceptional hardship. 
• Financial hardship 
• Inconvenience 
• Aesthetic Considerations 
• Physical handicaps 
• Personal preference 

~~ • Disapproval of the neighbors 
Variances must not create a threat to health, safety, well-being and property or local citizens. 
Variances must not defraud or victimize the public. Any building permitted below the required 
elevation faces the risk of damage from floods, and future owners of the property and the -
community - are subject to all the costs, inconvenient, danger and suffering that those flood 
damages may bring. 
Minimum neeessarv deviation from the requirement (please attach documentation) 

I ]?4Ptl~ JZ.jJps· , hereby request a variance to the Santa Rosa County 
Floodplain anagement Ordinance for the structure to be constructed Q(> rehabilitated ( ) at 

~ _:{£s~i .c..A- W4 . 
Is the property in a design oo floodway? Yes NoS (Variance CANNOT be granted if Yes) 
Is the building listed on the National Historic Register? Yes 0 No ~ 
I understand that ifthis variance is granted I am exposing myself and potential future owners, as 
well as the above referenced property to a greater risk of flooding and possible increases in flood 
insurance premium rates. 

I have read the above reasons for granting a variance and have attached documentation as requested. 

Name: ])~ @;~_s· 

City, State & Zip: /(Av,4flll.E 1 

Address: /933 JS,JC4'fA/e_ JS/;o 

rL .J]...S'4. Phone: 5(, ~-0/,¢,5 

Signature of / /) iJ I~ _ 

Applicant: £~ ~ Date 1/?-3/d 
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JOEL VVALTERS LAN"D SURVEYING 

F'AX NO. 
(850) 944-3012 

NOTICE: THIS SURV/fY IS NOT VALID WITHOUT THE SICNATURE AND THE ORICINAL 
RAISED SEAL OF A FIJJRIDA LICENSED SURV/lYOR AND MAPPER. 
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KAREN THORNHILL, CFM 
FLOODPLAIN MANAGER 
4/22/2014 
PARCEL #23-2S-26-4578-00A00-0180 

DEAR MRS. THORNHILL, 

THIS LETTER IS TO REQUEST A VARIANCE FROM V -ZONE CONSTRUCTION 
REQUIREMENTS ON THE PROPERTY LOCATED AT 2021 JESSICA WAY IN 
NAVARRE, FL. THE CERTIFIED ELEVATION SURVEY THAT IS ATTACHED 
SHOWS THAT THE EXISTING ELEVATION EXCEEDS THE AE9 
REQUIREMENTS. I UNDERSTAND THAT IF APPROVED, MY FOUNDATION 
MUST BE IDGHER THAN 12FT. 

THE OWNER IS PAYING CASH FOR THE CONSTRUCTION SO I ASSUME THAT 
THERE WILL BE NO MANDATORY FLOOD INSURANCE REQUIREMENTS. MY 
LAST HOME AT 9000 ORLANDO AVE IN NAVARRE HAD A BEGINNING 
ELEVATION LOWER THAN TillS PROPERTY AND IT WAS AN "X'' ZONE. 

THANK YOU FOR YOUR ASSISTANCE IN THIS MATTER. 

#~ OO~BBINS 
MEMBER OF ROBBINS BtJaDERS DEV. CO .• LLC 

565-0645 
CDROBBlNSrcvGMAIL.COM 



AGENDA 
PUBLIC WORKS COMMITTEE 

May 5, 2014 

Chairman: Vice Chairman: Commissioner Cole 

1. Discussion of revised Traffic Signal Maintenance and Compensation Agreement with the 
Florida Department of Transportation. 

2. Discussion of purchase of the following mowers for the Parks Department from Smith 
Tractor Company, Inc. based on comparison shopping. 

• Two 72" deck diesel mowers@ $14,028.67 each for total of $28,057.34 

• One 48" deck gasoline mower@ $6,091.76 



STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT 

CONTRACT NO. 
FINANCIAL PROJECT NO. 

750-010-22 
TRAFFIC OPERATIONS 

4/14 
Page 1 of6 

F.E.I.D. NO. ------------

THIS AGREEMENT, made and entered into this day of , __ , by and between the Florida 
Department of Transportation, an agency of the State of Florida, herein called the "Department'', and ---------

Florida, herein called the "Maintaining Agency". 

WITNESSED: 
WHEREAS, the Maintaining Agency has the authority to enter into this Agreement and to undertake the maintenance and 

operation of traffic signals or signal systems on the State Highway System, and the Department is authorized under Sections 334.044 
and 335.055, Florida Statutes, to enter into this Agreement, and; 

WHEREAS, the Maintaining Agency has authorized its undersigned representative to enter into and execute this Agreement; 

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained herein to be undertaken by the 
respective parties hereto, and for other good and valuable consideration, the sufficiency of which is hereby acknowledged, the parties 
mutually agree and covenant as follows: 

1. The Maintaining Agency shall be responsible for the maintenance and continuous operation of the traffic signals, traffic signal 
structures (including signal mast arm structure or strain pole), traffic signal systems (central computer, cameras, message signs, 
communications devices, interconnect I network, vehicle, bicycle & pedestrian detection devices, traffic signal hardware and software), 
and control devices (intersection control beacons, traffic warning beacons, illuminated street name signs, pedestrian flashing beacons 
(school zone flashing beacons, pedestrian crossing beacons, Rectangular Rapid Flashing Beacons), emergency/fire department 
signals and speed activated warning displays). The Maintaining Agency shall be responsible for the payment of electricity and electrical 
charges incurred in connection with operation of such traffic signals and signal systems and devices upon completion of their 
installation. All traffic signals and control devices mentioned in this paragraph shall hereafter be referred to 'Traffic Signals and 
Devices'. 

2. The Department agrees to pay to the Maintaining Agency, an annual compensation based on Department's fiscal year for the 
cost of the maintenance and continuous operation of the Traffic Signals and Devices as identified in Exhibit A. Payments will be made 
in accordance with Exhibit B. Should the Maintaining Agency withdraw from the compensation portion of this Agreement, the 
Maintaining Agency will still be responsible for the maintenance and continuous operation of the above items. In the case of 

"'-' construction contracts, the Maintaining Agency shall be responsible for the payment of electricity and electrical charges incurred in 
connection with the operation of the Traffic Signals and Devices, and shall undertake the maintenance and continuous operation of said 
Traffic Signals and Devices upon final acceptance of the installation by the Department. Prior to any acceptance by the Department, 
the Maintaining Agency shall have the opportunity to inspect and request modifications/corrections to the installation(s) and Department 
agrees to undertake those prior to acceptance so long as the modifications/corrections comply with the contract and specifications 
previously approved by both the Department and Maintaining Agency. Repair or replacement and other responsibilities of the 
installation contractor and the Department, during construction, are contained in the Department's Standard Specifications for Road and 
Bridge Construction. 

3. The Maintaining Agency shall maintain and operate the Traffic Signals and Devices in a manner that will ensure safe and 
efficient movement of highway traffic and that is consistent with maintenance practices prescribed by the International Municipal Signal 
Association (IMSA) and operational requirements of the Manual on Uniform Traffic Control Devices (MUTCD), as amended. 

4. The Maintaining Agency's maintenance responsibilities shall include, but not be limited to, preventive maintenance (periodic 
inspection, service and routine repairs) and emergency maintenance (trouble shooting in the event of equipment malfunction, failure, or 
damage). Restoration of services may include temporary poles, stop signs or other methods to maintain traffic. The Maintaining Agency 
shall record its maintenance activities in a traffic signal maintenance log. 

5. The Department intends to conduct an inspection of the mast arm structures and strain poles every 60 months. The inspection 
report will document deficiencies that necessitate preventative maintenance and periodic maintenance. Preventative maintenance 
includes but is not limited to: spot painting or repainting; tightening of nuts and replacing missing or deficient bolts (not including anchor 
bolts); replacing missing cap covers or equivalent; cleaning; replacement of missing or deficient access hole cover plates; all wiring 
issues, including improper grounding; graffiti removal; all signal related issues (lighting, signs and connections); and response to traffic 
impact including repair and replacement of all components damaged by the traffic impact. Damaged mast arm replacement shall be 
r~aired or replaced by the Maintaining Agency and the Maintaining Agen~ is authorized to seek reimbursement from the responsible 
3 party. If the Maintaining Agency is unable to recover the costs from a 3 party, then the Department intends to reimburse the 
Maintaining Agency for repair or replacement of the mast arm. The Maintaining Agency shall be responsible for preventative 
maintenance of the mast arm structures. Failure to perform preventative maintenance after notification of inspection deficiency may 
result in the Maintaining Agency being responsible for the corrective actions. 

6. Periodic maintenance includes but is not limited to: repair of cracks in the mast arm structure; removal and/or repair of grout 
"'-' pads; resetting of anchor bolts; repair or replacement of deteriorated anchor bolts and nuts; and replacement of the mast arm when it is 

determined through the inspection process that the mast arm has reached the end of its service life unless this is due to lack of 



STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT 
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preventative maintenance by the Maintaining Agency. For any new mast arm installations after the date of this Agreement, if a 
Maintaining Agency requests a painted mast arm, the Maintaining Agency agrees to perform all required periodic and preventative 
maintenance. Any periodic maintenance performed on the mast arm structure by the Maintaining Agency needs Department approval 
prior to commencement of work unless under an emergency situation. Any and all work performed by the Maintaining Agency shall 
conform to the current Department Standard Specifications for Road and Bridge Construction. 

The Table below summarizes the roles of the Maintaining Agency and the Department with regard to preventative and periodic 
maintenance: 

Maintaining Agency Florida DOT 
Preventative maintenance of all mast arm structures Periodic maintenance of all mast arm structures (except for any 

new painted and existing painted structures with signed separate 
Agreement) 

Periodic maintenance of structures (for any new painted and 
existino painted structures with signed separate Agreement) 
Damage repair or replacement of structures with recoverable May compensate Maintaining Agency for damage repair or 
costs replacement of structures when costs are non-recoverable 

Replacement at end of life cycle of the structure 

7. The Maintaining Agency may remove any component of the installed equipment for repair; however, it shall not make any 
permanent modifications and/or equipment replacements unless the equipment provided is capable of performing at minimum the same 
functions. The Department shall not make any modifications and/or equipment replacements without prior written notice to and 
consultation with the Maintaining Agency. 

8. The Maintaining Agency shall implement and maintain the timing and phasing of the traffic signals in accordance with the 
Department's timing and phasing plans, specifications, special provisions, and the Department's Traffic Engineering Manual. The 
Maintaining Agency shall obtain prior written approval from the Department for any modification in phasing of signals and flash times 
(where applicable). Signal Systems timings (cycle length, split, offsets, sequence) are considered operational changes and may be 
changed by the Maintaining Agency to accommodate changing needs of traffic. The Maintaining Agency may make changes in the 
signal timing provided these changes are made under the direction of a qualified Professional Engineer registered in the State of 
Florida. The Maintaining Agency shall make available a copy of the timings to the Department upon request. The Department reserves 
the right to examine equipment, timing and phasing at any time and, after consultation with the Maintaining Agency, may specify 
modifications. If the Department specifies modification in timing and/or phasing, implementation of such modifications shall be 
coordinated with, or made by, the Maintaining Agency. 

9. The Maintaining Agency shall note in the maintenance log any time/phasing changes and keep a copy of the timings and any 
approval documentation in a file. A copy of the log shall be provided to the Department upon request. Maintaining Agencies may 
provide this information electronically. 

10. The Maintaining Agency and the Department will develop annually the Exhibit A which by this reference is made a part of this 
Agreement as though fully set forth herein. Exhibit A shall contain all Traffic Signals and Devices on the State Highway System, 
applicable to the jurisdiction of the Maintaining Entity, those that are maintained by the Maintaining Agency and those that are 
maintained but not included for compensation. No changes or modifications will be made to Exhibit A during the year for compensation. 
New Traffic Signals and Devices added by the Department during the fiscal year shall be maintained and operated by the Maintaining 
Agency upon Department final acceptance as stated in paragraph 1. The Maintaining Agency and the Department, preceding each 
fiscal year, shall develop and execute a new Exhibit A, which shall include all new Department Traffic Signals and Devices added 
during the previous fiscal year and delete those removed. The Maintaining Agency shall begin receiving compensation for new 
Department's Traffic Signals and Devices in the next fiscal year. In the event that no change has been made to the previous year's 
Exhibit A, a statement to this effect should be included. The annual compensation will be a lump sum payment detailed in Exhibit B. 
Future payments will be based on the information provided in Exhibit A, in accordance with the provisions as detailed in Exhibit B, 
attached and made a part hereof. 

a) Payment shall be made only after receipt and approval of service. 
b) Payment shall be made in accordance with Section 215.422, Florida Statutes. 
c) Bills for fees or other compensation for services or expenses shall be submitted in detail sufficient for a proper pre-audit 

and post-audit thereof. 
d) Record of costs incurred under terms of this Agreement shall be maintained and made available upon request to the 

Department at all times during the period of this Agreement and for three (3) years after final payment for the work 
pursuant to this Agreement is made. Copies of these documents and records shall be furnished to the Department upon 
request. Record of costs incurred include the Maintaining Agency's general accounting records, together with supporting 
documents and records of the Maintaining Agency and all subcontractors performing work, and all other records of the 
Maintaining Agency and subcontractors considered necessary by the Department for proper audit of costs. 

11. Maintaining Agency providing goods and services to the Department should be aware of the following time frames. Upon 
receipt, the Department has five (5) working days to inspect and approve the goods and services, unless the Agreement specifies 
otherwise. The Department has twenty (20) days to deliver a request for payment (voucher) to the Department of Financial Services. 
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The twenty (20) days are measured from the latter of the date the invoice is received or the goods or services are received, inspected 
and approved. 

12. If a payment is not available within forty (40) days, a separate interest penalty at a rate as established pursuant to Sectio~ 
215.422, Florida Statutes, shall be due and payable, in additional to the invoice amount, to the Maintaining Agency. Interest penalties of 
less than one (1) dollar shall not be enforced unless the Maintaining Agency requests payment. Invoices returned to a Maintaining 
Agency because of Maintaining Agency preparation errors shall result in a delay in the payment. The invoice payment requirements do 
not start until a properly completed invoice is provided to the Department. 

13. A Vendor Ombudsman has been established within the Department of Financial Services. The duties of this individual include 
acting as an advocate for contractors/vendors who may be experiencing problems in obtaining timely payment(s) from a state agency. 
The Vendor Ombudsman may be contacted at (850) 413-5516. 

14. An entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid on a contract to provide any 
goods or services to a public entity, may not submit a bid on a contract with a public entity for the construction or repair of a public 
building or public work, may not submit bids on leases of real property to a public entity, may not be awarded or perform work as a 
contractor, supplier, contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may not transact 
business with any public entity. 

15. A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may not 
·submit a bid on a contract to provide any goods or services to a public entity, may not submit a bid on a contract with a public entity for 
the construction or repair of a public building or public work, may not submit bids on leases of real property to a public entity, may not 
be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may not 
transact business with any public entity in excess of the threshold amount provided in Section 287.017, Florida Statutes, for 
CATEGORY lWO for a period of thirty-six (36) months from the date of being placed on the convicted vendor list. 

16. The Department shall consider the employment by any contractor of unauthorized aliens a violation of Section 274A(e) of the 
Immigration and Nationality Act. If the contractor knowingly employs unauthorized aliens, such violation shall be cause for unilateral 
cancellation of this Agreement. 

17. The State of Florida's performance and obligation to pay under this Agreement is contingent upon an annual appropriation by 
the Legislature. In the event this Agreement is in excess of $25,000 and has a term for a period of more than one year, the provisions 
of Section 339.135(6)(a), Florida Statutes, are hereby incorporated: 

(a) The Department, during any fiscal year, shall not expend money, incur any liability, or enter into any contract which, by its 
terms, involves the expenditure of money in excess of the amounts budgeted as available for expenditure during such 
fiscal year. Any contract, verbal or written, made in violation of this subsection shall be null and void, and no money may 
be paid on such contract. The Department shall require a statement from the Comptroller of the Department that funds 
are available prior to entering into any such contract or other binding commitment of funds. Nothing herein contained 
shall prevent the making of contracts for periods exceeding one year, but any contract so made shall be executory only 
for the value of the services to be rendered or agreed to be paid for in succeeding fiscal years, and this paragraph shall 
be incorporated verbatim in all contracts of the Department which are for an amount in excess of $25,000 and which have 
a term for a period of more than one year. 

18. The Maintaining Agency may be subject to inspections of Traffic Signals and Devices by the Department. Such findings will 
be shared with the Maintaining Agency and shall be the basis of all decisions regarding payment reduction, reworking, Agreement 
termination, or renewal. If at any time the Maintaining Agency has not performed the maintenance responsibility on the locations 
specified in the Exhibit A, the Department shall have the option of (a) notifying the Maintaining Agency of the deficiency with a 
requirement that it be corrected within a specified time, otherwise the Department shall deduct payment for any deficient Traffic 
Signal(s) and Device(s) maintenance not corrected at the end of such time, or (b) take whatever action is deemed appropriate by the 
Department. Any suspension or termination of funds does not relieve any obligation of the Maintaining Agency under the terms and 
conditions of this Agreement. 

19. The Department intends to monitor the performance of the Maintaining Agency in the fulfillment of the agreement. The 
Maintaining Agency is required to submit an annual Report on April 1 of each year detailing the following: 

a. Detection device malfunctions shall be repaired or restored within sixty (60) days of discovery and such events shall be 
logged into the annual report. If repairs cannot be performed within 60 days, the agency shall document the reasons why. 
Discovery of such events shall be logged into the annual report. 
b. All traffic signals shall receive at least one (1) minor preventative maintenance inspection, preferably two inspections, within 
a twelve (12) month period. At a minimum, minor preventative maintenance inspection includes verification that all detection is 
working, the signal is cycling properly, the ventilation system is functioning and filters are clean. The inspection report should 
note the location, date of inspection and any items noted. 

20. The Maintaining Agency may enter into agreements with other parties pertaining to Traffic Signals and Devices including, but 
not limited to, agreements relating to costs and expenses incurred in connection with the operation of traffic signals and signal systems 
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on the State Highway System, provided that such Agreements are consistent with the mutual covenants contained in this Agreement. 
The Maintaining Agency shall furnish a copy of such agreements to the Department. 

21. This Agreement may not be assigned or transferred by the Maintaining Agency in whole or in part without consent of the 
Department. 

22. The Maintaining Agency shall allow public access to all documents, papers, letters, or other material subject to provisions of 
Chapter 119, Florida Statutes, and made or received by the Maintaining Agency in conjunction with this Agreement. Failure by the 
Maintaining Agency to grant such public access shall be grounds for immediate unilateral cancellation of this Agreement by the 
Department. 

23. This Agreement shall be governed by and construed in accordance with the laws of the State of Florida. The invalidity or 
unenforceability of any portion of this Agreement shall not affect the remaining provisions and portions hereof. Any failure to enforce or 
election on the part of the Department to not enforce any provision of this Agreement shall not constitute a waiver of any rights of the 
Department to enforce its remedies hereunder or at law or in equity. 

24. This Agreement shall remain in force during the life of the original installed equipment and/or the life of any replacement 
equipment installed with the mutual consent of the parties hereto. 

25. Upon execution, this Agreement cancels and supersedes any and all prior Traffic Signal Maintenance Agreement(s) between 
the parties, except specific separate Agreements covering painted mast arm maintenance. 

26. This Agreement contains all the terms and conditions agreed upon by the parties. 

IN WITNESS WHEREOF, the parties have caused these presents to be executed, the day and year first above written. 
STATE OF FLORIDA DEPARTMENT OF 

------::-::--:-----:--:---:-----..,..----- , Florida TRANSPORTATION 
(Maintaining Agency) 

By 
By: 

(Authorized Signature) (Authorized Signature) 

Print/Type Name: Print/Type Name: 

Title: Title: 

Attest: Attest: 
(Seal if Applicable) 

Reviewed: 
Legal Review: 

Attorney Date 

EXHIBIT A 
TRAFFIC SIGNAL INTERSECTIONS AND INTERSECTION CONTROL BEACONS MAINTAINED AND OPERATED FOR FY 

Effective Date: To: 
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Maintaining Agency: 

Agency 
Responsible FOOT 
for Periodic Traffic FY Unit 

Maintenance Signal (TS) Emergency Rate 
(FOOT or or /Fire Dept. Speed Traffic (refer to 

Maintaining Com pen Intersection Pedestrian Signal Activated Warning Exhibit B) 
Agency) -sation Control Flashing (FDS) Warning Beacon 

Intersection (Yes or Beacon Beacon Displays (TWB) 
Locations No) (ICB) (PFB) lSAWm 

I Total Lump Sum 

750-010-22 
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%of 
State 

(Ex. 25, Total 
33, 50, Amount 
75 or (Unit Rate 
100) x Percent) 

$o.oo I 
I certify that the above traffic signals will be maintained and operated in accordance with the requirements of the Traffic Signal 
Maintenance and Compensation Agreement. For satisfactory completion of all services detailed in this Agreement for this time period, 
the Department will pay the Maintaining Agency a Total Lump Sum of $0.00. 
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EXHIBITB 

1.0 

2.0 

TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT 

PURPOSE 
This exhibit defines the method and limits of compensation to be made to the Maintaining Agency for the services 
described in this Agreement and in Exhibit A and Method by which payments will be made. 

COMPENSATION 

For the satisfactory completion of all services detailed in this Agreement and Exhibit A of this Agreement, the 
Department will pay the Maintaining Agency the Total Lump Sum in Exhibit A. The Maintaining Agency will 
receive one lump sum payment at the end of each fiscal year for satisfactory completion of service. 

Total Lump Sum Amount for each fiscal year is calculated by adding all of the individual intersection amounts. The 
individual intersection amounts are calculated by taking the FY Unit Rate times the percent of State Road Approaches to 
Total Approaches. Intersection Control Beacons are paid at 25% of the Unit Rate for full traffic signal. 

Pedestrian Flashing Beacon: includes school zone beacons, pedestrian crossing beacons and rectangular rapid flashing 
beacons (RRFB). School zones, crosswalks and warning sign locations shall be paid at a unit rate regardless of the 
number of individual beacons. 

Example 1: For a traffic signal intersection with 4 approaches with 2 approaches (50%) being state 
roads, the intersection amount for FY 10-11 will be: $2,622 x (2/4) = $1,311 

Example 2: For an intersection control beacon with 3 approaches, with 2 approaches being state roads, 
the intersection amount for FY 11-12 will be $675 x (2/3) = $450 

Example 3: For a location with a school zone flashing beacon and two speed activated warning displays, the 
intersection amount for FY 14-15 will be {($295*1) + ($148*2)} = $591 

Unit Rates per 100% State Intersections 

FY 
11-12 
12-13 
13-14 
14-15 
15-16 
16-17 

Intersection 
Traffic Control 
Signals Beacon 

(TS) (ICB) 
(0.25*TS) 

$2,701 $675 
$2,782 $696 
$2,866 $716 
$2,951 $738 
$3,040 $760 
$3,131 $783 

Pedestrian 
Flashing 
Beacon 
(PFB) 

(0.1 O*TS) 

$295 
$304 
$313 

Speed 
Emergency Activated Traffic 
Fire/Dept. Warning Warning 

Signal Displays Beacon 
(FDS) (SAWD) (TWB) 

(0.25*TS) (0.05*TS) (0.05*TS) 

$738 $148 $148 
$760 $152 $152 
$783 $157 $157 

The Unit Rate for each fiscal year is 3% more than the Unit Rate for the previous fiscal year, 
unless otherwise specified in an amendment to this Agreement. 

3.0 PAYMENT PROCESSING 

The Maintaining Agency shall invoice the Department yearly in a format acceptable to the Department. 
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In response to several inquiries received this morning, this email is being sent 
for clarification on the new Traffic Signal Maintenance and Compensation Agreement (TSMA) 
that was sent Monday 4/21/14. 

1. The Traffic Signal Maintenance and Compensation Agreement (TSMA) sent Monday 
4/21/14 will replace the existing TSMA between the Department and your jurisdiction. 

2. I have attached the draft agreement which highlights the changes between the old 
agreement (2002) and the new agreement (2014). 

3. Please forward the new TSMA Agreement to your legal department and schedule an 
agenda item for your regular Town Hall/City Council/Board of County Commissioners Meeting 

~ 
1

or Traffic Signal Maintaining Agency to be approved and returned to FOOT no later than 
--.:June 1, 2014. 

1 



4. Please do not insert "Contract No., Financial Project No. or Date" on page one of 
the new TSMA. These items will be populated when TSMA Agreement is completed by the 
epartment. 

5. Please note that the Exhibit A portion (page 5 of 6) of this agreement has not 
been populated and reflects a "$0.00" balance. On page 2 of 6, paragraph 10 of the 
agreement it explains that the Maintaining Agency and the Department will develop annually 
the Exhibit A (Inventory List of devices). This will be the next step that will also need 
to be completed no later than June 1, 2014 and the Exhibit A will be paid according to 
Exhibit B (page 6 of 6 of the TSMA Agreement). 

If you have any further questions or concerns, please do not hesitate to contact me. 

Respectfully, 

Tammy Melchi 

Traffic Agreement & Regulation Specialist 

FOOT Traffic Operations 

P 0 Box 607 

'hipley FL 32428 

~ffice 850-330-1269 

Fax 850-330-1273 

From: Johnson, Cliff 
Sent: Monday, April 21, 2014 10:49 AM 
To: Allen Secreast (Allen.Secreast@talgov.com); Avis Whitfield (AvisW@santarosa.fl.gov); 
'bowsara@defuniaksprings.net'; 'brian.watkins@ci.milton.fl.us'; 
'cityadministrator@valp.org'; 'cityclerk@cityofmarianna.com'; 'citymgr@fairpoint.net'; 
'cityofbonifay.jeri@embarqmail.com'; 'citywewa@fairpoint.net'; 'cmorris@niceville.org'; 
Colby Brown (csbrown@co.escambia.fl.us); 'connieb@sneadsfl.com'; 
'countymanager@washingtonfl.com'; 'cwilliams@jacksoncountyfl.com'; 
'cyoung@gadsdencountyfl.gov'; 'demgerry@co.walton.fl.us'; Denise Mathis 
(dmathis@springfield.fl.gov); 'dmathis@springfield.fl.gov'; 'eanderson@mymonticello.net'; 
Edwin "Buz" Eddy (eaeddy@ci.gulf-breeze.fl.us); 'epierce@blountstown.org'; 
'findir@cityofmaryesther.com'; 'fmckenzie@freeportflorida.gov'; 
'gracevilleclerk@wfeca.net'; 'grandridgetownclerk@embarqmail.com'; Greg Graham 
(gragreg@co.walton.fl.us); Harrold Hatcher (hhatcher@ci.gulf-breeze.fl.us); 
'hmgr@mchsi.com'; 'Jackie@cityofcottondale.net'; 'janderson@psj.fl.gov'; Jason Autrey 
(jautrey@co.okaloosa.fl.us); Jerald Ward (jerald.ward@ci.milton.fl.us); Bryant, Keith; 
'kreams@jeffersonclerk.com'; 'kstewart@calhounclerk.com'; Larry Johnson 
(ljohnson@cityofcallaway.com); 'leemathes@cityofapalachicola.com'; 
'lgonzalez@centuryflorida.us'; 'malonetownhall@embarqmail.com'; Mike Mims 
(mmims@pcgov.org); 'mwade@myquincy.net'; 'narowell@cityofparker.com'; Nathan Fountain 
(maintenance@defuniaksprings.net); Neil Fravel (nfravel@pcgov.org); 
'nelldykes@cincobayou.com'; 'nwatts@esginc.net'; 'pattibeebe@cityofcrestview.org'; 

\ 'pyates@cityofchipley.com'; Randy Showers (rshowers@co.okaloosa.fl.us); 
~rmh.cityofbristol@fairpoint.net'; Rocky Peddie (cityofbristol@fairpoint.net); Blaylock, 

Roger; Ryan Novota (RNovota@cityofpensacola.com); 'sherry@holmescountyfl.org'; 
'sorrell1945@yahoo.com'; 'sschmidt@cityofdestin.com'; Stephen Furman 
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(StephenF@santarosa.fl.gov); 'tb@shalimarflorida.org'; 'tc32426@bellsouth.net'; Thomas 
Lambert (tlambert@gulfbreezefl.gov); 'tmiller@cityoflynnhaven.com'; Tony Park 
(ParkT@leoncountyfl.gov); Tony Thomsen (tony.thomsen@ci.milton.fl.us); 
'townclrk@bellsouth.net'; 'townhall@townofgreenwood.org'; 'vernoncityhall@mchsi.com'; 
gryan, Wayne 

c: Melchi, Tammy 
~ubject: FW: Traffic Signal Maintenance and Compensation Agreement FINALIZED 

Importance: High 

Traffic Signal Maintaining Agency Representatives: 

The Traffic Signal Maintenance and Compensation Agreement that has been under review and 
revision for some time has now been finalized by our central office counterpart. The 
agreement is attached in both PDF and MS-Word file format. It is our immediate goal to 
fully execute the new agreement with each of our maintaining agencies prior to the end of 
the fiscal year, which ends on June 30th in order to commence the reimbursement program on 
July 1. Realistically, we need to receive agreements executed by the local government 
councils or commissions by the second week of June if at the very latest to allow time for 
processing prior to the beginning of the new fiscal year on July 1. Please provide three 
signed copies of the Agreement, one of which will be returned to your agency upon full 
execution. 

We do appreciate your assistance and cooperation in this matter. Should additional 
discussion or information be necessary, please do not hesitate to contact me at 
850-330-1694. You may likewise contact and/or respond to Ms. Tammy Melchi of the District 
Three Traffic Operations Office who is the point person for this effort at 850-330-1269, 
or by email at Tammy.Melchi@dot.state.fl.us 

~ 
Thank You. 

Cliff L. Johnson, Jr. 

District Three Traffic Operations Office 

Florida Department of Transportation 

1074 Highway 90 

Chipley, FL 32428 

850-638-0250 Extension 1694 

850-330-1694 Direct Line 

From: Wilson, Mark 
Sent: Friday, April 18, 2014 1:34 PM 
To: FDOT-DTOE 
Cc: FDOT-DISTSEC; FDOT-DISTOPS; Lattner, Tim 
Subject: FW: Traffic Signal Maintenance and Compensation Agreement 

District Traffic Operations Engineers and local Maintaining Agencies: 
3 



Based on the feedback and participation by Department staff, FACERS, and many local 
~aintaining Agencies, the attached Agreement form has been finalized. 

v 
Thank you so much for your input and assistance in developing this Phase 1 Agreement. 

The Department's intention is that this Agreement will be used for the period July 1, 2014 
through June 30, 2015. The Department intends to start negotiations for developing the 
Phase 2 Agreement which will include additional performance measures and revisit overall 
compensation amounts and contract language. 

A short summary of the changes to the previous agreement are listed below: 

Language has been added to include compensation for additional devices which 
include: 

i. Pedestrian flashing 
beacons (including school zone flashing beacons, pedestrian crossing beacons, Rectangular 
Rapid Flashing Beacons) 

ii. Traffic warning 
1-)eacons 

'-" iii. Emergency I Fire 
Department Signals 

iv. Speed activated warning 
displays 

Paragraphs 5 and 6 now provide clarifying language on mast arms and define 
preventative and periodic maintenance. The roles of the Maintaining Agency and the 
Department are described in paragraphs 5 & 6 and outlined in the table provided. 

Paragraph 19 has added two performance measures, one on response times to 
detection device malfunctions (to be restored within 60 days) and that the traffic signals 
shall receive at least one minor preventative maintenance inspection during a 12-month 
period. Also, an Annual Report requirement has been added and the report is due by April 
1 of each year. 

On behalf of the Department, I want to thank the Maintaining Agencies, FACERS, and 
Department staff on assisting in the development of this Agreement. The Department looks 
forward to working with all parties on the development of the Phase 2 Agreement. We will 
be setting up meetings to begin that process soon. 

If any Maintaining Agencies have any questions concerning the attached Agreement, they 
should contact their local District Traffic Operations Office. 

'\_; 
Thank you, 

4 



Mark 

~ark C. Wilson, P.E. 

State Traffic Operations Engineer 

Florida Department of Transportation 

605 Suwannee Street, MS 36 

Tallahassee, Fl 32399-0450 

mark.wilson@dot.state.fl.us 

(850) 410-5419 office 

(850) 766-2503 cell 

(850) 410-5503 fax 

mouse_pad_art2 
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F.E.I.D. NO. ------------

THIS AGREEMENT, made and entered into this day of , __ , by and between the Florida 
Department of Transportation, an agency of the State of Florida, herein called the "Department", and---------

Florida, herein called the "Maintaining Agency". 

WITNESSED: 
WHEREAS, the Maintaining Agency has the authority to enter into this Agreement and to undertake the maintenance and 

operation of traffic signals or signal systems on the State Highway System, and the Department is authorized under Sections 334.044 
and 335.055, Florida Statutes, to enter into this Agreement, and; 

WHEREAS, the Maintaining Agency has authorized its undersigned representative to enter into and execute this Agreement; 

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained herein to be undertaken by the 
respective parties hereto, and for other good and valuable consideration, the sufficiency of which is hereby acknowledged, the parties 
mutually agree and covenant as follows: 

1. The Maintaining Agency shall be responsible for the maintenance and continuous operation of the traffic signals, traffic signal 
structures (including signal mast arm structure or strain pole), traffic signal systems (central computer, cameras, message signs, 
modems, and communications devices. interconnect I network. vehicle, bicycle & pedestrian detection devices, traffic signal hardware 
and software), flashin§ school zone traffic control devises and ,control devices (intersection control beacons, traffic warning beacons, 
illuminated street name signs, pedestrian flashing beacons (school zone flashing beacons. pedestrian crossing beacons. 1Rectangular 
Rapid Flashing Beacons). emergency/fire department signals and speed activated warning displays). The Maintaining Agency shall be 
responsible for aA€1-the payment of electricity and electrical charges incurred in connection with operation of such traffic signals and 
signal systems and devices upon completion of their installation. All traffic signals and control devices mentioned in this paragraph shall 
hereafter be referred to 'Traffic Signals and Devices'. 

£..__The Department agrees to pay to the Maintaining Agency, an annual compensation based on Department's fiscal year for the 
cost of the maintenance and continuous operation of the Traffic Signals and Devicesfull traffic si§nalloeations and intersection control 
beacons as identified in Exhibit A. Warn in§ beacons, emergency si§nals, and flash in§ zone si§nals are not inel~o~ded. Payments will be 
made in accordance with Exhibit B. Should the Maintaining Agency withdraw from the compensation portion of this-Agreement.,_.;-the 

....._.,. Maintaining Agency will still be responsible for the maintenance and continuous operation of the above items. In the case of 
construction contracts, the Maintaining Agency shall be responsible for the payment of electricity and electrical charges incurred in 
connection with the operation of the Traffic Signals and Devicestraffie si§nals aAd si§nal systems, and shall undertake the maintenance 
and continuous operation of said Traffic Signals and Devicestraffie s i§nals and si§nal systeA"Js upon final acceptance of the installation 
by the Department. Prior to any acceptance by the Department, the Maintaining Agency shall have the opportunity to inspect and 
request modifications/corrections to the installation(s) and Department agrees to undertake those prior to acceptance so long as the 
modifications/corrections comply with the contract and specifications previously approved by both the Department and Maintaining 
Agency. Repair or replacement and other responsibilities of the installation contractor and the Department, during construction, are 
contained in the Department's Standard Specifications for Road and Bridge Construction. 

~J. The Maintaining Agency shall maintain and operate the Traffic Signals and Devices traffie Si§nals and si§Aal systems in a 
manner that will ensure safe and efficient movement of highway traffic and that is consistent with maintenance practices prescribed by 
the International Municipal Signal Association (IMSA) and operational requirements of the Manual on Uniform Traffic Control Devices 
(MUTCD), as amended. 

~The Maintaining Agency's maintenance responsibilities shall include, but not be limited to, preventive maintenance (periodic 
inspection, service and routine repairs) and emergency maintenance (trouble shooting in the event of equipment malfunction, failure, or 
damage). Restoration of services may include temporary poles. stop signs or other methods to maintain traffic. The Maintaining Agency 
shall record its maintenance activities in a traffic signal maintenance log. 

5. The Department intends to conduct an inspection of the mast arm structures and strain poles everv 60 months. The inspection 
report will document deficiencies that necessitate preventative maintenance and periodic maintenance. Preventative maintenance 
includes but is not limited to: spot painting or repainting; tightening of nuts and replacing missing or deficient bolts (not including anchor 
bolts); replacing missing cap covers or equivalent; cleaning; replacement of missing or deficient access hole cover plates; all wiring 
issues. including improper grounding; graffiti removal; all signal related issues (lighting, signs and connections); and response to traff1c 
impact including repair and replacement of all components damaged by the traffic impact. Damaged mast arm replacement shall be 
re,paired or replaced by the Maintaining Agency and the Maintaining Agency is authorized to seek reimbursement from the responsible 
3r party. If the Maintaining Agency is unable to recover the costs from a 3ra partv. then the Department intends to reimburse the 
Maintaining Agency for repair or replacement of the mast arm. The Maintaining Agency shall be responsible for preventative 
maintenance of the mast arm structures. Failure to perform preventative maintenance after notification of inspection deficiency may 
result in the Maintaining Agency being responsible for the corrective actions. 
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6. Periodic maintenance includes but is not limited to: repair of cracks in the mast arm structure: removal and/or repair of grout 
pads; resetting of anchor bolts; repair or replacement of deteriorated anchor bolts and nuts; and replacement of the mast arm when it is 
determined through the inspection process that the mast arm has reached the end of its service life unless this is due to lack of 
preventative maintenance b~ the Maintaining Agone~. For an~ new mast arm installations after the date of this Agreement, if a 
Maintaining Agone~ requests a painted mast arm, the Maintaining Agone~ agrees to perform all required periodic and preventative 
maintenance. An~ Qeriodic maintenance Qerformed on the mast arm structure b~ the Maintaining Agenc~ needs DeQartment aQQroval 
prior to commencement of work unless under an emergenc~ situation. An~ and all work Qerformed b~ the Maintaining Agenc~ shall 
conform to the current DeQartment Standard SQecifications for Road and Bridge Construction. 

The Table below summarizes the roles of the Maintaining Agone~ and the DeQartment with regard to 12reventative and 12eriodic 
maintenance: 
Maintaining Aaencv Florida DOT 
Preventative maintenance of all mast arm structures Periodic maintenance of all mast arm structures {exceQt for an~ 

new Qainted and existing Qainted structures with signed separate 
Aqreement) 

Periodic maintenance of structures {for an~ new 12ainted and 
existinq painted structures with sianed separate Aareement) 
Damage reQair or reQiacement of structures with recoverable Ma~ com12ensate Maintaining Agone~ for damage re12air or 
costs replacement of structures when costs are non-recoverable 

RePlacement at end of life cvcle of the structure 

az._-The Maintaining Agency may remove any component of the installed equipment for repair; however, it shall not make any 
permanent modifications and/or equipment replacements unless the equipment provided is capable of performing at minimum the same 
functions. The Department shall not make any modifications and/or equipment replacements without prior written notice to and 
consultation with the Maintaining Agency. .. 

4§.. The Maintaining Agency shall set-imQiement and maintain the timing and phasing of the traffic signals in accordance with the 
Department's timing and phasing plans, specifications, Gl'-special provisions. and the DeQartment's Traffic Engineering Manual. The 
Maintaining Agency shall obtain prior written approval from the Department for any modification in phasing of signals and flash times 
{where a1212licablel. Signal Systems timings (cycle length, split, offsets. sequence) are considered operational changes and may be 
changed by the Maintaining Agency to accommodate changing needs of traffic. The Maintaining Agency may make changes in the 
signal timing provided these changes are made under the direction of a qualified Professional Engineer registered in the State of 
Florida. The Maintaining Agency shall make available a copy of the timings to the Department upon request. The Department reserves 
the right to examine equipment, timing and phasing at any time and, after consultation with the Maintaining Agency, may specify 
modifications. If the Department specifies modification in timing and/or phasing, implementation of such modifications shall be 
coordinated with, or made by, the Maintaining Agency. 

e~. The Maintaining Agency shall note in the maintenance log any time/phasing changes and keep a copy of the timings and any 
approval documentation in a file. A co12~ of the log shall be 12rovided to the De12artment UQOn request. Maintaining Agencies may 
provide this information electronicall~. 

910. The Maintaining Agency and the Department will develop annually the Exhibit A which by this reference is made a 
part of this Agreement as though fully set forth herein. Exhibit A shall contain all Traffic Signals and Devices existing tra#is signals and 
intorsostion sentrolsoasens on the State Highway System, applicable to the jurisdiction of the Maintaining Entity, those that are 
maintained by the Maintaining Agency and those that are maintained but not included for compensation. No changes or modifications 
will be made to Exhibit A during the year for compensation. New Traffic Signals and Devices signals and intorsostien sentrolsoasens 
added by the Department during the fiscal year shall be maintained and operated by the Maintaining Agency upon DeQartment final 
acceptance as stated in paragraph 1. The Maintaining Agency and the Department, preceding each fiscal year, shall develop and 
execute a new Exhibit A, which shall include all new Department Traffic Signals and Devices signals and intorsostien sentrelsoasens 
added during the previous fiscal year and delete those removed. The Maintaining Agency shall begin receiving compensation for new 
Department's Traffic Signals and Devicessignals and intorsostien sentrolseasens in the next fiscal year. In the event that no change 
has been made to the previous year's Exhibit A, a statement to this effect should be included. The annual compensation will be a lump 
sum payment detailed in Exhibit B. Future payments will be based on the information provided in Exhibit A, in accordance with the 
provisions as detailed in Exhibit B, attached and made a part hereof. 

a) Payment shall be made only after receipt and approval of service. 
b) Payment shall be made in accordance with Section 215.422, Florida Statutes. 
c) Bills for fees or other compensation for services or expenses shall be submitted in detail sufficient for a proper pre-audit 

and post-audit thereof. 
d) Record of costs incurred under terms of this Agreement shall be maintained and made available upon request to the 

Department at all times during the period of this Agreement and for three (3) years after final payment for the work 
pursuant to this Agreement is made. Copies of these documents and records shall be furnished to the Department upon 
request. Record of costs incurred include the Maintaining Agency's general accounting records, together with supporting 
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documents and records of the Maintaining Agency and all subcontractors performing work, and all other records of the 
Maintaining Agency and subcontractors considered necessary by the Department for proper audit of costs. 

+11. Maintaining Agency providing goods and services to the Department should be aware of the following time frames. 
Upon receipt, the Department has five (5) working days to inspect and approve the goods and services, unless the Agreement specifies 
otherwise. The Department has twenty (20) days to deliver a request for payment (voucher) to the Department of Financial Services. 
The twenty (20) days are measured from the latter of the date the invoice is received or the goods or services are received, inspected 
and approved. 

g12. If a payment is not available within forty (40) days, a separate interest penalty at a rate as established pursuant to 
Section 215.422, Florida Statutes, shall be due and payable, in additional to the invoice amount, to the Maintaining Agency. Interest 
penalties of less than one ( 1) dollar shall not be enforced unless the Maintaining Agency requests payment. Invoices returned to a 
Maintaining Agency because of Maintaining Agency preparation errors shall result in a delay in the payment. The invoice payment 
requirements do not start until a properly completed invoice is provided to the Department. 

913. A Vendor Ombudsman has been established within the Department of Financial Services. The duties of this 
individual include acting as an advocate for contractors/vendors who may be experiencing problems in obtaining timely payment(s) from 
a state agency. The Vendor Ombudsman may be contacted at (850) 413-5516 . 

.W14. An entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid on a contract to 
provide any goods or services to a public entity, may not submit a bid on a contract with a public entity for the construction or repair of a 
public building or public work, may not submit bids on leases of real property to a public entity, may not be awarded or perform work as 
a contractor, supplier, contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may not transact 
business with any public entity. 

4-:+.1§. A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime 
may not submit a bid on a contract to provide any goods or services to a public entity, may not submit a bid on a contract with a public 
entity for the construction or repair of a public building or public work, may not submit bids on leases of real property to a public entity, 
may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity, and 
may not transact business with any public entity in excess of the threshold amount provided in Section 287.017, Florida Statutes, for 
CATEGORY lWO for a period of thirty-six (36) months from the date of being placed on the convicted vendor list. 

'--' -1-a 16. The Department shall consider the employment by any contractor of unauthorized aliens a violation of Section 
27 4A(e) of the Immigration and Nationality Act. If the contractor knowingly employs unauthorized aliens, such violation shall be cause 
for unilateral cancellation of this Agreement. 

~ 17. The State of Florida's performance and obligation to pay under this Agreement is contingent upon an annual 
appropriation by the Legislature. In the event this Agreement is in excess of $25,000 and has a term for a period of more than one 
year, the provisions of Section 339.135(6)(a), Florida Statutes, are hereby incorporated: 

(a) The Department, during any fiscal year, shall not expend money, incur any liability, or enter into any cO'Otract which, by its 
terms, involves the expenditure of money in excess of the amounts budgeted as available for expenditure during such 
fiscal year. Any contract, verbal or written, made in violation of this subsection shall be null and void, and no money may 
be paid on such contract. The Department shall require a statement from the Comptroller of the Department that funds 
are available prior to entering into any such contract or other binding commitment of funds. Nothing herein contained 
shall prevent the making of contracts for periods exceeding one year, but any contract so made shall be executory only 
for the value of the services to be rendered or agreed to be paid for in succeeding fiscal years, and this paragraph shall 
be incorporated verbatim in all contracts of the Department which are for an amount in excess of $25,000 and which have 
a term for a period of more than one year. 

441§.. The Maintaining Agency may be subject to inspections of Traffic Signals and Devicestraffic si§nals and traffic si§nal 
systems by the Department. Such findings will be shared with the Maintaining Agency and shall be the basis of all decisions regarding 
payment reduction, reworking, Agreement termination, or renewal. If at any time the Maintaining Agency has not performed the 
maintenance responsibility on the locations specified in the Exhibit A, the Department shall have the option of (a) notifying the 
Maintaining Agency of the deficiency with a requirement that it be corrected within a specified time, otherwise the Department shall 
deduct payment for any deficient Traffic Signal(s) and Device(s) traffic si§nal(s) or intersection control beacon(s) maintenance not 
corrected at the end of such time, or (b) take whatever action is deemed appropriate by the Department. Any suspension or termination 
of funds does not relieve any obligation of the Maintaining Agency under the terms and conditions of this Agreement. 

19. The Department intends to monitor the performance of the Maintaining Agency in the fulfillment of the agreement. The 
Maintaining Agency is required to submit an annual Report on April 1 of each year detailing the following: 

a. Detection device malfunctions shall be repaired or restored within sixty (60) days of discovery and such events shall be 
logged into the annual report. If repairs cannot be performed within 60 days, the agency shall document the reasons why. 
Discovery of such events shall be logged into the annual report. 
b. All traffic signals shall receive at least one (1) minor preventative maintenance inspection. preferably two inspections, within 
a twelve (12) month period. At a minimum. minor preventative maintenance inspection includes verification that all detection is 
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working. the signal is cycling properly. the ventilation system is functioning and filters are clean. The inspection report should 
note the location. date of inspection and any items noted. 

4&20. The Maintaining Agency may enter into agreements with other parties pertaining to Traffic Signals and Devicestfa.ffie 
signals an9 signal systems including, but not limited to, agreements relating to costs and expenses incurred in connection with the 
operation of traffic signals and signal systems on the State Highway System, provided that such Agreements are consistent with the 
mutual covenants contained in this Agreement The Maintaining Agency shall furnish a copy of such agreements to the Department. 

4-921 . This Agreement may not be assigned or transferred by the Maintaining Agency in whole or in part without consent of 
the Department 

4+22. The Maintaining Agency shall allow public access to all documents, papers, letters, or other material subject to 
provisions of Chapter 119, Florida Statutes, and made or received by the Maintaining Agency in conjunction with this Agreement 
Failure by the Maintaining Agency to grant such public access shall be grounds for immediate unilateral cancellation of this Agreement 
by the Department 

4g23. This Agreement shall be governed by and construed in accordance with the laws of the State of Florida. The 
invalidity or unenforceability of any portion of this Agreement shall not affect the remaining provisions and portions hereof. Any failure 
to enforce or election on the part of the Department to not enforce any provision of this Agreement shall not constitute a waiver of any 
rights of the Department to enforce its remedies hereunder or at law or in equity. 

W24. This Agreement shall remain in force during the life of the original installed equipment and/or the life of any 
replacement equipment installed with the mutual consent of the parties hereto. 

:W25. Upon execution, this Agreement cancels and supersedes any and all prior Traffic Signal Maintenance Agreement(s) 
between the parties, except specific separate Agreements covering painted mast arm maintenance. 

26. This Agreement contains all the terms and conditions agreed upon by the parties. 

IN WITNESS WHEREOF, the parties have caused these presents to be executed, the day and. year first above written. 

, Florida STATE OF~DA DEPARTMENT OF TRANSPORTATION 
(Maintaining Agency) 

By: ------------~~~~=---~~----------
(Authorized Signature) 

By: 
(Authorized Signature) 

Print/Type Name: Print/Type Name: 

Title: Title: 

Attest: Attest: 
(Seal if Applicable) 

Reviewed: 
Legal Review: 

Attorney Date 
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TRAFFIC SIGNAL INTERSECTIONS AND INTERSECTION CONTROL BEACONS MAINTAINED AND OPERATED FOR FY 

Effective Date: To: 
Maintaining Agency: 

Agency 
ResQonsible FDOT 
for Periodic Traffic FY Unit 

Maintenance Signal (TS) Emergency/Fire Rate 
{FDOT or or DeQt. Signal SQeed Traffic (refer to 

Maintaining Intersection Pedestrian {FDS) Activated Warning Exhibit B) 
Agency} Control Flashing Warning Beacon 

Intersection Compensation Beacon Beacon DisQiays {TWB) 
Locations (Yes or No) (ICB) f.PFB.l ISAWD) 

I Total Lump Sum $o.oo I 
I certify that the above traffic signals will be maintained and operated in accordance with the requirements of the Traffic Signal 
Maintenance and Compensation Agreement. 

For satisfactory completion of all services detailed in this Agreement for this time period, the Department will pay the Maintaining 
Agency a Total Lump Sum of $0.00. 

% 
PeFGe! 
of Stat 
(Ex. 2! 
33, sc 
75 or 
100) 
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This exhibit defines the method and limits of compensation to be made to the Maintaining Agency for the services 
described in this Agreement and in Exhibit A and Method by which payments will be made. 

2.0 COMPENSATION 

For the satisfactory completion of all services detailed in this Agreement and Exhibit A of this Agreement, the 
Department will pay the Maintaining Agency the Total Lump Sum in Exhibit A. The Maintaining Agency will 
receive one lump sum payment at the end of each fiscal year for satisfactory completion of service. 

Total Lump Sum Amount for each fiscal year is calculated by adding all of the individual intersection amounts. The 
individual intersection amounts are calculated by taking the FY Unit Rate times the percent of State Road Approaches to 
Total Approaches. Intersection Control Beacons are paid at 25% of the Unit Rate for full traffic signal. 

Pedestrian Flashing Beacon: includes school zone beacons. pedestrian crossing beacons and rectangular rapid flashing 
beacons (RRFB). School zones. crosswalks and warning sign locations shall be paid at a unit rate regardless of the 
number of individual beacons. 

Example 1: For a traffic signal intersection with 4 approaches with 2 approaches (50%) being state 
roads, the intersection amount for FY 10-11 will be: $2,622 x (2/4) = $1,311 

Example 2: For an intersection control beacon with 3 approaches, with 2 approaches being state roads, 
the intersection amount for FY 11-12 will be $675 x (2/3) = $450 

Example 3: For a location with a school zone flashing beacon and two speed activated warning displays, the 
intersection amount for FY 14-15 will be {($295*1) + ($148*2)} = $591 

Unit Rates per 1 00% State Intersections 

S eed 
Intersection Pedestrian Emergency Activated Traffic 

Traffic Control Flashing Fire/Dept. Warning Warning 
Signals Beacon Beacon Signal Displays Beacon 

(TS) (ICB) (PFB) (FDS) (SAWD) (TWB) 
(0.25*TS) (0.1 O*TS) (0.25*TS) (0.05*TS) (0.05*TS) 

FY 07 08 $2,400 $0 
08 09 $2,472 $0 
09 10 $2,546 $0 
10 11 $2,622 0.25 X $2,622 $656 

11-12 $2,701 0.25 X $2,701 $675 
12-13 $2,782 0.25 X $2,782- $696 
13-14 $2,866 $716 
14-15 $2,951 $738 $295 $738 $148 $148 
15-16 $3,040 $760 $304 $760 $152 $152 
16-17 $3,131 $783 $313 $783 $157 $157 

Beginning with FY 07 08, tThe Unit Rate for each fiscal year is 3% more than the Unit Rate for 
the previous fiscal year, unless otherwise specified in an amendment to this Agreement. 

\..of 3.0 PAYMENT PROCESSING 

The Maintaining Agency shall invoice the Department yearly in a format acceptable to the Department. 



COST COMPARISON WORK-UP SHEET 

FOR: 

Z-TRAK 997 DIESEL 72" SIDE DISCHARGE AND Z-9158 48" SIDE DISCHARGE MOWER 

Beard Equipment Co. (NPP) 

2 John Deere Z-TRAK 997 Diesel Mower's 

1 John Deere Z-9158 48" Gas Mower 

Smith Tractor Company, Inc. (NPP) 

2 John Deere Z-TRAK 997 Diesel Mower's 

1 John Deere Z-9158 48" Gas Mower 

Smith Tractor Company, Inc. (NOT NPP) 

2 John Deere Z-TRAK 997 Diesel Mower's 

1 John Deere Z-9158 48" Gas Mower 

$32,030.46 

$6,333.25 

$32,030.46 

$6.333.25 

$28,057.34 

$ 6,091.76 



JoHN DEERE 

Quote ld: 9526032 

Prepared For. 

Santa Rosa County Bocc 

Prepared By: Richard Walther 

Date: 16 April2014 

Smith Tractor Company, Inc. 
3834 Highway 4 
Jay, FL 325650427 

Tel: 850-675-4505 
Fax: 850-67&-6934 
Email: rwalther@smithtractorco.com 

Confidential 

01fer Expires: 16 May 2014 



JoHN DEERE 

Quote ld: 9526032 

16 April 2014 

Santa Rosa County Bocc 
6495 Carline Street, Suite B 
Milton, FL 32570 

Dear Valued Customer. 

We at Smith Tractor Company consider it a privatege to quote you the following 
equipment. We hope that you will find your sales person profes~onal and 
knowledgeable in meeting your equipment needs. Smith Tractor. Company is a 60 
year old family owned company built on customer service and "Treating customers 
the way we like to be treated". Thanks again for allowing us to s~rve you! 

Sincerely, 

Richard Walther 
850-675-4505 
Smith Tractor Company, Inc. 

Confidential 



JoHN DEERE 

Prepared For: 
Santa Rosa County Bocc 
6495 CarHne Street, Suite B 
Milton, Fl 32570 

Equipment Summary 

JOHN DEERE 997 Commercial L. C. 
Diesel Max-Frame Z-Trak with 72 ln. 
Side Discharge 7-lron PRO Deek 

JOHN OEEREZ915B GAS MIO·Z 

Equipment Total 

Salesperson: X-----

Quote Summary 
Prepared By: 

Richard Walther 
Smith Tractor Company, Inc. 

3834 Highway 4 
Jay, FL 325650427 

Phone: 85~7>4505 
rwalther@smithtractorco.com 

Quote ld~ 9526032 
Craated On: 16 April2014 

Last Modified On: 17 April2014 
~plration Date: 16 May 2014 

Suggested List SeHing Prh:e 

$ 20,914.00 $ 14,028.6'1 X 

$ 8,340.00 $ 6,091.7~ X 

Quote Summary 

Equipment Total 

SubTotal 

Total 

Down Payment 
Rental Applied 

Balance Due 

Qty 

2 "' 

1 ;:: 

Extended 

$28,057.34 

$6,091.76 

$34,149.10 

$34,149.10 
$34,149.10 

$34,149.10 

(0.00) 

(0.00) 

$34,149.10 

Ac:cepted By: x ____ _ 

Conffdenfia/ 



JoHN DEERE 
Selling Equipment 

Quote ld: 9526032 Customer: SANTA ROSA COUNTY BOCC 

~11•rn•rnD,wo-i~2• L. C. Di•as4:tl ~t••n~ ... Fml:n 
Side Discharge 7 -Iron PRO Oeek 

Number: 

Code ~cription 

095BTC 997 Commercial L. C. Diesel Max
Frame Z-Trakwfth 721n. Side 
Diat::hi'U'cJa 7-lron PRO Deck 

~ 

Qty 

2 

JOHN DEERE Z915B GAS MID-Z 

Description 
Z915B Commercial ZTrak 

~~ iii8Jj 

COnfidential 

Qty 

1 

Unit 
$20,799.00 

.... " ······-··-___________ __.:.:_ ______________ _. 



JOHN DEERE 
Sel-ling Equipmenf 

Quote ld: 9526032 Customer: SANTA ROSA COUNTY BOCC 

Confidential 
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04/21/2014 15:33 18506756934 

JOHN DEERE 

Quote ld: 9525657 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
John Oeere Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36·2382580; 
DUNS#: 60.7690989 

SMITH TRACTOR CO 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEAl.~R: 
Smith Tra r Company, ll'lc. 
3834 High ay 4 
Jay, FL 32 650427 
850-675-4 05 
JAYSALE @SMITHTRACTORCO.COM 

Prepared For: 

Santa Rosa County cc 

Proposal For: 

Delivering Dealer: 
Richard Walther 

Prepared By: 
RDWALTHER 

Smith Tractor Company, Inc. rwalth r@smithtractorco.com 

3834 Highway 4 
Jay, FL 325650427 

JAYSALES@SMITHTRACTORCO.COM 

Date: 16 April2014 
Offer Expires: 16May 2014 

ConOdentia/ 

I"'.UUI 

PAGE 01/05 
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04/21/2014 15:33 18506756934 

JOHN DEERE 

Quote ld: 9525857 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
John Deere Company 
2000 John Deere Run 
Cary, NC 27513 
FED 10: 36-2382580; 
DUNS#: 60-7690989 

16 April 2014 

6495 Carline Street, Suite B 
Milton, FL 32570 

Dear Valued Customer, 

SMITH TRACTOR CO 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Smith Tractor Company, Inc. 
3834 Highway 4 
Jay, Fl325650427 
850-67 5--4505 
JAYSALES@SMITHTRACTORCO.COM 

We at Smith Tractor Company consider it a privalege to quote you the following equipment. We hope 
that you will find your sales person professional and knowledgeable In meeting your equipment needs. 
Smith Tractor Company is a 60 year old family owned company built on customer service and "Treating 
customers the way we like to be treated". Thanks again for allowing us to serve you! 

Sincerely, 

Richard Walther 
850-675-4505 
Smith Tractor Company, Inc. 

Confidential 

r.UUL 

PAGE 02/05 



04/21/2014 15:33 18506756934 

JOHN DEERE 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
John Deere Company 
2000 John Deere Run 
Cary, NC27513 
FED ID: 36-2382580; 
DUNS#: 60~ 7690989 

Prepared For: 
Santa Rosa County Boc:c 
8495 Carline Street. Suite B 
Milton. FL 32570 

SMITH TRACTOR CO PAGE 03/05 

ALL PURCHASE ORDERS MUST BE SENT 
TO DEl.IVERING DEAU!R: 
Smith Tractor Company, Inc. 
3834 Highway 4 
Jay, FL 325650427 
850-675--4505 
JAYSALES@SMITHTRACTORCO.COM 

Quota Summary 

Delivering Dealer: 
Smith Tractor company, Inc. 

Richard Walther 
3834 Highway 4 

Jay, FL 325650427 
Phone: 850-675-4505 

rwalther@smithtractorco.com 

Quote ID: 9525657 
Created On: 16 April2014 

last Modified On: 17 April2014 
Expiration Date: 16 May 2014 

Equipment Summary 

JOHN DEERE 997 Commercial L. C. 
Diesel Max"Frame Z· Trak with 72 ln. 
Side Discharge Hron PRO Deck 

Suggested List 

$20,799.00 

Selling Price 

$ 16,015.23 X 

Qty Extended 

2 ;:: $32,030.46 

Contract: National Purchasing Partners (NPP) Lawn & Landscape Equipment 
Price Effective Date: April21, 2014 

JOHN DEERE Z915B GAS MID-Z $8,225.00 $6,333.25 X 

Contract: National Purchasing Partners (NPP) Lawn & Landscape Equipment 
Prfce Effective Data: April21, 2014 

Equipment Total 

* Includes Fees and Non-contract items Quote Summary 

Equipment Total 

Trade In 

SubTotal 

Total 

Down Payment 

Rental Applied 

Balance Due 

1 = 

Salesperson : X Accepted By : X 

Confidential 

$6,333.25 

$38,363.71 

$38,363.71 

$38,363.71 

$38,363.71 

(0.00) 

(0.00) 

$38,383.71 
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JOHN DEERE 

Selling Equipment 

Quote ld: 9525857 Customer Name: SANTA ROSA COUNTY BOCC 

Al-L PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
John Deere Company 
2000 John Deere Run 
Cary, NC 27513 
FED 10: 36-2382580; 
DUNS#: 60·7690989 

DEERE 997 Commercial L. 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEAl-ER: 
Smith Tractor Company, Inc. 
3834 Highway 4 
Jay. FL 325650427 
850~675-4505 
JAYSALES@SMITHTRACTORCO.COM 

ln. 

ontract: National Purchasing Partners (NPP} Lawn & Suggested List • 

$20,799.00 
Selling Price • 
$16,015.23 

Landscape Equipment 
Effective Date: April21, 2014 

*Price per item- includes Fees and Non-contract items 

Code 

095BTC 

Description Qty List Price Discount% Discount Contract Extended 

997 Commerciall. C. Diesel 
Max-Frame Z-Trak with 72 
ln. Side Discharge 7-lron 
PRO Deck 

2 $ 20,799.00 

Amount Price Contract 
Price 

23.00 $4,783.77 $ 18,015.23 $32,030.46 

JOHN DEERE Z915B GAS MID-Z 
National Purchasing Partners (NPP) Lawn & 
Landscape Equipment 

Price Effective Date: April 21, 2014 

Suggested List* 
$8,225.00 

Selling Priee • 
$6,333.25 

" Price per item - includes Fees and Non-contract items 
Code Description Qty List Price Discount% Discount Contract Extended 

2131TC Z915B Commercial Zfrak 

United States and Ca~ada 
1500 48 ln. 7-lron II Side 

Discharge Mower Deck 

1 

2000 Deluxe Comfort Seat with 1 
Armrests 

Standard OptiOI1S 

$0.00 

Confide ntis/ 

23.00 

23.00 

Amount Price Contract 

$0.00 $0.00 

Price 
$6,333.25 

$0.00 



04/21/2014 15:33 18506756934 SMITH TRACTOR CO 

.JOHNDEERE 

'--/ Selling Equipment 

Quote ld: 9525657 Customer Namo: SANTA ROSA COUNTY BOCC 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
John Deere Company 
2000 John Deere Run 
Cary, NC 27513 
FED 10: 36·2382580; 
DUNS#: 60-7690989 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Smith Tractor Company, Inc. 
3834 Highway 4 
Jay, FL. 325650427 
850-675-4505 
JAYSAL.ES@SMITHTRACTORCO.COM 

Confident;a/ 

PAGE 05/05 



To: 

Name: 

Phone Number: 

From: 

Name: 

Beard Equipment Company 

Date: 

Re/Message: 

Mobile (251) ~56-1993 
2480 E. 1-65 Service Rd. N. 

I Mobile, AL 36617 
i Fax: (251) 452-2309 
! 

Pensacola (850) 476-0277 
3195 W. Nine Mile Rd. 
Pensacola, Fl32534 
Fax: {850) 476-7556 

Jacksonville (904) 296-5000 
6870 Philips Highway 
Jacksonville, FL 32216 
fax: (904) 29&.0525 

FAX 

Panama City (850] 169-1844 
4625 Highway 231 N. 
Panmna City, FL 32402 
fax: (850) 769-6634 

Lake City (386) 752-9544 
2578 SE Bays Drive 
lake Cily, Fl32055 
fax: (386) 755-6882 

Fax Number: 

Freeport (tiS()} 83!1-3331 
JJinduslriaf Court 
Freeport, FL 32439 
Fax: (850) 835-3339 

Pal811ta, Fl (386) 325-6268 
356 North Bighway 17 
Pillaika, fL 321n 
Fax: (386) 329-9872 

·-----------·--- -

------------------· 

Dept J. /J ~.~~-
~ensacola, FL 0 Panama City, FL 

D Palatka, FL 

0 Freeport, FL 

0 Jacksonville, FL 

I 

I 
I 

~~eCity,FL 

Number of pages 
(including cover page) 

I . 

~:J-) 
I 

."""'JOHN DEERE 
Not avaRable at an locations. 

D JOHN DEERE 
GOLF 



JOHN DEERE 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
John Deere Company 
2000 John Deere Run 
Cary, NC27513 
FED ID: 36-2382580; 
DUNS#: 60·7690989 

Prepared For: 
Santa Rosa County Bocc 
6495 Carline Street, Suite B 
Milton, FL 32570 

Equipment Summary 

JOHN DEERE 997 Commerciall. C. 
Diesel Max·Frame Z·Trak with 72 ln. 
Side Discharge 7 ·Iron PRO Deck 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Beard Equipment Company 
3195 W Nine Mile Rd 
Pensacola, FL 325349444 
850476-0277 
fkane@beardequipmentcom 

Quote Summary 

Delivering Dealer: 
Beard Equipment Company 

Chad Cole 
3195 W Nine Mile Rd 

Pensacola, FL 325349444 
Phone: 850476-0277 

ccole@beardequipmentcom 

Quote ID: 9523020 
Created On: 16 April2014 

Last Modified On: 16 April 2014 
Expiration Date: 30 May 2014 

Selling Price 

$16,015.23 X 

Qty 

2 = 
Extended 

$32,030.46 

Contract: National Purchasing Partners (NPP) Lawn & Landscape Equipment 
Price Effective Date: April16, 2014 

JOHN DEERE Z915B GAS MIO.Z $6,333.25 X 

Contract: National Purchasing Partners (NPP) Lawn & Landscape Equipment 
Price Effective Date: April16, 2014 

Equipment Total 

* Includes Fees and Non-contract items Quote Summary 

Equipment Total 

Trade In 

SubTotal 

Total 

Down Payment 
Rental Applied 

Balance Due 

1 = 

Accepted By : X 

$6,333.25 

$38,363.71 

$38,363.71 

$38,363.71 

$38,363.71 

(0.00) 

(0.00) 

$38,363.71 



.JOHNDEERE 

Selling Equipment 

Quote ld: 9523020 Customer Name: SANTA ROSA COUNTY BOCC 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
John Deere Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580; 
DUNS#: 60-7690989 

Hours: 

Stock Number: 

ALL PURCHASE ORDERS MUST BE SENT 
TO DEUVERING DEALER: 
Beard Equipment Company 
3195 WNine Mile Rd 
Pensacola, FL 325349444 
850-476-0277 
fkane@beardequipment.com 

721n. 

~P-nnh"!=al"'t· National Purchasing Partners (NPP) Lawn & Selling Price * 
$16,015.23 Landscape Equipment 

.... ..-.., ... Effective Date: April16, 2014 
* Price per item - includes Fees and Non-contract items 

Code Description Qty List Price Dlscount"k Discount Contract Extended 

095BTC 997 Commercial L. C. Diesel 
Max-Frame Z-Trak with 72 
ln. Side Discharge 7-lron 
PRO Deck 

2 $20,799.00 

Amount Price Contract 
Price 

23.00 $4,783.77 $16,015.23 $32,030.46 

JOHN DEERE Z915B GAS MID-Z 
Equipment Notes: 
Hours: 

Stock Number: 
ontract National Purchasing Partners (NPP) Lawn & 

Landscape Equipment 
Price Effective Date: Apri116, 2014 

Selling Price * 
$6,333.25 

* Price per item - includes Fees and Non-contract items 
Code Description Qty List Price Discount% Discount Contract Extended 

Amount Price Contract 
Price 

2131TC Z915B Commercial ZTrak 1 $8,225.00 23.00 $ 1,891.75 $6,333.25 $6,333.25 
-.: · ' : : u ... ~ t ~ ...; J,~ 1 ~~ l -· ;. I ,, • : -

0202 United States and Canada 1 $0.00 23.00 $0.00 $0.00 $0.00 

1500 48 ln. 7 -Iron II Side 1 $0.00 23.00 $0.00 $0.00 $0.00 
Discharge Mower Deck 

2000 Deluxe Comfort Seat with 1 $0.00 23.00 $0.00 $0.00 $0.00 
Armrests 

,..._ .J::J- -..1.!-t 



.JOHNDEERE 

Selling Equipment 

Quote ld: 9523020 Customer Name: SANTA ROSA COUNTY BOCC 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
John Deere Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580; 
DUNS#: 6D-7690989 

Description Qty 

Standard Options Total 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Beard Equipment Company 
3195 W Nine Mile Rd 
Pensacola, FL 325349444 
850-476-0277 
fkane@beardequiprnenlcom 

Amount 

$0.00 $0.00 

,.... __ .L!-1- •• &:-• 

Extended 
Price Contract 

Price 
$0.00 $0.00 



BUDGET & FINANCIAL MANAGEMENT 
COMMITTEE 

Chairman: Commissioner Cole 
Vice Chairman: Commissioner Lynchard 

May 5, 2014 

Bid Actions: 
1) Discussion ofbids received for HOME Program I Housing Reconstruction Project located at 

3749 Escambia Avenue in Jay. Low bidder meeting specifications is Bill Walther 
Construction with a bid of$68,990. 

Budget: 
2) Budget Amendment 2014-119 in the amount of$ 6,014 to transfer funds from the Capital 

Fund to the General Fund to purchase Microsoft Windows System software from State of 
Florida contract as approved at the March 27, 2014 BOCC Regular Meeting. 

3) Budget Amendment 2014-120 in the amount of$ 25,000 for the maintenance of the Town 
of Jay recreational park from District 3 Recreation Funds as approved at the April 24th 
Regular BOCC Meeting. 

4) Budget Amendment 2014-121 in the amount of$ 15,000 to carry forward funds for the 
Navarre Beach Rodeo ($10,000) and for a portable stage for the City ofMilton ($5,000) as 
approved at the April24, 2014 BOCC Regular Meeting from the Tourist Development Tax 
Fund. 

5) Budget Amendment 2014-122 in the amount of$62,811 for site certification process for 
the Jeff Ates Road site from Economic Development Reserves in the Electric Franchise Fee 
Fund as approved at the April24, 2014 BOCC Regular Meeting. 

6) Budget Amendment 2014 - 123 in the amount of$ 40,727 to correct prior year budget and 
current year budget for the Cornell Drive MSBU and to properly recognize the debt service 
in the Cornell MSBU Fund. 

7) Budget Amendment 2014-124 in the amount of$ 41,480 to carry forward funds for the 
Peter Prince East Apron rehabilitation and expansion project as approved at the April 24, 
2014 BOCC Regular Meeting from the Airport Fund. 

8) Budget Amendment 2014-125 in the amount of$ 25,174 to carry forward funds for the 
Navarre Beach Causeway tum lane per FDOT revisions as approved at the April24, 2014 
BOCC Regular Meeting from the Road & Bridge Fund. 

9) Budget Amendment 2014-126 in the amount of$ 399,820 to carry forward funds for the 
Holley by the Sea drainage study as approved at the April24, 2014 BOCC Regular Meeting 
from the Road and Bridge Fund. 

, 



County Expenditure/Check Register: 
1 0) Discussion of County Expenditures I Check Register 



PROCUREMENT RECOMMENDATION 

1. PRODUCT/SERVICE: HOUSING RECONSTRUCTION PROJECT LOCATED 
AT 3749 ESCAMBIA AVENUE, JAY, FL 32565 

2. RESPONSIBLE OFFICE: HOUSING DEPARTMENT 

3. DESCRIPTION OF SERVICE/PRODUCT: 

Demolition of current dwelling and construction of new dwelling 

4. SCOPE OF WORK: 

Demolition of current dwelling and construction on a 1,218 square foot dwelling 

5. BIDDERS AND PRICES: 

A. Bill Walther Construction. 
B. Joe Baker Construction, Inc 
C. Mike Motes Construction, LLC 

$68,990.00 
$70,200.00 
$83,440.00 



TO: 

FROM: 

DATE: 

RE: 

COMMUNITY PLANNING, ZONING AND DEVELOPMENT DIVISION 
SANTA ROSA COUNTY, FLORIDA 

Housing Program 

MEMORANDUM 

Orrin Smith 
Procurement Officer 

Erin Malbeck 
Housing Program Coordinator 

Apri128, 2014 

HOME Reconstruction Projects Bid Recommendation 

On April22, 2014 bids were opened for the reconstruction of the following dilapidated 
property: 

Responses received: 
3749 Escambia Ave, Jay, FL 32565 

Bill Walther Construction 
Joe Baker Construction, Inc. 
Mike Motes Construction, Inc. 

Recommendation to award bids to: 

Bill Walther Construction at $68,990.00 

$68,990.00 
$70,200.00 
$83,440.00 

6051 Old Bagdad Highway • Milton, Florida 32583 • (850) 981-7076 • Fax (850) 981-7099 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

Capital Fund 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

DATE: April17, 2014 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

Fund 302: 9302 - 5990017 
9302-5910001 

Future Capital Outlay 
To General Fund 

Fund 001: 001 -3810023 
0120 - 568001 

State reason for this request: 

From Capital Fund 
Intangible Assets 

Amount 

($ 6,014) 
$6,014 

$6,014 
$6,014 

Transfer of funds from the Capital Fund to the General Fund to purchase Microsoft Windows System 
software from State of Florida contract as approved at the March 27, 2014 BOCC Regular Meeting. 

Requested by: Jayne BelVs/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2014-119 

Budget Updated: ------- Allowed: ___ Forwarded: Returned: ____ _ 

Comment: -----------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: May 5, 2014 

Approved: __ Hold: __ Withdrawn: __ Comment: ----------------

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
gh day Of May, 2014. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



Jayne Bell 

From: Hunter Walker 

Sent: 
To: 

Thursday, March 27, 2014 3:26 PM 
Aleta Floyd; Jayne Bell 

Subject: RE: Server Request 

Aleta/ Jayne, 
At the March 27, 2014 meeting the Santa Rosa County Board of Commissioners approved the purchase of the Cisco 
Blade Server System in the Emergency Management building in the amount of $40,574.80 and the purchase of Microsoft 
Windows Server software from State of Florida contract in the amount of $6,013.80 as outlined in the attachments 
received below. 

Proceed with these purchases and contact this office with questions. 
Hunter Walker 
County Administrator 

From: Aleta Floyd 
Sent: Thursday, March 20, 2014 10:29 AM 
To: Hunter Walker; Jayne Bell 
Subject: FW: Server Request 

Good Morning, 
Attached is the memo requesting approval to proceed with purchase of a cisco server blade system, along with the 
supporting documents. 
And I have diagrams to explain better as needed! 
Requesting this be added to agenda for Monday. 
The second blade system for our computer center at EM bdg was going to be budgeted for FY2015, but the benefits far 
outweigh waiting a few months. 
We are prepared to provide explanation of the benefits to the county depts by having these redundant systems. 

Thank you, 
Aleta Floyd 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the 
public and media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed 
confidential pursuant to State Law. 

1 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION DATE: April22, 2014 

FROM: 
TO: 
VIA: 
SUBJ: 

From: 

To: 

Dist. 3 Capital Fund 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

2323 - 599001 Dist. 3 Project Fund Reserves 

2323 - 5810011 Aid to Municipalities 

State reason for this request: 

Amount 

($ 25,000) 

$25,000 

Funds for the maintenance of Town of Jay recreational park from Dist. 3 Recreation Funds as approved at 
the April 24, 2014 BOCC Regular Meeting. 

Requested by: Jayne Bellis/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2014-120 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: ____ _ 

Comment: ___________ _ 
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: May 5, 2014 

Approved: _ Hold: _Withdrawn: Comment: -----------------

PASSED AND ADOPTED by the Board ofCounty Commissioners of Santa Rosa County, Florida on this 
8th day Of May, 2014. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



Jayne Bell 

From: 
Sent: 
To: 
Cc: 
Subject: 

Linda, 

Hunter Walker 
Friday, April 25, 2014 10:47 AM 
Water Utility- Town of Jay 
Jayne Bell 
Town of Jay Recreation 

At the April 24, 2014 meeting the Santa Rosa County Board of Commissioners approved $25,000 for maintenance of the 
Town of Jay recreation facilities as outlined in your letter of March 18, 2014 to Commissioner Salter. Ms. Bell will process 
a budget amendment from the Commissioner's Recreation Reserves for this purpose. Call with questions. 

Hunter Walker 
County Administrator 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the 
public and media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed 
confidential pursuant to State Law. 

1 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION DATE: April22, 2014 

FROM: 
TO: 
VIA: 
SUBJ: 

From: 

To: 

Tourist Development Tax Fund 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

107-399001 Cash Carried Forward 

4010-5820028 
4010-5810011 

Aid to Organizations 
Aid to Municipalities 

State reason for this request: 

Amount 

$ 15,000 

$ 10,000 
$ 5,000 

Carries forward funds ($1 0,000) for the Navarre Fishing Rodeo and ($5,000) for a portable stage for the 
City of Milton as approved at the April24, 2014 BOCC Regular Meeting from the Tourist Development 
Tax Fund. 

Requested by: Kate Wilkes/sf 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2014-121 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: ____ _ 

Comment: ------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: May 5, 2014 

Approved: __ Hold: __ Withdrawn: Comment: ----------------------------

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
2-lh day Of May, 2014. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



Jayne Bell 

From: Hunter Walker 

Sent: 
To: 

Friday, April 25, 2014 11:15 AM 
'Kate Wilkes' 

Cc: 
Subject: 

Kate, 

Emily Spencer; Jayne Bell 
RE: Monday agenda 

At the April 24, 2014 meeting the Santa Rosa County Board of Commissioners approved the allocation of TDC funds to 
the two projects as outlined below. Please proceed with this and contact this office with questions. 

Hunter Walker 
County Administrator 

From: Kate Wilkes [mailto:kwilkes27@gmail.com] 
Sent: Thursday, April17, 2014 4:59PM 
To: Hunter Walker 
Subject: Monday agenda 

If it's not too late can the following 2 items be added to Monday's agenda - they were both approved at 
yesterday's TDC meeting 
$10,000 for Navarre Fishing Rodeo June 14-15 
$5000 for the City of Milton for a portable stage 
I am faxing Grant Apps 
Thanks, Kate 

Kate Wilkes 
Executive Director 
Santa Rosa County Tourist Development 
8543 Navarre Parkway 
Navarre, FL 32566 
850-939-8666 
kwilkes27 @gmail.com 
www. floridabeachestori vers. com 

Please note: Due to Florida's very broad public records file, most written communication to or from County 
Employees regarding County business are public records, available to the public and media upon request. 
Therefore, this written e-mail communication 
may be subject to public records disclosure. 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the 
public and media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed 
confidential pursuant to State Law. 

1 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW. THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

Electric Franchise Fee Fund 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

DATE: April22, 2014 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

Fund 106: 9106- 5990015 
9106 - 59100001 

Economic Development Reserves 
To General Fund 

Fund 001: 001-3810001 
0018 - 534001 

State reason for this request: 

From Electric Franchise Fee Fund 
Other Contract Services 

Amount 

($ 62,811) 
$62,811 

$62,811 
$62,811 

For engineering services for site certification process for Jeff Ates Road site as approved at the April24, 
2014 BOCC Regular Meeting. 

Requested by Jayne Bellis/ 
BUDGET DIRECTOR ACTION DOCUMENTNO. 2014-122 

Budget Updated: -------Allowed: ___ Forwarded: Returned: ____ _ 

Comment: ------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: 05/05/2014 

Approved: __ Hold: __ Withdrawn: Comment: -----------------
PASSED AND ADOPTED by the Board ofCounty Commissioners ofSanta Rosa County, Florida on this 
241

h day Of May, 2014. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW. THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION DATE: April29, 2014 

FROM: 
TO: 
VIA: 
SUBJ: 

Fund 152: 

Fund 201: 

Fund 001: 

Cornell Drive Fund 152 ADDITION: 
Board of County Commissioners 
Budget Director 

MODIFICATION: X 
DELETION: 

Request Approval of the following OVERDRAFT: 

Line Item Number Description 

84014- 59100201 To Debt Service Fund 
84014- 59100001 To General Fund 

0710 - 5710048 Principle Cornell 
0710 - 5720048 Interest Cornell 
201 - 3810027 From Cornell Drive 
0710- 59100001 To General Fund (PlY) 
201 - 3990001 Balance Forward (PlY) 

001 - 3810027 From Cornell Drive 
001 - 3810025 From Debt Service (PlY) 

State reason for this request: 

Amount 

($ 40,727) 
$ 40,727 

($ 31,713) 
($ 9,015) 
($40,727) 
$ 40,727 
$40,727 

$ 40,727 
$ 40,727 

To c.orrect prior year budget and current year budget for Cornell Drive MSBU to properly recognize debt 
service. 

Requested by Henry Brewton /s/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2014-123 

Budget Updated: -------Allowed: ___ Forwarded: Returned: ____ _ 

Comment: -------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: 05/05/2014 

Approved: __ Hold: __ Withdrawn: __ Comment: -----------------

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
81

h day Of May, 2014. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION DATE: May 1, 2014 

FROM: 
TO: 
VIA: 
SUBJ: 

From: 

To: 

Airport Fund 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

405 - 3990001 Fund 405 Cash Carry Forward 

4021 - 563001 Improvements Other Than Buildings 

State reason for this request: 

Amount 

$41,480 

$41,480 

Funds the work order from Hatch Mott MacDonald for the Peter Prince East Apron rehabilitation and 
expansion project. Funding will be 80% FDOT and 20% county from fund reserves as approved at the 
April24, 2014 BOCC Regular Meeting. 

Requested by: Roger Blaylock/s/ 
BUDGET DIRECTOR ACTION DOCUMENTNO. 2014-124 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: ____ _ 

Comment: -------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: May 5, 2014 

Approved: __ Hold: __ Withdrawn: Comment: ---------------------------

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
gh day Of May, 2014. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 

7 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

Road & Bridge Fund 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

DATE: May 1, 2014 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

From: 101 - 3990001 Cash Carried Forward 

To: 2100 - 5340034 Secondary Roads 

State reason for this request: 

Amount 

$25,174 

$25,174 

Carries forward funds to for the Navarre Beach Causeway turn lane ($25,174) for Change Order #1 per 
FDOT revisions as approved at the April24, 2014 BOCC Regular Meeting. 

Requested by Roger Blaylockls/ 
BUDGET DIRECTOR ACTION DOCUMENTNO. 2014-125 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: ____ _ 

Comment: --------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: 05/05/2014 

Approved: __ Hold: __ Withdrawn: Comment: 

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
81

h day Of May, 2014. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board ofCounty Commissioners ofSanta Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION DATE: May 1, 2014 

FROM: 
TO: 
VIA: 
SUBJ: 

From: 

To: 

Road & Bridge Fund 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

101 - 3990001 

2100 - 534001 

Cash Carried Forward 

Other Contractual Services 

State reason for this request: 

Amount 

$399,820 

$399,820 

Carries forward funds for the Holley by the Sea drainage study as approved at the April24, 2014 BOCC 
Regular Meeting. 

Requested by: Roger Blaylock/s/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2014-126 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: 

Comment: ------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: 05/05/2014 

Approved: __ Hold: __ Withdrawn: __ Comment: ---------------

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
lfh day Of May, 2014. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



No support documentation for this agenda item. 


	Economic Development Committee – Salter & Melvin 
	1.	Discussion of request from Pensacola State College for funding for a STEM Facility at the Pensacola campus. 
	Administrative Committee – Melvin & Salter
	1.	Presentation on Blackwater Maritime Heritage Blue Ways trail project by the Bagdad Waterfronts Partnership.
	2.	Discussion of acquisition of conservation easement on 112.32 acre parcel owned by Eastgate, LLC adjacent to NAS Whiting Field utilizing Florida Defense Infrastructure Grant and U.S. Navy Readiness and Environmental Protection Integration (REPI) funds. 
	3.	Update on Navarre Beach Fishing Pier operations and business plan by TC’s Coastal Pier, LLC.
	4.	Discussion of annual Agreement with Karen Harrell for Beaches to Woodlands Event Coordinator Services as recommended by the Tourist Development Council.
	5.	Discussion of three (3) year renewal for Websense Internet Security System subscription at a cost of $31,446.04 with SHI, Inc. as the Websense State of Florida contractor.
	6.	Discussion of request from Charles Liberis for an amended lease agreement for property located on Navarre Beach.
	7.	Discussion of scheduling evening meeting at Tiger Point Community Center regarding proposed judicial facility.
	8.	Discussion of Scope of Work and Contract with Tidal Basin Government Consulting, LLC for disaster recovery administrative services.  (Requires action Monday)
	9. Information Only:  Public Hearing items scheduled for 9:30 a.m. Thursday, May 8, 2014:   An amendment to Ordinance 2006-38 regarding consolidating Building, Mechanical and Plumbing Boards of Adjustments and Appeals into one board.   
	Engineer’s Report 
	1.	Discussion of approval of Construction Plans for Boracay Cove Subdivision, a 67 lot subdivision of a portion of Section 12, Township 1 North, Range 29 West, Santa Rosa County, Florida.  (Working District 1)  (Attachment A)
	2.	Discussion of approval of Paved Road and Drainage Maintenance for New Haven Estates, a 23 lot subdivision a portion of Section 12, Township 2 South, Range 27 West, Santa Rosa County, Florida.  (Working District 5) (Attachment B)
	Public Services Committee – Lynchard
	1.	Discussion of the assumption of the HHRP mortgage and transfer of ownership of the property located at 6985 Martin Rd., Milton to an income qualified family member.
	2. Discussion of a floodplain variance request of V-zone construction standards for a lot located at 2021 Jessica Way, Navarre.   
	Public Works Committee – Cole
	1.	Discussion of revised Traffic Signal Maintenance and Compensation Agreement with the Florida Department of Transportation.
	2.	Discussion of purchase of the following mowers for the Parks Department from Smith Tractor Company, Inc. based on comparison shopping.                  • Two 72” deck diesel mowers @ $14,028.67 each for total of $28,057.34                   • One 48” deck gasoline mower @ $6,091.76
	Budget & Financial Management Committee – Cole & Lynchard
	1.	Discussion of bids received for HOME Program / Housing Reconstruction Project located at 3749 Escambia Avenue in Jay.  Low bidder meeting specifications is Bill Walther Construction with a bid of $68,990.
	2.	Discussion of Budget Amendment 2014 – 119 in the amount of $6,014 to transfer funds from the Capital Fund to the General Fund to purchase Microsoft Windows System software from State of Florida contract as approved at the March 27, 2014 BOCC Regular Meeting. 
	3.	Discussion of Budget Amendment 2014 – 120 in the amount of $25,000 for the maintenance of the Town of Jay recreational park from District 3 Recreation Funds as approved at the April 24th Regular BOCC Meeting. 
	4.	Discussion of Budget Amendment 2014 – 121 in the amount of $15,000 to carry forward funds for the Navarre Beach Rodeo ($10,000)  and for a portable stage for the City of Milton ($5,000)  as approved at the April 24, 2014 BOCC Regular Meeting from the Tourist Development Tax Fund.
	5.	Discussion of Budget Amendment 2014 – 122 in the amount of $62,811 for site certification process for the Jeff Ates Road site from Economic Development Reserves in the Electric Franchise Fee Fund as approved at the April 24, 2014 BOCC Regular Meeting.  
	6.	Discussion of Budget Amendment 2014 – 123 in the amount of $40,727 to correct prior year budget and current year budget for the Cornell Drive MSBU and to properly recognize the debt service in the Cornell MSBU Fund. 
	7.	Discussion of Budget Amendment 2014 – 124 in the amount of $41,480 to carry forward funds for the Peter Prince East Apron rehabilitation and expansion project as approved at the April 24, 2014 BOCC Regular Meeting from the Airport Fund.  
	8.	Discussion of Budget Amendment 2014 – 125 in the amount of $25,174 to carry forward funds for the Navarre Beach Causeway turn lane per FDOT revisions as approved at the April 24, 2014 BOCC Regular Meeting from the Road & Bridge Fund.
	9.	Discussion of Budget Amendment 2014 – 126  in the amount of $399,820 to carry forward funds for the Holley by the Sea drainage study as approved at the April 24, 2014 BOCC Regular Meeting from the Road and Bridge Fund.  
	10.	Discussion of County Expenditures / Check Register.



