November 9, 2015

1.

ECONOMIC DEVELOPMENT COMMITTEE

Discussion of FY2015-2016 Defense Infrastructure Grant
Agreement with Florida Department of Economic
Opportunity in the amount of $300,000 for on-going
base buffering initiative proximate to NAS Whiting
Field.

. Discussion of bid from Power Security, Inc. in the

amount of $525.06 per month for lease of 18 acres in
the Santa Rosa Industrial Park for expansion of
utility training program.

Discussion of reservation of Navarre Beach Marine Park
for 2016 Country on the Sound event November 2-7,
2016.

. Discussion of scheduling Navarre Beach Sand Sculpting

event at currently budgeted amount of $55,000 the
third weekend in April, 2016.

Discussion of following regarding proposed Tough
Mudder event scheduled for April 9-10, 2016:

- Funding level of Local Event/Marketing support for
event.

— Submission of application to Florida Sports
Foundation Grant $30,000 for marketing support
requiring match of $30,000.



No support documentation for this agenda item.



850.623.0174 m www.SantaRosaEDO.com ® 6491 Caroline Street, Suite 4 ® Milton, Florida 32570-4592

To: Santa Rosa County Board of County Commissioners
From: Shannon Ogletree, CEcD, Director
Re: Recommendation to accept the bid for lease of 18 Acres located in SRIP

Date: October 27, 2015

RECOMMENDATION

The Santa Rosa EDO is requesting that the Board of County Commissioners accept the bid from
PowerSecure, Inc. for $525.06 per month to lease 18 acres for a 3 year period for property
located in the Santa Rosa Industrial Park. PowerSecure, Inc. was the sole bidder.

BACKGROUND

Project Training Day is an expansion of an existing utility business in the Santa Rosa Industrial
Park. The property is needed for a training area to simulate field conditions for certifications in
CDL, Flagging, First Aid and Digger Derrick.

Project details:

10 new employees over a three year period

Average wage above 150% of the county wage.

10 week courses with up to 65 students for year one
Up to 200 students by year four

Lodging and meals from $45,000 to $100,000

Project Training Day would like to make Santa Rosa County their headquarters for training. The
company will clear the land at their expense and will obtain all necessary permits to build an
electrical substation and add power poles for the on-hands portion of the school.

An Office of the Santa Rosa Board of County Commissicners.
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BID OPENING
October 20, 2015
Milton, Florida

Present: Procurement Officer. Sheila Fitzgerald and Erica Grancagnolo representing
Santa Rosa County Grants. The meeting took place at 10:00 a.m.

Ik
The purpose of the meeting was to receive bids for the lease of 15 acres at the SRC
Industrial Park; proposals for the Holley Ball Park Playground Project; and submittals for
engineering services for the Maranatha Way Drainage Improvements Project and
Consultant Services for The Land Acquisition Study. Submittals were received from the
following:

1€

1. Power Security, Inc. $525.06 per month for total acreage

Holley Ball Park Playground Project:

1. J. A, Dawson $44,682.00 Option 1
$44,380.00 Option 2

2. Playworx Playsets $44,687.01

3. Playmore Recreational Products $44,862.40

RFQ - Maranatha Way Drainage Improvements:

1. Preble-Rish Inc. Submittal
2. Gulf Civil Engineering, LLC Submittal
3. Baskerville — Donovan, Inc. Submittal
4. DRMP Engineering Submittal
5. Volkert, Inc. Submittal
6. Kenneth Horne & Associates, Inc. Submittal
7. Amec Foster Wheeler Environmental & Infrastructure, Inc. Submittal
8. Atkins Submittal
9. Jehle-Halstead, Inc. Submittal
10. American Consulting Submittal
11. Fabre Engineering & Surveying Submittal
12. Southern Site & Utility Design, Inc. Submittal
13. Hatch Mott Mac Donald Florida, LL.C Submittal

RFQ - Consultant Services for The Land Acquisition Study:

No submittals




1609 Heritage Commerce Court
Power Wake Forest, North Caralina 27587
WWW.powersecure.com

10/13/2015

Santa Rosa County Procurement Department
Attn: Orrin L. Smith

6495 Caroline Street Suite G

Milton, FL 32570

RE: Bid Letter for Property Lease Consideration Located Adjacent to 7898 Armstrong
Rd.

Power Secure, Inc located at 7898 Armstrong RD in the Santa Rosa Industrial Park would like to
place a bid for the lease of 18 acres advertised for bid on September 19, 2015 and September 26,
2015 in the Press Gazette. The 18 acres is comprised of approximately 10 acres to the south and 8
acres to the north of our current location. The bid amount would be $525.06 per month for three
years for the entire 18 acres. Power Secure, Inc. would also request that Santa Rosa Industrial
Park install a fence across the front of said property which ties end with existing fence at each
end of the property. Details may be addressed at a later date.

Thank you for your consideration and we look forward to hearing from you on this matter.

Sincerely,

Eric Cox

PowerSecure, Inc.

M) 850-530-7720
ecox{@powersecure.com
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1609 Heritage Commerce Court
; Power Wake Forest, North Carolina 27587
. WWW.powersecure.com

10/13/2015

Santa Rosa County Procurement Department
Attn: Orrin L. Smith

6495 Caroline Street Suite G

Milton, FL 32570

RE: Bid Letter for Property Lease Consideration Located Adjacent to 7898 Armstrong
Rd.

Power Secure, Inc located at 7898 Armstrong RD in the Santa Rosa Industrial Park would like to
place a bid for the lease of 18 acres advertised for bid on September 19, 2015 and September 26,
2015 in the Press Gazette. The 18 acres is comprised of approximately 10 acres to the south and 8
acres to the north of our current location, The property will be used to construct the simulation of
an electrical substation with power poles for the on-hands portion of the lineman school. A
minimum of 10 new employees will be created having an average wage of well above 150% of
the county’s average wage.

Hundreds of students will be attending the school by the end of the third year. By year four we
anticipate having 200 students creating an impact of over $100,000 for meals and housing alone.

Enclosed is a check in the amount of $500.00. We understand that lease amounts will be
negotiated.

Thank you for your consideration and we look forward to hearing from you on this matter.

Sincerely,

Eric Cox

PowerSecure, Inc.

M) 850-530-7720
ecox@powersecure.com
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Date: October 28, 2015

To: Hunter Walker, County Administrator
From: Julie Morgan, Tourist Development Director
Subject: Country on the Sound 2016

Country on the Sound took place on Navarre Beach on September 25 & 26, 2015. The event was a first for
Navarre Beach and helped kick off the Beaches to Woodlands Tour. The event brought in 500 overnight
visitors and also visitors from our neighboring counties.

Navarre Family Watersports is already in the process of analyzing this year’s event and has started
planning for next year. In 2016 they will start advertising the event after the winter holidays to boost
attendance numbers. The consensus date for next year’s Country on the Sound is November 4th and 5t
2016 at the same location on Navarre Beach. Some adjustments to music performance times to increase
attendance and minimize sound complaints in the evenings are being included in the pre-planning. Here
is the proposed pre-planning schedule:

Wednesday - November 2nd (6:30am Park blocked off with barricades just after second entrance to first parking
lot. Allowing for a more relaxed set-up time for labor expenditures.)
Thursday - November 3rd (Entire Park shutdown for set-up)

Friday - November 4th ( Gates Open at 3:00 - Music Begins at 4:00)

Saturday - November 5th (Gates Open at 1:00 at earliest - Music begins at 2:00)

Sunday - November 6th (Main Clean-up parking lot area back to normal by 4:00pm)

Monday - November 7th (Final items removed and no signs of event being held there by noon)

Navarre Family Watersports has also requested to be able to rent beach chairs during the day on
Saturday November 5t for event goers to enjoy our beaches. Chairs would be rented from the venue and
not from the beach. There is also planning for the possibility of ticket goers to bring in personal chairs,
but only in a designated area. Country on the Sound will become a successful annual event for Santa Rosa
County and will increase overnight stays in the county during our shoulder season. I suggest we move
forward with reserving the Navarre Beach Marine Park for the dates listed above.

Sincerely,

Gt 1197272

Julie Morgan, Tourist Development Director
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Date: November 6, 2015

To: Hunter Walking, County Administrator

From: Shannon Ogletree, Santa Rosa Economic Development Director
Subject: Sand Sculpting Planning Recommendation

September monthly Santa Rosa County Bed Taxes rise 115% in five years — Navarre Beach Sand Sculpting
Festival is a large contributing factor in overall increases.

Five years ago (2010) Navarre Beach and Santa Rosa County were facing one of the worst disasters on the coast:
the BP oil spill. Within a few months of the spill, BP Grant funds were made available to host the first annual
Navarre Beach Sand Sculpting Festival. The purpose of the event was to show everyone that our sugar-white
beaches were clean and the oil did not destroy the natural environment. The first year provided a solid
foundation to grow the festival into a regional event — and now, the festival is home of the National Soft Pack
Sand Sculpting Championship. Master sculptors come from around the world to compete and participate in the
group exhibition carving. Over the past five years, the event has grown and matured with dozens of vendors
and opportunities to capture new and expanded retail sales tax, but also had a significant impact on Santa Rosa
County Bed Tax — up 115% in five years. Truly, people are making “day trips” to come to the event, but more
importantly, they are spending the night.

The Navarre Beach Sand Sculpting Festival’s brand has equity. 1t has become a staple event in the County’s
portfolio. In August 2015, the TDC BOD voted and approved the sand sculpting festival in coordination with
the Fun Fest working with the Navarre Area Chamber of Commerce at $55,000. During the November 5%, 2015
TDC BOD meeting at Tiger Point Community Center there was a discussion on moving forward with the
planning of the 2016 Sand Sculpting Festival in coordination with now two interested parties due to brand
protection. The Navarre Beach Area Chamber of Commerce and the Pirates on the Panhandle, Inc. will host the
event in April 2016. The board voted to move the planning of the sand sculpting festival back to committee level.

It is my recommendation that we move forward with the planning of the Navarre Beach Sand Sculpting Festival
with a budget of $55,000 to be used for coordination with either the Navarre Beach Area Chamber of Commerce
for the last weekend in April on 29* and 30t%, 2016 or the Pirates on the Panhandle, Inc. on the third weekend in
April 2016.

Shannon Ogletree, Economic Development Director
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Pirates on the Panhandle, Inc.

NAVARRE BEACH.FL

Coptain
Mark Miller
_First Mate

Robert Schwenck
Jan Miller -

Purser &
Keeper of the List

Jersey Jerry Foster |

Co-founder &
President
2009-'11 &
2013-14

Web Master
Frank Richters

Established
May 22, 2009

- The Admiral & 4
fis Soury ~ Reference is made 'ro-?mw , ersation regarding the Pirates

October 16, 2015

Ms. Julie Ann Morgan
SRC Tourist Development Director
8543 Navarre Pgrkway

on the Panhandie _social C!ub asds‘hrg wlfh an up-scale dinner
as part of the: 6™ Anni B
Festival in April 291"6 IT would be ou'; m'renf to partner with
Ms. Chariene Maui?o ”blh MMBNM Science Center
bith' the pr@ndswyomg to assist the

“_I bf bulldmg the 6ulf Coast

woiild be%te host a buffet-style
ggyusw to enhance

dinner w/a silent aucﬂbn
this great event on Sa'rurd

- '!’tg%% TDC jas we together
enhance the 6™ Annunl Navar're Beach‘ Snnd Sculphng Festival

# T ) P ¥yt L
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J
L/ Eriy,
ersey Jepfy/Foster
Co-foundér & Past President and current Treasure

cc:  Mark Miller, President

A Social Club of the Florida Panhandle
P.O Box 5115, Navarre Beach, Florida 32566
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October 23, 2015

Julie Morgan

Tourist Development Director
8543 Navarre Parkway
Navarre, FL. 32566

RE: Sand Sculpting Event
Julie:

Per our conversation on Wednesday, October 21, the Navarre Chamber will be proceeding with the Fun
Fest on April 29 and 30™. This will include music, art and food vendors and a fireworks show to end the
evening.

In addition, Taste of Navarre will be held in conjunction with Fun Fest. However, this year it will be
taking a different shape and will be taking place during the Fun Fest on Saturday. Those particulars were
decided at the committee meeting on October 20.

On the night of the 29%, we plan to have a sponsor event to show our appreciation for their support.
The location has not been determined, but it could be that the TDC event and the sponsor event could
go hand-in-hand on Navarre Beach. If it was decided to have the event together, Friday night could be a
dual event.

we feel that the Fun Fest and the Sand Sculpting Event wouid complement each other. Most
importantly, we would love the opportunity to work with you and the TDC in promoting our Navarre.

Sincerely,
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Date: November 6, 2015
To: Hunter Walker, County Administrator
From: Shannon Ogletree, Santa Rosa County Economic Development Director
Subject: Tough Mudder Gulf Coast 2016

On March 7 2015 Tough Mudder Gulf Coast hosted an event at June Ates Ranch in Milton, Florida. The event brought
in a total attendance of 6,554 people from all over the Gulf Coast and many neighboring states. Estimated economic impact
from this event was $6.1 million.

At the November 5%, 2015 TDC BOD meeting the Tourist Development Director Julie Morgan presented to the
Board that there has been a month long discussion between herself, Commissioner Rob Williamson and Tough
Mudder regarding funding. There has also been a separate discussion between Kyle Holley (representing land
owners) and Tough Mudder on the logistics of the venue June Ates Ranch.

Tough Mudder submitted a Local Event/Marketing application to host Tough Mudder Gulf Coast 2016 at the
June Ates Ranch on April 9-10, 2016 and requested funding of $120,000. They project an attendance of 18,000
individuals this coming year with a projected number of out of town visitors staying overnight in Santa Rosa
County lodging facilities of 14,000, therefore generating an estimated total of $240, 750 in potential tax impact to
our county. They are proposing a 2 day event and have agreed to work together with the community for a pre-
party event as well as absorbing the cost of the post event economic impact study.

We will be applying for $30,000 dollar Florida Sports Foundation grant that we will match with $60,000 dollars
in advertising and marketing to be reimbursed for $30,000.

It is my recommendation after negotiations with Tough Mudder that we do a direct fund spend to them of
$80,000 with the $30,000 grant application to the Florida Sports Foundation.

This $80,000 request was presented by the Tourist Development Director to the TDC BOD, they declined and
voted to spend $20,000 direct spend to Tough Mudder as well as applying for the $30,000 grant from the Florida
Sports Foundation with a spend of $60,000 on advertising and marketing and being reimbursed for $30,000.
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2015/16 Summary:

Tough Mudder Request: $120,000
County Recommendation: $80,000
TDC Board Recommendation: $20,000
Event Marketing: $60,000

($30,000 reimbursed from Florida Sports Foundation Grant if awarded)

Total County Recommendation:  $110,000
($80,000 County Recommendation)
($60,000 Event Marketing)
(-$30,000 reimbursed from FSF Grant)

2014/15 award to Tough Mudder:
Economic Impact Study: $4,000

Production/Event Marketing: $24,000
($10,000 reimbursed from Florida Sports Foundation Grant)

Shannon Ogletree, Santa Rosa County Economic Development Director
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FLORIDAS PLAVGROUND

Santa Rosa County Tourist Deveiopment Office
8543 Navarre Parkway
Navarre, FL 32566

Local Event/Marketing Application

Any organization requesting funding will be required to complete this form

Applicant Organization Tough Mudder Event Praduction inc. N

Contact Person Kate Fitzpatrick Title Senior Director, Community Development & Venues

Organization Address_ 15 MelroTech Center, 7th Floor

City_Brooklyn State NY Zip_11201 - Phone (718 ) 2858109

Email Address: _stesuzpatickgtoughmudder.cam  \Aeb Address: _ www.iughmudder.com

Cell (609 ) 2734680 Organization IRS Status __NA

Name of Event or Project: _Tough Mudder Gulf Coast 2016

Has this project received grant funding from the SRC Tourist Development Council in the past? _ Yes

If yes, when and how much and what year? __ 2015, $4,000 for Markeling and Production purpases.

if yes, what is the room history of the event? # of rooms __ 7,196 # of nights___4.180

2015/2016 Event Request Details

L ocation of Event or Project; Ates Ranch, 5700 Jeff Ates Road Milton, Florida 32583

Date(s) of Event or Project: April 8 - 10, 2016 (with a potential additional event on April 2, 2016)

Detailed Explanation of the Project:

Tough Mudder is the market leader in one of the fastest growing segments in the Sports Tourism industry. Tough Mudder, a team-oriented obstacle
course challenge that creates unconventional, life-changing experiences designed to test participants’ strength, stamina, teamwork and mental grit,

has consistently demonstrated a world-class ability io organize, market, and execute successful large-scale events globally. This year alone, Tough
Mudder will deliver fifty-eight events throughout the United States and across seven counlries. Tough Mudder events have drawn over two milkion

participants to date, providing significant economic benefits and increased tourism to the communities that host each event. Tough Mudder Guif Coast
2015, held at Ates Ranch in Miiton, Florida, drew an unprecedented 14,500 out-of-market visitors, including 4,200 non-resident participants and over

10,000 visiting spectators. Of the number of total visitors, 92% reported that their visit to Santa Rosa County was solely related to the event.

e




Total Budget of Event: $_/. /5%, 229
(A budget with anticipated revenue and expenses is required upon submiltal of application)

Amount Requested: $_ 120,000
Marketing and pald ad g for Tough Mudder Guif Coast 2016 will include digital advemsmg in order fo generate awareness end brand
Identity for bcth Tough Mudder and the Santa Rosa County regton. F g (Bing and Google Adwords),

Intended use of Funds: dispiay edvertisemenis and digita video are the primary sources of digilal advertising ng] Muddorwl utiize.

Match Provide by Organization

In-kind description: Tough Mudder will manage and execute all event operalions and will provide majority of funding for Tough Mudder Gulf Coast 2016.

Value of in-kind: $ NiA Match dollars provided by your organization:$

Projected Attendance: ___ 18.000 Projected Number of Out of Town Visitors; ___ 14000

What are the goals and objectives for this event for which you are applying for:

mtmeWsmmmuummmmmmmms TumMm«bbmmmammmstwwmmmm
region &s a Tough Mudder yezr after yaar. Given the hic, this event is an opy; markst Santa Raga Couniy bo non-ocal p p

asaprmierdesﬁimmloanmmdbuldupmhsrswlahonmmasdcoasuegonaihdsmﬂemwm:wmmWy.T«mmanm
g brand by g new parficip and sp and ging local aclivily In the be &t through more ght stays, direct sp o] p

and taxes and fees.

Describe how the effectiveness of this event will be measured:

Content is a dynamic way to conlinue to buiki brand awareness for both Tough Muddes and the event host region and drive visliation to the svent host region organically post-event.
in addition lo 8 datalied Economic Impact Assessment sumounding the event that focuses on iterns such as travel behavior, ovemight stays, demographics, spending habite and social media

engagemant, Tough Mudder witl g elforts by 9 of digial media Digitat ady g, search advertising and digital videos will be tracked by tolal
anmCPA(mtmemdﬂu ing will be nmughomnamgagamem,mmnuumqmmemmmhm

vaticus Markeling channels,

How will thé event/project benefit tourism in Santa Rosa County?

‘Tough Mudder Is the global leader and lnnovator In and thatitls imp wlomwmmmlp:wlhwmmwmhcdmmms
that host our events. In doing 5o, wemrrmeapeuaa!fmm”, pose of g tional, ife-changing exg not only for cur particip tad the cities thal we
partner with year after year. Sania Rosa County and its ilies are an tourism di In the Guff Coast region, and welcoming an international Tough Mudder

merket to the area will increase brand awarenass for the region, :oidfyhrandidevmwhrhmmumlyarldﬂwagelncmemmudsm The 2015 Tough Mudder Guid Coast event brought
aver 14,000 oul-of-town visitors to the region - resuiting In over $,100,000 in total econamic Impact on the area.

What are the demographics of your targeted attendees (i.e. families, professionals, youth, etc. plus other
demographic information as available);

Fiqsh Madder partti ciparnds art gounyg , afrfduead, Qdueainraws, Lnnovative
tadivida @iy wha ave Genergity €65 mele ®hd 3E%c Femuale, wslEh G
average (horme ltevel oF Qo voo per year.

Anticipated number of vendors: _12

Will you survey the participants to capture data: __Yes

If no, how do you intended to collect data for reporting purpose: __Na




Estimated Bed Tax Calculation

Estimated Number of 8,000
Visitor Rooms:
X
Estimated number of nights: 1.5
X
Estimated Room Rate $151
per Night*:
- 1,812,000
Estimated Sales Tax Calculation
Estimated Number of Visitors: 14,000
X
Average Spending per out-of town
visitor per day including
transportation: $110
X
. 1.5
Estimated Number of Days
in County:
2,310,000

Total Potential Tax Impact

Total Estimated Bed Tax Generated (from calculation above): §

Total Estimated Sales Tax Generated (from calculation above): $

Total Estimated Tax: $_ 240,750

Describe how financial resources will be monitored

*Use the following estimated rental
rates to caiculated bed tax estimates
e Spring (March 1-Memorial Day):
$151 per night

o  Summer (Memorial Day ~ Labor
Day): $188 per night

» Fall (Aug. 31 —Nov. 1):$118 per night

*  Winter (Nov. 1 — Mar. 1): $95 per
night

$ 90,600
Estimated Total Bed Tax Generated

X.05=

X 085= © 150,150
Estimated Total Sales Tax Generated

90,600

150,150

Financial resources will be monitered by Shivani Banker, Community Development Associate at Tough Mudder
to ensure all financial needs and deadlines are met. Amanda Morgenstern, Vice President of Finance at Tough Mudder

will be the designated controller for ail financial resources pertaining to this grant.




Have you applied for an event permit? _ Yes _ Are any licenses required? _Yes

If so, list the required licenses and permits and attach copies to this application

Conditional use permit, Liquor permit, Special event permit (for tenting).

Will you purchase event insurance? Yes / No, Carrier___Yes, from BWD Group.

Liability/Medical Insurance? Yes / No, Carrier _Yes, from BWD Group.

Please list the Event's Lodging and non-Lodging partners:

Lodging Partners Non-Lodging Partners
Holiday Inn Express & Suites - Milton Santa Rosa County Fair Association
Comfort Inn & Suites Local Veterans' Group
Fairfield Inn Pansacola Santa Rosa County Police Department
Dale E. Peterson Vacations CrossFit Gym
Courtyard Pensacola Santa Rosa County Convention & Visitors Bureau
Hampton inn & Suites Pensacola Andrew's institute
Bast Western Navarre Waterfront Local Navy Base

Hampton Inn Pensacola Airport

Hilton Garden inn Pensacola

Hampton Inn & Suites Navarre

ResortQuest by Wyndham Vacation Rentals




Are lodging partners offering a special rate for this Event? _X Yes ___ No

Will lodging partners provide room night verification after this Event? _X Yes ___ No

How will information about room nights actually booked for this Event be obtained {e.g. lodging partner
reports, registration roster, visitor survey, ticket sales)?

In addition to receiving detailed pick-up reports from our lodging partners, including number of reservations, room nights and total revenue, Tough Mudder
will produce a survey and an independent economic impact assessment of the 2016 Gulf Coast event. Tough Mudder wil! have information surrounding

not only the number of local citizens impacted by Tough Mudder's Gulf Coast 2016 event, but information regarding overnight stays in the local community,
including length of overnight stays, average overnight travel party size, fotal hotel room nights generated, local spend in a number of industries

(i.e., busihesses, restaurants, etc.) and the total economic impact on the communily as a whole.

If this is NOT a new event, what efforts are being made to grow the event to increase the number of
overnight visitors from the previous year?

Promoting Tough Mudder Guif Coast 2018 invoives a heavily focused year-round digital campaign, including creative content, digital media channels,
continuous obstacle innovation and brand awareness for both the event and the event location as a tourism destination. Content is a dynamic way to

build brand awareness and drive visitation to the event and host region organically before and after the event, resulting in an increase in overnight stays.
The existing target market for the event digital campaign is our four million Facebaok fans, as well as the community of friends and family of Tough

Mudderfonowers thal wm be raached by the organic sharlng of thls conlenl whlch wiil also be used eﬁecﬁve!y through Tough Mudder sponsor channels

a8 o i One i 1
buﬂd on basnc word-of moufh channels lo fuﬂher !ncrease awaren&ss for the evenL

Please use the space below to add any additional event information:

Please see the attached Post-Event Economic Impact Report and Post-Event Repart for Tough Mudder Gulf Coast 2015.




Estimated Budget
An outline of the attached event budget is provided as Attachment A.
Projected Income

CASH IN-KIND

Entry Fees (participants)

Admissions (spectators)

Sales (merchandise, etc.)

Sponsorships

Other

Local Event Marketing Funding TOTAL INCOME

TOTAL $ $ $

Projected Expenses

CASH IN-KIND

Contracted officials

Operations

Rentals/Equipment

Food and Beverage

Merchandise for Sale

Souvenirs/Giveaways

Print Marketing

Online Marketing

Television Marketing

Radio Marketing

Direct Mail Marketing

Direct Sales Marketing

Florida's Playground-Branded Promo
ltems/Prizes

Site Fees

Sanction Fees

Concert/Performance Fees

Other TOTAL EXPENSES

TOTAL $ $ $
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CERTIFICATION AND COMPLIANCE STATEMENT

APPLICANT:

| hereby certify that the information contained in this application is true and correct to the best of my
knowledge and that | have read the policies and requirements of the Santa Rosa County TDC grants
program and will abide by ali legal, financial and reporting requirements as a condition of receiving grant
funds from the Santa Rosa County TDC. Signatures must be original in blue ink.

Name: Kate Fitzpatrick

Organization: Tough Mudder Event Production Inc.

; - ’/f’z = /- —
/éﬁ (o /’y;r/ ZD,";:,Z/S

Signature

Please return the original plus (4) four copies of the Application and the Certification & Compliance Page
by & p.m. Monday, August 31 to:

Santa Rosa County Tourist Development Office
ATTN: Grants Program
8543 Navarre Parkway
Navarre, FL 32566

Application Check List

O Completed application (pages 4-9)

Signed certification and compliance form (page 10)

Copy of event license (if any)

Copy of event permit {if any)

Copy of event insurance (if any)

Copy of liability insurance

Anticipated budget, including detailed expenses and revenue

Oo0oco000~D0

Original and four copies of your complete application package (all items listed above)




Economic Impact Report

Tough Mudder
Gulf Coast 2015




Executive Summary

$6,100,951

$4,372,688

$1,728,263

$188,636

5,067

4,180

4,270

10,376

14,646
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Objectives

The report aims to provide an accurate assessment of the economic gain
realized by a study area of Santa Rosa County, home of the event site. The
primary sources of the event’'s economic impact are funds spent by tourists
who live outside of Santa Rosa County and visited the region specifically for
Tough Mudder Gulf Coast 2015.

The primary sources that contribute to the event's economic impact are
funds spent by tourists who live outside of the area and visited the region
specifically for this event. Visiting participants and spectators in town for
Tough Mudder Gulf Coast 2015 represented a majority (nearly 85%) of
individuals onsite at the event.

To assess the economic impact that these visitors bring to the region, visiting
event participants are asked about their travel party’s spending within Santa
Rosa County. This includes accommodation expenses, daily expenditures
and other purchases made by both overnight visitors, who stayed in the
County for the event, and those who drove in for the day to participate in or
observe the event.

The combined visitor and event producer spending in Santa Rosa County is

estimated to determine the total direct spending in the study areq,

associated tax-related benefits, and the indirect & induced impact

generated by the event.



2. Methodology

To obtain the data necessary to generate figures for total economic impact,
a comprehensive post-event survey was sent to event participants in the
week following the event.

The survey was sent out by Tough Mudder after the event to all participants
via email, and responses were collected for a period of ten days. Once the
response window was closed, all data was collected by Scott Minto for
analysis. In fotal, information was collected from 712 total respondents.

Survey

The survey was divided into four categories:

For the purposes of this report, accommodation and travel costs were thoroughly
examined along with spending habits to provide the data necessary to calculate
the event's economic impact on the region.

The sample size utilized for the data consisted of the 712 individual responses

collected. The entire population size used for calculating economic impact of this
event is 5,067, the total number of participants who took part in the event.






3. Economic Impact Findings

The total economic impact of the Tough Mudder Gulf Coast 2015 event
within the study area of Santa Rosa County, FL is estimated to be:

$6,100,951

This total figure includes maijor spending categories such as:

Total Impact

- $188,636

$1.728,263




Daily expenditures of out-of-town visitors were explored in detail for all
overnight visitors, as well as for those who did not stay overnight. The totall
“Daily Expenditures” contribution was calculated using the average
spending per visitor per day in various categories:

Daily Expenditures

Purchases in the local area including souvenirs, clothing, toiletries, etc.



The average daily spending for overnight and day visitors is calculated separately, to
avoid overestimating the impact of day visitors. The total contribution fo economic
impact from “daily expenditures” is calculated by multiplying the total amount spent per
visitor per day by the number of days stayed and the total number of visitors in that

category.

Overnight Day
$67.51 $31.96
$31.34 $19.17
$10.77 $1.48
$43.03 $24.21

Total Daily Spend Per Visitor $152.65 $76.81
2.41* 1
8,515 6.131

-
-
Total Daily Expenditures NSRRIV $470,927

*Note: Figures listed above for average number of days stayed in the area are rounded to the
nearest hundredth. The calculation above, for example, uses a more precise humber for calculation
of expenditures, but this number has been rounded to 2.41 for reporting in the above table.




Local spending by organizations associated with the event is also a key
component of economic impact. Spending by event organizer Tough Mudder
that is directly spent in the local market includes items such as:

onstruction

Est. Total Organizational Spend
in Local Market $266,934

The figure above includes actual figures reported by Tough Mudder. This is the
estimated total organizational spend in the local market, and does not include
additional production costs incurred out-of-market. Suppliers (including airlines),
retailers, and sponsors all benefited from this event, but the profits were either
retained outside of the economic impact area or the exact amount of their
contribution cannot be accurately estimated.

Organizational Contribution

$55,239

Rental Car Taxes & Fees Collected $1,050

Airport PFC of $4.50 per Trave




While Direct Impact is the estimated amount spent by visitors, Indirect &
Induced impact are key drivers of the event’s affect on the local economy:

An estimate of the total value of services and supplies necessary to
support the tourism-related businesses that served out-of-town visitors at
this event. For example, restaurants must purchase additional food from
local suppliers and pay extra staff to properly serve the visitors.

Indirect Impact $588,895

The induced economic impact is an estimate of the amount of money
spent in the local area by workers whose labor is required to support the
increase in direct spending as a result of the event. For example,
restaurant servers who earn more tips from event participants will
purchase more local goods and services with their event-related wages.

Indirect & Induced Impact

Induced Impact $1,139,368

These figures were calculated using the IMPLAN Professional 3.0 economic
impact assessment software. The IMPLAN Input-Output model measures the
impact of spending generated by the event on inter-industry relationships in
the area. This model uses multipliers to measure the ripple effect of participant
visitor spending as it cycles through the various industries in the economy.

Total Indirect & Induced Impact $1,728,263




4. Detailed Hotel Information

One of the major economic drivers for any event is the number of hotel room nights
generated by the event. Below is the detailed calculation of room nights for Tough Mudder
Gulf Coast 2015 in Santa Rosa County, FL.



Appendix: Survey Questions

The following is a sample of the survey questions asked in the Economic Impact survey.

1. Are you aresident of Santa Rosa County, FL2

1. Where did you stay while you were in the area?
« Hotel, Vacation Rental, Friend/Family, My Own Home, etc.
When did you arrive in the area?
When did you depart the area?¢
How many people (including yourself) were in your personal travel party to the
event?e
How many members of your personal travel party were NOT registered for the
evente
6. Not including your personal travel party, how many non-participating friends or
family tfraveled to the area to watch you participate?
7. What was the approximate cost of your hotel/vacation rental per night
excluding taxes & fees?
How many rooms did your travel party book each night during your stay¢
On average, how much did EACH PERSON in your travel party spend PER DAY
on the following during your trip2
« Food & Beverage (Breakfast, Lunch, Dinner, Snacks, Alcohol)
+ Ground Transportation (Parking, Cabfare, Gasoline, Public Transportation)
« Entertainment (Sporting events, Shows & Exhibits, Clubs & Nighflife, Tours,
Other)
+ Shopping in the area (Souvenirs, Clothing, Toiletries, Other)
10.Did you fly to the area for the event?e
11.What airline did you fly?
12.Did you rent a car during your stay?¢
13.What was the total cost of your rental car during your stay, excluding gas?

»ow

o

0 ©

1. How many people who live outside Santa Rosa County, FL came to watch you?

2. Where did your visitors stay?2

« Hotel, Vacation Rental, Friend/Family, With Me, etc.
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Executive Summary

Context

Tough Mudder held an event at Ates Ranch in Santa Rosa County, Florida on Saturday,

March 7, 2015. This was the first year Tough Mudder held a “Gulf Coast Event” in the region,
and was the first time TMHQ held an event at Ates Ranch.

This report outlines the demographics and travel behavior of TM Gulf Coast 2015 participants.

Data Collection

Tough Mudder conducted two surveys after the TM Gulf Coast 2015 event.

1. A post-event survey was sent to all participants immediately after the event asking general
questions related to customer satisfaction, obstacle innovation, and participant
demographics.

2. A second survey was sent to all participants the Wednesday after the event weekend asking
questions around travel behavior, daily spend, and specific questions around participant
experience in the community.

Key Learnings

Tough Mudder drives new visitors to Santa Rosa County and participants were overall very
satisfied with their event experience. There is an opportunity to market to repeat Mudders
earlier and promote an extended stay within the Gulf Coast area for 2016.










Over 92% of participants would not have traveled to Santa
Rosa County in March if the event had not taken place.











































November 9, 2015

10.

11.

ADMINISTRATIVE COMMITTEE

Discussion of location of judicial facility adjacent to
current Courthouse in downtown Milton.

Discussion of location of judicial facility on Pine Street
in downtown Milton.

Discussion of three (3) finalists for county administrator
position.

Discussion of support/approval of proposed Remote Area
Medical clinic at either Milton High School or Central High
School November 12-13, 2016.

Discussion of renewal of contract with Johnson & Blanton,
LLC for provision of advocacy and lobbying services at
current rate through December 31, 2016.

Discussion of purchase of additional playground equipment
for the Santa Rosa Sportsplex from J.A. Dawson & Company in
the amount of $19,940.58 based on comparison shopping.

Discussion of purchase of playground equipment for the
Holley Ball Park from J. A. Dawson & Company in the amount
of $44,380 based on comparison shopping.

Discussion of approval to contract with Leathers and
Associates as sole source provider of special needs all-
inclusive playground addition to Benny Russell Park at cost
not to exceed $213,500.

Discussion of bids received for US 98 Landscaping and
Irrigation project in Navarre.

Discussion of proposed amendments to Human Resources
Policies as recommended by Human Resources Director.

Discussion of Accommodation Request Form for persons with
disabilities as recommended by Human Resources Director.



12.

13.

14.

15.

le.

17.

Discussion of scheduling public hearing on amendment to
Ordinance 2015-19 Local Option Gas Tax as required by
Florida Department of Revenue.

Discussion of corrective Navarre Beach lease agreement with
Horace Larker initially entered into on October 9, 1968.

Discussion of Resolution authorizing quit claim deed to
Florida Department of Transportation for county easement
adjacent to US 98.

Discussion of scheduling joint workshop with School Board
and School Superintendent beginning at 12:00 p.m. Thursday,
January 21, 2016 regarding growth management

Discussion of declaration as surplus property items from
Environmental/Landfill Department as recommended by the
Clerk of Courts.

INFO ONLY: Public Hearing items scheduled for 9:30 a.m.
Thursday, November 12, 2015:

Proposed Ordinance establishing special events permitting
process.






1. To date the following action has been taken on the identified properties:
a. Parcel1- Offer from owner under consideration
b. Parcel 2 — in negotiation to option
c. Parcel 3 —In negotiation to option
d. Parcel 4 —No action
e. Parcel 5 — Purchase from CSX is process
f. Parcel 6 — Purchase Complete
g. Parcel 7 — No action

h. Parcel 8 — Purchase Complete






Hunter Walker

From: Commissioner Rob Williamson

Sent: Thursday, November 05, 2015 7:46 AM

To: Hunter Walker

Cc: Roy Andrews; brian.watkins@ci.milton.fl.us; duncan.broyd@hok.com; Commissioner Rob
Williamson

Subject: Agenda item-Pine Street location

Attachments: 20151103 SRIC - 7 Courts - Option Ola.pdf, ATTO0001.txt

Hunter,

For the November 9 regularly scheduled Board of County Commissioners Committee meeting, please include for
consideration the Pine Street, Milton location as the best location for the next Santa Rosa County Judicial Center.
Please find the enclosed rough sketch from HOK showing a three-story facility with secure parking that meets current
stormwater requirements for the proposed location.

This location has not been part of any previous BOCC discussions related to judicial center development or placement.
As such, | would like it added as a separate agenda item and not bundled in with the board recommendation from our
October meeting.

Initial evaluation of this site has been favorable and it would seem to address many of the historical obstacles that have
kept this project from receiving adequate public and political support in the past.

A few of those historical objections this site overcomes are as follows:

This site does not require Santa Rosa County to purchase any property, it provides room for future growth, it delivers a
complete judicial complex to consolidate services, it would be constructed above the floodplain, it provides for adequate
secure parking, it preserves jobs and businesses related to judicial operations to serve as a foundation for the City of
Milton, it does this while freeing up the valuable centrally located parcels of downtown that would no longer be
required for any county judicial related services, it frees up the Fisher Hamilton building and it's 12,000 ft.2 of office
space, it frees up the Santa Rosa County Administrative complex and it's additional 12,000 ft.? of office space, it reduces
construction costs by providing improved safe staging locations, it does not include expenditures or immediate decisions
for the future of the existing courthouse that were included in past proposals and has already received support as the
preferred site from the Milton City Council.

That said, the only desired outcome and request | have for the November 9 meeting is to ask the board to approve the
Pine Street location.

If the Pine Street location is selected, that decision would obviously be contingent upon an updated geotechnical report
that would verify soil conditions are no worse at the Pine Street location then they are at the currently proposed existing
courthouse site and could support a three-story building. The updated GEO technical report would also confirm if the
site could meet existing storm water and environmental requirements.

The Pine Street site has generated quite a bit of excitement and optimism but | don't want folks to get their hopes up
until we get these key site considerations behind us.
Please call with questions.

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County
Personnel are public records available to the public and media upon request. £-mail sent or received on the county
system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to State Law.
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Date: 11/04/2015

To: Brain Watkins
Fr: RL Jorgenson
Re: Pine St.

Brian, below you will find information on the land proposed to
support the potential Pine St. Crt. Hse. location. The properties do
not have the same zoning district designation but the use is
permitted in all. Other items of interest include allowable heights
and area parking which may require standards to be varied but the
variance described is reasonable considering it would constitute a
minor deviation. The process is also described herein. Finally street
abandonment or vacates would be required but considering the
uses isolated as a result (truss company & city WWTP) | do see any
barrier. To surmise, what has been described can occur on the land
in question.

District Standards Table

Site and Building
Requirements

Residential Commercial District
(R-C1) see Sec. 11-4.7

One and Two Family Residential District
(R-2) see Sec. lll-4.4

Traditional Neighborhood District
(TND) Overlay

Max 45' at Setback lines; 6 stories

Can Vary (see Section ItI-13, Traditional

Building Height with provision of 4/12 bonus 35' K
criteria (see Sec. 111-12-5) Neighborhood Development)
FAR 3.0; FAR of 4.5 with provision CanV section I1I-13, Traditional
Floor Area Ratio of 4/12 Bonus criteria (see Sec. Il ~ an ar.y (see Section |Il-13, Traditiona
Neighborhood Development)
12-5)
Site coverage max. 70% max. 30% Can Vary (see Section 111-13, Traditional

Neighborhood Development)

Setbacks:

30" minimum when adjacent to
the Blackwater River.

Can Vary (see Section l11-13, Traditional
Neighborhood Development)

Average depth of adjacent structure; 30'

Can Vary (see Section ItI-13, Traditional

Front 15" minimum . X
minimum Neighborhood Development)
" N tonal
Side 5' minimum 10% of lot width, need not exceed 15' Can VarY see Section lll-13, Traditiona
Neighborhood Development)
Rear 15' minimum 20' minimum Can Vary (see Section l11-13, Traditional

Neighborhood Development}

Parking Requirements

1 space/300sf

Can Vary (see Section Iil-13, Traditional
Neighborhood Development); In General -
1 space/500sf.; Additional landscape
requirements in lots with <100 spaces

Additional Requirements

10' Landscape buffer at street
fronts

Additional landscaping requirements

Permitted Uses

No Use Conflict

No Use Conflict

No Use Conflict




Section l11-12.5

In order to encourage high quality commercial development within the downtown area
and implementation of the DCR Plan, the developer of a single purpose or mixed use
commercial building or complex within the DCRA may increase the building height to
a maximum of six stories and its floor area ratio to a maximum of 4.5 by providing in
the plans and funding the development of any four of the twelve bonus criteria
specified in the remainder of this section. Any increase in height must be in
accordance with the provisions of section 111-5.1, general regulations.

Allowable uses within each applicable zoning district

R-2 zoning district:
Only the following uses shall be permitted within any R-2 one-family and two-family dwelling

district;

(1) Any use permitted in the R-1A single-family dwelling district, including the customary
accessory uses;

(2) One-family and two-family dwelling structures; and
(3) Planned development projects as provided for in section I1i-6.

Uses permitted in the R-1A zoning district also include those uses allowable within the
R-1AA zoning district; therefore, those uses allowable within the R-1AA zoning district
would also be allowable within the R-2 zoning district.

Only the following uses shall be permitted in any R-1AA single-family dwelling district:

(9) Buildings used exclusively by the federal, state, county or city government for
public purposes. Such building shall be developed in accordance with site and
building requirements for the R1-AA district, and shall be subject to the screening
requirements for commercial districts.

RC-1 Zoning District:

Uses permitted. Unless otherwise specified, the following use categories or combination thereof,

are determined to be appropriate to and compatible with the expressed purpose of this district
and shall be permitted:

(2) Uses permitted in R-2 one-family and two-family dwelling districts;

(4) Uses permitted in C-1 neighborhood retail commercial districts;

Traditional Neighborhood Development Overlay District (TND)

The TND district is an optional overlay district that may be applied by the property owner as
his/her election. In the case where a property owner requests the the TND overlay district be
applied to multiple adjacent properties under his/her ownership, the Milton City Council may
grant the request to apply the standards of TND zoning provided the properties are combined
into a single parcel of land, and provided the owner makes a written request to rezone the



properties. The allowable uses within the TND district are as follows per City of Milton
Regulations:

Traditional neighborhood developments are designed to include a mixture of uses. The term
"mixed uses" means that nonresidential land uses, such as commercial, civic and open space,
are mixed with residential land uses. Mixing land uses can broaden the tax base of a
community. Mixing uses also helps promote walking between the various uses. Different modes
of transportation are promoted in the community such as walking, bicycles, transit, automobiles,
and canoes. Mixed use also provides a community center or focus. For example, the community
center could be a public facility such as a park (courthouse square property), recreational
facility, school, or library, or it may be a retail area. The term "mixed use" also means promoting
a mix of housing types and sizes to accommodate households of all ages, sizes, and incomes.
This means varying lots sizes and densities, and allowing other types of housing such as
attached single-family residences, townhomes, duplexes, fourplexes, and specialty housing for
seniors. The term "mixed use" also means that housing is provided in the same building above
commercial uses such as shops or offices.

Variance Requirements

In the case that a proposed development project or lot does not meet the requirements of the
applicable zoning district, the applicant may request a variance from the regulations from the
City of Milton’s Board of Adjustment. The regulations for this process are as follows:

A variance from the terms of these regulations shall not be granted by the board of adjustment
unless and until the following requirements or procedures are met:

(1) Application; conditions. A written application for a variance (hardship relief) is submitted
to the planning and development department demonstrating that a hardship exists based
on one of the following conditions:

a. Special conditions and circumstances exist which are peculiar to the land, structure,
or buildings involved and which are not applicable to other land, structure, or
buildings in the same district;

b. Literal interpretation of the provisions of these regulations would deprive the
applicant of rights commonly enjoyed by other properties in the same district under
the terms of these regulations;

c. The special conditions and circumstances do not result from the actions of the
applicant; or

d. Granting the variance requested will not confer on the applicant any special privilege
that is denied by these regulations to other lands, structures or buildings in the same
district.

No nonconforming use of neighboring lands, structures or buildings in the same district,
and no permitted or nonconforming use of lands, structures, or buildings in other districts
shall be considered grounds for the issuance of a variance.

No application may be filed by the same applicant for the same variance for a period of
six months, unless there is a substantial change in facts or circumstances.



(2) Notice; hearing. Notice of public hearing shall be given in accordance with the provisions

(3)

4)

)

(6)

()

specified in section 11-4, special exceptions, and a public hearing shall be held. Any party
may appear in person, or by agent or by attorney;

Findings. The board of adjustment shall make a finding that the requirements regarding
hardship relief have been met by the applicant for a variance, that the reasons set forth
in the application justify the granting of the variance, and that the variance is the minimum
variance that will make possible the reasonable use of the land, building or structure;

The board of adjustment shall further make a finding that the granting of the variance will
be in harmony with the general purpose and intent of these regulations, and will not be
injurious to the neighborhood, or otherwise detrimental to the public welfare;

Conditions; safeguards; violation. In granting any variance, the board of adjustment may
prescribe appropriate conditions and safeguards in conformity with these regulations.
Violation of such conditions and safeguards, when made a part of the terms under which
the variance is granted, shall be deemed a violation of these regulations and punishable
under section II-7;

Time limit. The board of adjustment shall prescribe a reasonable time limit within which
the action for which the variance is required shall be begun or completed, or both. Failure
to begin or complete such action within the prescribed time limit shall render the variance
null and void; and

Substantially similar use. Under no circumstances shall the board of adjustment grant a
variance to allow a use not permissible under the terms of these regulations in the district
involved, or any use expressly or by implication prohibited by the terms of these
regulations in said district; however, as provided for in these regulations, the board may
make a substantially similar use determination upon request by the development
approval authority.



SANTA ROSA COUNTY
BOARD OF COMMISSIONERS

Santa Rosa Administrative Offices
6495 Caroline Street, Suite M
Milton, Florida 32570-4592

JAYER WILLIAMSON, District 1

ROBERT A. “BOB” COLE, District 2 HUNTER WALKER, County Administrator
W. D. “DON” SALTER, District 3 ROY V. ANDREWS, County Attorney
ROB WILIAMSON, District 4 JAYNE N. BELL, OMB Director

R. LANE LYNCHARD, District 5

MEMORANDUM

TO: Board of Commissioners
FROM: Hunter Walker, County Administrator
DATE: November 5, 2015

SUBJECT: County Administrator Position

At the November 4, 2015 called meeting the Board interviewed the
following three (3) finalist for the county administrator position:

- Randall Dowling
- Tony Gomillion
- Ted Lakey

As previously decided the Board will make a decision in this matter
at the November 9, 2015 Committee-of-the-Whole meeting. Attached is
the information provided by the Florida Association of County
Managers (FACM) for each finalist.

(850-983-1877 Voice ¢ 850-983-1856 Fax) ¢ http://www.santarosa.fl.gov



Florida Association of County Managers
Santa Rosa County Administrator Search
Final Reportto the Board of County Commissioners

Recommended Candidates for Further Consideration
Randall Dowling

Present Position

County Manager — Barrow County, GA

Professional Experience

22 years’ experience as a county manager

e County Manager — Barrow County, GA
2013-2015

o County Administrator — Gordon County, GA
2002-2013

s County Administrator — Lee County, GA
1996-2002

e County Manager — Berrien County, GA
1993-1996

Six years’ additional local government management experience; all in Florida
e Assistant to County Administrator — Indian River County, FL

1990-1993
e Assistant to City Manager — Homestead, FL
1987-1990
Education

e Master’s Degree in Public Administration

Strengths

Strong budget/finance experience

Experience coordinating & implementing local option sales taxes

Strategic planning & organizational development

Historic preservation/revitalization

Agricultural and rural development

Active in state and national professional associations; continuing education

Active in the community and has taught Public Administration courses at local college

Areas of Concern

e No Florida city or county management experience

e No experience in Northwest Florida; will need to build his professional network in Santa Rosa
County and throughout the state

e Not much experience in tourism development

e Has not managed a coastal county

Recommended Candidates for Further Consideration Randall Dowling
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Rebecca Whitfield

From: Randall Dowling <dowlingrandall@gmail.com>
Sent: Monday, September 07, 2015 8:55 PM

To: . Web EMail - Human Resources

Subject: : Resume for County Administrator
Attachments: Randall Dowling Resume.doc - Santa Rosa.doc

... Attached is. my resume for the County Administrator position. Thank you.

Randall Dowling
770-324-5160




RANDALL DOWLING
e
B =~

1248 Olde Lexington Road / Hoschton, Georgia 30548 / (770) 324-5160
dowlingrandall@gmail.com

September 6, 2015

Santa Rosa County, Florida

6495 Caroline-Street
Milton, FL 32570

Re: County Administrator Position
Dear HR Director:

Enclosed is my resume for the position of County Administrator. As you can see on my
attached resume, | have the necessary qualifications for this position. | have earned a Bachelor
of Science in Public Administration (BSPA) degree and a Master of Public Administration (MPA)
degree. | also have 29 years of local government management experience in both city and
county governments with a proven record of performance, accomplishments, and stability.

During my meaningful local government management career, | have supervised and coached
many employees, prepared and monitored budgets ranging from $6M to $66.5M, prepared
agenda items and reports, managed many contracts for services, and responded to citizen
complaints and media inquiries. In addition, | have planned, managed, and financed many
successful capital projects including fire stations, park and recreation facilities, law enforcement
facilities, road, bridge, sidewalk, and utility improvements, and public safety radio systems.

Looking to the future, | have also developed strategic plans such as comprehensive master
plans, unified land development codes, transportation plans, solid waste management plans,
park & recreation master plans, overlay districts, and compensation and classification studies
using professional consultants.

Lastly, | have created bid and RFP/RFQ specifications, managed and served on various
community boards, wrote and administered many federal and state grants, and kept elected
officials, staff, and the public informed of county activities through a constantly updated and
distributed program of work document and web site.

With my extensive experience in local government management including Florida experience
with the City of Homestead and Indian River County, | can assist Santa Rosa County with any
project or issue.

Thank you for your consideration of my qualifications. | look forward to hearing from you soon.
Very truly yours,

Randall Dowling

Randall Dowling




RANDALL DOWLING

m
[N

Address Career Summary

1248 Olde Lexington Road 29 years of local government management
Hoschton, Georgia 30548 experience. Academic credentials include
(770) 324-5160 MPA and BSPA degrees.

dowlingrandall@gmail.com

PROFESSIONAL EXPERIENCE

County Manager, Barrow County, Georgia, November 2013 to August 2015. 70,169
population, $66.5M all fund annual budget, seven member Board of Commissioners, ten
department directors, six incorporated cities, 576 full-time and part-time employees, 162 square
miles, full-service county, 50.3% population growth rate from 2000 to 2010. Suburb of Atlanta.

Typical duties include:
o Implemented Board policies, oversaw the day-to-day operations of the county government,
- and managed the county’s capital improvement program funded by a voter-approved
special purpose local option sales tax (SPLOST).
o  Supervised department directors, assisted the constitutionai officers, various public and
~quasi-public agencies, and the incorporated cities with their concerns and projects, and
maintained positive relationships with each group.
o  Prepared the annual budget, quarterly finance reports, bi-monthly commission agendas,
and various federal and state grant applications.
@ Responded to media inquiries (print, radio, and television).
o Developed bid specifications and Request for Proposals/Qualifications for a variety of
. products and services.
a Consuited with and advise contractors, vendors, engineers, and architects performing
projects for the county.
a Resolved citizen complaints.
o  Strategically identified short and long-range opportunities that would benefit the county.

Selected accomplishments include:

o  Transitioned the county govermnment from a traditional commission to a commission-
manager form of government and improved the administrative framework that included
written personnel, purchasing, and financial policies, a five year CIP, professional web site,
streamlined budget process, and hired many vacant department director positions.

o Lowered the property tax rate from 13.26 to 12.75 mills by reducing expenses and
‘refinanced three bond issues that will save $5.5M over 17 years.

o  Conducted a year-long process to outsource many county departments using a public-
private partnership model to achieve cost savings and increase organizational efficiencies.
Selected consuitant guaranteed $4M in savings over a five year period. Board voted not to
implement proposal. Outsourced services on a case-by-case basis including EMS billing
that will generate an additional $250,000 per year.

o  Upgraded the county-wide public safety radio system from a VHF system to a more
modem 700 megahertz system for better radio coverage.

o Supervised many projects including road improvements, public safety (911) improvements,

. utility improvements, and prepared strategic plans.

County Administrator, Gordon County, Georgia, June 2002 to September 2013. 60,000
population, $47.6M ali fund annual budget, five member Board of Commissioners, 13
department directors, five incorporated cities, 400 full-time and part-time employees, 356 square
miles, full-service county, 25.1% population growth rate from 2000 to 2010.
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PROFESSIONAL EXPERIENCE

County Administrator, Gordon County, Georgia

Typical duties include:

-}

—Same-as-Barrow-County,-Georgia

Selected accomplishments include:

a

Supervised the design and successful completion of several major SPLOST funded capital
improvement projects including:
o  $30M, 376 bed, 100,000 s.f. Jail and Sheriff’s Office.

o . $11M, 75 acre regional recreation complex.

o  $3M two bay fire station with equipment.

o $2.8M county-wide public safety VHF simulcast radio system.

o  $11M worth of road and bridge improvement projects.

o $4M, 20,000 s.f. county-owned DFACS building using 100% state funds.

o Acquired and renovated facilities for a Boys & Girls Club and two social service
agencies using $1.5M in CDBG funds.

o Developed a county-owned civil war historic site using $200,000 in federal TE funds.

-0 Constructed a $2.5M, 14,000 s.f. Agricultural Service Center to house federal, state,

and local agricultural agencies under one roof. _
Outsourced the management of the county’s 600 acre MSW landfill which resulted in
significantly higher waste tonnage, higher revenue stream, and lower county expenses.
Prepared two SPLOST . continuation plans that resulted in successful referendum votes
during 2005 and 2011. All capital projects funded by SPLOST-2005 have been
successfully completed. »
Created, staffed, and funded a Planning & Development Department and a GIS
Department to properly manage the county’s growth.
improved the 911 Center by implementing Phase | and |l wireless technology.
Completed a county-wide revaluation of all real property to equalize and update property
values that resulted in a lower millage rate from 9.5 in 2008 to 8.9 in 2010.
Prepared numerous strategic plans to guide the county’s future growth including a
Comprehensive Master Plan 2007-2027 and Update 2013-17, Unified Land Development
Code, Transportation Plan, Solid Waste Management Plan, Parks & Recreation Master
Plan, two historic overlay districts, and a historic resource survey. In addition, completed
and fully implemented a compensation plan to fairly compensate all employees based on
market rates. ,
Completed other small but important projects including installing a state-of-the-art VOIP
county-wide telephone system, outsourced inmate food and medical services as well as
general lawn care to achieve cost savings, created a paperiess commission agenda
process, prepared two promotional videos of the county for economic development
purposes, improved the county's web site to project a professional public image, had the
county designated as a “Storm Ready Community” by the National VWeather Service, and
obtained several GFOA awards.
Increased the General Fund unrestricted fund balance by 203% from $5.3M in 2003 to
$16.1M in 2012 that resulted in healthy cash reserves and an excellent AA bond rating.
For 2012, the General Fund unrestricted fund balance was 59.1% of total General Fund
expenditures.
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County Admlmstrator, Lee County, Georgia, March 1996 to March 2002. 27,382
population, $24M all fund annual budget, five member Board of Commissioners, eight
department directors, two incorporated cities, 200 full-time employees, 362 square miles, full-
semce_caunty,_SZA_popuJauon_growth rate. from. 1990--to .2000. -Suburban--area--of--Albany,
Georgla

Typical duties include:
o  Same as Barrow County, Georgia

Selected accomplishments include:
a Supervised the design and successful completlon of numerous capital improvement

projects including:

33,000 s.f. Jail, Sheriff Administration Offices, and 911 Center.

8,000 s.f. Public Works Maintenance Facility.

Senior Citizens Center.

Health Department.

County Administration Building.

three Fire/EMS stations.

historic courthouse renovations.

o four field softball complex and numerous nelghborhood parks.

o Implemented an aggressive road paving and resurfacing program using county SPLOST
and state funds. Paved in excess of 60 miles of new and existing roads. This program
included road design, right-of-way acquisition, condemnations, environmental

“assessments, wetland mitigation, and utility infrastructure installation including water,
wastewater, and storm water improvements.

o  Redesigned the employee health insurance plan from a traditional 80/20 plan to a modern
PPO plan and redesigned the employee retirement plan from a traditional defined benefit
plan to a modern and portable defined contribution plan to reduce cost and to increase
employee participation.

O Managed over $11M in various competitive federal and state grants including CDBGs,
FEMA hazard mitigation grants, Georgia Greenspace Program grants, Land & Water
Conservation Fund grants, and historic preservation grants that resulted in clean audits at
the conclusion of the grant program.

o Created a Local Area Network (LAN) that linked all county buildings together with fiber
optic cable fo provide file and print sharing through a Windows NT environment,
standardized all computer hardware and software purchases, developed a county web
site, and provided only department directors with web browsers and all employees with e-
mail through a permanent T1 connection.

Q Prepared a Fire Insurance Rating Reduction Study which resulted in a reduction from an
ISO Class 9 to a Class 6 (typical homeowner saved approximately 30% in annual fire
insurance premiums), prepared a service delivery strategy plan delineating the service
delivery responsibilities of the county and each city within the county to avoid duplication
of services, prepared a green space protection plan, had deveioped a county-wide storm
water management plan, and prepared two SPLOST strategic plans and a liquor-by-the-
drink plan which resulted in successful referendum votes.

0  Recruited new businesses to the county including a Wal-Mart Super Center and other
major retailers using various incentives that resuited in additional sales tax and property
tax revenue as well as employment opportunities.

0O 0 0 0 0 0 ©
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County Manager, Berrien County, Georgia; December 1993 to March 1996. 16,000
population, $6M all fund annual budget, three member Board of Commissioners, five
department directors, four incorporated cities, 85 full-time employees, 458 square miles, 15%

o~ . ———population-growth rate from-1990-to-2000. -

ca‘ duties inc'ude.:._ e v e e .._....._._.._.._. e
Same as Barrow County, Georgia

Selected accomplishments include:

a Developed a ten year master plan of needed capital facilities including a Public. Works
Maintenance Facility, EMS Facility, Fire Station, and an Agricultural Center at one location
in a campus type environment. Most facilities have been completed.

o Redesigned the employee health insurance plan from a traditional 80/20 plan to a PPO
plan to reduce cost and increase employee participation. Added a dental plan in place of
the savings.

m] Increased EMS revenue by 100% through aggressive collections. EMS revenue covered

. 75% of EMS expenditures.

Assistant to County Administrator, Indian River County, Florida, January 1990 to
December 1993. 100,000 population, $140M all fund annual budget, five member Board of
Commissioners, five incorporated cities, 700 full-time employees, full-service coastal county.

0  Assisted the County Administrator in day-to-day county operations and acted as County
Administrator during his absence.

a  Wrote and administered various federal and state grants.

DO  Assisted with the annual budget preparation.

Assistant to City Manager, City of Homestead, Florida, November 1987 to January
1990. 25,000 population, $36M all fund annual budget, seven member City Council, 350 full-
time employees, full-service city including an electric utility. Suburb of Miami.

o  Assisted the City Manager with day-to-day city operations.
a  Prepared the annual budget.
a  Supervised the City Clerk’'s Office and Building Maintenance Department.

intern, City Manager’s Office, City of Rockwall, Texas, October 1986 to July 1987.
10,000 population, $5M all fund annual budget, seven member City Council, 80 full-time
employees. Interned while attending graduate school. Suburb of Dallas.

0  Assisted the City Manager with day-to-day city operations.
o  Prepared a fire insurance rating reduction study that resuited in an improved rating and
lower fire insurance premiums for city residents.
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EDUCATION

Master of Public Administration, University of North Texas, Denton, Texas. Graduated
August 1987. Specialized curriculum in city management. Recipient of the Hation W. Sumner
Academic Scholarshlp GPA 3.5/4.0

Bachelor of Sclence in Public Administration, University of Arkansas, Fayetteville,

Arkansas. Graduated May 1985. Extensive study of business, government, and economlcs

GPA 3.07/4.0
PROFESSIONAL ASSOCIATIONS

o Member, International City/County Management Association (ICMA) since 1987.

o  Member, Georgia City/County Management Association (GCCMA) since 1994.

o  Member, Georgia Association of County Managers & Administrators (GACMA) since 1994,
Secretary/Treasurer (2008-09), Vice President (2009-10), and President (2010-11).

COMMUNITY ACTIVITIES

0 Board of Directors, Gordon County Chamber of Commerce, 2002-2007.

o  Member, Gordon County Chamber of Commerce Community Development Committee,
2002-2013. Chairman of the committee 2004-2006.

o  Graduate of Leadership Calhoun/Gordon County in 2003.

o Certified County Official from the Association County Commissioners of Georgia (ACCG).

TEACHING EXPERIENCE

o  Adjunct Instructor, Darton College, Albany, Georgia, January 2000 to May 2002. Taught
evening classes in Public Administration and American Government. Consistently received
high evaluations from the students.

PRESENTATIONS & PUBLICATIONS

o Developed and distributed an electronic s‘urvey of all Georgia county managers to
determine their personal and professional characteristics during my tenure as President of
GACMA in 2011. Survey had a 76% response rate. A presentation of the results was given
during the 2011 GACMA annual conference and an article was published in the Nov./Dec.
2011 issue of Georgia County Government Magazine.

0  Prepared a presentation regarding Gordon County, Georgia’s IRS employment tax audit
experience and delivered it during the 2011 GCCMA annual conference and at the
February 2013 meeting of the Chattanooga, TN Chapter of the Association of Government
Accountants.

o  Wrote a short article for Public Management magazine (Sept. 2012 issue) regarding how

local government managers maintain control and balance of their daily life.
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'PROFESSIONAL REFERENCES

Charlie Felts, HR Director
Barrow County, Georgia
229-251-8688 ... .
Don-Elred, Chief Appraiser  — - - -
Barrow County, Georgia

678-997-8745

Rose Kisaalita, Chief Financial Officer |
Barrow County, Georgia
770-307-3000

Brad Akins, Owner
Akins Ford
678-863-8483

Cheryl Dunson, Vice President (Gordon County, GA Landfill Consultant)
Santek Environmental, Inc.
423-303-7101

Alvin Long, Former Chairman

Gordon County, Georgia
706-629-2832

SALARY REQUIREMENTS

Salary is negotiable. The advertised salary range is acceptable. My previous salary was
$110,250.




Florida Association of County Managers
Santa Rosa County Administrator Search
Final Reportto the Board of County Commissioners

Recommended Candidates for Further Consideration

Tony Gomillion

Present Position
Public Services Director — Santa Rosa County, FL

Professional Experience

29 years’ experience as a department director in Santa Rosa County
e Public Services Director — Santa Rosa County, FL
2003-Present
e Environmental Control Director — Santa Rosa County, FL
1986-2003

Education
e Bachelor’'s Degree in Business

Strengths

Currently serving as Public Services Directorin Santa Rosa County
Long career with the County; progressively responsible experience
Significant knowledge of Santa Rosa County issues and operations
e Active in the community

Areas of Concern

o No prior experience as a city or county manager
No advanced/professional degree

May lack experience in other critical management areas(economic/tourism development, capital

projects/infrastructure, etc.)

Recommended Candidates for Further Consideration

Page 24
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SANTA ROSA COUMTY
HUM/AN RESOURCES
RECEIVED

s JL 29 A %00

July 27, 2015

Devann Cook

Santa Rosa County Human Resources Dept.
6491 Caroline Street

Milton, FL 32570

Dear Mr. Cook:

Please find my enclosed resume in response to the County Administrator position.

Sincerely,

Jay, FL 32565




Tony M. Gomillion

850 393-9800
tgomillion@panhandle.rr.com
5166 Max Lane ’
Jay, FL 32565

Professional Experience: v .
2003 to present: Public Services Director Santa Rosa County, Florida

Primary oversight of five county departments including budget preparation, Board of
County Commissioners agenda preparation, personnel, programs, and service delivery.
Report to the County Administrator and respond directly to the Board of County
Commissioners as required.

Departments:

*Development Services(DS) (functional grouping of Inspections, Code
Compliance, Planning and Zoning, Housing)

Initiatives: :
Taking Ownership — Internal Employee Customer Service training
Development Services Consolidation

Project Management Approach

Customer Service Communication Standards

Community Housing Dept. established internally

Developed e-news and quarterly newsletter for direct customer education

*Emergency Management (includes e911, dispatch center, fire/EMS, EMS
contract oversight)

Initiatives:

Incident Commander Deepwater Horizon response

No subsidy EMS contract and unified medical director

Fire MSBU formation of 9 rural/suburban departments

E9g11 enhancement project

Departmental reorganization

Increased utilization of volunteer organizations and all county
departments.

* Animal Services (includes enforcement, kenneling, and adoption)
Initiatives:
Increased supervisory emphasis on customer service

Implemented customer service/communication standards

*Veteran Services (face to face assistance to area veterans)




Initiatives: )
Emphasis on collaborative efforts with other agencies and
programs for transportation, housing, and general assistance

*All Departments
Initiatives:
Employee Recognition Program
Established multiple methods of surveying customers
Managed budget reductions while continuing customer service initiatives
Implemented a team building and leadership building process for the
Public Services Department

1986-2003: Environmental Control Director (Landfill/Recycling/Mosquito
Control/Enforcement) Santa Rosa County

Initiatives :

Consolidation and permitting of multiple Class 1 and Class 111 Landfills
Rural Waste transfer and woody waste incineration projects

Recycling Program establishment and operation

Staging and disposal of waste from multiple storm events

Multiple joint (industrial/recreational) construction projects with Road and
Bridge Department

Development of mosquito surveillance system

Employee baseline testing '

Developed a commissioned environmental enforcement staff

1979 -1985: Asst. Vice President and Loan Officer — Escambia County Bank,
Flomaton, AL

Professional References:

Hunter Walker — Santa Rosa County Administrator
6495 Caroline Street : '

Milton, FL 32570

Phone — 850 983-1877

J.R. Jones — CEO Escambia County Bank
2151 Ringold Street

Flomaton, AL 36441

Phone — 251 296-5356

Thomas V. Danheisser — Escambia County Judge




M.C. Blanchard Judicial Building, Sixth Floor
190 Governmental Center

Pensacola, FL 32502

Phone - 850 595-4420

Robert Hilliard — Santa Rosa County Judge
6865 Caroline Street, Room 200

Milton, FL 32570

Phone - 850 981-5543

Rev. Fred Rogers — Pastor Milton First Assembly of God
6163 Dogwood Drive

Milton, FL 32570

Phone 850 623-2854

Current and former volunteer and other affiliations:

Santa Rosa Clean Community System Board of Directors
Santa Rosa ARC Board of Directors

Santa Rosa Federal Credit Union Board of Directors

Mt. Carmel United Methodist Church Board Chairman
Take Stock in Children Mentor Program

World Gospel Mission

Education: B.S. in Business, University of West Florida
Current Salary: $112, 360
Family: Wife—Janie, Media Specialist, Jay High School; two adult daughters




Florida Association of County Managers
Santa Rosa County Administrator Search
Final Reportto the Board of County Commissioners

Recommended Candidates for Further Consideration

Ted Lakey

Present Position

County Administrator — Jackson County, FL

Professional Experience

12 years’ experience as a County Administrator in Florida

County Administrator — Jackson County, FL
2003-Present

4+ years’ additional experience in Florida county government

Public Works Division Chief/Superintendent — Escambia County, FL
1998-2003

interim Public Works Director — Escambia County, FL

2001-2002

Education

Master’s Degree in Public Administration

Strengths

Over 16 years’ experience in Florida local government (over 30 years including law enforcement
position in Alabama)

Significant experience in Northwest Florida

Long tenurein current position

Extensive experience implementing capital projects

Economic development successes in Jackson County

Experience in a coastal county

Has an advanced degree in Public Administration

Active in statewide professional associations

Active in the community

Areas of Concern

County Administration experience is in a rural county much smaller than Santa Rosa, but could be
offset by his prior experience in Escambia County
Resume indicates little experience in organizational/staff development or strategic planning

Recommended Candidates for Further Consideration Ted Lakey

Page 28



Ted Lakey

5367 Smith Street
Graceville, Fl. 32440
July, 28, 2015

Santa Rosa County Board of County Commissioners
6495 Carolina St.
Milton, Fl. 32570

Dear Board Members,

Please accept my resume as application for the position of County Administrator. My twenty-
nine years of experience in county and municipal government will enable me to serve
successfully in this position and make significant contributions to Santa Rosa County.

As you can see on the enclosed resume, | am a graduate of the University of West Florida with a
Master of Public Administration degree. | am presently the County Administrator for Jackson
County Florida and have served in this position for the past 12 years. Currently, | supervise over
220 employees and manage a 45 million dollar budget. | have extensive experience in the day-
to-day operation of county government, budget development, human resources, public works
and ensuring that projects are completed successfully and on time. In addition, | have a vast
knowledge of economic development and growth management. | also have a proven track
record in facilitating a positive, productive work environment. | take pride in the fact that | have
a developed a cohesive staff that works well together and are problem solvers.

For the past 17 years | have lived and worked in the Florida Panhandle, including Santa Rosa
County, | am familiar with many of the issues facing your diverse county, from the development
of industrial sites, promotion of tourism, rural infrastructure needs and dealing with natural
disasters. | have the unique skill set and qualities to work with community leaders and citizens
to develop and implement successful solutions to these probiems.

| am excited at the opportunity to meet each of you to discuss how we can work together to
continue your efforts to make Santa Rosa County one of the best places to live and work in
Florida.

Sincerely,

Ted Lakey
850-263-7330
ted_lakey@yahoo.com




5367 SMITH STREET, GRACEVILLE, FL.32440, 850-263-7330

TED O. LAKEY

SUMMARY OF QUALIFICATIONS

EXPERIENCE

Over 29 yeats progtessive managerial experience in county and
municipal government

Master in Public Administration

County Administrator, Knowledge of government operations,
budgeting, policy development, economic development, public
safety, public works operations, tourist development, buman
resources, union negotiations, growth management, code
enforcement, landfill operations and fleet management

Jackson County Board of County Commissioners, Marianna, Florida
August 2003 to Present

County Administrator

Current salary - $ 85,739 a year

Chief Executive Officer in charge of all aspects of county operations that
fall under the jurisdiction of the Board of County Commissionets.

Duties

Administration of Board polices and directives.

Developing the County’s annual 45 million dollar budget.
Developing new policy and procedures.

Oversight of road and capital improvement projects.

Working with community leaders to identify local needs.

Serving as a member of the County’s economic development team.

Working with members of our legislatute to secure funding for
County projects.

Develop meeting agendas.
Supervision of 220 employees that work in the departments of
Administration, Engineering, Community Development, Road and

Bridge, Fire/Rescue, Corrections, Parks and Recycling, Building,
Utilities and the Library.

Accomplishments

Actively worked with the Jackson County Development Councils
economic development team that brought five major companies to




the County with investments of over 100 million dollars and the
creation of over 600 new jobs. This included the creation of the
Matianna/Jackson County Distribution Park with the Family
Dollar Distribution Center and creation of a construction services

patk.

® Successfully negotiated an increase in landfill host fees that
increased revenues to the County of over $ 400,000 a yeat.

" Created an Engineering Department that has enabled the County
to provide better services and save monjes in engineering fees.

* Created a Parks/Recycling department to improve and manage
county parks and propetty.

® Developed and implemented a joint agreement with the City of
Marianna waste treatment that eliminated the need to build a 3.5
million dollar treatment facility.

* Developed plans and sought funding for the construction of a new
Emergency Management Center.

* Developed and implemented a long range IT plan for county to
increase office efficiency.

% Developed an innovative approach to roadway tnanagement and
construction with currently over 100 miles of ditt roads paved and
2 number of resurfacing projects completed.

»  Worked on the County obtaining a2 10 million dollar low interest
loan for road projects.

» . Managed the purchase and renovation of a 5,000 Square Foot
office building.

=  Set up the county’s first Code Enforcement Boatd and established
the position of Code Enforcement Officer.

® Working with office of court administration to develop and
complete a 1.9 million dollar courthouse renovation project.

* Planed and managed the 3.9 million dollar Jackson County
Water/Wastewater Improvement Project, a project that extended
water and sewer lines, upgraded three lift stations and one of the
system’s wells.

= Directed the installation of a major software purchase that enabled
the County’s Building Department and the Community
Development to jointly process petmits.

*  Worked with the Jackson County Tourist Development Council to
tecruit and hire County’s first full time TDC director

Escambia County Public Works Department, Cantonment, Florida
September 1998 to January 2003

Superintendent

County Division Chief of the Road Prison Division of the Public Works
Department. Developed and directed the implementaton of policies,
procedures and work standards for 67 officers and support employees.
Developed and prepared a recommended annual 4.2 million dollar budget




EDUCATION

in accordance with established guidelines. Managed and evaluated each
Road Prison program including security, food and laundry services,
maintenance and inmate health care. Insured compliance with all Florida
Department of Law Enforcement standards regarding training and
certifications. Prepared all necessary administrative, financial and statistical
reports.  Assigned  internal  security  investigations and made
recommendations tegatding officer discipline. Participated in union
negotiations and  coordinated  with  representatives  regarding
implementation of union agreements. Oversaw administration of contracts
with providers of professional services. Developed plans for renovation
and expansion of the facility.

Escambia County Public Works Department, Cantonment, Florida
December 2001 to May 2002

Interim Public Works Director

Directed operations for department that consists of three divisions: Road
and Bridges Maintenance, Fleet Maintenance and Road Prison. Supervised
over 200 employees as well as the care and custody of 160 inmates.
Developed annual 18 million dollar budget, prepared RFP for street
sweeping operations, worked on development of a vehicle replacement
schedule and was a member of the county’s union negotiation committee.

Birmingham Police Department, Birmingham, Alabama
April 1984 to September 1998
Correctional Lieutenant

Began career at the Birmingham City Jail, a 425 bed correctional facility and
progressed through the ranks to a senior management position. Supervised
21 officets, 4 Sergeants and 6 support personnel. Primaty responsibilities
included ensuring safety and welfare of inmates, development and
implementation of jail rules, regulations and operating procedures. Othet
duties involved interviewing perspective candidates, training personnel, and
supervision of the maintenance staff, accepting bids, putchasing equipment
and making recommendations for the annual budget. Additional tasks
included - reviewing officer’s paperwork, investigating complaints and
fulfilling duties of Assistant Jail Administrator in his absence.

2002 University of West Plorida, Pensacola, Florida

Master of Public Administrarion

1978 University of Alabama, Tuscaloosa, Alabama

Bachelor of Aris

Major in Communications, Minors in Management and Political Science




CERTIFICATIONS/AFFILIATIONS

Board Member — Jackson County Chamber of Commerce

Board Member - Matianna Main Street

Board Member — Panhandle Public Library Cooperative System
Member of the Florida City and County Management Association
Member of the Florida Association of County Managers

Member of Jackson County Chamber of Commerce Governmental Affairs
Committee

Member of the Kiwanis Club
University of Alabama Alumni Association

Graduate of Florida Criminal Justice Executive Institute Chigf Executive
Seminar

Graduate of University of Alabama Law Enforcement Academy




References for

Ted O. Lakey
Brad Drake

State Representative
Chipola College Office
3094 Indian Circle
Admin. Building, Room 186
Marianna, Fl. 32446
(850} 718-0047
{850-718-5005

Lou Roberts
Jackson County Sheriff
4012 Lafayette Street
Marianna, Fl. 32447
(850) 482-9624

Donald Butler
County Administrator
Gulf County
1000 Cecil G. Costing Sr. Blvd.
Port Saint Joe, Fl. 32456
(850) 229-6106
dbutler@gulfcounty-fl.gov

Jim Dean
City Manager
City of Marianna
2898 Green Street
Mariannaq, Fl. 32447
(850) 482-4353
iim.dean@cityofmarianna.com

Terri Lowery
Vice President of Business Development
Jones Edmunds and Associates, Inc.
730 N.E Waido Road, Bidg. A
Gainesville, Fl. 32641
(352) 377-5821
tlowery@jea.net
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Hunter Walker

From: Katrina Snider <ksnider9620@hotmail.com>
Sent: Tuesday, October 27, 2015 9:08 AM

To: Hunter Walker

Subject: RE: November 9th meeting- RAM

Mr. Walker,

1. Support from the County Commissioners is a documented approval allowing Remote Area Medical to come
to Santa Rosa County. RAM requires this approval prior to proceeding with the planning phase.

2. 1 have discussed police/sheriff and EMS services with Brad Baker. He assured me that he is confident that
he could get a contract with EMS for this clinic. As far as the police/ sheriff services our host team would hire/
contract positions needed for this. | understand these services are hourly and we will be doing fund raisers/
donations to raise money towards these contracts.

3. Approval for RAM to host a clinic in Santa Rosa County is the only requirement | need from the County
Commissioners.

| appreciate you allowing me to clarify these further with you. Please let me know if there is anything else |
can provide you with. | understand you all have a busy day and | appreciate you allowing me to come

speak. What time should | plan to be there?

Katrina Snider

From: HunterW@santarosa.fl.gov

To: ksnider9620@hotmail.com

Date: Tue, 27 Oct 2015 08:05:28 -0500
Subject: RE: November 9th meeting- RAM

Thanks Katrina, good summary. Couple of questions:
I understand approval, but also mentions requesting support is that more clearly defined?
Will the county be asked/required to provide police, sheriff or EMS services?
Any other requirements of county?
The 9™ will be very busy but can place on agenda with questions answered.
Hunter

From: Katrina Snider [mailto:ksnider9620@hotmail.com}
Sent: Monday, October 26, 2015 4:09 PM

To: Hunter Walker <HunterW@santarosa.fl.gov>
Subject: Novemer 9th meeting- RAM

Mr. Walker,



Remote Area Medical

Remote Area Medical provides medical care through mobile clinic events in
underserved, isolated, or impoverished communities. Most clinics provide
general medical, dental, vision, preventive care, and education unless
otherwise indicated such as veterinarian services.

Scheduled to come to Santa Rosa County in November 12t & 13", 2016.
Remote Area Medical requires approval and support from county
commissioners during the planning process.

Possible site locations of Central High School or Milton High School.

Santa Rosa County School Board is supporting this event an offering use of
above schools to host this event.

Will be requesting contracts for EMS, police/ sheriff and fire department.
All medical providers will need to be licensed in the State of Florida.
Providers will be covered by the sovereign immunity coverage.

RAM carries a 1,000,000 liability insurance.

Projected amount of patients to be seen during this 2 day clinic is 1,600-
2,400 patients.

This clinic will require not only medical professionals to volunteer but also
the general public. General public volunteers will assist with setting up
equipment, crowd control, registration, parking, break down and other
general duties.

Requesting written approval from County Commissioners for RAM clinic to
visit Santa Rosa County.

Follow up care will be developed with Santa Rosa Community Clinic &
Florida Department of Health of Santa Rosa County.



Hunter Walker

From: Cheryl Adams <cheryl@teamjb.com>
Sent: Friday, October 09, 2015 1:08 PM
To: Hunter Walker

Cc: Jon Johnson

Subject: Letter of Agreement

Hi Hunter,

We appreciate our relationship with Santa Rosa County and consent to continuing with the same terms as we
have currently. Please let me know if you have any questions or need any other information.

Thank you,

oyt

CHERYL ADAMS

EXECUTIVE ASSISTANT

TO JON JOHNSON & TRAVIS BLANTON
Johnson & Blanton, LLC

Relationship is Everything

(850) 224-1900

fax: (850) 224-1444

Cheryl@TeamJB.com

Email scanned by Check Point
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AGREEMENT FOR LOBBYIST SERVICES

THIS AGREEMENT is made this  day of December, 2014, by and between
Johnson & Blanton, (“Lobbyist”) whose mailing address is Post Office 10805, Tallahassee,
Florida 32302, and Santa Rosa County, Florida, (“County”™), a political subdivision of the State
of Florida, whose mailing address is 6495 Caroline Street, Milton, Florida 32570.

WITNESSETH:

WHEREAS, Johnson & Blanton is a Florida based government relations firm
representing clients before the Florida Legislature, state and administrative agencies, the Florida
Governor and Cabinet; and

WHEREAS, the County is in need of representation by a professional government
relations firm for the purpose of advancing its financial and programmatic needs at the state level
of government,

NOW, THEREFORE, in consideration of the mutual terms and conditions contained
herein and other good and valuable consideration, the Lobbyist and the County agree as follows:

1. TERM. The Lobbyist agrees to provide professional representation to the County, as
an independent contractor, for a term of one year, commencing on January 1, 2015 and ending
on December 31, 2015.

2. SCOPE OF SERVICES. The Lobbyist agrees to provide professional lobbyist

services and represent the County in matters where such representation is needed by County.
The Lobbyist agrees to direct questions regarding the County’s needed services to the County
Administrator or Board Chairman unless otherwise directed by these individuals. The Lobbyist
agrees to use its best efforts in its representation of County. County understands that the

Lobbyist cannot guarantee certain results will be obtained. Anticipated areas in which
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representation of County may be required include; local or special laws, transportation issues at
the state level, growth management issues and other state issues which may concern the Board.
Due to the nature of the services to be provided by these individuals and the firm of the Lobbyist
under this Agreement, shall not be assignable.

3. FEES & BILLING. In exchange for the Lobbyist performing professional lobbyist

services, the County agrees to pay an annual fee of $60,000.00 to be paid in monthly installments
of $5,000.00. County shall not reimburse the Lobbyist for expenses associated with performance
of this Agreement with the exception of travel, which shall be reimbursable if pre-approved by
the County Administrator or Board Chairman. The Lobbyist agrees all reimbursable travel
expense requests shall comply and be used in accordance with Chapter 112, Florida Statutes.
County reserves the right to audit the Lobbyist records regarding reimbursable travel expenses
upon reasonable notice to the Lobbyist.

4, TERMINATION. Either party may terminate this Agreement prior to expiration of

the term without cause upon thirty (30) days written notice to the other party. Either party may
terminate this Agreement for breach of any provision contained herein upon seven (7) days
notice to the other party.

5. CONFLICT OF INTEREST. The Lobbyist agrees it shall not contract for or accept

employment for the performance of any work or service with any individual, business
corporation, or government unit that would create a conflict of interest in the performance of its
obligations under this Agreement. The Lobbyist further agrees it will neither take any action nor
engage in any conduct that would cause any County employee or official to violate the

provisions of Chapter 112, Florida Statutes, relating to ethics in government. The Lobbyist also



agrees to comply with the County’s ordinance prohibiting conflicts of interest among retained

consultants.

6. INDEMNIFICATION. The Lobbyist shall indemnify and hold harmless Santa Rosa

County, its elected and appointed officials, employees, volunteers, representative and agents for
any and all claims, suits, actions, damages, liability and expenses arising from or relating to any
wrongful act or omission, whether or not the same constitutes a breach of this Agreement or is
committed in the course of performing duties hereunder, including but not limited to those acts
or omissions which are considered defamatory, libelous, discriminatory or otherwise unlawful
under applicable laws or to properly report or pay any applicable federal, state or local fees or
taxes.

7. ENTIRE AGREEMENT. This Agreement contains the entire agreement between the

parties and supersedes all prior oral or written agreements. The Lobbyist acknowledges that it
has not relied upon any statement, representation, prior or contemporaneous written or oral
promises, agreements or warranties, except such as are expressed herein. The terms and
conditions of this Agreement can only be amended in writing upon mutual agreement of the
parties.

8. COMPLIANCE WITH LAWS. The Lobbyist agrees to comply with all federal,

state and local laws, rules, policies, or guidelines related to the performance of this Agreement,
including but not limited to properly registering as a lobbyist for representation of the County
with the appropriate governmental entities as well as making all necessary lobbying reports in a
timely manner to the proper authorities.

9. MISCELLANEOUS. If any term or condition of this Agreement shall be invalid or

unenforceable, the remainder of the terms and conditions of this Agreement shall remain in full
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force and effect. This Agreement shall be construed in accordance with the laws of the State of
Florida. This Agreement shall not be more strictly construed against either party hereto by
reason of the fact that one party may have drafted or prepared any or all of the terms and
provisions hereof.
IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day and
year first written above.
SANTA ROSA COUNTY, FLORIDA

By:

Don Salter, Chairman
ATTEST:

Donald C., Spencer, Clerk

LOBBYIST:
JOHNSON & BLANTON

By:

Jorge Domincis, President
WITNESSES:

Printed Name:

Printed Name:




SANTA ROSA COUNTY
BOARD OF COMMISSIONERS

Administrative Services/Parks Operations orioh
JAYER WILLIAMSON, District 1 Santa Rosa Public Works Offices Hunter Walker, County Administrator
ROBERT A. “BOB” COLE, District 2 6075 Old Bagdad Highway Roy V. Andrews, County Attorney
W.D. “DON” SALTER, District 3 Milton, F1 32583 Jayne N. Bell, OMB Director

ROB WILLIAMSON, District 4
LANE LYNCHARD, District 5

MEMORANDUM

DATE: OCTOBER 28, 2015

TO: STEPHEN FURMAN, PUBLIC WORKS DIRECTOR
FROM: TAMMY C. SIMMONS, ADMINISTRATIVE SERVICES MANAGER
RE: PACE COMMUNITY CENTER - PLAYGROUND ADDITION

Recommend the Board of County Commissioners authorize the purchase of additional
playground equipment for the Santa Rosa Sportsplex from J. A. Dawson & Company in
the amount of $19,940.58. Proposals were received from the following:

o PlayPower LT (Little Tikes) $17,000.00
e Kompan $16,790.24
e J. A. Dawson(GameTime) $16,982.34
e J. A. Dawson(GameTime) $16,750.09

After reviewing the proposals with Commissioner Salter, J. A. Dawson, was chosen as
vendor.

e J. A Dawson, GameTime

o Experience with the GameTime product.

o Receive timely replacement parts and replacement by certified installer.
e PlayPower LT, Little Tikes

o Experience with Little Tikes product.

o Time frame on replacement parts and replacement by a certified installer

can take anywhere from 6 months to 1 year.

e Kompan

o No experience with Kompan products.

o No experience with replacement parts or certified installer.

o Manufactured in Germany.

» My experience with replacement parts coming from overseas is that
it takes quite a while to actually receive parts resulting in having to
remove the playground equipment until received and then have to
pay a certified installer to re-install the item.

Once J.A. Dawson was selected as the vendor, a request was made to the
vendor to exchange an item, Medium Conifer, for a more desirable play
¢ Tammy Simmons 850-983-1858 ¢ Rebecca Welch 850-983-1940 ¢ Fax 850-983-1861 ¢



component and two benches resulting in the difference in price of submitted
proposal and price of award recommendation.

If you have questions, or need additional information, please contact me.



c/o J.A. Dawson & Company

P.O.Box 1178
Gamelime) ;...\ quoy
Phone: 800-221-8869 3
Fax: 205-663-5012
A PLAYCORE comsany 10/28/2015
Pace Community Center Playground A1.3 2
Santa Rosa County Parks and Recreation Ship To Zip: 32571

Attn: Tammy Simmons
6075 Old Bagdad Highway
Milton, FL 32570

Phone: 850-983-1858

Fax: 850-983-1861
tammys@santarosa.fl.gov

Quantity  Part # Description Unit Price

1 38000 Game Time - The Dragonfly $4,383.00 $4,383.00
2 38055 Game Time - Spinning Leaf Seat (tilted) $629.00 $1,258.00
1 38215 Game Time - Bee with Legs (inground) $2,695.00 $2,695.00
2 38217 Game Time - Flower Talk Tube Ground level $521.00 $1,042.00
2-5
1 19279 Game Time - Playful Cabin $5,947.00 $5,947.00
2 1820 Game Time - Timbers Straight Leg Park $507.00 $1,014.00
Bench
1 INSTALL Game Time - Installation of Playground $5,950.00 $5,950.00
Equipment
US Communities Contract #110179 SubTotal: $22,289.00
Contract: USC Discount: (83,082.30)
Freight: $733.88

Total Amount: $19,940.58

UNLESS SPECIFICALLY INCLUDED, THIS QUOTATION EXCLUDES ALL EQUIPMENT ASSEMBLY AND INSTALLATION;
SAFETY SURFACING; BORDERS AND DRAINAGE PROVISIONS, ALL SITE WORK AND LANDSCAPING; REMOVAL OF
EXISTING EQUIPMENT; ACCEPTANCE OF EQUIPMENT AND OFF-LOADING AND STORAGE OF GOODS PRIOR TO
INSTALLATION. SIGNED ACCEPTANCE OF THIS QUOTE ASSUMES ACCEPTANCE OF TERMS AND CONDITIONS ON
ATTACHED PAGE. TERMS: NET 30 DAYS
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Pace Community Center Playground A1.3 2

QUOTE
#61523

10/28/2015

Acceptance of quotation:

Accepted By (printed): Signature:

P.O. No: Purchase Amount: $19,940.58

Date: Title:

Phone: Facsimilie:

Order Information:

Bill To: Contact:

Address: Tel:

City, State, Zip:

Ship To: Contact:

Address: Tel:

City, State, Zip:

FIN# (FEDERAL IDENTIFICATION NUMBER)

SALES TAX EXEMPTION CERTIFICATE #: (PLEASE PROVIDE A COPY OF CERTIFICATE)

Page 2 of 3



Pace Community Center Playground A1.3 2

QUOTE
#61523

10/28/2015

TERMS AND CONDITIONS OF SALE Required for Complete Order: Purchase Order or signed quote, 50% down and 50% net 30 after
delivery or installation with credit approval or 100% payment with order, complete billing & shipping address w/ contact names and phone
numbers, and color selections. Contractors provide fully executed bid/performance/payments bonds as applicable. Pricing: f.0.b. factory, firm for
30 days from date of quotation. Acceptance of this Transaction: constitutes entire agreement between buyer and seller. Failure to pay when
agreed is basis for legal action to be taken. Buyer agrees to pay all legal costs for collection and reasonable attorney fees, and hereby waives
rights of exemption as to personal property under the laws of the state of Alabama or any other state. In connection with this transaction, a
finance charge will be imposed on the past due balance at an annual percentage rate of 18%, or 1-1/2% per month. Delivery Schedule: Upon
written notification of order (with or without installation services) delivery will be made in appx. 45-60 days. Customer has 10 days after
ordering to make request to delay ship date if site will not be ready. All efforts will be made to accommodate requests, but no change is
guaranteed. Freight carrier is instructed to call 24 hours in advance to arrange delivery. Returned Goods: Returned goods are subject for a
restocking fee of 30% in addition to both the outbound and inbound freight charges. Goods must be packaged to protect against damage in transit
in accordance with best commercial practices. Labor and material costs to make returned goods merchantable will be deducted from any credit.
Returned goods will not be accepted without an authorization number (RGA) assigned by J.A. Dawson & Co., Inc. To be eligible for credit,
returned good must be received at manufacturer within 45 days of issuance of a returned goods authorization number. Unloading: Unless
unloading service is contracted, unloading of delivery truck is responsibility of customer. Forklift may be required. If unloading, customer is
responsible for accepting and noting any damages or shortages on the freight bill and inspecting/inventorying equipment upon receipt. Customer
must notify our office immediately of any discrepancies. Freight carrier is instructed to call your designated contact 24 hours in advance to
arrange delivery. If job site is not prepared and ready for installation when equipment delivers, any pre-existing unloading agreement is voided
and customer is responsible for truck unloading and equipment storage. Additionally Insured: Any entity or person named as additionally insured,
add $150.00 per each occurrence. TERMS AND CONDITIONS IF CONTRACTING INSTALLATION SERVICES Utilities: Customer is
responsible for the location and marking of all underground utilities and sprinklers prior to installation. J.A. Dawson & Co., Inc. is not
responsible for damages or repairs to any form of underground utility or sprinklers. Equipment Layout: To be as illustrated & accepted on
submitted drawings. Any requested changes may result in additional charges. Site Conditions: Installation quotations are based on a prepared
level surface (slope not to exceed 1/2” over 25°), and open truck access to the area. We require a 10’ wide path into the site and unloaded
equipment to be within 100°. Please notify estimator of site concerns to ensure proper quotation. If installation crew arrives and installation
cannot be performed due to unprepared surface or inadequate access, an additional $1,500.00 will be charged for return trip. Pier spoils from
installation shall be spread at site. Site will be left rough grade. Upcharge of $65.00 per hour per man plus necessary equipment rental will be
added for installation in rock, concrete or existing asphalt. Removal of existing equipment, trees, etc. by others unless specifically contracted.
Machinery Use: Installation requires the use of heavy machinery. All efforts are made to minimize damage to the site. It is recommended that all
final landscaping, fencing, sidewalks, etc. be completed after installation of equipment and/or surfacing. J.A. Dawson & Co., Inc. is not )
responsible for damage to grass or other site features due to normal, necessary equipment use. Please notify estimator to discuss concerns prior to
accepting quotation in case revisions are needed. Waste Disposal; Dumpster or approved dumping area must be provided for packaging and other
waste during installation. J.A. Dawson & Co., Inc. is not responsible for removing waste from the property unless specifically contracted.
Security: J.A. Dawson & Co., Inc. is pleased to supply & install your equipment in a timely, professional manner. Upon completion, the
equipment is secured with tape to discourage play and allow concrete to dry for 72 hours. Premature play will cause equipment to become loose
in the concrete footings. Customer is responsible for prohibiting access to equipment during this critical drying time. J.A. Dawson & Co., Inc. is
not responsible for equipment that becomes loose in the concrete due to premature access or events beyond our control. If purchasing rubber
safety surfacing, the 72 hour waiting period also applies. Premature access will leave imprints in rubber surfacing. Customer is responsible for
security.

J.A. DAWSON & CO., INC.

DATE

CUSTOMER

DATE
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SANTA ROSA COUNTY
BOARD OF COMMISSIONERS

Administrative Services/Parks Operations

JAYER WILLIAMSON, District 1 Santa Rosa Public Works Offices Hunter Walker, County Administrator

ROBERT A. “BOB” COLE, District 2 6075 Old Bagdad Highway Roy V. Andrews, County Attorney
W.D. “DON” SALTER, District 3 Milton, F1 32583 Jayne N. Bell, OMB Director

ROB WILLIAMSON, District 4
LANE LYNCHARD, District 5

MEMORANDUM

DATE: NOVEMBER 2, 2015

TO: STEPHEN FURMAN, PUBLIC WORKS DIRECTOR
FROM: TAMMY C. SIMMONS, ADMINISTRATIVE SERVICES MANAGER
RE: HOLLEY BALL PARK — PLAYGROUND

Recommend the Board of County Commissioners authorize the purchase of playground
equipment for the Holley Ball Park from J. A. Dawson & Company in the amount of
$44,380 — Option 2. Proposals were received from the following:

e J. A. Dawson(GameTime) $44,682 Option 1
e J. A Dawson(GameTime) $44,380 Option 2
e Playworx Playsets $44,687.01
e Playmore Recreational Products $44,862.40

Further recommend budget amendment in the amount of $48,000 to purchase
playground equipment to be shipped and installed, county build 12’ x 24’ pavilion and
construct 258’ treated timber border to contain Engineered Wood Fiber (EWF).

If you have questions, or need additional information, please contact me.

¢ Tammy Simmons 850-983-1858 ¢ Bethany Parker 850-983-1940 ¢ Fax 850-623-1331 ¢



Playgrounds by

LEATHERS

Dream. Build. Play!

Pace, FL. Benny Russell playground accessible addition

Leathers & Associates
DATE: 11/4/15 Santa Rosa County
Project Manager: Marc Leathers

READ THIS ENTIRE PROPOSAL CAREFULLY. IT CONTAINS IMPORTANT INFORMATION
FOR YOUR PROJECT.

This is a lump sum contract between Santa Rose County (Client) and Leathers & Associates, Inc. (L&A)
for design services and construction services to renovate the Benny Russell Playground originally designed
by L&A.

This proposal constitutes an estimate of the work our office will provide for your project and the associated
fees. The fees described in this proposal assume that we are providing standard design services based on
the original design by Leathers & Associates, Inc. The fees outlined here will vary only if additional work
is requested or required. Any modifications to this proposal will be handled through written change orders.

The construction phase will not change except by mutual agreement between Leathers & Associates and
the city. Certain conditions may be encountered during construction that significantly affects the ability to
complete the project during the designated constructing period. Variables such as weather are impossible to
identify until the time of construction and may affect the total hour’s necessary for construction
consultation. Additional fees will be charged only if construction varies from the times outlined in this
proposal and reviewed with the client.

The following pages contain an outline of the scope of work and associated responsibilities. This proposal
is valid through 12/4/15.

Project goals:

e Design an all-inclusive addition to the existing Bennet Russel Playground.

e Design the new playground to blend with the existing structures

Ensure the new playground meets ASTM F1487 and & CPSC Pub.325 safety standard and
guidelines

Ensure the new playground meets ADA requirements

The new structure will not contain any wood and utilize a variety of recycled plastic lumber
Base the design on a $200,000 budget

Construction to be a Hybrid of County staff, inmate crews & L&A staff

Ithaca, NY & Jupiter, FL
Toll Free 877-564-6464 Fax 607-277-1433
www.leathersassociates.com

o



Scope of work:
Based on the schematic design by L&A dated 11/4/15

There are some fundraising opportunity included in the design.
Components sale:

2- Store fronts

We-Saw

Roller table

Slide

Blue Angle accessible swinging platform
Pre-school music station (multiple musical instruments)
Bongos musical instrument

Oddle swing

Frog spring toy

4 activity panels

Accessible rubber surfacing

You can route names in the pickets and sell them (We recommend $25-$75 per picket). In the current design
there are around 400 pickets available for names ($10,000 -$30,000). There’s an additional cost if you have the
plastic company do the engraving but you still make money on selling these. If you find a local source to rout
them you might make more especially if they become a sponsor of the playground and donate their services.

Construction period:

The dates are to be determined but estimated to start the first week in March 2016. Materials
ordering and delivery is a key factor.
The goal is to work 5 consecutive 10hr (7am-5pm) days. Monday - Friday

City’s responsibilities:

Provide temporary safety fencing (or other) around construction site if required
Purchase all necessary materials according to L&A’s materials list
Supplying a liaison from the city to help coordinate the design and construction between the
county and L&A
Obtain any necessary permits if applicable
Provide a storage container (8’wide x 10’ long x8’ high +/-) on site to keep the smaller materials in
Supply a power source during construction. If generators are used they must be GFI protect and be
able to function in inclement weather
Provide 10 county workers for the outlined length of the build
Arrange for 2-10 inmate crews to assist the construction
Provide the tools according to a tool list developed by L&A
Prepare the site for construction and safety surfacing
Coordinate all aspects of installing the safety surfacing
o L&A will provide a safety surfacing drawing showing the necessary fall height
requirements for the design
Provide a dumpster for construction materials and removal
Provide final site cleanup of construction materials/site

L&A responsibilities:

Develop a final design based on the schematic design dated 11/4/15final design

Develop a materials list so the city can purchase the necessary materials for the project

Supply onsite project supervision and work directly with the City/contractor to ensure everything
is built in conformance with the drawings

Provide some additional labor to assist the county’s workers
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s  Provide the majority of the tools need to complete the project
e Certify the final product meets ASTM F1487 standards, CPSC Pub.325 guidelines and ADA

L&A Fees:
The following is an outline of fees for Leathers & Associates’ professional services:

DESIGN DEVELOPMENT & CONSTRUCTION DOCUMENTS PHASE
Design Development, Detailed Drawings, Materials list, tools list etc. $23,000

Construction $15,200
L&A Construction Consultants (On site supervision) Includes all labor and
travel expenses & tools

Final inspection $1,300
Inspected by L&A’s CPSI for safety compliance

Total L&A $39,500
Estimated materials (purchased by county) $174,000
TOTAL PROJECT COST $213,500*

*This is an estimate and can change based on design changed approved by the
county

Upon acceptance of proposal 15% = $5,925

Upon completion of Design development and 35% =$13,825
construction document phase

Prior to start of construction 35% = $13,825
Within one week completing construction phase 15% = $5,925
BASIC SERVICES

The Basic Services consist of the phases described below.

DESIGN DEVELOPMENT/CONSTRUCTION DOCUMENTS PHASE

Design Development
Leathers & Associates shall review the original design documents and consult with the client on design

modifications. Leathers & Associates will develop a plan view drawing of the project and modifications.
Leathers & Associates will prepare a materials list to allow the city to purchase all the necessary materials.
No substitutions can be made without Leathers & Associates approval.

We will provide re-design services to bring the project up to current ASTM F 1487, CPSC Pub. 325
standards and guidelines. We will also increase the ADA needs and function.

Construction Documents

Leathers & Associates shall prepare the necessary working drawings and specifications setting forth the
requirements for the construction of the entire project as needed by our construction consultants. The final
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drawings will conform to the current safety and accessibility guidelines (ASTM 1487, CPSC Pub. No. 325.
They will also meet any ADA requirements.

These documents typically consist of plan view drawings and are outlined below:

1/8” plan view, 1/4” plan view, 1/8” stakeout, 1/8” plan of Safety surfacing area, and any other drawings
L&A deems necessary. These drawings are not typically construction drawings and are prepared for our
trained construction consultants.

If necessary Leathers & Associates shall assist the committee in filing the required documents for the
approval of governmental authorities having jurisdiction over the project. It is, however, the committee's
responsibility to identify any such requirements and authorities and to follow through with any required
filings. Any additional work that may be needed is not included in this proposal.

PROJECT MANAGEMENT PHASE

The client will be assigned a project manager, who will serve as the community’s main contact through the
construction of the project. The project manager is available from 8 a.m. to 5 p.m. Eastern Time and can be
reached by telephone, email or fax.

CONSTRUCTION PHASE Exact construction dates and completion to be determined.

The current estimate is based on five consecutive 10 hour days totaling 100 hours. L&A will inspect the
completed playground for compliance with the drawings and all relevant safety aspects.

Authorized Santa Rosa County official:

Name (please print)

Signature: Date:

Leathers & Associates

Name (please print)

Signature: Date:
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Playgrounds by
LEATHERS

Dream. Build. Play!

11/4/15

Re: Accessible addition for Benny Russell Playground
Hi Tammy,

Attached is the proposal for the accessible addition for Benny Russel Playground. We have made
some changes to the design based on the budget increase to $200,000 and the comments you had sent
us. The increase in budget really allows this to truly be a valued addition. We were able to
incorporate most of the feedback in some form. The biggest being the ability to have two entrances
(exits) to the elevated structure. The overall design has a lot more play value and truly serves it
function of being a playground serving all children.

At this point I would estimate the overall budget being slightly higher at $213,500. In one of your
emails it sounded like maybe the sound instrument from SoundPlay (Pre-school music station) might
be funded by another group who’s raising the money? I’ve estimate its cost at $5,000.

If we need to be exactly at $200,000 we can remove the Roller Table. It’s an expensive piece and with
the ability to reduce the rubber for that area will put you basically right at $200,000.

So there are several ways 1o reduce the budget if necessary and we can work with you how we can do
that.

For budget purposes I’ve taken into account the actual cost and installation of the unitary rubber safety
surfacing. I have not included the cost of preparing the stone sub-base and assume this will be handle
by the city.

In order not to slow the process down I’ ve tried to incorporate into the proposal the county’s ability or
work with us to reduce the design as necessary to fit a $200,000 budget based on their approval.

Please let me know if you want me to change anything.
I’m looking forward to working with you again!

Thanks,
Marc

225 South Fulton St. Tthaca, NY 14850 «« 725 N HWY AlA, Jupiter, FL 33477
Toll Free 877-564-6464 o> Fax 607-277-1433
www leathersassociates.com
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Sheila Fitzgerald, Special Projects/Grants Director
6495 Caroline Street, Milton, FL. 32570-4978, Phone (850) 983-1848 / Fax (850) 983-
1944
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MEMORANDUM

TO: Hunter Walker

DATE: 11/05/2015

FROM: Sheila Fitzgerald

RE: Hwy 98 (State Road 30) from west of Andorra St to Ortega St, Navarre

Landscape/Beadutification Grant Project

As you know, the county has an agreement with FDOT to implement a beautification
project on State Road 30 (Highway 98) from west of Andorra St to Ortega St in Navarre.
The amount of the grant is $171,300 and the current deadline for project completion is
June 30, 2016.

Bids for this project were received on Tuesday, November 3. There were three
proposals submitted, of which only two were responsive. The low bid was in the amount
of $292,164 which exceeds the available grant budget by $120,864. Upon review of the
specifications and bids, it is unlikely that a rebidding of this project as currently designed
would yield any reduced proposals.

At the county’s request, the FDOT has agreed to increase the amount of the grant by
$40,000 bringing the total grant award to $211,300. The difference remaining is
$80,864. Potential sources of funding include District 4 Recreation Funds, Bed Tax
Collections (pending TDC approval) or other county reserves. Another option is to work
with FDOT to reduce the scope of work and re-bid.

Please add this to next week’s agenda for discussion.



BID OPENING
November 3, 2015
Milton, Florida

Present: Procurement Officer. Sheila Fitzgerald representing Santa Rosa County Grants,
and Glenn Bailey representing Santa Rosa County Public Works. The meeting took place
at 10:00 a.m.

The purpose of the meeting was to receive bids for the Highway 98 Irrigation and
Landscaping Project. Bids were received from the following:

Highway 98 Irrigation and Landscaping Project:
1. Piney Grove Nursery and Landscaping. Inc. $292,164.00
2. Bay Landscape & Palm Service, LLC $304,767.00
3. Altman Landscaping Non-responsive
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Santa Rosa County Human Resources

6495 Caroline Street, Suite H, Milton, Florida 32570 #(850) 983-1948 #Fax (850)981-2003

MEMORANDUM
TO: Hunter Walker
FROM: DeVann Cook Dg\[ﬁ‘w’
SUBJECT: Personnel Policy Changes
DATE: November 4, 2015

On September 1, 2015, | submitted recommendations for several changes to our personnel policies.
There were numerous concerns expressed. | have modified my recommendations to reflect the wishes
of the board. This memo includes explanations of my revised recommendations and the actual sections
(with changes) are attached.

I request the board’s approval of these changes:

] Policy 79-3, Section | {A) — Addition of divisions added:

Economic Development, Community Housing Program, Tourist Development, and Court System
Divisions. Divisions with strikethroughs no longer exist or are used. Changing name of Computer
Department to Information Technology Department.

° Policy 80-1 — Add general statement regarding hiring practices.

All employees shall be hired in accordance with policies established by the Board. It shall be
the policy of the Board to recruit, select, and promote employees on the basis of the needs of
the County and the employees’ qualifications and relevant knowledge, skills, and abilities. No
position shall be filled unless a vacancy has been posted in accordance with procedures set
forth. The Appointing Authority may waive processes set forth herein under circumstances
identified herein, including special recruitment efforts, but may not delegate this authority.
Veterans’ Preference shall be given to eligible veterans at all stages of the recruitment and
selection process, in accordance with Florida Statutes.



] Policy 80-1, Section VIII (E) — Extend internal job postings to all personnel currently working in
a County department.

Constitutional Officers and BOCC department supervisors have expressed to HR the benefits of
advertising internally to all personnel working in county departments, as current policy limits
the applicant pool. Expanding this rule will open internal employment opportunities for those
serving in a working capacity with a specific department to compete on promotional registers.
Selecting a worker currently experienced in the department creates significant value to the
operation as the employee will have a minimal learning curve upon entry into regular service
and knows the culture and expectations of management.

Recommend eligibility to compete may be extended to any person performing work in a job for
a minimum of eighteen (18) weeks and meet the minimum qualifications for competitive
selection to fill a vacancy.

] Policy 80-1, Section Xlll {A) — New paragraph. This change allows for extension of the
probationary period.

This has been requested by departments that have a lengthy training program and may need more time
for evaluating the employee.

° Policy 80-1, Section XIV (C) — Revise Section number 3 to clarify how a merit increase is applied
to their regular position.

All merits, when approved by the Board, are now given on October 1, eliminating the need for this
wording.

] Policy 80-1, Section XV (B) - Remove wording that was specific to the School Board and is no
longer used.
] Policy 80-3, Section Il and Ill — Remove reference to pay range numbers to accommodate

professional staffing in the pay plan, and allow all employees to receive recent step increases.

Section Il and lll: Remove numeral reference of pay range and step to accommodate future policy
revisions with the official county pay scale.

° Policy 80-3, Section IV - Remove wording that indicates a merit month. All steps are now
effective the first day of the fiscal year established by the Board of County Commissioners.

Section IV: Remove all references to automatic merit increase and replace with revised language.
Revise merit month from “date originally hired” to October 1.

Given that merit increases are now granted on October 1, when approved by the Board, | recommend
revision to all language which references otherwise.



. Policy 80-10, Section VI (F) — Modify wording to clarify definition of non-pay status.

This clarifies that an employee receiving workers compensation is not considered in a non-pay status.

. Policy 80-10, Section VIl (E) 2 (a), 4 (a) and (E) 6 ~ Clarify DROP procedures for employees
hired prior to April 24, 2003.

With the leave accrual change made in 2003, we need to be more specific with the payout procedures
for employees in the DROP program. With the reduction of the sick leave payout to 25%, it is not
feasible to pay out incrementally over the entire DROP period, therefore an employee will only receive a
sick leave payout upon retirement or DROP termination.

. Policy 80-10, Section XV (C) 1 (b) — Clarify leave-without-pay procedure.

Modification requested to bring this policy in line with our Family and Medical Leave policy.

. Policy 80-10, Section XV(C) 2 — Clarify merit increase procedures for an employee returning
from leave-without-pay.

Since merits are now effective October 1, the language is being revised to eliminate that reference in
this policy.



Policy 79-3 Section I (A)

A RULE PROVIDING FOR THE METHOD OF ESTABLISHING SENIORITY FOR ALL CLASSIFIED
EMPLOYEES OF THE COUNTY; AND PROVIDING THE PROCEDURES FOR MAINTAINING
SENIORITY; AND FURTHER PROVIDING RETENTION FORMULA AND REDUCTION IN FORCE LAY
OFF; AND PROVIDING FURTHER THE PROCEDURES FOR RESIGNATION PRIVILEGES AND
PENALTIES. THIS RULE WILL ALSO PROVIDE FOR REINSTATEMENT OR.REEMPLOYMENT OF
VETERANS. A

SECTION L.
A classified service register will be established by seniority for all classified the County, listing each
name, and opposite each name the respective class of each employee. This setvi
to date and names shall be added of persons entering the classified se
of persons leaving the classified service by retirement, resignation, gf terminati om this register.

A.  County Commissions Taxing Authority is divide
amended: 05/34/2007-00/00/2015
0010 County Commissions

0011 County Administrator 2350 South Sef

0012 County Attorney S, 2360 Administrati¥ef omplex Maintenance
0014 Grants Management % 242400 Landfill

0018 Economic Development R osquito Contro

0030 Clerk to the BCC ; Y i i

0031 Clerk to the Courts $1.2500 Animil Services _

0040 Property Appraiser 26008 arks Depariieiit

0050 Tax Collector 3600 Public Servigés

0060 Supervisor of i 3 @ Building Inspection

3200 Veterans Serv1ce

3410 Emergency Communications
3420 E-911 Program
4010 Tourist Development Office

5000 Judicial System
5002 Law Library
5004 Court Innovations
5016 Court Facility
5017 Juvenile —Teen Court Program
: 5018 Juvenile Justice
h (Other) 5019 Domestic Violence Grant
0750 Self Insurance 5620-Guardian-Ad-Litem
2000 Public Works 5030-CourtReport
2100 Road & Bridge | 5308-Ceurt Fechnology
2300 Building Maintenance 5501 County Probation
2340 Public Services/Auditorium 5646-Aging Services
Maintenance




80-1 Policy Sections - VI Establishment of Registers (A); VIII Methods of Filling Vacancies (E); XIII
Probationary Period (A); XIV Extraordinary Appointments (C, 3); XV Transfers (B).

80-1

A RULE FOR THE PURPOSE OF FURNISHING NAMES OF
ELIGIBLE TO THE PROPER REGISTER; AND FURTHER
PROVIDING THAT THE PROPER REGISTERS ESTABLISHEE
SHALL BE PROMOTIONAL, AND EMPLOYMENT; AND H&
PROCEDURES FOR LOCATING ELIGIBLE; AND PROVi
DETERMINING BASIC ELIGIBILITY, PURSUANT T@
POLICY.

'R PROVIDING THE
G THE BASIS OF
ROSA PERSONNEL

All employees shall be hired in accordance with policies establi
Board to recruit, select, and promote employees on the basis
qualifications and relevant knowledge, skills, and abilities
been posted in accordance with procedures set forth. Thé App
herein under circumstances identified herein, including special 1
authority. Veterans’ Preference shall be given to eligible veterans %
process, in accordance with Florida Statutes. s,

SECTION VI. Establishment of Registers.

A. Opening Registers. Registers w111 be open to A c he minimum requirements of the
job spec1ﬁcat10ns as outlined i in :

the minimum quahﬁcatlo g/of the job description. otional registers shall be restricted to all current
i An\employee who is currently servmg a

promotional probationary )
for re1nstatement will remain :
nuous register will begin their one-year register period
names and/or to attract the best-qualified applicants,

al and reopened on a short-term basis (minimum of 7 days) or on

anticipated sufficiently infadvance to permit the Human Resource Department to determine who may be eligible
for appointment, or if necessary, to establish a register of eligible applicants. If a new classification is necessary,
sufficient time must be allowed to prepare class specifications and get the position classified and the pay plan
amended by the Human Resource Department. Requisitions may be placed orally or in writing.

B. Processing Registers. Upon receipt of a requisition, the Human Resource Department shall, unless the
vacancy is to be filled by transfer or demotion, process registers and refer eligible for the vacancy. amended:
7/27/2006



Combinations of the registers may be used in order to provide enough eligible for certification.

C. Special Qualifications. Eligible shall be certified in strict order of standing except where special
requirements for a particular position have been specified by the appointing authority. Certification may be
limited to persons meeting the requirement specified.

D. Number of Names to be Certified. The appointing authority shall make selection for appointment to
classified position from the referrals by the Human Resource Departmen the appropriate registers.
When an appointing authority requisitions a list from which to make pointinent, the Human
Resource Department shall certify and refer the names of persons he approprlate register who are
eligible to accept appointment. Appointing Authorities should ive selection within 30 work
days. A requisition may be voided if selection is not made wi

examination process It shall be utilized for closely obse
effective adjustment of the new employee whose performA
meet the required work standards. amended: 7/27/2006 "

date of hire. Employees who are promoted or
secondary probationary period of the same len

At the satisfactory completion of the probation pe -
begin with the date of the original appointment.

disciplinary action, documented work

An employee may be placed
“on the job missed. This period may not exceed 90 days

performance deficiencies

past the initial twelve (12 period. Wiitten notice must be provided to Human Resources
and approved by the Appo e initial twelve (12) month period. Amended
00/00/2015

, .
1. Tempot® i tes foﬁ‘ffﬁgher skills). When justifiable conditions exist and an employee is
¢ in and accept the responsibilities for the work in a higher class of
position, such emp
whichever is higher, ,
the appointing authori #£d. To qualify for the higher rate of pay such temporary assignment to a higher
class of position shall be régtilar and continuous in character for at least thirty (30) days before eligibility is
established and is limited#o a period not to exceed six (6) months. amended: 1/27/2011

2. Requests shall be made in writing by the appointing authority to the Human Resource Department
stating reasons why the assignment is necessary, the approximate length of time involved, and that the
employee has shown potential ability to perform the duties of the higher class of position.

3. Such temporary increase, when approved, shall not affect the employee's eligibility for merit salary
increases in the grade of his regular position. If the employee is entitled to a merit salary increase it shall



become effective as of the date the employee returns to their regular position;-and-shall-net-affect-the-merit
inerease-month. Amended: 00/00/2015

SECTION XV. Transfers.

A. In-Class (Lateral) Transfers. An in-class transfer is defined as reassigning a regular employee from one
position to another in the identical classification within the classified service. The positions may not necessarily
come under the jurisdiction of the same appointing authority. The transfer will require the approval of the
receiving appointing authority and will require the consent of the employee. The Jésing appointing authority
will be provided a two (2) week notice. The receiving appointing authority shalf mmédiately notify the Human
Resource Department.

service with regular
e or lower pay range,
within the system. The losing authority will be provided a two 1 A
of the receiving authorlty The Human Resource Department 41l screen transfer request etermine if the
osition. Phe-HumanRe -

I ha namaea B > Ring ftran ats . 0-the
o a et ~ Speicn agea ca v ~

requisition The transfer shall not change the employee s
amended: 07272006—-00/00/2015

anmvi




80-3

A RULE ESTABLISHING A CLASSIFIED PAY PLAN FOR THE

COUNTY COMMISSION TAXING AUTHORITY; SETTING
FORTH A SYSTEM OF RANGES AND STEPS AND PROVIDING
A METHOD OF PROGRESSION BETWEEN RANGES AND
STEPS; ESTABLISHING AN EFFECTIVE DATE

xing*Authority the

SECTION L There is hereby adopted for the County Commissio
i taxing authority.

following classified steps for members of the classified service
(amended: 03/13/2003) :

SECTION II. Ranges. The system of salary ranges sh

the highest pay range (35). The Board of County Coﬁu
within these pay ranges and said dollar figure shall:
low in pay range 3) to the high in pay range (35).

Board of County Commissioners shall h'
within these steps, providing that the dol
the lowest step (1) to the maximum step,
Commissioners. Amended: 00/00/2015

SECTIONIV. Time
one step to the next higl
available and budgete
effective on the-first-da
the Board of

een Steps. € lassified eniployees shall be advanced from

each pay '%nge every—twelve—menths as funds are

sioners. The merit increase will be

. . . .
hara hran N ha
4= =~ cam °n » a8 ~p e - v,
n “«, . ] l]]
. - 3
= halr NAareonnea =r nea ha A
veon O 3 - P O - 110 " Ch
. . .
Q - O -
e t Gt0O H . - -
& acarmmeanastion
- - - O TiemY
v . v

(amended: O

A. When a promotion is made from one classification to a higher classification, the employee
shall receive an increase in salary to be determined by the appointing authority. The increase
shall be a minimum of 2.5%, but shall not exceed the employee’s current step in the new range.
(amended: 11/10/2005)

B. An employee who voluntarily demotes to a lower classification will have their pay
adjusted to the new range, based upon the employees’ years of service. Adjustments

1



based on years of service will not allow an employee to realize an increase in pay or to remain at
the same rate of pay.

C. An employee who accepts, or is given, a lateral transfer will assume the new positions at
his/her same range and step.

Department, request in writing that the employee
9/10/2015

the following will be the cause for such a
responsibilities or the addition of qualific
the appointing authority requests, and the

G. Downgrading ¢ ;
a “Save-Pay” provision

SECTION VII. The effective date of this rule shall be July 1, 2002.



80-10 Sections VI Holiday (F), VIII Sick Leave (E, 2. A., 4. A, and 6), XV Leave of Absence without Pay
(G, 1. B,, and 2).

SECTION VI. Holidays and Other Authorized Activities.
F. Employees in a non-pay status, suspension or receiving donated leave, during any portion of the last

scheduled workday before a holiday, shall not be eligible to receive payment for such holiday. The exception
would be an employee on workers’ compensation. amended: 4/36/2044; 00/00/2015

SECTION VIII. Sick Leave.

E. Payment of unused sick leave.

a. Separates from the County because of “normal” retiremertk h the effectlve date as determined by the

LA icipation in DROP, or death.;-eris
selling leave: If the employee is charged with i g or resign from County in lieu of a
hearing before the Civil Service Board on such
accrued sick leave payment. In the case of death, §

2

b. The employee’s positi
be made for any sick leav
amended: 07/08/2004 ¢

April 24, 2003 is participating in DROP and has at least 400 hours of
have payment shall-be distributed according to the following table:

Months in DRO Number of Payments Portion for Each Payment

01-12 2 %, and balance

13-24 3 1/3, ', and balance

25-36 4 Ya, 1/3, %, and balance
37-48 5 1/5, Y4, 1/3, 2, and balance
49-60 6

1/6, 1/5, Ya, 1/3, ¥ and balance

b. Payments shall be as follows:



The first and all succeeding payments, other than the final payment, shall be in December, starting in the year
the employee enters DROP. The final payment shall be in the month following the last date worked. (Example,
last day worked = June 30, final payment = July.) If an employee enters and exits DROP and will not be
employed in December of that year, then the remaining balance shall be paid in the month following the last
date worked. At no time when a payment is to be made, other than the final one, shall the number of remaining
days of sick leave be allowed to be less than 400 hours If that would be the case then either a partial payment
or NO pay shall be made.

p Yments and shall not be
County administered

5. The payments made pursuant to this section shall not be considered as s;
used in determining the average final compensation of the employee in any &
retirement system.

last day of the month or, in the case of retirement or death, on
Employees, hired prior to April 24, 2003, will be paid for 10

with 480 hours being the maximum amount allowed at the
separation is due to the death of the employee, the beneficiary
100% of the rate of pay at the time of separation. amended: 11/1

i 0% of the sick leéive balance at
3, 00/00/2015

7. No payment for unused sick leave shall be
being guilty of any disqualifying act as reference
corrected typo: 12/9/09

the employee has e, found guilty or has admitted to

SECTION XV. Leave of Absen %;Without Pay.

while on any type of leave without pay. Hours

. 4 6] cave, or suspension shall earn leave credits of any kind.
Leave crg ha S urr;?er of hours worked in that month. amended: 4/16/2014

ly after all am&ual—leave credits has have been used. The

a " a-leave-wrth N con
'-" » - - - Bc 'I I - - -"- - “.‘

00/00/2015 - ]

2. An employee

. nted salary increases of any type while on leave of absence without pay.
amended: 00/00

If the-employee's-as ersary-date a merit increase is approved for County employees eeeuss while the
employee is on leave thhout pay, the merit increase will be granted upon return to duty in accordance with
Section II.




SANTA Rosa GOUNTY

DEPARTMENT OF HUMAN RESOURGES
AND RISK MANAGEMENT

6495 GAROLINE STREET + SUITE |
MILTON, FLORIDA 32570-4592
(850) 983-1863
Fax (850) 983-1868
DEVANN GOOK
DIRECTOR

MEMORANDUM

TO: Hunter Walker
FROM: DeVann Cook ’DIJM"’
SUBJECT: Accommodation Request Form

DATE: October 28, 2015

In a continued effort to improve our accommodations for persons with disabilities, I
have developed an Accommodation Request Form. A draft copy is attached. 1
request the Board’s approval of this form.

DC/lh

Attachment

cc: M. Lloyd
R. Andrews

o



SANTA ROSA COUNTY
ADA TITLE I1 ACCOMMODATION REQUEST FORM'
June 12, 2015

RIGHT TO AN ACCOMMODATION

If you are an individual with a disability who needs an accommodation in order to participate in
a county meeting or other county service, program, or activity, you are entitled, at no cost to you,
to the provision of certain assistance. Requests for accommodations may be presented on this
form, in another written format, or orally. Please complete the attached form and return it to:

DeVann Cook, Human Resources Director
6495 Caroline Street, Suite 1

Milton, FL 32570
(850) 983-1863 phone (850) 983-1868 fax

devannc(@santarosa.fl.gov

as far in advance as possible, but preferably at least seven (7) days before the scheduled meeting
or other county activity.

Upon request by a qualified individual with a disability, this document will be made
available in an alternate format. If you need assistance in completing this form due to
your disability, or to request this document in an alternate format, please contact:

DeVann Cook, Human Resources Director
6495 Caroline Street, Suite I

Milton, FL 32570
(850) 983-1863 phone (850) 983-1868 fax

devannc(@santarosa.fl.gov

1This form was developed for use by individuals with disabilities who may require a modification in a policy, provision of an auxifiary aid or

service, or assignment to an accessible location in order to participate in a county meeting, program, or activity that is covered by Title Il of the
Americans with Disabilities Act. County employees with disabilities who need a reasonable accommodation to be able to perform the essential
functions of their jobs should contact their immediate supervisor or the ADA coordinator for Santa Rosa County.



ADA ACCOMMODATIONS PROVIDED BY SANTA ROSA COUNTY

Pursuant to Title IT of the Americans with Disabilities Act the Santa Rosa County will make
reasonable modifications in policies, practices, and procedures; furnish auxiliary aids and
services; and afford program accessibility through the provision of accessible facilities, the
relocation of services or programs, or the provision of services at alternative sites, as appropriate
and necessary.

Examples of auxiliary aids or services that Santa Rosa County may provide for qualified
individuals with disabilities include:

= Assistive listening devices

Qualified ASL or other types of interpreters for persons with hearing loss
Communication access real-time translation / Real-time transcription services
Accessible formats such as large print, Braille, electronic document, or audio tapes
Qualified readers

Accommodations that are granted by Santa Rosa County are made at no cost to qualified
individuals with disabilities.

AIDS/SERVICES SANTA ROSA COUNTY CANNOT ADMINISTRATIVELY

GRANT AS ADAACCOMMODATIONS

Examples of aids or services Santa Rosa County cannot provide as an
accommodation under Title II of the Americans with Disabilities Act include:

» Transportation to and from a meeting, program or activity

» Personal devices such as wheelchairs, hearing aids, or prescription eyeglasses
» Personal services such as medical or attendant care

» Readers for personal use or study

DOCUMENTATION OF THE NEED FOR AUXILIARY AIDS AND SERVICES

If an individual has a disability that is not obvious, or when it is not readily apparent how a
requested accommodation relates to an individual’s impairment, it may be necessary for the
County to require the individual to provide documentation from a qualified health care provider in
order for the County to fully and fairly evaluate the accommodation request. These information
requests will be limited to documentation that (a) establishes the existence of a disability; (b)
identifies the individual’s functional limitations; and (c) describes how the requested
accommodation addresses those limitations. Any cost to obtain such documentation is the
obligation of the person requesting the accommodation.

SANTA ROSA COUNTY ADA ACCOMMODATION REQUEST FORM




Please return this completed form to

DeVann Cook, Human Resources Director
6495 Caroline Street, Suite [

Milton, FL 32570
(850) 983-1863 phone (850) 983-1868 fax

devannc(@santarosa.fl.gov

as far in advance as possible, but preferably at least seven (7) days before your
scheduled meeting appearance or other Santa Rosa County activity.

1. Date request submitted: / /

2. Person needing accommodation

Name:

3. Contact information for person needing accommodation
Street or P.O. Box:
City:

State: Zip Code:

Telephone Number (include area code):

Email Address:

4. Person making request (if other than the person needing the accommodation)

Name: Telephone Number (include area code):

Email Address:

Relationship to person needing an accommodation:

5. Accommodations requested
Nature of disability that necessitates accommodation:

Accommodation requested: (please check one of the following five options):

[ 1 Assistive listening device (Assistive listening systems work by increasing the loudness
of sounds, minimizing background noise, reducing the effect of distance, and overriding
poor acoustics. The listener uses a receiver with headphones or a neckloop to hear the
speaker.)

Page3 ADA Accommodation Request Form



[ 1 Communication access real-time translation/real-time transcription services (CART is
a word-for-word speech-to-text interpreting service for people who need communication
access. A rendering of everything said in the meeting will appear on a computer screen.)

[ ]1Sign Language Interpreter (Please specify American Sign Language, oral interpreter,
signed English, or other type of signing system used by persons with hearing
loss.):

[ ] Provision of county documents in an alternative format (Please specify Braille, large
print, accessible electronic document, or other accessible format used by persons who
are blind or have low vision.):

[ ] Other accommodation (please specify):

6. Use the Submit Button (immediately following) to send us your request:

[ ] Submit Request

THE FOLLOWING SECTION IS TO BE COMPLETED BY SANTA

ROSA COUNTY PERSONNEL ONLY

7. Date request was received: / /

8. Additional oral or written information requested? [ ]Yes [ ]No

If so, describe information:

9. Describe the accommodation(s) granted by the County:

10. Indicate the duration the accommodation will be provided:

11. If an accommodation is denied, indicate reason(s) for denial:

[ ]1Based on the information provided, it appears the person does not have a disability as
defined by the ADA

[ ] Requested accommodation does not directly correlate to functional limitations

[ ] Request relates to a service, program, or activity outside the county system
(transportation, legal representation, mental health counseling, parenting course, etc.)

Page4 ADA Accommodation Request Form



[ ] Request is for an aid/service the county cannot administratively grant as an
accommodation pursuant to Title IT of the ADA (official transcript, extension of time, etc.)

[ 1Requested accommodation would result in an undue burden
[ ] Requested accommodation would result in a fundamental alteration

[ 1 Other (please specify):

12. Remarks:

13. County staff responding to request:

14. Date person notified of determination: / /

Page5 ADA Accommodation Request Form



ORDINANCE NO. 2015 -

AN ORDINANCE OF SANTA ROSA COUNTY, FLORIDA,
AMENDING ORDINANCE NO. 2015-19 AND IMPOSING A
FIVE CENT LOCAL OPTION GAS TAX UPON EVERY
GALLON OF MOTOR FUEL SOLD IN SANTA ROSA
COUNTY PURSUANT TO  §336.025(1)b, FLORIDA
STATUTES, AND TAXED UNDER THE PROVISIONS OF
CHAPTER 206, FLORIDA STATUTES; PROVIDING FOR
DISTRIBUTION PURSUANT TO INTERLOCAL
AGREEMENT BETWEEN SANTA ROSA COUNTY, THE
CITY OF MILTON, THE CITY OF GULF BREEZE, AND
THE TOWN OF JAY; PROVIDING FOR CODIFICATION;
AND, PROVIDING FOR AN EFFECTIVE DATE.

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF
SANTA ROSA COUNTY, FLORIDA:

SECTION 1. This ordinance shall be known and may be cited as the “Santa Rosa
County 2015 Local Option Gas Tax Ordinance.”

SECTION 2. This ordinance is adopted pursuant to F.S. §336.025(1)b, and Chapter 206,
F.S., as amended.

SECTION 3. Tax. There is hereby imposed a five-cent local option gas upon every
gallon of motor fuel sold in the county and taxed under the provisions of Chapter 206, Parts I or
IL F.S.

SECTION 4. Proceeds. Proceeds of the tax hereby imposed shall be divided and

distributed by the state Department of Revenue, in accordance with the terms of the applicable
interlocal agreement entered into between the county and the City of Milton, the City of Gulf
Breeze and the Town of Jay. The distribution formula in the interlocal agreement shall provide
for distribution of the entire proceeds of the local option gas tax among the county government
and all eligible municipalities within the county.

SECTION 5. Use of funds. The proceeds of the tax provided in this ordinance shall be

used for transportation expenditures within the county.

SECTION 6. Duration. The tax imposition provided by this article, unless rescinded as

set out in Section 6, shall be effective from January 1, 2016, to December 31, 2026, both

inclusive.

A



SECTION 7. Codification. The provisions of this ordinance shall become and be
made a part of the code of laws and ordinances of the County of Santa Rosa. The éections of this
ordinance may be renumbered or relettered to accomplish such, and the word “ordinance” may
be changed to “section”, “article”, or any other appropriate word.

SECTION 8. Effective Date. This Ordinance shall take effect January 1, 2016.

PASSED AND ADOPTED by avote of - yeasand _ nays and __ absent of the Board

of County Commissioners of Santa Rosa County, Florida, on the day of ,2015.

BOARD OF COUNTY COMMISSIONERS
SANTA ROSA COUNTY, FLORIDA

By:
Chairman

ATTEST:

Clerk of Court

I, Donald C. Spencer, Clerk of Court of Santa Rosa County, Florida, do hereby certify
that the same was adopted and filed of record and sent electronically to the Secretary of the State
of Florida, on this day of ,2015.

Donald C. Spencer, Clerk of Court
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Florida Department of Revenue
Revenue Accounting
Post Office Box 6609

Tallahassee, Florida 32314-6609

PARTMENT OF REvenue

FLORIDA

Executive
Director
Marshall Stranburg

October 9, 2015

Santa Rosa County Florida
Roy V. Andrews

6495 Caroline Street, Suite M
Milton, FL 32570-4592

Dear Mr, Andrews,

The Department is in receipt of Ordinance # 2015-19 for the Five Cent Local Option Gas Tax and
Ordinance # 2015-20 for the 9" Cent Local Option Gas Tax.

Ordinance #2015-19 imposes the 5-cent Local Option Gas Tax effective January 1, 2016 to
December 31, 2026. Since Santa Rosa County already has enforce Ordinance # 2006-13 levying the
6-cent Local Option Fuel tax authorized by Chapter 336.025 (1)(a) F.S., the Department needs
clarification that Ordinance #2015-19 is imposing the additional 5-cent Local Option fuel tax
pursuant to Chapter 336.025 (1)(b) F.S.. Also, this additional 5-cent gas tax is levied only on each
gallon of motor fuel-and does not include gallons of diesel fuel, which both types of fuel are
referenced in the ordinance. In addition, the rescission date will need to be clarified to be effective on
December 31" of a year as per Chapter 336.025 (5)(a)F.S..

At your Board of County Commissioner’s earliest convenience, please amend Ordinance # 2015-19
to clarify the Florida Statutes reference, remove the diesel fuel reference, and amend the rescission
effective date, This will allow your ordinance to comply with Chapter 336.025, E.S..

I have aiso included the disiribution percentages as per your letter dated September 25, 2015. Please
review and do not hesitate to call me at (850) 717-6784 if there are any discrepancies for your county.

Sincerely,

Amy A Bawrrow

Amy A Barrow

Senior Management Analyst, = .
Revenue Accounting Sub-process

Child Support — Apn Coffin, Director ® General Tax Administration ~ Maria Johnson, Director
Properly Tax Oversight -~ Maurice Gogarly, Director @ Information Services — Damu Kuttikrishnan, Director

(850) 617-8586 http:/idor.myflorida.comidor/ - FAX: (850) 921-1171




Santa Rosa County Florida

6-Cent and 5-Cent Local Option Gas Taxes

For: 6-Cent rates for September 1, 2015 — August 31, 2016
5-Cent rates for January 1, 2016 — December 31, 2016

Effective: 01/01/2016

% for 6 Cent Local 9% for 5 Cent Local
Santa Rosa County 90.4800% 89.4200%
Gulf Breeze 4.0800% 4.0800%
Jay 0.3900% 0.3900%
Milton 5.0500% 6.1100%

100.0000% 100.0000%
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& Florida Department of Revenue
; Revenue Accounting
E Post Office Box 6609
= Tallahassee, Florida 32314-6609
FLORIDA
Executive
Director

Marshall Stranburg
October 21, 2015

Santa Rosa County, Florida
Chairperson Jim Melvin
6495 Caroline Street

Suite D

Milton, FL 32570

Dear Jim Melvin,

The Florida Department of Revenue has reviewed the Local Option Gas Tax on Motor Fuel and Special Fuel
for Santa Rosa County. Listed on the attached page are the current Local Government ordinances, the
effective dates, and rates the Department currently has on record.

In addition, the current distribution percentages were included in this review. The percentages
provided by the county are used to distribute the proceeds of local option fuel tax to both the county and
eligible municipalities within the county. The percentages for September [, 2015 through August 31, 2016 are
listed on the following page.

Please acknowledge your receipt and review of this information by signing and returning the attached page to
the following address:

FL Department of Revenue
Attn: Revenue Accounting
PO Box 6609

Tallahassee, FL. 32314-6609

If you have any questions, please do not hesitate to contact me at (850) 717-6784.

Sincerely,

Amy A Barrow

Amy A Barrow
Senior Management Analyst
Revenue Accounting Sub-process

Child Support — Ann Coffin, Direclor ® General Tax Administration — Maria Johnson, Director
Property Tax Oversight — Maurice Gogarty, Director ® Information Services — Damuy Kultikrishnan, Director

(850) 617-8586 : http:/idor.myflorida.com/dor/ FAX: (850) 921-1171




Florida Department of Revenue
Revenue Accounting
Post Office Box 6609

Tallahassee, Florida 32314-6609

Derarment or Revenue

FLORIDA

Executive
Director
Marshall Stranburg

The following is a list of both the current ordinances and the 2015/2016 distribution percentages for
Santa Rosa County:

Current Ordinances:
1. County Ordinance 2006-13 imposed a 6-cent Local Option Gas tax effective
- through August 31, 2016
2. County Ordinance 2015-19 1mposed a 5-cent Additional Local Option Gas tax
effective January 1, 2016 through December 31, 2026
3. County Ordinance 2015-20 imposed the 9" Cent Gas tax effective J anuary 1, 2016
for an indefinite duration

Distribution Percentages for September 1, 2015 — August 31, 2016

Effective: 01/01/2016

% for 6 Cent Local % for 5 Cent Local % for 9th Cent
Santa Rosa County 90.4800% 89.4200% 100.000%
Gulf Breeze 4.0800% 4.0800%
Jay 0.3900% 0.3900%
Milton 5.0500% 6.1100%
100.0000% 100.0000% 100.0000%
Chairman Signature Date

Ghild Support ~ Ann Coffin, Director ® General Tax Administration — Maria Johnson, Director
Property Tax Oversight — Maurice Goganty, Director & Information Services — Damu Kutfikrishnan, Director

(850) 617-8586 http:/idor.myflorida.com/dor/ FAX: (850) 921-1171




THIS INSTRUMENT PREPARED BY:
ROY V. ANDREWS

COUNTY ATTORNEY

6495 CAROLINE STREET

MILTON, FLORIDA 32570
850-983-1857

AMENDMENT TO LEASE AGREEMENT

WHEREAS, the Santa Rosa County Beach Administration as an agency of Santa Rosa
County, Florida, and Horace Larker, entered into a lease agreement on October 9, 1968, said
lease being recorded in Official Records Book 184 at Page 789 in the Public Records of Santa

Rosa County, Florida, covering the following described property in Santa Rosa County, to wit:

k ivision recorded in Plat
and in Plat Book B

Lots 3 and 4, Block 11 Residential Section 1, Navarre Beach
Book 5 at Page 91 in the Public Records of Escambia County, Fl
Pages 90, 91 and 92 in the Public Records of Santa Rosa County, F

WHEREAS, the above legal description is incorrect, o

WHEREAS, Betty C. Watson, through various assignments s the present Lessee of the

Original Leases covering that property in Santa Rosa Co

NOW THEREFORE, sald Leases are hereby amended, nunc pro tunc, by correcting the

legal descnptwa > T

"zts 3 and 4, Block 11 ,NAVARRE BEACH RESIDENTIAL SECTION 2, according to
e plat thereof as recor(fed in Plat Book B, Page 106, of the Public Records of Santa
sa County, Florida.

NESS WHEREOEthe undersigned have signed their names and set their seals

this
BOARD OF COUNTY COMMISSIONERS
SANTA ROSA COUNTY, FLORIDA
By:
Chairman
ATTEST:

Clerk of Court



THIS INSTRUMENT PREPARED BY:
ROY V. ANDREWS

COUNTY ATTORNEY

6495 CAROLINE STREET

MILTON, FLORIDA 32570
850-983-1857

WITNESSES:

Printed name;: Lessee

Printed name:

STATE OF FLORIDA
COUNTY OF SANTA ROSA

and who is personally known to g roduced
__as identificatio who acknowledged
before me that the foregoing instrument was executed rei

SWORN TO AND SUBSCRIBED this ___

Notary Pu
My Commission Expires:
‘ommission No.:




] &

Emily S cer

From: Stephen Furman

Sent: Wednesday, October 21, 2015 12:49 PM

To: Merry Beth Andrews; Hunter Walker

Cc: Roy Andrews; Emily Spencer; Ricky Sears; Michael Schmidt; Chris Phillips; Roger
Blaylock

Subject: RE: FDOT request

Merry Beth, | believe that this area is a part of our recently completed Ramblewood HMGP project; so, I'm
coping this to County Engineering for review and comment. We need to understand if this proposed
modification to our new pond area will have any repercussions on the functioning of our HMGP pond.

Stephen

From: Merry Beth Andrews

Sent: Wednesday, October 21, 2015 12:00 PM

To: Stephen Furman <StephenF@santarosa.fl.gov>; Hunter Walker <HunterW@santarosa.fl.gov>
Cc: Roy Andrews <RoyA@santarosa.fl.gov>; Emily Spencer <emilys@santarosa.fl.gov>

Subject: FDOT request

Attached is a copy of the requested Quit Claim Deed and Resolution for the County easement we have off of Highway
98. 1have also attached a copy of the construction plan we received in reference to this project. If public works has no
objections we would like to put this on the November agenda for approval. MB

Merry Beth Andrews

Florida Registered Paralegal
SANTA ROSA COUNTY
6495 Caroline Street, Suite C
Milton, Florida 32570
(850)983-1857
(850)981-8808 - Fax

Florida has a very broad Public Records Law. Virtually ail written communications to or from Santa Rosa County Personnel are public records available to the
public and media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed
confidential pursuant to State Law.
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This instrument prepared by,
or under the directi A
Everett F. Jones g%
Department of Transportation

P. O. Box 6807
Chipley, FL 32428

Legal description approved by,
Michael L. Sapp Parcel 129.4
ltem/Segment No. 2204401

Managing District 3
S.R. No. 30 (U.S. 98)
County Santa Rosa
COUNTY QUITCLAIM DEED
THIS QUITCLAIM DEED, Made this ____ day of 20_, by SANTA ROSA COUNTY, a

political subdivision of the State of Florida, grantor, to the STATE OF FLORIDA
DEPARTMENT OF TRANSPORTATION, whose address is Post Office Box 607, Chipley,
Florida 32428, grantee: (wherever used herein the ferms "grantor” and "grantee” include all
the parties to this instrument and the heirs, legal representatives and assigns of individuals,
and the successors and assigns of organizations.)

WITNESSETH: That the said grantor, for and in consideration of the sum of $1.00 and
other valuable considerations, receipt and sufficisncy being hereby acknowledged, does
hereby remise, release and quitclaim unto the said grantee forever, ali right, title, interest,
claim and demand, which said grantor has in and to the hereinafter described parcel of land
arising out of that certain Drainage Easement, between MO'TREES, LL.C and SANTA ROSA
COUNTY, dated 3-12-13, recorded in Official Records Book 3228, Page 2081, and arising out
of that certain Drainage Easement, between MO'TREES, LLC and SANTA ROSA COUNTY,
dated 9-10-12, recorded in Official Records Book 3169, Page 1879, of the Public Records of
Santa Rosa County, Fiorida, together with all other right, title, interest, claim and demand, if
any, which the said grantor has in and to said parcel situate in the County of Santa Rosa,
Florida, viz:

"PARCEL 1:

Commence at the Northwest comner of Section 31, Township 2 South, Range 28 West, Santa
Rosa County, Florida; thence go easterly along the North line of aforesaid Section 31 a
distance of 1370.00 feet; thence go at an angle to the right of 92 degrees 45'00" a distance of
300.16 feet to the POINT OF BEGINNING; thence at angle to the right of 87 degrees 15'00" a
distance of 195.74 fest; thence go at an angle to the left of 88 degrees 04'34" a distance of
750.77 feet; thence go an angle to the left of 92 degrees 13'00" a distance of 184.95 feet;
thence go at an angle to the left of 86 degrees 37°26" a distance of 750.38 feet {o the POINT
OF BEGINNING. LESS the southern 298.30 feet as shown in Roadman deed at O.R. Book
325, Page 136."

‘ALSO:
"PARCEL 2:

Commericing at the northeast corner of Government Lot 3, Section 31, Township 2 South,
Range 28 West, Santa Rosa County, Fiorida, thence West along the North line of said Lot 3
for 1161.40 feet; thence 89 degrees 10°00" left for 700.00 feet to the POINT OF BEGINNING;
thence continue along same line for 100.00 fest; thence 90 degrees 00'00" right for 236.47
feet; thence 91 degrees 55'00” right for 100.06 feet; thence 88 degrees 05'00" right for 233.12
feet to the POINT OF BEGINNING.",

Containing 2.524 acres, more or less. (Parcel 1 and 2)




TO HAVE AND TO HOLD the same together with the appurtenances thereunto
belonging or in anywise appertaining, and all the estate, right, title, interest, lien, equity and
claim whatsoever of the said grantor, either in law or equity, to the sald graniee forever.

IN WITNESS WHEREOF, the said grantor has caused these presents to be executed
in its name by its Board of County Commissioners acting by the Chairperson or Vice-~
Chairperson of said Board, the day and year aforesaid.

ATTEST: Santa Raosa County, Florida,
By Its Board of County
Clerk (or Deputy Clerk) Commissioners
By:
Its Chairperson
(or Vice-Chairperson)
STATE OF FLORIDA
COUNTY OF SANTA ROSA
The foregoing instrument was acknowledged before me this day of ,
20__, by , Chairperson (or Vice-Chairpersan), who is personally known fo
me or who has produced as identification.

Notary Publiic in and for the
County and State last aforesaid.
My Commission Expires:

Serial No,, if any:
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This instrument prepared by,
or under the direction

Everett F. Jones

Department of Transporiation
P. O. Box 607

Chipley, FL 32428

Parcel 1294
item/Segment No, 2204401

Managing District 3
S.R. No, 30 {U.S. 98)
County Santa Rosa

RESOLUTION

ON MOTION of Commissioner __, seconded by Commissioner
, the following Resolution was adopted:

WHEREAS, the State of Florida Department of Transportation purposes to construct or
improve State Road No. 30 (U.S. 88), F.P. N0.2204401, in Santa Rosa County, Florida: and

WHEREAS, it is necessary that certaln interest owned by Santa Rosa County be
acquired by the Stats of Florida Department of Transportation: and

WHEREAS, said property is not needed for County purposes: and

WHEREAS, the State of Florida Department of Transportation has made application to
said County to execute and deliver to the State of Florida Department of Transportation the
attached deed, or deeds, in favor of the State of Florida Department of Transportation,
conveying all rights, fitle and interest that said Gounty has in and to said lands required for
transportation purposes, and said request having been duly considered.

NOW THEREFORE, BE {T RESOLVED by the Board of County Commissioners of
Santa Rosa County, that the application of the State of Florida Department of Transportation
for a deed, or deeds, is for transportation purposes which are in the public or community
interest and for public welfare and the land needed for transportation purposes Is not needed
for county purposes; that a deed, or deeds, in favor of the State of Florida Departmenit of
Transportation conveying all right, title and interest of Santa Rosa County in and fo said lands
should be drawn and executed by this Board of County Commissioners, Consideration shall
be §

BE IT FURTHER RESCLVED that a certified copy of this Resolution be forwarded
forthwith to the State of Florida Department of Transportation, Property Management Section,
P. O. Box 607, Chipley, Florida 32428,

STATE OF FLORIDA
COUNTY OF SANTA ROSA
| HEREBY CERTIFY that the foregoing is a true copy of a Resolution adopted by the
Board of County Commissioners of County, Florida at a meeting held onthe ___
day of .20 . ’
Clerk

Board of County Commissioners
Santa Rosa County, Florida




File # 201314784, OR BX 3228 Page 2081, Recorded 03/21/2013 at 11:50 AM,
Donald C. Spencer, Clerk Santa Rosa County, Florida Deputy Clerk WS Trans #
561334

THIS DOCUMENT PREPARED BY:
Wiltam J. Dunaway

CLARK, PARTINGTON, HART, LARAY,
BOND & STACKHOUSE

Buite 800, 125 West Romana Strael
Post Office Drawer 13010

Pensgacols, Florida 32591-3010

STATE OF FLORIDA )

}
COUNTY OF )
Secduborn

MENT
This grant of drainage easement Is made this y of 2013 by
and between MO'TREES, LLC, a Florida Limited Liability company,("MO'TREES"), and
Santa Rosa County, a politicat subdivision of the State of Florida, ("County”) for the
following uses and purposes:

BECITALS

A.  MO'TREES is the owner of thase certain tracls or parcals of real property lying
and being in Santa Rosa County, Florida, at the terminus of Paula Circle, and more
particularly described as Parcel 1 and Parcel 2 in dead recorded at OR BK 2666, PG
1449 (together, the real property hereafter referred lo as the "MO'TREES Tract™).

B.  County desires the right to construct and maintain a drainage outfall across the
MO'TREES Tract for use as part of a County owned and maintained drainage system
located wast of the MOTREES Tract at the comer of Ramblewood Drive and Paula
Circle.

C. MOTHEES deslres 1o grant to Counly the right 1o construct and maintain
County's drainage outfall across the MO'TREES Tract as more particutarly described in
Exhibit "A" attached hereto and made a part hereof (the "Easement Tract’). A sketch of
the Easement Tract Is also part of Exhiblt "A."

D. In connection therewith, MO'TREES does NOT grant to the general public,
through the County, the right to use the drainage outfall on the Easement Tract in any
way whatsoever inconsistent with this document. The sole purpose for which the
County is granted this easement is to facilitate the conveyance of stormwater from the

1
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County owned and mamtained drainage system at the corner of Ramblewood Drive and
Paula Circle o the terminus of the Easement Tract along Pine Strest.

E.  Counly shall consiruct and maintain the drainage system (including naceasary
fencing) pursuant to plans and spacifications approved by both paries.

F. Subject to the terms and conditions hersin, MOTREES has agreed to grant ta
the County a drainage easement across the MC'TREES Traol.

NOW, THERFORE, in exchange for $10.00 and other good and valuable
consideration, the raceipt, adequacy and sufficiency of which are hereby acknowledged,
the parties hereby agree as follows:

1. Recltalg incorporated. The foregoing recitals herein are true and correct
and incorporated by reference hereln as if fully set forth,

2. Accoss Easement.

21  Grant.of Easemant. MOTREES hereby grants, bargalns, sells and
conveys a perpelual and non-exclusive easement {the “Drainage Easement”) for
conveyance of stormwater from the County Owned and maintalned drainage system at
the corner of Ramblewood Drive and Paula Circle, over and acrass the Easement Tract
in favor of and for the benefit of County and the general public, for purposos of
facilitating the drainage of stormwater from the County owned and maintained drainage
system to Pine Straet.

2.2 Limited Use of Eagsement. Counly's use of the Drainage Easement
is limited to the purpases stated within Section 2.1 above, County shall not use or

permit use of the Drainage Easement in any way that may create a dangerous condifion
or be adverse to the use of the MOTREES Tract. Nathing in this agreement is intended
to prohiblt use of the Easement Tract by MOTREES, provided such use does not
interfere with the use of the Drainage Easement by the County as provided for herein.

3. Counstructiop_and_Malntenance. County shall have the obilgation, to
consiruct, at its sole expense, improvaments, including but not limited to the pipes and
fencing upon the Easement Tract to make the Easemant Tract sultable for its intended
use as a drainage outfall. MOTREES shall not be obfigated io construct or install any
of these bnpravements. Any improvements on the Easement Tract made by the County
shall be subject to the prior written approval of MOTREES. County shall, at County's
expense, make any and all repairs to the improvements on the Easement Tract as are
necessary to ensure public safety and which resuit from the use of the improvements, or

are caused by acts of Qod.
4.  Insurance and IndemnBly. At all times after the execution of this

Agreement, County agrees 1o indemnily, defend and hold MO'TREES, lts successor

2
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and/or assigns, harmlegs from all claims, sulls, proceedings, liability, losses, costs,
damages, and expenses, including reasonable attomeys' fees for personal injury or
propenty damage arising out of County's installation, operation, use, or maintenance of
the Drainage Easement or County's breach of this Agreement. The extent of the
County's liablily to MO'TREES is limited to ihe liabiiity of the County provided by
Chapter 768.28 Fla. Stat. (2012).

5. Covenants Running with the Land. The duties and obligations granted
herein shall be deemed 10 be covenants appurtenant te and running with the land, and
shall Inure to and then be enforced by any current or subsequent owner, lease holder,
mortgage holder, or any other parly having an interest in the parcel, or any portion
thereof.

6. No Walver. Any failure by any Party hereto to enforce any covenant
herein cantained for any period of time, shall in no event be deemed a waiver or
estoppel of the right to enforce the same thereafter,

7. Counlerparts. This Agreement may be executed in one or more
counterparts, each of which shall be deemed an original. Said counterparts shall
constitute but one and the same instrument and, if more than one party, shall be binding
upon each of them individually as fully and completely as if all had signed but one
instrument.

8.  General. Al rights, powers and privileges herein reserved and given to
either party shall inure to the benefit of and be held by the respsctive successors, heirs
and assigns of the parties hereto, and {ikewise, all Fabilities and obligations imposed
upon each shall be binding upon the respeclive successors, heirs and assigns of the
parties hereto, Time is of the essence of this Agreement. This Agreement constitutes
the entire Agreement of the partles and may not be amended except by written
Instrument execuled by all parties hereto. This Agreement shall be construed and
interpreted in accordance with the lawe of the State of Florida. The provisions of this
Agreemeni are intended 1o bs indepsndent, and in the event any provision hereof shall
be declared by a court of competent jurisdiction to be lllegal or Invalid for any reason
whatsoever, such illegality or Invalidity shall not affect the remainder of this Agresment.
The paragraph headings are Inserted for convenience only and are in no way intended
fo describe, interpret, define or fimit the scope or confent of this Agreement or any
provision hereof. In connection with any litigation, including appellate proceedings,
arising out of this Agreement, the prevailing party shall be entilled to recover reasonable
attorneys' fees and costs. No maodification or change of this Agreement shall be vatid or
binding upon the parties unless in writing, exscuted by the parties to bie bound thereby.

IN WITNESS WHEREOF, the undersigned parties have caused this instrument
1o be executed by their duly authorized corporate officer and designated official effective
as of the day and year set forth above.
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Signed, sealed, and delivered
in the pressnce of: MOTREES, L.L.C.

[Signgiure of Witness]

[rypezﬁnt Name of W‘%ess]
: W
[Signature of Witness]

IChpe.  Sedmu?]

[Type/Print Name of Witness}

STATE OF FLORIDA

COUNTY OF % ’R&sa
The foregoing Instrumant was acknowledged before me this Q day of I M {Ybeh
2013, by 3aoves, ¢ [Tou oy the _mnm%er__ of

MO'TREES,L.L.C., who (___) Is personally known to me, or (V) has groduced
Flocda Orivers License as identification.

[Signature of Notary Public]

Erin R Malbeek
[Type/Print Name of Notary]
My Commission No.:
My Commission Expires;
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Signed, sealed, and delivered
in the prasence of: SANTA ROSA COUNTY, a political
subdivision in the State of Florida

[Signature of Witness]

[Type/Print Name of Wilness] mﬂmbits:_m&m
B

"f Clatk of Court

e
[Signaiure of Witness] %ﬁimgg}gfi
BCG Approved: Nanth 14, 2002

[Type/Print Name of Witness]

STATE OF FLORIDA
COUNTY OF - ESSRWMRIA o4,

The foregoing instrument was acknowledged befora e this zarday ofﬂu&&"
2013, b &z&h@e the_@jm.tm____of

SANTA ROSA COUNTY, who (/) is personally known to me, or {___) has produced
as identificati

|

1 - .“DRE“!
‘*:w’éaﬁfwamor FIREN | [ nature otary Public]
SOMMISSION#EE 800607
. MRHISEION EXPIRES MARGH 2, 2317 | [‘bl \\_
' [Type/Ptint Name of Nota
My Commigsion No.: ﬁﬁ'&d’) l:ﬂ')
My Gommission Expires: {\\fyuhy g 2w
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P o

: &S@CKA’KW INC.

A LEGAL DESCRIPTION
AND SKETCH OF A
PORTION OF SECTION 3,
T-2-5, R-28-W

LAND SURVEYORS
£700 K. DAVIS HIGHWAY, SURTE 3
PENSACOLA, FL 32503
Phene (850) 434~6808
Fox (850) 434-6861

Emgall: pgusurvey@beflaouth.net
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PUBLIC RECORDS; RECORDED PLATS:
Source of information: SURVEYS BY THIS FIRM; INFORMATION FURNISHED BY GLlEN.?‘

Measurements made in accordance to United Siates Standards.

SOUTH LINE Q.R. 2486,
PAGE 1449, PARCRL 2

S o3o4!
':1'&
v-a-';-—-—
:

PINE GLADE (PB. p,# ﬁ-s)

1 hereby certify that this survey was made under my
responsible charge and meets the Minimum Technicat
Standards as set forth by the Florida Board of
Professional Surveyors & Mappers In Chapter
5J-17.050, 5J-17.051 and 5J-17.052, pursuant to

Section 472.027 Florida Stotute&%\

io-3l=12

-

Date of Plat
Dote of Survey
Date of Revision
Encroachments

~28-18

Bearing Reference NORTH ON EAS
L NE PINESL ADE SUBDIVISION AS © 02°14'26" K
Ordered By MR. KEVIN MORGAN

Scate. " = 100f Job No. 25257-2
David D. Glaze alter J., Gloza FB PG File No A-1418]
[] PSM #5605 PSM #6190 FB PG Drawn By ___PMJd |
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CLAZE AND

PITTMAN, | A LEGAL DESCRIPTION | LAND SURVEYORS
; AND SKETCH OF A 700 1. DAYiS HOMMAY, Sun 3

Fax (850) 434—E68¢

LESEND:

RW Right of way

POB. Point of begiming
rO.C. Folnt of commencement

SURVEYOR'S NOTES:

restrictive covenants of record.
5. NOT A BOUNPRARY SURVEY.

LECAL DESCRIPTION:

11572 feet for the point of beglinning.

gﬁmqms PORTION OF SECTION 3|, Phone {880) 434—E666
}INC' T'2'5, R-285-N Emall;  pgasurvey@bstiscuth.net

LEIHIE] T

I Sublect to setbacks, easements andl restrictions of record.

2, This sketch is subject to any Pacts that may be disclosed by « full and accurate
title search. No title work performed by this firm.

B. This sketch dess not reflect or determine ovinership.

4. This draring only reflects sstback Iines, which appear on the recorded piat. This
property may also be subject to setback ines manciated by zoning erdinances anchor

Commence at the northiest corner of Section B, Townehlp 2 South, Range 25
Nast, Santa Rosa County, Florlda; thence South 84 degrees 400" East along the
nerth line of aald Section 3| tor a distance of I370.00 feet,; thance South O
degrees O4'CO" Nest tor a distance of 300.16 Peet to the north Ine of parcel
deplcted In Officlal Record Book 2666 at page 1444 of the public records of sald
County; thence North 89 degress 41'00" West glong sald nortﬁu

Thence continue Nerth €4 degrees 41'00" Nest along sald north line for a
distance of20.0! fest to tho Hest line of Parcel |, Otficlal Record Book 2666, page
1449 of the public records of sald County, aise being the aast line of Pinegiade
Subdivision, according to plat recorded in Plat Beok, B, at page €3 of the public

SHEET 2 OF 2
\l V.

line for a distance of

records of said County; thence Sovth O2 dagrees 426" Nest along sald nest line for
a distance of 452.25 feet to the sovth line of Parcel |, Officlal Record Book 2666,
page {444 of the public records of sdld Gounty; thence South 84 degrees 394" East
along sald souvth line Por a distance of 18426 foet to tha west line Parcel 2, OMticial
Record Book 2666, page 444 ob the public records of sald County; thence Sovth 032
degrees O400" Nest along sald west line tor a distance o 4564 test to the south
ine of Parcel 2, Ofticial Racord Book 2666, page 1444 of the public records of sald

43218 teet to the polnt of beglnn!n?
All lying and being In Section 9

i’
County; thence South 86 degrees B'00" Baet along said south line tor a distance of g
28647 teet to the nest line of Pine Street; thence North Ol degrees C4'00" East 3
along sald west right of way Ine tor a distance of 20.00 teet; thence North 88 o
degrees 5'0C" Weset For a distance of 21874 Feet; thence North 03 degrees 04'00"

East tor a distance ot 48.10 feet; thence North 84 dearees 5824" Nest tor a

distance of (24956 beet; thence North O2 decrees 1426" Bast tor a distance of
$
£
Z
-4
g

, Tonnship 2 South, Range 28 Weat, Santa Rosa
County, Florida. Contdining ©.42 acres, mere or less.

Source of Information: SURVEYS BY THIS FIRM; INFORMATION FURNISHED BY CLFEP&.-‘T-';.‘-
Measurements made in accordance to United States Standards, ks

P

[ hereby certify that this survey was made under my
responsible charge ond meets the Minimum Technical
Standards as set forth by the Fiorida Board of
Prafessional Surveyors & Mappers in Chapier
54-17.050, 54—17.051 and 5J-17.052, pursuont to

Section 472,027 Florida Stotuies.

Date of Plat = .
Dote of Survey == ZHNip

Date of Revision __2-28~13 9
- 4

Encroachments

David D. Glaze Whiter J. Glaze
] PSM #5605 PSM #6190

Beorin? Reference NORTH BASEDR ON THE EAST |
LINE FIN!

Ordered By MR. KEVIN MORGAN
Scale. ' = j00" Job No 85257-12
FB PG Flle No._._A-l4]82 |

FB PG Drawn By PMJ___J




File # 201238561, OR BK 3169 Page 1879, Recorded 09/13/2012 at 03:20 PM, Mary
M. Johnson, Clerk Santa Rosa County, Florida Deputy Clexk GP Trans # 538766

This documant prepared by
Angela 1. fones

Samta Rose County Attorney
6495 Caroline Street, Suite C
Miiton, Florida 32570

DRAINAGE EASEMENT

THIS AGREEMENT, made this /2 %y of%?ﬂl 2, by and between
MO’TREES, L.L.C.,, a Florida limited liability company, as Grantor, and SANTA ROSA
COUNTY, FLORIDA, as Grantee.

WITNESSETH:

The said Grantor for one dollar ($1.00) and other good and valunble consideration does
hereby grant unto the Grantee, a perpetual drainage easement for storm water improvements
onto the following described properties, situate, lying and being in Santa Rosa County, Florida,
to-wit:

'LEGAL DESCRIPTIONS FOR DRAINAGE EASEMENT:

SEE ATTACHED EXHIBIT “A” and EXHIRIT “B”

Santa Rosa County shall be authorized to install facilities and infrastructure and
perform maintenance in said described area as needed to facilitate drainage.
IN WITNESS WHEREOF, | have hereunto set my hand and seal on the date first above

written,

Siguned, sealed and delivered in the presence of;

£, M.
Priwed Nome: Koy as Mocgas

Printed Name: EE @ﬁ % i:i 2 &]]

MO’TREES, L.1.C.
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STATE OF FLORIDA
COUNTY OF SANTA ROSA

SWORN TO and subscribed before me by JHWES £ agpoue7oM in his or her capacity as
maNAsng _memget of MOPTREES, L.L.C.., on this g™ day of Seerpaser, 2012,

R 1 OIS e Claset (2 uttosos

EXPIRES: Fabrawiy 11, 5015 Notary Publlc
ormat B Thra Bty Ny Surow Commission No: DD 86aR22
Commission Expires:

Personally Known__ ¥ OR Produced Identification
Type of Identification Produced
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EXHIBIT “A*

DESCRIPTION: 20 FOOT WIDE EASEMENT

AN EASEMENY FOR PURFQSES OF UTILITY CONSTRUCTION, ACCESS AND MAINTENANGE
RUNNING THROLIGH AND ACROSS THAT TRAGT OF LAND DESCRIBED AND RECORDED IN
OFFICIAL REGORDS BOOK 2668, PAGE 1449 PUBLIC RECOROS OF SANTA ROSA COUNTY,
FLORMA, SAID EASEHENT BEING TWENTY (20) FEET 1N WIDTH, THE LIAITS OF WHICH BEING
LOCATED ADJAGENT TO AND PARALLEL WITH THE SQUTHERLY AQUNDARY UNE AND A
PORTION OF THE WESTERLY BOUNDARY LINE OF THE ABOVE REFERENCED PARENT PARCEL
AND MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT THE NORTHWEST CORMNER OF SECTION 31, TOWNSHIP 2 SOUTH, RANGE 28
WEST, SANTA ROSA COUNTY, FLORIDA: THENCE RUN NORTH 89°1805" EAST, ALONG THE
HORTHERLY BOUNDARY LINE OF SAID SECTION 31, TOWHSHIP 2 SOUTH. RANGE 28 WEST, FOR
A DISTANCE OF 1370.00 FEET; THENCE LEAVING SA(D NORTHERLY BOUNDARY LINE OF SAID
SECTION 31, RUN SOUTH 02°0405° WEST FOR A DISTANCE OF 39018 FEET TO THE NORTHEAST
CGORNER OF SAID TRACT OF LAND REFERENCED ABOVE; THENCE RUN SOUTH 80°/905"WEST,
ALONG THE NORTHERLY BOUNDARY LINE OF SAID TRACT, FOR A DISTANGE OF 195,11, YO THE
WESTERLY BOUNDARY LINE OF SAID TRACT, ALSQ BEING THE EASTERLY BOUNDARY UNE OF
PINEGLADE SUBDIVISION, AS RECORDED IN PLAY BODK B, PAGE 183; THENCE LEAVING SAID
NORTHERLY BOUNDARY LINE. RUN SOQUTH 016 4* WEST, ALONG THE WESTERLY BOUNDARY
LINE FOR A DISYANGE OF 64.92 FEET FOR THE POINT OF BEGINNING; FROM SAID POINT OF
BEGINNING, CONTINUE SOUTH 61*18'14™ WEST, ALONG SAID WESTERLY BOUNDARY LINE. FOR
ADISTARCE OF 307.55 FEET TO THE NORTHERLY BOUNDARY LINE OF THAT PARCEL
DESBCRIBED IN O.R. BOOK 2868, PAGE 1449 AS LESS & EXCEPT PARCEL; THENCE LEAVING SAID
WESTERLY BOUNDARY LINE, RUN NORTH 899066 EAST, ALONG SAID NORTHERLY BOUNDARY
LINE, FORA DIGTANCE OF 188.97 FEET TO THE EASTERLY BOUNDARY OF TRACT REFERENCED
ABOVE AND THE WESTERLY BOUNDARY UNE QF THAY PARCEL ALSO DESCRIBED iN O.R. BOOK
2608, PAGE 1440, AS PARCEL 2; THENGE LEAVING SAID NCRTHERLY BOUNDARY LINE, RUN
NORTH 020237~ EAST FOR A DISTANGE OF 20.03 FEET: THENCE RUN SQUTH 49°08'98~ WEST
FOR A DISTANCE OF 188.23 FEET; THENGE RUN NORTH 03*18'14" EAST FOR A DISTANCE OF
377.54 FEET, THENCE RUN SOUTH 89°06'49"WEST FOR A DISTARCE QF 20.01 FEET YO TRE
POINT OF BEGINNING.

SAID PARCEL CONTAINING 0.260 ACRES, MORE OR LESS.
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EXHIBIT “B”

DESCRIPTION: 20 FOOT WIDE EASEMENT
AN EASEMENT FOR PURPOSES OF UTILITY CONSTRUCTION, ACCESS AND MAINTENANCE
RUNNING THROUGH AND ACROSS THAT TRACT DF LAND DESGRIBED AND RECORDED IN
OFFICIAL RECORDS BOOK 325, PAGE 138, PUBLIC RECORDS OF BANTA ROSA COUNTY,
FLORIDA. SAID EASEMENT BEING TWENTY(ZB) FEET [N WIDTH, THE LIMITS OF WHICH BEING
LOCATED ADJACERT TO AND PARALLEL WITH A PORTION OF THE EASTERLY BOUNDARY LI
gF THE ABOVE REFERENCED PARENT PARCEL AND MORE PARTICULARLY DESCRIBED AS
'OLLOWS:
COMMENCE AT THE NORTHWEST CORNER OF SECTION 31, TOWNSHIP 2 SOUTH H, RANGE 28
WEST, SANTA ROSA GOUNTY, FLORIDA; THENCE RUN NORTH 88°19'03" EAST, ALONG THE
NORTHERLY BOUMDARY LINE OF SAID SECTKON 31, TOWNSHIP 2 SOUTH, RANGE 28 WEST, FOR
A DISTANGE OF 1370.00 FEET; THENCE LEAVING SAID MORTHERLY BOUNDARY LINE OF SAID
SECTION 31, RUN SOUTH 02°04'05" WEBT FOR A DISTANCE OF 300.16 FEET TO THE NORTHEAST
GORNER OF THAY TRACT DESCRIBED [N O.R. BOOK 2888, PAGE 1449, PARGEL 1; THENCE RUN
SOUTH $9*19'05° WEST, ALONG THE NORTHERLY BOUNDARY LINE OF SAID TRACT, FOR A
DISTANCE OF 195.74, TO TRE WESTERLY BOUNDARY LINE OF SAID TRACY, ALSO BEING THE
EASTERLY BOUNDARY LINE OF PINEGLADE SU8DIMISION, AS RECORDED IN PLAT BOOK B,
PAGE 163; THENCE LEAVING SAID NORTHERLY BOUNDARY LINE, RUN SOUTH 01°10°14° WEST,
ALONG THE WESTERLY BOUNDARY LINE FOR A DISTANCE OF 46247 FEET TO THE NORTHERLY
BOURDARY LINE OF THAT PARCEL DESCRIBED IN O.R. BOOK 2665, PAGE 1440 AS LESS &
EXCEPY PARCEL; THENCE RUN NORTH 895'08'40" EAST, ALONG SAID NORTHERLY BOUNDARY
LINE FOR A DISTANCE OF 168.84 FEET FOR THE POINT OF BEGINNING, THENCE CONTINUE
NORTH 89708'40" EAST, FOR A DISTANGE OF 20,03 FEET 70 THE EASTERLY BOUNDARY LINE OF
SAID LESS & EXGEPT PARGEL, ALSO BEING THE WESTERLY BOUNDARY OF PARCEL 2 ALSO
DESCRMED IN O.R BODK 2646, PAGE 1449; THENCE RUN SOUTH 02%02'37° WEBY, ALONG 8AID
EASTERLY BOUNDARY LINE, FOR A DISTANCE OF 185.18 FEET; THENCE LEAVING SAID
EASTERLY BOUNDARY LINE, RUN NORTH 85°5925” WEST FOR A DISTANCE OF 20.01 FEET,
THENGE RUN NORTH 02%02'3?" EAST FOR A DISTANGCE OF 164.82 FEET TO THE NORTHERLY
BOUNDARY LINE OF SAID LESS & EXCEPT PARCEL BEING THE POINY OF BEGINNING.

SAID PARCEL CONTAINING 0.07¢ ACRES, MORE OR LESS.
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DONALD C SPENCER

CLERK OF THE CIRCUIT COURT & COMPTROLLER
SANTA ROSA COUNTY, FLORIDA

Clerk of the County Court & Comptroller

Recorder of Deeds

Clerk and Accountant of the Board of County Commissioners
Custodian of County Funds

County Auditor

October 21, 2015

Mr. Hunter Walker
C/o Santa Rosa County Board of Commissioners

Dear Mr. Walker:

Wanda G. Harris

Property Inventory Clerk
6495 Caroline Street

Suite B

Milton Florida 32570

PO Box472

Milton, Florida 32572
Telephone: (850) 983-1956
Fax: (850) 983-1985

During the process of conducting the yearly inventory for the Environmental/Landfill Department, 1
have come across some items that need Board approval to be removed off the County Inventory.
This is only for inventory purposes. There are some buildings that had been purchased over the
years for different landfill locations that are now closed and the building moved to Central Landfill.
These buildings originally were purchased in 1988. Due to structural & electrical damage over the

years; these building have been demolished and replaced.

Sincerely,

Michael Burton, CPA
Financial Services Administrator/Fiscal
Santa Rosa County Clerk of Courts



SUNGARD PENTAMATION,

INC.

DATE: 10/21/2015

TIME:

SELECTION CRITERIA:

SORTED BY:

ASSET 1D

LF BLDG 1
-000

09:11:52

dept,assets.tagno, assets.improvement num

DESCRIPTIVE INFORMATION

CENTRAL

MFR

MODEL

S/N

INVENTORY DATE 09/30/15

CONDITION STATUS

NEXT SCHEDULED MAINTENANCE

"USER FIELD 1" REPLACED WITH NEW
"USER FIELD 3" REMOVED & DEMOLISHED
TAG #

DISTRIBUTION INFORMATION

LF BLDG 2
-000

FUNCTION
530 PHYSICAL ENVIRONMENT
HOLLEY

MFR

MODEL

S/N

INVENTORY DATE 07/23/15

CONDITION STATUS

NEXT SCHEDULED MAINTENANCE

YUSER FIELD 1" LANDFILL CLOSED
"USER FIELD 3" REMOVED & DEMOLISHED
TAG #

DISTRIBUTION INFORMATION

LF BLDG 3
-000

FUNCTION
530 PHYSICAL ENVIRONMENT

NORTH

MFR

MODEL

S/N

INVENTORY DATE 07/23/15

CONDITION STATUS

NEXT SCHEDULED MAINTENANCE

"USER FIELD 1" LANDFILL CLOSED
"USER FIELD 3" REMOVED & DEMOLISHED

TAG # ELECTRICAL DAMAGE
DISTRIBUTION INFORMATION

FUNCTION

530 PHYSICAL ENVIRONMENT

SANTA ROSA COUNTY BOCC

(((assets.user 3 MATCHES "**REMOVED**")))

Landfill Buildings Demolished & Removed

ACQUISITION INFORMATION

FUNDING 400 CAPITAL ASS
CLsS B VENDOR
CAT BLDGS PO UNITS 1
LOC LANDFILL CHECK UN CST 4288.2
FUND TYPE B ACQUIRE 09/30/88 COST 4288.2
DPT 2400 INS CO
GRT INS VAL 0.00
"USER FIELD 2" SCALEHOUSE 2007
"USER FIELD 4"
ACTIVITY
534 GARBAGE/SOLID WASTE CONTROL
FUNDING 400 CAPITAL ASS
CLsS B VENDOR
CAT BLDGS PO UNITS 1
LOC LANDFIL2 CHECK UN CST 3841.9
FUND TYPE B ACQUIRE 09/30/88 COsT 3841.9
DPT 2400 INS CO
GRT INS VAL 0.00
"USER FIELD 2" BLDG MOVED TO CENTRAL
"USER FIELD 4" STRUCTURAL DAMAGE
ACTIVITY
534 GARBAGE/SOLID WASTE CONTROL
FUNDING 400 CAPITAL ASS
CLS B VENDOR
CAT BLDGS PO UNITS 1
LOC LANDFIL4 CHECK UN CST 3987.5
FUND TYPE B ACQUIRE 09/30/88 COST 3987.5
DPT 2400 INS CO
GRT INS VAL 0.00
YUSER FIELD 2" BUILDING MOVED TO CENTRAL
"USER FIELD 4" 2014 STRUCTRUAL DAMAGE
ACTIVITY
534 GARBAGE/SOLID WASTE CONTROL

ET Y

4
4

DEP ORGN
2400

ET Y

2
2

DEP ORGN
2400

ET Y

9
9

DEP ORGN
2400

PAGE NUMBER:
REPORT10

DEPRECIATION INFORMATION

EST LIFE 20 DEP LIFE
DEP N POST DP N DEP METH
SALVAGE VALU .00
ACCUM DEP 4288.24
REM BOOK BASIS .00
DEP BASIS 4288.,24
LAST POSTING DATE 09/30/07
SALE AMOUNT .00
RETIRED DATE

ACCOUNT PCT

559001 1.00

EST LIFE 20 DEP LIFE
DEP N POST DP N DEP METH
SALVAGE VALU .00
ACCUM DEP 3841.92
REM BOOK BASIS .00
DEP BASIS 3841.92
LAST POSTING DATE 09/30/07
SALE AMOUNT .00
RETIRED DATE

ACCOUNT PCT

559001 1.00

EST LIFE 20 DEP LIFE
DEP N POST DP N DEP METH
SALVAGE VALU .00
ACCUM DEP 3987.58
REM BOOK BASIS .00
DEP BASIS 3987.59
LAST POSTING DATE 09/30/08
SALE AMOUNT .00

RETIRED DATE

ACCOUNT
559001

PCT
1.00



SUNGARD PENTAMATION,
DATE: 10/21/2015
TIME: 09:11:52

INC.

SELECTION CRITERIA:

SORTED BY: dept,assets.tagno, assets.improvement_num

ASSET 1D DESCRIPTIVE INFORMATION

LF BLDG 4 NORTHWEST

-000 MFR CLS

MODEL CAT
S/N Loc
INVENTORY DATE 07/23/15 FUND
CONDITION STATUS DPT
NEXT SCHEDULED MAINTENANCE GRT

"JSER FIELD 1"
"USER FIELD 3"

THIS BUILDING WAS REPLACE
REMOVED & DEMOLISHED

TAG # JAY TRANSFER STATION
DISTRIBUTION INFORMATION
FUNCTION
530 PHYSICAL ENVIRONMENT
SORT GROUP TOTAL 4 RECORDS
COST 16,629.69
INSURANCE VALUE .00
SALVAGE VALUE .00
ACCUMULATED DEPRECIATION 16,629.69
SALE AMOUNT .00
REPORT TOTAL 4 RECORDS SELECTED
COosT 16,629.69
INSURANCE VALUE .00
SALVAGE VALUE .00
ACCUMULATED DEPRECIATION 16,629.69

SALE AMOUNT .00

SANTA ROSA COUNTY BOCC

((({assets.user 3 MATCHES "**REMOVED**")))

B

BLDGS
LANDFIL3
TYPE B
2400

"USER FIELD 2"

Landfill Buildings Demolished & Removed

ACQUISITION INFORMATION

"USER FIELD 4"

ACTIVITY
534

FUNDING 400 CAPITAL ASSET Y
VENDOR
PO UNITS 1
CHECK UN CST 4511.94
ACQUIRE 09/30/88 COST 4511.94
INS CO
INS VAL 0.00

WITH NEW BLDG 2011

DEP ORGN

GARBAGE/SOLID WASTE CONTROL

2400

PAGE NUMBER:
REPORT10

DEPRECIATION INFORMATION

EST LIFE 20 DEP LIFE
DEP N POST DP N DEP METH

SALVAGE VALU .00
ACCUM DEP 4511.94
REM BOOK BASIS .00
DEP BASIS 4511.94
LAST POSTING DATE 09/30/07
SALE AMOUNT .00

RETIRED DATE

ACCOUNT
559001

PCT
1.00



BUILDINGS
1988

LF BLDG 1
LF BLDG 2
LF BLDG 3
LF BLDG 4
LFBLDG §
LFBLDG 8
LFBLDG 7
LFBLDG 8
LF BLDG 9
LF BLDG 10
LF BLDG 10
LFBLDG 11
LF BLDG 12
LF BLDG 13
LF BLDG 14
LF BLDG 15
LF BLDG 18

1889

1984

1096

2000

2008

2007

2011 2012

2014 Total

$4,288.24
$3,841.02
$3,007.5¢
$4,511.84

$5,450.72

$4,313.84

$114,557.74
$3,554.12

$1,088.48
$181,952.80
$20,813.15

$27,533.38 $0,100.4
$11,4490.20

$12036.88 $3,103.22

$7,870.53

$2,252.02

$10.17

$8,393.01
$0,898.21

$2,069.79

$3,270.00
$24,244.42

$3,831.07

$4,280.24
$3.841.92
$3,887.59
$4,511.04
$5,450.72
$4,313.84
$114,557.74
$3,654.12
$1,088.48
$161,052.80
$20,613.15
$36,842.72
$21,511.78
$18,100.20
$10,645.63
$13,188.21
$27,875.49

$10,620.80

$5,450.72

$4,313.84

$118,111.88

$1,088.48  $182,565.75

$27,533.38 $9,100.34 $24,386.27 $3,183.22 $10,229.15

$8,400.18  $0,890.21

$20,584.21

$3,831.07

$454,104.37

Centrat

Holley

North

Northwest

Class 1l

Tire Waste

Recycling

Recycling

Recyclng

Recycling

Recycling

Contrai Scale House2
Maintenance Shop
Hazard Materia! Building
Jay Landfill Bidg
E-Scrap Bidg
Office/Breakroom

Closed
Closed

Replaced 2007
Buliding Demotished
Buliding Demolished
Replaced 2011

Building Demotished



SANTA ROSA COUNTY
BOARD OF COMMISSIONERS

6495 Caroline Street, Suite C
Milton, Florida 32570-4592
JAYER WILLIAMSON, District 1 Hunter Walker, County Administrator
ROBERT A. “BOB” COLE, District 2 Roy V. Andrews, County Attorney
W. D. “DON” SALTER, District 3 Jayne Bell, OMB Director

ROB WILLIAMSON, District 4
R. LANE LYNCHARD, District 5

MEMORANDUM

TO: EMILY SPENCER

FROM: ROY V. ANDREWS Z (/\\ él/\

DATE: OCTOBER 8, 2015
SUBJECT: ADVERTISING ORDINANCE FOR PUBLIC HEARING

The following is the heading for the advertisement of the ordinance establishing the Special
Events permitting process, which is to be heard at the public hearing beginning at 9:30 a.m., November
12, 2015 at the Regular Meeting of the Board of County Commissioners.

AN ORDINANCE OF SANTA ROSA COUNTY, FLORIDA;
ESTABLISHING THE SPECIAL EVENTS PERMITTING PROCESS;
AMENDING ALL ORDINANCES IN CONFLICT HEREWITH,
INCLUDING ORDINANCE 77-01; PROVIDING DEFINITIONS,
PERMITTING AND APPLICATION PROCESS; PROVIDING FOR
REVOCATION DUE TO  VIOLATIONS; PROVIDING FOR
CODIFICATION; AND, PROVIDING FOR AN EFFECTIVE DATE.

Telephone 850-983-1857 ¢ 850-981-8808 Fax




ORDINANCE NO. 2015-

AN ORDINANCE OF SANTA ROSA COUNTY, FLORIDA;
ESTABLISHING THE SPECIAL EVENTS PERMITTING
PROCESS; AMENDING ALL ORDINANCES IN CONFLICT
HEREWITH, INCLUDING ORDINANCE 77-01; PROVIDING
DEFINITIONS, PERMITTING AND  APPLICATION
PROCESS; PROVIDING FOR REVOCATION DUE TO

VIOLATIONS; PROVIDING FOR CODIFICATION; AND,
PROVIDING FOR AN EFFECTIVE DATE.

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF
SANTA ROSA COUNTY, FLORIDA:

SECTION 1. Title and Intent.

This ordinance and chapter are titled and may be cited as the "Santa Rosa County Special
Events Permitting Ordinance.” The intent of the special event permit is to provide for events that
encourage overnight visitors to Santa Rosa County, impacting commercial lodging industry,
hotels/motels, campgrounds, condominiums, as well as restaurants, retail establishments and

other businesses. To be considered the following criteria must be established:

1. Each application must be submitted with a signed Certification anci Compliance page;

2. The event must have the potential to bring or have had past history of bringing out of
town visitors;

3. Applicant must provide a marketing/promotions plan and detailed budget for event;

4. Advertising and marketing must occur 90% out-of-market (i.e. outside of Santa Rosa);

5. Applicant must provide a detailed budget and post event profit and loss statement; and

6. The event must encourage use of commercial lodging establishments within Santa Rosa
County.

SECTION 2. Definitions.

The following words and phrases, when used in this chapter are defined as follows:

Private property means property that is owned, leased, operated, maintained or controlled

by one (1) or more individuals or private entities.

Public property means property that is owned, leased, operated, maintained or controlled by

the county.



Sale or consumption of alcohol within Santa Rosa County facilities and public parks means
an event being held within a county facility or public park at which alcohol is to be sold or

consumed.

Special event means a temporary preplanned gathering or event of an entertainment,
cultural, recreational, educational, political, religious, or sporting nature, or any other nature, that
is sponsored by an individual or entity and is open to the public in general, whether on public or
private property, which will substantially and demonstrably promote tourism in Santa Rosa
County.

Use of county property means an event being held within unincorporated Santa Rosa
County, in a county park or facility.

SECTION 3. Permit.
(a) Required. The following event types require a permit:

(1) An event that is expected to draw one thousand (1,000) or more persons at any
session as participants or spectators, which is proposed to be held on public or private
property; and/or

(2) An event at which alcohol is expected to be sold or consumed at times or locations
not otherwise allowed by Santa Rosa County Ordinances, including Ordinance 77-01;
and/or

(3) An event that is expected to be held on public property or within a county park;
and/or

(4) An event at which alcohol is expected to be sold or consumed within a county facility
or public park.

(b) dpplication. At least thirty (30) days prior to the scheduled start of the event, the
completed application with descriptive plans for all arrangements must be submitted to
the TDC Director for review and recommendation and the planning and zoning
department along with any applicable fees as set by resolution as may be amended
from time to time. The applicant must comply with any and all conditions set forth in
the application by the required sign-off agencies and as required by the county
administrator or designee.

(c¢) Conditions. The county reserves the right to establish such additional conditions,

criteria or detailed specifications for the special event permit as it may deem necessary



Sale or consumption of alcohol within Santa Rosa County facilities and public parks means
an event being held within a county facility or public park at which alcohol is to be sold or
consumed.

Special event means a temporary preplanned gathering or event of an entertainment,
cultural, recreational, educational, political, religious, or sporting nature, or any other nature, that
is sponsored by an individual or entity and is open to the public in general, whether on public or
private property, which will substantially and demonstrably promote tourism in Santa Rosa
County.

Use of county property means an event being held within unincorporated Santa Rosa
County, in a county park or facility.

SECTION 3. Permit.

(a) Regquired. The following event types require a permit:

(1) An event that is expected to draw one thousand (1,000) or more persons at any
session as participants or spectators, which is proposed to be held on public or private
property; and/or

(2) An event at which alcohol is expected to be sold or consumed at times or locations
not otherwise allowed by Santa Rosa County Ordinances, including Ordinance 77-01;
and/or

(3) An event that is expected to be held on public property or within a county park;
and/or

(4) An event at which alcohol is expected to be sold or consumed within a county facility
or public park.

(b) Application. At least thirty (30) days prior to the scheduled start of the event, the
completed application with descriptive plans for all arrangements must be submitted to
the TDC Director for review and recommendation and the planning and zoning
department along with any applicable fees as set by resolution as may be amended
from time to time. The applicant must comply with any and all conditions set forth in
the application by the required sign-off agencies and as required by the county
administrator or designee.

(c) Conditions. The county reserves the right to establish such additional conditions,

criteria or detailed specifications for the special event permit as it may deem necessary



to carry out the intent of this article, for the protection of the public health, safety and

welfare of the public.

(d) Advertising. No f)erson, corporation, partnership, or other organization may advertise,
conduct, maintain, or sell or furnish tickets for a special event in Santa Rosa County
unless and until that person or entity has obtained a permit from the county.

(e) Insurance. The applicant, at its sole expense, agrees to procure and maintain in force
during the entire term of the event, liability insurance in the amounts determined by
county risk management to protect against damages or other claims arising from use of
county property by the applicant or its guests. Other limits may also be established by
county risk management for events which will be serving or consuming alcoholic
beverages at approved county property. The insurance policy must also include
coverage for the applicant's contingent liability on damages, claims or losses. "Santa
Rosa County Board of County Commissioners" must be named as "additional insured"
on the certificate of insurance, and the certificate must be delivered to Santa Rosa
County prior to the applicant's use of the property. The insurance may not be canceled
during the term of the event, if this occurs, the county has the right to revoke approvals
related to use of the county property for the event, without recourse by the applicant.

() Bond. At its discretion, subject to other applicable laws or ordinances, the county may
require an indemnity and/or performance security bond for an event. The bond must be
with a corporate bonding company authorized to do business in the State of Florida, or
a cash bond in the form of a cashier's check payable to the board. The bond must
indemnify Santa Rosa County, its agents or employees against any and all claims
arising out of the preparations, conduct or aftermath of the event.

SECTION 4. Indemnification.

The applicant agrees to indemnify, release and save harmless the board against any and
all claims, costs, demands, damages, judgments or injuries of any nature arising from the conduct
or management of, or from any work or thing whatsoever done in or about county property or
any building or structure appurtenant thereto or equipment thereof during the term of this permit,
or arising during the term of use from any act of negligence of the applicant, applicant's agents,
contractors, or employees, or arising from any accident, injury, or damage whatsoever, however

caused, to any person or persons, or to any property of any person, persons, corporation or
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corporations, occurring during the term of this agreement on, in, or about said county property,
and from and against all costs, attorney's fees, expenses and liabilities occurring in connection
with any such claim or any action or proceeding brought thereon.

SECTION 5. Delivery, acceptance and surrender of premises.

(a) The applicant agrees to accept the county property on possession as being in a
satisfactory state of repair and in sanitary condition.

(b) The applicant must surrender the premises to the county in the same condition as when
the applicant takes possession, allowing for reasonable use and wear, and damage by
acts of God. The applicant agrees to remove all business signs or symbols placed on
the premises by the applicant before redelivery of the premises to the county, and
restore the premises to the condition in which it existed before their placement. Any
signs and markings created or used in connection with this event must be temporary
and removable; painting roadways, trees or any other fixed object is strictly prohibited.
The applicant agrees to clear the county property of litter at the close of the event.

SECTION 6. Consideration of application.

Upon receipt of the completed application with all required attachments, the county
administrator or designee will review and present the request to the Board of County
Commissioners at a Public Hearing. Prior to any permit issuance, the Board of County
Commissioners will hold a public hearing on said application after notice thereof by publication
in a newspaper of general circulation in the county. The notice shall describe the time, date, and
place of the special event, identify the applicant, and outline the general purpose of the
application.

SECTION 7. Vielations. The county may revoke the event permit granted under this
chapter upon the occurrence of any violation of this chapter.

SECTION 8. Conflicts. All ordinances or portions of ordinances in conflict herewith

are amended consist with this ordinance.

SECTION 8. Codification. The provisions of this ordinance shall become and be

made a part of the code of laws and ordinances of the County of Santa Rosa. The sections of this
ordinance may be renumbered or relettered to accomplish such, and the word “ordinance” may

be changed to “section”, “article”, or any other appropriate word.

SECTION 9. Effective Date. This Ordinance shall take effect January 1, 2016.
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PASSED AND ADOPTED by a vote of __ yeasand __ nays and __ absent of the Board
of County Commissioners of Santa Rosa County, Florida, onthe  day of ,2015.

BOARD OF COUNTY COMMISSIONERS
SANTA ROSA COUNTY, FLORIDA

By:
ATTEST: Chairman

Clerk of Court

I, Donald C. Spencer, Clerk of Court of Santa Rosa County, Florida, do hereby certify
that the same was adopted and filed of record and sent electronically to the Secretary of the State
of Florida, on this day of , 2015.

Donald C. Spencer, Clerk of Court
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BOARD OF COUNTY COMMISSIONERS
SANTA ROSA COUNTY, FLORIDA

By:
ATTEST: Chairman

Clerk of Court
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SANTA ROSA COUNTY ENGINEERING
SANTA ROSA COUNTY, FLORIDA
6051 OLD BAGDAD HWY,, STE. 300
MILTON, FLORIDA 32583
www.santarosa.fl.gov

Preliminary Roger A. Blaylock, P.E.
Engineers Report Santa Rosa County Engineer

November 9, 2015

This is a Preliminary check list:
The items listed below may be on the agenda for meeting of Board of County Commissioners of Santa

Rosa County, Florida, for November 12, 2015 at 9:00 a.m. in Milton, Fiorida.

1. Discussion of engineering request for qualifications for three HMGP projects. (Attachment A)

2. Discussion of repairs to the Central Landfill scale house. (Attachment B)

3. Discussion of intermediate permit modification for the Central Landfill Class | and Class il areas.
(Attachment C)

4, Discussion of Central Landfill tarp deployment machine. (Attachment D)

5. Discussion of recycle building repair. (Attachment E)

6. Discussion of arthropod controi budget. (Attachment F)

7. Discussion of Navarre Beach Water Supply Agreement.

8. Recommend approval of Final Plat for Heritage Estates, a 53 lot subdivision, a portion of Section
10, Township 1 North, Range 29 West, Santa Rosa County, Florida. (District 1)
(Attachment G)
Location: 300 feet, more or less, South of the intersection of South Spencerfield

Road and East Spencerfield Road, property on the West side of East
Spencerfield Road.

9. Recommend Paved Road and Drainage Maintenance for Soundside Landing Court, a portion of
Section 26, Township 2 South, Range 28 West, Santa Rosa County, Fiorida. (District 5)
(Attachment H)

Location: South on Nantahala Beach Road from U.S. 98, West on Soundside Drive,
property on the south side of Soundside Drive.

Soundside Landing Court 168 LFz

(850)981-7100 * FAX (850)983-2161



ENGINEERING RFP

Santa Rosa County HMGP Ranchettes Drainage

EVALUATION CRITERIA

5
<5
Ranchettes Drainage Evaluation Factors ) j
° /F
il
Points Available &
Acknowledgement of project deadlines and demonstrated ability to devote the needed time
and staff resources to the project in order to meet deadlines. 15
Demonstration of project approach and work plan to meet the project requirements as well
as knowledge and familiarity of the project area and conditions and needs that exist within
the project area. 25
Firm's reputation and competence including technical education, training, timeliness, cost
control and quality of work. 10
Demonstrated knowledge of the ICPR (Inter-Connected Pond Routing) and experience with
ICPR projects including Cost Analysis calculations. 15
Availability of local personnel and resources 10
Demonstrated knowledge of the Hazard Mitigation Grant Program (HMGP) including
experience calculating a FEMA Benefit Cost Analysis. 10
Experience with NWFWMD permitting process, and Santa Rosa County drainage
requirements, grant funded drainage projects and acquisition of properties or
rights of way necessary for project implementation. 15
TOTAL POINTS: 100

Top scoring firm

Evaluator's Name: Santa Rosa County Engineering

Signature:

Date:




) ENGINEERING RFP E .)LUATION CRITERIA
Santa Rosa County HMGP Patterson - Pace Drainage

Patterson-Pace Lane Drainage Evaluation Factors

Points Available

Acknowledgement of project deadlines and demonstrated ability to devote the needed time
and staff resources to the project in order to meet deadlines. 15
Demonstration of project approach and work plan to meet the project requirements as well
as knowledge and familiarity of the project area and conditions and needs that exist within

the project area. 25
Firm's reputation and competence including technical education, training, timeliness, cost

control and quality of work. 10
Demonstrated knowledge of the ICPR (Inter-Connected Pond Routing) and experience with

ICPR projects including Cost Analysis calculations. 15

Availability of local personnel and resources 10

Demonstrated knowledge of the Hazard Mitigation Grant Program (HMGP) including
experience calculating a FEMA Benefit Cost Analysis. 10
Experience with NWFWMD permitting process, and Santa Rosa County drainage
requirements, grant funded drainage projects and acquisition of properties or

rights of way necessary for project implementation. 15

TOTAL POINTS: 100

Top scoring firm 2 1 3

Evaluator's Name: Santa Rosa County Engineering

Signature:
Date:




ENGINEERING RFQ EVALUATION CRITERIA
Santa Rosa County HMGP Maranatha Drainage

Maranatha Way Drainage Evaluation Factors

Points Available

Acknowledgement of project deadlines and demonstrated ability to devote the needed time
and staff resources to the project in order to meet deadlines. 15

Demonstration of project approach and work plan to meet the project requirements as well
as knowledge and familiarity of the project area and conditions and needs that exist within

the project area. 25
Firm's reputation and competence including technical education, training, timeliness, cost

control and quality of work. 10
Demonstrated knowledge of the ICPR (Inter-Connected Pond Routing) and experience

with ICPR projects including Cost Analysis calculations. 15

Availability of local personnel and resources 10

Demonstrated knowledge of the Hazard Mitigation Grant Program (HMGP) including
experience calculating a FEMA Benefit Cost Analysis. 10
Experience with NWFWMD permitting process, and Santa Rosa County drainage
requirements, grant funded drainage projects and acquisition of properties or

tights of way necessary for project implementation. 15

TOTAL POINTS: 100

Top scoring firm 2 1 3

Evaluator's Name: Santa Rosa County Engineering

Signature:
Date:




SANTA ROSA COUNTY ENGINEERING
Roger A. Blaylock, PXE.

ENVIRONMENTAL DEPARTMENT Connty Engineor

6065 Old Bagdad Highway
Milton, FL 32583 Jerrel Anderson, P.E.

www.santarosa.fl.gov Environmental Manager

Memo

To: Hunter Walker, County Administrator ' o
From: Ron Hixson, Environmental Manag f@
Thru: Roger Blaylock, P.E., Country Engineer

Date: 10/8/2015

Re: Central Landfill Scale House Repairs

Situation:
The scale house at Central landfill is used 6 days a week, to accommodate approximately

400 customers entering and exiting Central Landfill.

Findings:
Due to regular wear and frequency of use, several repairs are needed. Several companies

have been contacted for quotes and three were received.

J.W. Dunnwright $ 21,639.50 (with 5% discount)

Folkers: $ 26,731.00

Gulf Coast Building Supply $ 33,715.00

Southwind Builders: No quote

Fortners: No Quote
Recommendations:

To move forward with the repairs quoted from J.W. Dunnwright in the amount of $21,639.50.

tt

(850) 9817135 - FAX (8 g (')\ﬁrg'ﬁoingyffglﬁpt\Tonya\Finmcc\Scale House Repairs.doc
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SANTA ROSA COUNTY ENGINEERING Roger A, Blaylock, P.E.
ENVIRONMENTAL DEPARTMENT County Engineer

6065 Old Bagdad Highway Ronald C. Hixson

Milton, FL 32583 Environmental Manager
www.santarosa.fl.gov

To: Hunter Walker, County Administrator
From: Ronald Hixson, Environmental Manager /‘7&% ‘l ,
Thru: Roger Blaylock, P.E., County Engineer

Date: October 23, 2015
Re: Intermediate Permit Modification for Central Landfill Class I and Class HI Areas

Situation:

The Environmental Department staff has developed a 10 year plan that will provide a long range
solid waste management plan for Santa Rosa County. Development of the plan included a
comprehensive review of current operations, equipment needs and possible expansions to meet
future disposal needs as the county grows. A key component of meeting future disposal capacity
was to maximize use of the landfill’s currently permitted footprint prior to development and
permitting of Phase V.

SCS Engineers has submitted a proposal that includes preparing a new closure plan for the
landfill currently permitted Class I and Class III areas. The proposal includes preparation of an
Intermediate Permit Modification to correct any existing deficiencies associated with final
closure of the Class I areas, incorporate terraces to address slope stability and identify areas with
additional disposal capacities over the entire permitted Class I disposal area. '

SCS will also utilize the survey data to determine the feasibility and cost of developing a Class
I/TII disposal cell to the east of the closed Phase III Class I disposal cell. The proposed expansion
area would be a lined Class VIII cell and would provide an additional 9 acres of disposal. This
additional horizontal expansion, coupled with the ongoing Phase IV Cell C construction, will
allow the county to request an additional 10 to 20 foot vertical expansion over the entire
permitted Class I disposal area, providing an approximately 40 acres of additional disposal

capacity.

Recommendation:

That the Board of County Commissioners approves a Task Order to SCS Engineers under the
existing Engineering and Environmental Services Contract for $53,226.00 to prepare new
Closure Plans for Central Landfill, identify additional disposal capacities for the existing Class I
and Class III disposal areas, develop a grading plan for Phase IV Cell D expansion and prepare
and submit an Intermediate Permit Modification to FDEP.

(850) 981-7135 @ FAX (850) 981-7133



SANTA ROSA COUNTY ENGINEERING Roger A. Blaylock, P.E.
ENVIRONMENTAL DEPARTMENT County Engineer
6065 Old Bagdad Highway )
Ronald C. Hixson

Mllton’ FL 32583 Environmental Manager
www.santarosa.fl.gov

Memo

To:  Hunter Walker, County Administrator
From: Ronald Hixson, Environmental Manager
Thru: Roger Blaylock, P.E., County Engineer

Date: October 7, 2015
Re: PURCHASE OF TARP DEPLOYMENT MACHINE FOR CENTRAL LANDFILL

Situation:

Per FDEP rule FAC 62-701.500 class I landfills must cover waste at the end of each working
day. Daily cover may consist of soil or temporary cover such as a tarpaulin. Covering the waste
with a tarp at the end of the working day is the preferred method because it saves valuable air
space which in turn saves money. Due to the size and weight of the tarps landfill operators need
a safe and reliable method to spread them at the end of each working day.

Finding:

Using tarp deployment systems such as the Tarp Armor Deployment System depicted in the
attached documentation is commonplace in the waste industry. The deployment system will
provide a safe and reliable way for landfill operators to cover the working face at the end of each
working day. After comparison shopping Southwestern Sales Co. submitted the lowest quote for

a Tarp Armor tarp Deployment system of $41,026.38 which includes shipping costs.

Recommendation:
That the BOCC approve the purchase of the Tarp Armor tarp deployment machine described in
the attached quote provided by Southwestern Sales Co. for the amount of $41,026.38. This

quotation includes freight charges.
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(850) 981-7135 @ FAX (850) 981-7133



SANTA ROSA COUNTY ENGINEERING Roger A. Blaylock, P.E.
ENVIRONMENTAL DEPARTMENT County Engineer
6065 Old Bagdad Highway )
Ron Hixson

Milton, FL 32583 Environmental Manager
www.santarosa.fl.us

Memo

To: Hunter Walker, County Administrator ﬁ/@
?

From:Ron Hixson, Environmental Manager

Thru: Roger Blaylock, P.E., County Engineer
Date: October 22, 2015
Re: Recycle Building Repair

Background:
Since the recycle program was contracted with other companies and the recycling equipment had

well over exceeded its use, all equipment has been included in the previous surplus equipment
auctions. Remaining at the recycle building are two concrete two concrete pits that were
previously used to accommodate recycling equipment.

Situation:
Currently the landfill uses the building for storage and shares the offices with ECUA workers,

currently hauling the recycle materials. The two concrete pits that are potential hazards that we
would like to have filled. We have quotes from the following two companies:

Davis Masonry $12,284.00
Southwind Builders, LI.C $11,425.00

Recommendation:
That the BOCC approve to proceed with the repairs quoted from Southwind Builders for

$11,425.00.

tt

(850) 981-7135 ® FAX (850) 981-7133



Alex Stquakis. SO UTHW' N D
Southwind Builders, LLC B U | L D E R s L LC v

990 Great Oaks Drive
Gulf Breeze, FL. 32563
Mobile 850.418.5991

southwindbuilderslic@gmail.com

Project Total $11,425

We hereby propose to furnish labor and materials. All material is guaranteed to be a specified. All work to be completed in a workmanlike manner
according to standard practices. Any alteration or deviation from above specifications involving extra costs will be executed only upon written orders
and will become an extra charge over and above the estimate. All agreements contingent upon strikes, accident or delays beyond our control. This
proposal subject to acceptance within 10 days and it is void thereafter at the option of the undersigned.



SANTA ROSA COUNTY ENGINEERING
ENVIRONMENTAL DEPARTMENT
6065 Old Bagdad Highway
Milton, FL 32583
www.santarosa.fl.gov

To: Hunter Walker, County Administrator
From: Ronald Hixson, Environmental Manager %‘
Thru: Roger Blaylock, P.E., County Engineer

Date: October 30, 2015
Re: ARTHROPOD CONTROL BUDGET AMENDMENT

7
RN
(U

Roger A. Blaylock, P.E.
County Engineer

Ronald C. Hixson
Environmental Manager

Situation:

The Environmental Department submitted a proposed Arthropod Control Budget, approved by
the BCC on August 27, 2015, to the Florida Department of Agriculture and Consumer Services.

Finding:

Subsequent to that submittal the Board of County Commissioners amended the approved budget

proposal.

Recommendation:

That the Board of County Commissioners approves the attached Arthropod Control Budget
Amendment for submission to the Florida Department of Agriculture and Consumer Services.
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(850) 981-7135 @ FAX (850) 981-7133




ADAM H. PUTNAM
COMMISSIONER

Divisi,
ARTHROPOD CONTROL BUDGET AMENDMENT

Section 388.361, F.S, and 5E-13.027, F.A.C.
Telephone (850) 617-7995 Fax (850) 617-7969

7 Agricultural Environmental Services

Mosguito Control
3125 Conner Bivd, Bldg 6
Tallahassee, Fi. 32399-1650

A STATEMENT EXPLAINING AND JUSTIFYING THE PROPOSED CHANGES SHOULD ACCOMPANY EACH APPLICATION FOR BUDGET AMENDMENT. USE PAGF

TWO FOR THIS PURPOSE.
Amendment No.

Fiscal Year:

2013-2014

Date:

Amending: Local Funds_X State Funds__(Check appropriate fund account to be amended. Use a separate form for each fund). The

Board of Commigsioners for 0

for its consideration and approval, the following amendment for the current fiscal year as follows:
ESTIMATED RECEIPTS

NOTE: The budget cannot be amended to show an increase in recejpts over the amount budgeted unless authorized.

District hereby submits to the Department of Agriculture and Consumer Services,

10/27M

Total Available Cash and Receipts Reserves Present Budget increase Request Decrease Request Revised Budget
$ 509,262.80 | § - 13 509,262.80 | $ 413000 | § 49,092.80 | $ 464,300.00
NAME SOURCE OF INCREASE: (Explain Decr }
BUDGETED RECEIPTS
ACCT o e . .
. NO Description Present Budget Increase Request Decrease Request Revised Budget
311 |Ad Valorem (Current/Delinquent) $ 509,262.80 { § 4130001 % 49,092.80 { $ 464 300.00
334.1 [State Grant $ - |8 - 13 - i% -
362 |Equipment Rentals $ - 13 - 13 - 1% -
337 _|Grants and Donations $ - $ - $ - 3 -
361 |Interest Eamnings $ - $ - $ - 3 -
364 |Equipment and/or Other Sales $ - $ - $ - $ -
369 |Misc./Refunds (prior yr expenditures) $ - 3 - $ - $ -
380 |Other Sources $ - $ - 3 - $ -
' 389 {Loans $ - $ - $ - 3 -
'TOTAL RECEIPTS 3 500,262.80 | § 413000 | $ 49,092.80 1 $ 464,300.00
Beginning Fund Balance $ - 3 - $ - $ ) -
Total Budgetary Receipts.& Balances - $ 509,262.80 | § 4,130.00 | $ 49,092.80 | $ 464,300.00.
BUDGETED EXPENDITURES
NOTE: Total increase must equal total decrease, uniess the total "Present Budget” is revised.
AﬁgT Uniform Accounting System Transaction Present Budget Increase Request Decrease Request Revised Budget
10 |Personal Services '3 179,732.80 | $ - $ 7,022.80 | $ 172,710.00
20  [Personal Services Benefits 3 110,080.00 | $ 4,130.00 | $ - $ 114,210.r"
30 {Operating Expense $ 2,500.00 ] $ - $ - $ 2,500,
40 |Travel & Per Diem $ 3,000.00 | § K - 1§ 3,000.
41 |Communication Services | $ 500.00 | § - $ - $ 500.00
42  |Freight Services $ - $ - $ - $ -
43 |Utility Service $ 6,500.00 | $ - $ - $ 6,500.00
44 |Rentals & Leases 3 - $ - $ - $ -
45 {Insurance $ 10,600.00 | $ - $ - $ 10,600.00
46 |Repairs & Maintenance $ 16,000.00 | $ - $ - $ 16,000.00
47 | Printing and Binding 3 - $ - $ - $ -
48  |Promotional Activities $ - 3 - $ - $ -
49 |Other Charges $ - $ - 3 - $ -
51 Office Supplies $ 2,500.00 | $ - $ - $ 2,500.00
52.1 | Gasoline/OillLube 3 30,000.00 | $ - 13 - 1% 30,000.00
52.2 |Chemicals $ 95,000.00 | $ - $ - 1% 95,000.00
52.3 |Protective Clothing $ - $ - $ - $ -
524 |Misc. Supplies $ 6,880.00 | $ - $ - $ 6,880.00
52.5 {Tools & Implements $ 1,500.00 | $ - $ - $ 1,500.00
54  |Publications & Dues $ 600.00}| $ - $ - $ 600.00
58 JTrahhing $ 2,000.00 | $ - $ 200.00 | $ 1,800.00
B0 |Capita) Outlay $ 41,870.00 | $ - $ 41,870.00 | § -
71 |Principal $ - $ - $ - 3 -
72 }interest $ - 3 ! - $ - $ -
81 |Aids to Government Agencies $ - $ - $ - $ -
83 |Other Grants and Aids $ - $ - $ - $ -
89 |Contingency (Current Year) $ - $ - $ - $ -
99  {Payment of Prior Year Accounts $ - $ - $ - $ -
TOTAL BUDGET AND CHARGES $ 509,262.80 | $ 4,130.001 $ 49,092.80 | $ 464,300.00
0.001 |Reserves - Future Capital Outlay $ - $ - $ - $ -
0.002 |Reserves - Self-Insurance $ - $ - $ - $ -
0.003 [Reserves - Cash Balance to be Carried Forward $ - $ - $ - 3 -
0.004 {Reserves - Sick and Annual Leave $ - $ - $ - $ -
TOTAL RESERVES $ -1 % - $ - 3 -
TOTAL BUDGETARY EXPENDITURES and BALANCES $ 509,262.80 | $ 4,130.00 | $ 49,092.80 | $ 464,300.00
IENDING FUND BALANCE $ - 1% I R -~

APPROVED:

Chairman of the Board, or Clerk of Circuit Court

APPROVED:

Mosquito Control Program

FDACS-13613 Rev. 07/13

DATE

DATE




ADAM H. PUTNAM
COMMISSIONER
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County or District \\’ﬁﬂ*f& ng@/ FISCAL YEAR: OCTOBER 1, 20 30,2616+
- RECEIPTS
Acct # Description TOTAL LOGCAL STATE
311 |Ad Valorem (Curmrent/Delinquent) $509,262.80 $509,262.80
334.1 |State Grant $31,540.00 $0.00 $31,540.00
362 |Equipment Rentals $0.00 $0.00 $0.00
337 |Grants and Donations $0.00; $0.00 $0.00
361 |Interest Eamings $0.00 $0.00 $0.00
364 |Equipment and/or Other Sales $0.00 $0.00 $0.00
369 [Misc./Refunds (prior yr expenditures) $0.00 $0.00 $0.00
380 |Other Sources $0.00 $0.00 $0.00
389 |Loans $0.00 $0.00 $0.00
TOTAL RECEIPTS $540,802.80 $509,262.80 $31,540.00
Beginning Fund Balance $0.00 $0.00 $0.00
Total Budgetary Receipts & Balances $540,802.80 $509,262.80 $31,540.00
EXPENDITURES
Acct# Uniform Accounting System Transaction TOTAL LOCAL STATE
10 |Personal Services $179,732.80 $179,732.80 $0.00}
20 |Personal Services Benefits $110,080.00 $110,080.00 $0.00]|
30 |Operating Expense $34,040.00 $2,500.00 $31,540.00]
40 |Travel & Per Diem $3,000.00 $3,000.00 $0.00}
41 |Communication Serv $500.00 $500.00 $0.00|
42 |Freight Services $0.00 $0.00 $0.00f]
43 |Utility Service $6,500.00 $6,500.00 $0.00]|
44 |Rentals & Leases $0.00 $0.00 $0.00]|
45 |Insurance $10,600.00 $10,600.00 $0.00}}
46 |Repairs & Maintenance $16,000.00 $16,000.00 $0.00]|
47 [Printing and Binding $0.00 $0.00 $0.00]|
48  |Promotional Activities $0.00 $0.00 $0.00]|
49  |Other Charges $0.00 $0.00 $0.00}|
51 |Office Supplies $2,500.00 $2,500.00 $0.00||
52.1 |Gasoline/OillLube $30,000.00 $30,000.00 $0.00|
52.2 |Chemicals $95,000.00 $95,000.00 $0.00]
52.3 |Protective Clothing $0.00 $0.00 $0.00]!
524 |Misc. Supplies - $6,880.00 $6,880.00 $0.00f}
52.5 |Tools & Implements $1,500.00 $1,500.00 $0.00]]
54  |Publications & Dues $600.00 $600.00 $0.00|
55 |Training $2,000.00 $2,000.00 $0.00|
60 |Capital Outlay $41,870.00 $41,870.00 $0.00]|
71 [Principal $0.00 $0.00 $0.00|
72 |interest $0.00 $0.00 $0.00]|
81 |Aids to Government Agencies $0.00 $0.00 $0.00]|
83 |Other Grants and Aids $0.00 $0.00 $0.00]|
89 |Contingency (Current Year) $0.00 $0.00 $0.00]|
99  |Payment of Prior Year Accounts $0.00 $0.00 $0.00]|
TOTAL BUDGET AND CHANGES $540,802.80 $509,262.80 $31,540.00(|
0.001 |Reserves - Future Capital Outlay $0.00 $0.00 $0.00(|
0.002 |Reserves - Selfinsurance $0.00 $0.00 $0.00]|
0.003 |Reserves - Cash Balance to be Carried Forward $0.00 $0.00 $0.00]|
0.004 |Reserves - Sick and Annual Leave Trans Out $0.00 $0.00 $0.00]|
TOTAL RESERVES ENDING BALANCE $0.00 $0.00 $0.00]|
TOTAL BUDGETARY EXPENDITURES AND RESERVES BALANCES $540,802.80 $31,540.00|
|ENDING FUND BALANCE $0.00 $0.00j]

1 certify tha%udget sho; was‘ﬁo ted on this
SIGNED; Jea, A’ﬁ ﬂ e o)

Day of

Chairman of the Board, or Clerk of Circuit Court  “Rpe. LY EE

s ROVED: Stat::%%dj Department of Agpiculture and Consumer
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No support documentation for this agenda item.
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Public Services Committee

Chaired by:
J. Williamson and Lynchard

Meeting:
November 9, 2015, 9:00 A M.

AGENDA

Development Services

1. Discussion of approval of the agreement to authorize the County to
lease twelve vehicles to Tri-County Community Council, Inc. for use in
the door-to-door public transportation service. The agreement
continues the lease of six vehicles and adds the lease of six new

vehicles.



Department of Public Services
Santa Rosa County, Florida
6051 Old Bagdad Highway, Suite 202
Milton, Florida 32583
www.santarosa.fl.gov

Office: (850) 981-7040 Fax: (850) 623-1208

Tony Gomillion, Director
MEMORANDUM
TO: Board of County Commissioners
FROM: Shawn Ward, Transportation Planner

THROUGH: Tony Gomillion, Public Services Director
SUBJECT: Vehicle Lease Agreement with Tri-County Community Council, Inc.

DATE: October 26, 2015

RECOMMENDATION

That the Board approve the attached agreement to authorize the County to lease twelve
vehicles to Tri-County Community Council, Inc. for use in the door-to-door public

N transportation service. The agreement continues the lease of six vehicles and adds the
lease of six new vehicles.

BACKGROUND

Currently, the County leases six vehicles, 4 commuter vans and 2 wheelchair buses, to Tri-
County Community Council, Inc. for door-to-door public transportation service in the county.
In 2014, the Board approved the local match as required by the Section 5310 Notification of
Funding for the purchase of six replacement public transportation vehicles. In October 2015,
the new Ford buses were delivered to Santa Rosa County.

The six new buses all have wheelchair lifts to better meet the demand of the growing ADA
transportation disadvantaged population. The two 2010 wheelchair buses are approaching
300,000 miles. Older vehicles will continue to be used by Tri-County Community Council as
backups until they are deemed no longer safe for public transportation use. The vehicles will
then be returned to Santa Rosa County so that the can be utilized by the Road Department
or auctioned off.

Since Tri-County Community Council took over as the Community Transportation
Coordinator in January 2015, SRC staff has noticed an increase in the number of
transportation disadvantaged trips provided countywide with the same amount of available

Animal Services Building Inspections & Emergency Management Community Planning, Veterans Services
Dale Hamilton Code Compliance Brad Baker Zoning & Development Karen Haworth
Director Rhonda C. Royals Director Rebecca Cato Director
N’ Building Official Director
4451 Pine Forest Road 6051 Old Bagdad Hwy, Ste 202 4499 Pine Forest Rd 6051 Old Bagdad Hwy, Ste 202 6051 Old Bagdad Hwy, Ste 204
Milton, FL 32583 Milton, FL. 32583 Milton, FI. 32583 Milton, FL 32583 Milton, FL 32583
(850) 983-4680 (850) 981-7000 (850) 983-5360 (850) 981-7000 (850) 981-7155

"One Team, One Goal, One Mission"



resources. As we approach the next available grant cycle, SRC staff will work with Tri-

through State and Federal grant opportunities.

County Community Council to see how we can continue to improve the service provided

The draft agreement is attached. The draft agreement will replace the lease agreement
adopted by the Board on June 25, 2015 and adds the recently acquired new vehicles.

Once the lease agreement is adopted, the vehicles will be turned over to Tri-County
Community Council to be used for door-to-door public transportation service.

Animal Services
Dale Hamilton
Director

4451 Pine Forest Road
Milton, FL. 32583
(850) 983-4680

Building Inspections & Emergency Management Community Planning,
Code Compliance Brad Baker Zoning & Development
Rhonda C. Royals Director Rebecca Cato
Building Official Director
6051 Old Bagdad Hwy, Ste 202 4499 Pine Forest Rd 6051 Old Bagdad Hwy, Ste 202
Milton, FL 32583 Milton, FI. 32583 Milton, FL 32583
(850) 981-7000 (850) 983-5360 (850) 981-7000

"One Team, One Goal, One Mission"

Veterans Services
Karen Haworth
Director

6051 Old Bagdad Hwy, Ste 204
Milton, FL 32583
(850) 981-7155



EQUIPMENT LEASE AGREEMENT
SANTA ROSA COUNTY
AND
COMMUNITY TRANSPORTATION COORDINATOR

This Agreement, entered into this _day of , 2015 by and between
Santa Rosa County, hereinafter called the “Lessor”, and Community Transportation Coordinator,
hereinafter called the “Lessee”, is effective on the date herein specified. This agreement replaces the
agreement previously adopted on June 25, 2015.

WITNESSETH

WHEREAS, the Lessee serving within the capacity of the Community Transportation
Coordinator has been contracted to operate public transportation service in Santa Rosa County by Santa
Rosa County;

WHEREAS, the Lessee, in its capacity as a transportation operator is in need of vehicles and
equipment to serve the needs of the people of Santa Rosa County and is desirous of leasing from the
Lessor passenger vehicles, as described in Exhibit A;

NOW, THEREFORE, for and in consideration of the premises and covenants contained herein,
it is agreed as follows:

1. LEASE TERM

The vehicle(s) and equipment further described in Exhibit A, attached hereto and made a part
hereof, are leased to the Lessee on the specified effective date, which is the latest date on the signature
page, through June 30, 2020, consistent with the terms of the for the Community Transportation
Coordinator.

2. LESSEE COSTS

The Lessor agrees to a $1.00 per year per vehicle lease.
3. DELIVERY

The equipment at Exhibit A has been delivered to Community Transportation Coordinator.
4. TITLE

It is expressly understood and agreed by the parties hereto that the title(s) to all equipment herein
leased are and shall remain in the ownership of Santa Rosa County and the Lessee agrees not to loan, sell,
sublet, assign or mortgage said equipment, or lend or permit said equipment to be subject to any legal
process without the prior written consent of Santa Rosa County.

5. MAINTENANCE

A. The Lessee shall provide and pay the cost of maintenance and repair service of the leased
equipment in accordance with standard preventive and corrective maintenance procedures on the basis of
instructions in accordance with Florida Law — Rule 14-90, as amended, and/or supplied by the
manufacturer. Preventive maintenance practices consistent with proper equipment care shall be



exercised, including special attention to corrosion control. The Lessee further agrees to maintain the
equipment in presentable condition.

B. All maintenance actions and replacement of parts shall be documented fully and reported to
Lessor in accordance with reporting requirements, as contained in paragraph 14.

C. The Lessee understands and agrees to adhere to all requirements of the Federal Transit
Administration (FTA) and FDOT relative to a satisfactory maintenance program for all leased equipment.
The Lessee further agrees to submit an equipment maintenance plan and a safety plan and other
appropriate reports to the FTA Sub-Grantee, which is the Lessor. These plans may be those included in
the system safety program plan and security program plan that is part of the terms of the Lessee's contract.

6. FEDERAL INTEREST IN EQUIPMENT

This Lease Agreement provides for the use of public transportation equipment that has been
financed by FTA. The Lessor and the Lessee warrant that the use of these FTA funded vehicles and
equipment will be governed by the Lessor's FTA Agreement, by FTA Circular 9045.1, and by the Office
of Management and Budget Circular A-87, codified at 2 CFR Part 225, as amended.

7. PROHIBITION ON CONFLICTS OF INTEREST

The Lessor and Lessee warrant that no employee, officer, or agent of the Lessor, nor any partner
of such a person, nor any member of the immediate family of such a person, nor any organization which
employs, or is about to employ, such a person, has a financial or other interest in the Lessee or will
otherwise benefit from the execution or performance of this lease Agreement.

8. OWNERSHIP OF PARTS

The Lessee agrees to maintain a complete and accurate record with respect to any Lessor
furnished equipment, parts, if any, using such parts only in the repair and maintenance of the Lessor's
equipment. All such records shall be maintained on a generally acceptable accounting basis and shall be
clearly identified and readily accessible to the Lessor upon request, at any and all reasonable times.
However, it is expressly understood and agreed that nothing in this Agreement obligates the Lessor to
furnish maintenance and repair parts to the Lessee and that all Lessee purchased parts installed on Jeased
equipment become the property of the Lessor.

9. INSURANCE

The Lessee shall agree to carry insurance, or, if self-insured, guarantee liability, for minimum
coverage as follows, naming Santa Rosa County as one of the insured:

Liability coverage in an amount of $100,000 for the death or injury for anyone person, $300,000
in the event of death or injury of two or more persons in a single accident, including liability to
any employees engaged in operation of the vehicle(s), and $50,000 for property damage.
Comprehensive and collision coverage will be obtained for the full value of each vehicle, less
normal deductible, not to exceed $1,000.00, which shall be borne by the Lessee. Current value of
equipment leased under this Agreement is as specified in Exhibit A.

10. EMPLOYMENT

The County shall utilize the U.S. Department of Homeland Security’s E-Verify system to verify
the employment eligibility of all new employees hired by the County during the term of the contract , and

2



any subcontractors performing work or providing services pursuant to the state contract are required to
utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment eligibility
of all new employees hired by the subcontractor during the contract term. The Lessee is required to
implement E-Verify to verify employment eligibility of all new employees hired during the term
of this lease agreement.

11. OPERATIONS
In the operation of equipment leased by this Agreement, Lessee agrees:

A. To limit use of leased vehicle(s) and equipment to Santa Rosa County or its subcontractor. No
changes of use of said vehicle(s) and equipment will be implemented by Lessee unless written
authorization is received from Lessor.

B. To maintain an FDOT approved System Safety Program Plan (SSPP) and Security Program
Plan as required by Florida Law - Rule Chapter 14-90, as amended, which stipulates equipment and
operational safety standards governing public sector bus systems in the state and remain compliant with
the SSPP, the SPP, and Rule 14-90 FAC, as amended.

C. To comply with the Substance Abuse Policy in accordance with 49 CFR Part 40 and 655, as
amended, and provide information required for annual certification.

D. Not to make any alterations or modifications to the equipment except upon receipt of written
consent of the Lessor. The only exception to this provision is for the installation or alteration of
passenger seats, seat belts and wheelchair locking equipment; such changes, however, must be made in
accordance with acceptable industry standards and Americans with Disabilities standards and shall not
permanently mar or damage the vehicle(s) or equipment; further, such changes shall, upon the termination
of this Agreement, remain the property of the Lessor or shall be changed to original condition as the
vehicles were received by Lessee, at the Lessor's sole discretion and instruction.

E. To precisely follow the Lessor's guidelines for affixing or painting any designs, or marking
signs on the leased vehicles. No political advertisements will appear on leased equipment. Public service
posters or announcements may be placed in pre-existing advertising racks, if any.

F. Not to use the equipment in violation of federal, state or local statute, law, regulation, ruling,
order or ordinance.

G. To hold Lessor harmless for all fines, forfeitures or penalties for traffic violations or other
violations incurred in connection with the operation of this equipment by Lessee.

H. To cause each vehicle to be operated only by a fully qualified, competent, and properly trained
and licensed driver. Lessee shall require each driver to have a good driving record and to operate with all
due care and diligence to prevent injuries, loss and damage of any nature. Procedures and training will be
outlined in the SSPP.

I. To maintain in force an approved Drug Free Workplace Program and regularly train all
qualified drivers, mechanics and other safety-sensitive personnel about system safety and substance
abuse.

J. To protect the equipment from theft and other hazards while under Lessee's control.



K. To be responsible for damages and loss to equipment in the event of disaster, fire, theft, flood,
riots, strikes, conversion, collision, or other partial or total destruction except to the extent the County
may be reimbursed by payment of insurance proceeds.

L. To verbally notify the Lessor immediately of any theft, fire, improper performance, damage,
accidents or collision in which the equipment has been involved and, refrain from operation of such
equipment so involved until permission is obtained from the County; to supply a copy of any report
required to be filed with any administrative body or governmental unit, to supply a written report within
seven (7) days of any theft, fire, accident or collision involving any equipment. In the event of failure to
so notify Lessor, Lessee will be responsible for any loss to the County as a result of such failure; to
cooperate fully with the County in any reasonable way to prevent loss; to aid in every reasonable way in
the defense of suits or other proceedings which may be brought as a result of the operation of said
equipment; to notify the County promptly of any papers, notices or documents served upon the Lessee, its
agents, servants, or employees, arising out of the operation of said equipment.

M. Lessee shall not initiate any actions to recover losses for damages to equipment without
written consent of Santa Rosa County. Lessee shall take no steps which would affect the County’s claim
for damages, if any, without written consent of the County.

N. The Lessee shall not operate the vehicles without proper air-conditioning,

O. The Lessee shall ensure two-way communication between the drivers and Community
Transportation Coordinator dispatch during hours of transit service.

P. The Lessor shall ensure the words “Public Transportation” are displayed on the vehicles.

12. INDEMNIFICATION AND HOLD HARMLESS CLAUSE

The Lessee shall indemnify and hold harmless the Lessor against all claims and suits for injury or
damage to any person or property whatsoever, including death, which may arise or result from the
operation of the equipment leased by this Agreement, and will defend on behalf of the Lessor any suits
jointly against the Lessee and Lessor or alone for or arising out of any of the aforesaid causes.

Further, the Lessee hereby agrees to indemnify, defend, save and hold harmless the Lessor from
all claims, demands, liabilities and suits of any nature whatever arising out of, because of or due to the
breach of this lease Agreement by the Lessee, its agents or employees, or due to any act or occurrence of
omission or commission by the Lessee, its agents or employees. It is specifically understood and agreed
that this indemnification Agreement does not cover or indemnify the Lessor for its sole negligence or
breach of contract. The amount of indemnification shall not exceed the limits of the Lessee's policy and
shall be no less than the limits established by Florida Statute.

13. DISCRIMINATION

The Lessee shall not discriminate against any employee or applicant for employment because of
race, religion, color, sex, national origin, veteran's status, or physical handicap. The Lessee shall take
affirmative action to ensure that applicants are employed, and that employees are treated during
employment, without regard to their race, religion, color, sex, national origin, veteran's status, or physical
handicap. Such action shall include but not be limited to the following: employment; upgrading;
demotion or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship. Lessee agrees to post in
conspicuous places notices provided by Lessor setting forth the provision of this non-discrimination
clause.



14. REQUIRED REPORTS

A. The Lessee shall maintain and implement an equipment maintenance plan as part of its SSPP
to be submitted for approval by FDOT. The plan will establish procedures for maintaining all rolling
stock, and other capital assets on a regular basis, minimizing down time due to repairs, and prolonging the
useful life of each asset.

B. In addition to special reports, as necessary, certain regular operating and maintenance reports,
including required reports of FTA or FDOT, shall be required by the Lessor, of the Lessee.

C. Maintenance Reports

(1) Records of inspection, corrective, or preventive maintenance actions, including identification
and cost of parts used, labor hours and vehicle mileage will be recorded on work order forms.
The work order should identify how failure(s), if any, were detected, whether by regular
inspection, driver report, vehicle breakdown or other. The work order forms shall be
accumulated and maintained on file, with inspection checklists, for the inspection of the Lessor at
any and all reasonable times.

(2) Individual vehicle maintenance record files shall be kept current by the Lessee and shall be
available for Lessor's review during periodic compliance inspections.

(3) It is the ultimate responsibility of the Lessee to ensure that all required reports are properly
maintained and that any and ali reports required by other agencies, including but not limited to
FTA and FDOT, are properly maintained and submitted.

15. INVENTORY

The Lessor shall complete a biennial inventory of property. The Lessee shall cooperate and
coordinate with the Lessor in completion of this task.

16. AUDITS AND INSPECTIONS

Lessee agrees to permit the Lessor's designated representatives to audit all books, records and
files relative to the operation and maintenance of the leased vehicle(s), equipment and parts, as
applicable; to assist in providing said documents and information and to permit inspection of vehicle(s),
equipment, and parts by FTA, FDOT or the Lessor's representatives. Time for conducting said audits and
inspections shall be during normal business hours.

17. SUBCONTRACTS

For the duration of this Agreement, the Lessee may need to enter various Agreements and
contracts with third parties to provide the services needed to fulfill this Agreement. The Lessee shall
enter into any contracts during the term of this Agreement with notification at contract execution to the
County. Upon termination or expiration of this Agreement, such contractual obligations entered into by
the Lessee in its capacity under this Agreement shall automatically revert to the Lessor, which may
cancel, renegotiate, or continue these subcontracts. The Lessee shall include this statement in all
subcontracts.



Contracts between the Lessee and its subcontractors shall also require the subcontractor to
implement E-Verify to verify the employment eligibility of subcontractor employees hired during the
term of the contract.

18. WARRANTS

The Lessee warrants that it has not employed or retained any company or person, other than a
bona-fide employee working solely for the Lessee, to solicit or secure this Agreement, and that he has not
paid or agreed to pay any company or person other than a bona-fide employee working solely for the
Lessee, any fee, commission, percentage brokerage fee, gifts, or any other consideration, contingent upon
or resulting from the award or making of this Agreement. For breach or violation of this warranty, the
Lessor shall have the right to annul this Agreement without liability.

19. TERMINATION

A. BREACH: The Lessor may, by written notice to the Lessee, cancel this Agreement for any of
the following reasons, to be effective upon receipt of said notice:

(1) The Lessee takes any action pertaining to this Agreement without approval of the Lessor
which under the procedures of the Agreement would have required the approval of the Lessor.

(2) The Lessee defaults under any provisions of this Agreement.

(3) The Lessee uses the vehicle(s), equipment or parts in a manner not provided for under the
provisions of this Agreement.

B. Either party, Lessor or Lessee, may cancel or terminate this Agreement without cause by not
less than thirty (30) days written notice to the other party.

20. ACTION UPON EXPIRATION OR CANCELLATION

In the event of expiration or cancellation of this Agreement, Lessee agrees to proceed as follows:

A. Provide storage space for all leased vehicle(s), equipment and parts, if applicable, until Lessor
is prepared to transport to the next destination.

B. To be responsible for the cost of repairing, replacing or restoring any of said vehicle(s),
equipment or parts in substandard condition.

C. To insure that tread remaining on the tires of the vehicle(s) is no less than 7/32" on any of the
tires to provide for safe transport by the Lessor to the next destination and to be responsible for the cost of
replacing tires not meeting said standards.

D. Any vehicle not in the same or better condition, reasonable wear and tear excepted, at the time
of expiration or cancellation of this Agreement as when the vehicles were delivered to the Lessee shall be
considered as in substandard condition.

21. RENEWAL OF LEASE

This Lease shall be from the date of commencement, indicated in paragraph 1 of this Lease
through June 30, 2020, consistent with the terms of the Community Transportation Coordinator.



22. COMPLETENESS OF AGREEMENT

This Lease sets forth all the Agreements, terms, conditions and understandings, between Lessor
and Lessee and there are no Agreements, customs, usages, terms, conditions, or understandings, either
oral or written, expressed or implied, between the Lessor and the Lessee, as Lessor and Lessee, other than
are herein set forth.

IN WITNESS WHEREQOF, the parties hereto have caused these presents to be executed, the day
and year first above written.

SANTA ROSA COUNTY COMMUNITY TRANSPORTATION
COORDINATOR
W.D. “Don” Salter, Chairman BOCC Signature

BOCC approved November 12, 2015

Printed Name & Title
Date
ATTEST: WITNESSES:
Donald C. Spencer, Clerk of Court Printed:
Date Printed:




EXHIBIT A
LEASE AGREEMENT

This exhibit forms an integral part of the particular Lease Agreement between Santa Rosa County and
Community Transportation Coordinator for those vehicles listed below:

Vehicle VIN DOT Control County Control
Description Number Number

2009 Ford E-250 1FTNE24L69DA92602 9009
Commuter Van

2010 Chevrolet 1GBJG31K991173951 9011
Champion Small
22’ Cutaway

2010 Chevrolet 1GBJG31K791173348 9010
Champion Small
22’ Cutaway

2013 Ford E-250 1FTNE2ELODDA63619 92359 9012
Commuter Van

2014 Ford 1FTNE2EL2EDB15252 92387 9013
E-250 Commuter
Van

2014 Ford 1FTNE2EL2EDB 15253 92386 9014
E-250 Commuter
Van

2016 Ford 1FDEE3FL3GDC13596 93340 9015
Champion Small
22’ Cutaway

2016 Ford 1FDEE3FL5GDC13597 93341 9016
Champion Small
22’ Cutaway

2016 Ford 1FDEE3FL8GDC17062 93336 5017
Champion Small
22’ Cutaway

2016 Ford 1FDEE3FLXGDC17063 93337 9018
Champion Small
22’ Cutaway




2016 Ford IFDEE3FL1GDC17064 93338 9019
Champion Small

22’ Cutaway

2016 Ford 1FDEE3FL3GDC17065 93339 9020
Champion Small

22’ Cutaway




AGENDA

PUBLIC WORKS COMMITTEE
November 9, 2015
Chairman: Commissioner Cole Vice Chairman: Commissioner Rob Williamson

. Discussion of granting a right of way easement to Gulf Power Company on county
property located between Fenwick Street and OLF Holley Field

2. Discussion of of purchase of one, flex-wing rotary cutter from Beard Equipment Co.,

for $17,742.34, based on comparison shopping using the NPP contract.

. Discussion of purchase of five (3) new mode} 6105 tractors from Smith Tractor Co.,
for $ 8,500 each, for a total of $42,500.00, with the trade-in of the five (5) two year

old model 6115 tractors, in accordance with the agreement approved by the BCC at

the January 9, 2014 meeting. '

t. Discussion purchase of two {2) Z TRAC 997 diesel mowers for the Parks

Department from Smith Tractor Co.; for $32,401.52, based on comparison shopping,
with funding from the County Capital Fund.

. Discussion of purchasing trees for the Navarre Sports Complex at an appropriate cost
of $2.875.00, with funding from the Tree Mitigation Fund.
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This Legal Douumant

Propdred by Wilism Maudiin
Quif Pewar Corrpsiny

Ona Enargy Plass

Pansacoid, Flotide 32620-0003

STATE OF ELORIDA
COUNTY QF EBCANBIA
Halley Fisid Solr Prejest
ParcoiNe

Tax 10 No 18:25-26-1821-TRACT-PAR

KNOW ALL MEN BY THESE PRESENTS that Santa Rosa Gointy, Elorids, a politigal subdivsion of the

Stete of Figride, scting by knd through fts duly suthorized Board 5t County Commissichers (harelnafter
referred 10 as *Grantor’, whether gingular or piutal) whoae addsess |s 6498 Carcline Bt, Sufts M Mikton, FL 32670,
for and ir consideration of the sum-of Cna and NaM 00 -Dollars ($1.00) In hand paid by Guif Power Company, 8
Florigie cotporatial, (hereinafter “Gidntea or Gull *), whoss dddrees is One Energy Place, Pénascols, Fiorida
325200083, and othar good and veluable cdnsiderations, the recelpt of which is hereby acknowledged, does haraliy
graht and-convey to s8id GULE FOWER COMPANY, its suthessdrs and sssigns, the exciusive perpétual right and
gasement t6 curstrict, operate, mainteln, ropar; reriew, chahga thé slze ard/or nuimber of pipsiines for the
franapoftation of Any substance or commmotiy, and overhead and underground electrit traneriesion, distribution andd
communication linda and al ! telagraph, teléphons and communication lthes. tawers, poles, frames, wirss, fibars,
communication taolitiea and natwark, insiuding but ot imBed to, fiber optic comtunisstion facilities, ducts, conduits,
fituras, anchérs and guy wires, appliinces and related faciities necessary or converient in connection theteof,
Including the right io ingtall grouriding “evices on Grantors ferost now o herealter located oh the bélow described
bropanty, together wih th ight and essement 1o transpar, tranamit, and distibute ali substances, commodities,
slecticity and commuhications; together with all righis and pﬁvﬂages necassary or convenient for the full enjoyrent
or use thareof, including witiout fimitation the right of ingress and egress o ang from said property and the right,
priviiege arg authorfly o Git down, trim, chémically treat, dispose of, ahd keep cléar &il trees dnd undsrgrowth and
tither obsirudtions on %ald propenty, and such dangar trees adjacent thereto as may now or hereafter injure,
sndangar, or iitériere with the safs operation of sald neg and any of the workes on sald property, and further
including tha right 1o aasign, agportion, grant, of parmit the exaroise of eny or all Aghty deseribed herein by others,
o, gver, across, abive, and bieneath tha following rea! property to wit:

N g ratrage traet Nomber |, 2nd Correcied and Amendesd P ¢
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s further understood dind agreed that the Grantor, and Grantor's heirs, successore and assigns wilf comply
at off imes with all lKatlonal Electrical Safety Code vertical and horizonta! clearance raquirements, including any and
sl amendmens whalsosver theraic.

TG HAYE AND TO HOLD the same 1o the seid Guif Fower Company, iis successors and assigns, forever,

Subieot 1o the hersinabove aid hersinafier recitate and restrictione, the Grantor, and Grantor's helvs,
persongl raprasantatives, sticcessors snd aasigns, shall bave the right to use sald properly fer any purpose not
innonslstent with the rights which the Grahles may from time to time exercise hereunder and Grantor is prohibited
frait the following uses; and the properly is restricied in accortance wiil: the following:

B} Grantor hiereby agrees that: (2) no permanent sthicturis, facilities, of wiidings shall be placed or
permiited i or on &y portion oftha resl property subject to the Easement; and no light standards, poles, signs, trash
recapiacles, tress, biushes, shrubs, or other landscaping, thet exceed eleven feet {11.0' in height, shalt be placed or
parmitted In or on eny portion of the real propeny subject o the Easement; (b) the present surface efevation of the
real praper(y subject to Guifs Eassment shall not be altered by elther fill o excavation and shall never be used so as
{0 come in confiizt with minimum electric clearance requirements; (c) the helght of any vehicle, traiier, or atiachmerits
on any vehicle, including radio antenrias, crossing Guif's Easement shall not excead thirteen feet six inches (138"} in
height; ahd (d} no vehicle, traifer, or other obstruction will be allewed to remain parmanently parked on Guifs
Easement or parked on Guifs Ersement continbiously for more than & total of forty-sight (48} continuous houwrs,



b). Grartor shall upon sixty (80) days. prior written natica from Gulf, modiy or relocate as appropriate.
in Guifs aole discretion, any improvements, including trees or other tandscaping, to comply with any future
requirements which Guil nay ressonably estabiish relating to Quifs use and enjoyment of the Easement. Any and all
sosts and expenses araing from any sich modifications or relocations shalt be pald by Grantor.

Subject to the herainabove conditions and restrictions, the surface of the easement area with raspest to
Park No. 1 antt Park No. 2 shall ramain avaliable for the perpetua! use of the public for proper park purposes.

IN WITNESS WHEREOF, thie Grantor has execlited this insteurment this day of 20

Signed, Sealed, and Delivered
In the Presenice of:

Sign;

Print:

SBign:

Print:

SANTA ROSA COUNTY, FLORIDA,
A POLITICAL SUBDIVISION OF THE STATE
QF FLORIDA, BY ITS BOARD OF COUNTY

COMMISSIONERS
By.,

its Chairtnan
Attest:

Donaid C. Spencer
Clerk of Court

(SEAL}
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COST COMPARISON WORK-UP SHEET
FOR:

COMMERCIAL-DUTY ROTARY CUTTER

Beard Equipment Co.

1 Model CX 15 Flex-Wing Rotary Cutter $17.742.34

Smith Tractor Company, Inc.

1 Model CX 15 Flex-Wing Rotary Cutter $17.742.34



&

A

SR

JOHN DEERE

Selling Equipment

Quote id: 12294251 Customer Name: SANTA ROSA COUNTY COMMISSION

ALL PURCHASE ORDERS MUST BE MADE QUT ALL PURCHASE ORDERS MUST BE 3ENT
TO (VENDOR): TO DELIVERING DEALER:

Deere & Company Beard Equipment Company

2000 John Deere Run 3195 W Nine Mile Rd

Cary, NC 27513 Pensacola, FL 325349444

FED ID: 36-2382580; DUNS#: 60-76080988 850-4768-0277

grainey@beardequipment.com

0202
1220

1600
1700

JOHN DEERE CX15 Flex-Wing Rotary Cutter - 540 RPMStump Jumpers -

Contract: National Purchasing Partners (NPP) Lawn & Suggested List*
Landscape Equipment $ 23,042.00
Price Effective Date: October 21, 2015 Selling Price *
$17,742.34
* Price per item - includes Fees and Non-contract items
Code Description Qty ListPrice Discount% Discount Contract Extsnded
. Amount Price Contract
Price
225FP CX1& Fiex-Wing Rotary 1 $22397.00 2300 $5,151.31 §17,245.69 $ 17,245.69

Unitéd States

‘ Standard Options Total

Total Selling Price

Cutter - 540 RPM
Stump Jumpers - Single
Suction B}ades

2300 $000  $000  $0.00

26" x 9" x 14.5" 24 Ply "Fat 1 § 845.00 23.0C $148.35 3496865  $49865
Boy" Severe Duty Ag Tires

Front Safety Shieid - Chain 4 $0.00 23.00 $0.00 $0.00 $0.00
Rear Safety Shield - Chain 1 $0.00 23.00 $0.00 $0.00 $0.00

» $ §45.00 - §148.35 549668 §496.65

$17,742.34
34 $17,742:34

~ Suggested Price

- $23.042.04 §5.299.66 $ 17,742,

Confidential
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Selling Equipment

Quots Id; 12286314

ALL PURCHASE ORDERS MUST BE MADE QUT

Customer Namg: SANTA ROSA COUNTY|BOARD OF COMMISSIONERS

TO (VENDOR):

Deare & Company
2000 John Deare Run
Cary, NC 27813

FED JD: 38-2382580; DUNS#. 60-7690980

ALL PURCHASE ORDERS MUST BE SENT |
TO DELIVERING DEALER:

Smith Traclor Company, inc.
3834 Highway 4

Jay, FL 325850427
B50-675-4505

iaysaies@sTimtractcrca.com

Landscape Equipment
Price Effective Date: Qctober 15, 2014

Code Descripticn

225FF  CX15 Flex-Wing Rotary

Stump Jumpers - Single
Suciion Blades

United States
1220 26" % 8" x 14.5" 24 Pk "Fai
Boy" Severe Duty Ag Tires
1800  Front Safety Shield - Chain 1
1700  Rear Safety Shield - Chain 1
Standard Optlons Totat

| Sug eat pne
Total sefling Price v

JOHN DEERE CX1E Flex-Wing Rotary Cutter - 540 RPMStump Jumpers -
Contract: National Purchasing Partners (NPFP) Lawn &

* Price per item - éncludel Fees and Non-contract items
Qty ListPrice Discount¥% Discount

Price
{ §22,397.00
Cutter - 540 RPM

. :
1 $645.00 3,

$498.65 $498.85
§ 0.00 23.00 $0.00 $0.00 $ 0.00
$ G.00 23,00 % 0.00 $0.60 $0.00

$23,042.00

{
i} Suggested List *
i
l{ &alling Price *

$17,742.34

‘ Contract Extend et
{‘i Amount Price  Contract

23.00 $5181.31 $17,245.69 $ 17,245.68

$148.35 $49865 §49686

PSRt
S Camna



RX DatefTime 10/29/2018  11:25 18508756334 ) p.0o1
18/29/2015 11:37 18586756934 SMITH TRACTOR CO PAGE 81/81

JOHN DEERE SMITH TRACTOR CO., INC.

CaEE 3334 HWY 4 - P.O, BOX 427
JAY, FLORIDA 32565-0427
(880) 675-4503
Toll-Free: 800-221-4052

Smith Tractor praposes, in accordance with recommendation of January 2, 2014 BOCC maqting, to trade with Santa Rasa Public
Waorks tractor for tractor {5) Five 81130 model tractors with {(3) Five 610SE {currant) model tractors for a price not to exceed
$2,500.00 ea, or $42,500.00 total. This biannual trade is based on several assumptions and benefits.

Based on as much as 2000 hours per year uysage, the annusi trade could neprasent as little as $5,00 per hour for use.
= Based an as much as 1000 hours per vear usaga, the biahnua! trade could represent as fittle as $4.25 per hour usage.
»  Thesg tractors carry a 2 yvear or 2000 heur comprehensive warranty that in either scenario, annusl or biannyal trades
wouid cover alj mechanica! breakdewns due to defects in material or workmanship.

Manufacturer's warranty doas not cover normal maintenance at recommended intervais. The county will be
responsible for the normal maintenance, however If the ceynty chooses to frade on the blanaval bases, Smith
Tractor Company will do an annusl Inspection on each tracter including the recommended 1006 hour hydraulic
systetn service at no charge 1o the counmty in the December, January, or Fabruary time frame. The county would also
be rasponsible for any repalr due to demage ur misuse.

in the event that 3 warranty rglsted repair time becomet deitaved and Smith Tractor Cpmpany has something

comparshls in inventory which we normally do, we will make an effort fo accommodate the county with a loaner te
offset &ny inconveniences,

Although factory warranty does not pay for any transportation cost, Smith Tractor Company zgrees t© do all warranty relsted
work on these tractors gither on logation or In our shop 3¢ no additienal cost t6 the county.

Smith Tractor Company has been providing tractor trade-out programs to varinus government entitlag such as the Santa Rogs

County Schoot Bigtrict in excess of fifty years, They have continued w recognize and teke advantage of the benefits that it

provides. As 3 resuls of this program, the county will enjoy the benefit of new equipment, operating 2t maximum sfficiency for
a minimal cost. )

Smith Tracter is using the NPP contract 1o price the new equipment. This comtracs aliows ang weitomes trade {1s,

ThanfX

/*’“) I .
o O G{N;T’é{ %__y/g;&%kﬁf‘f

Rehsrd Wakher




COST COMPARISON WORK-UP SHEET
FOR:

Z-TRAK 897 DIESEL 72" SIDE DISCHARGE

Beard Equipment Co. (NPP)
2 John Deere Z-TRAK 997 Diese! Mower's

Smith Tractor Company. inc. (NPP)

2 John Deere Z-TRAK §97 Diesel Mower's

Smith Tractor Company. inc. (NOT NPP)
2 John Deere Z-TRAK 997 Diesel Mower's

$ 37,611.90

37,237.20

- $32.401.52

5



BERE

Selling Equipment

Quote id: 12288050 Customer Name: SANTA ROSA COLINTY ROAD DEPT

AlLL PURCHASE ORDERQ RUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT
TO (VENDOR): TO RELIVERING DEALER:

Deere & Company Beard Equipment Company
2000 John Deere Run 3195 W Nine Mile Rd

Cary, NC 27513 Pensecola, FL 325349444
FED ID; 36-2382530; DUNSH: 80-7690989 B850-476-0277

grainey@beardeguipment.com

JOHN DEERE Z997R Commercial L. ©. Disssl Max-Frame Z-Trak with 72 in.
Contract Fi Ag & Lawn Equipment 21100000-15-1

Buggestad List®
Price Effactive Date: May 11, 208

$ 23.805.00
Selling Price ™
$ 1880585
* Price per dem - includes Fees and Non-contract items

Code  Dascription Gty List Price DHscount”  Discount Contract Extended
Amount Price Contract

Frice

BTG Z887R Commerciat | 2100 % 08 2 40,805.85 37 811.90

Stgndard Options

Suggested Price _ 7 $ 37,811.9 ‘i

- 405,95 $ 37611
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& JornDeERE |
Selling Equipment

Quots 1d: 12286314 Customer Narme: SANTA ROSA COUNTY BOARD OF COMMISSIONERS

ALL PURCHASE ORDERS MUST BE MADE QUT ALL PURCHASE ORDERS MUST BE SENT
TO (VENDOR): . TO DELIVERING DEALER:

Deere & Company Smith Tractor Gompany, Ins.

2000 John Desre Run 3834 Highway 4

Cary, NC 27513 Jay, FL 3266650427

FED ID: 38-2382580; DUNS#: 60-7690989 850-675-4505

jaysales@emithtractorco.com

JOHN DEERE Z997R Commercial L. . Diesel Max-Frame 2-1rak with 72 in.

Contract: National Purchasing Pariners (NPF) Lawn & Suggested List*

Landscape Equipment $ 24,180.00
Price Effective Date: October 15, 2015 Selling Prics *
$ 18,618.60
* Price per Hem - includes Fees and Non-contract items
Code Description Qty  List Price Discount™ Discount Contract Extended
) Amount Price Contract
Price
0811TC  7997R Commarcial L. C. 2 323808490 2300 $54751% $18,329.958 § 36,659.70

Diese! Max-Frame £-Trak
with 72 In. Side Discharge:
7-ron RO Deck _

United States/Canads $0.90 [23.00 $ 0.00

2011 Comfori Adjust Suspension 2 § 375.00 |23.00  $88.25
Seat with Armrests :

Standard Options Tots! ' $ 375.00 l

% 0.00 $0.00
& 288.75 $ 577.580

$86.26 $288.75 $577.50

Suggeetsd Price o "$37,237.20
$5.661.40 $18.618.60 3 37,237 201

Total Selling Price

Confidential T " T T
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JornN DEERE ,
~ @ Selling Equipment

Quote 1d: 12285081 Customer: SANTA ROSA COUNTY PUBLIC WORKS

~JOHN DEERE Z997R Gommercial L. . Diesel Max-Frame Z-Trak with 72 In.
' Side Discharge 7-lron PRO Deck .

Hours: Suggested List
Stoek Numbei: - $24,295.00
' Selling Price
$16,200.78
Code Descrinticn Qty Unit Extended
09117C Z597R Commercial L. C. Diese! Max- 2 $ 23.805.00 $47,610.00

Frame 2-Trak with 72 in. Side
Discharge 7-lron PRQ Deck

United States/Canadz | $0.00
2011 Gomfort Adjust Suspension Seat with 2 $ 373.00 $ 750.00
Armrests

Standard Options Total § 750.00

! EnvireCrate o 40.00 $ 80.00
i Setup 2  $75.00 $ 150.00
) i Cther Charges Total ' $ 230.00

Suggsated Price

" Customer Discounts Total

Confidential



SANTA ROSA COUNTY
BOARD OF COMMISSIONERS

Administrative Services/Parks Operations

9 YER WILLIAMSON, Distriet 1 Santa Rosa Public Works Offices Hunter Walker, County Administrator
OBERT A. “BOB” COLE, District 2 6075 Old Bagdad Highway Roy V. Andrews, County Attorney
W.D. “DON" SALTER, District 3 Milton, FI 32583 Jayne N, Bell, OMB Director
ROB WILLIAMSON, District 4
LANE LYNCHARD, District §

MEMORANDUM

DATE: NOVEMBER 3, 2015

TO: STEPHEN FURMAN, PUBLIC WORKS DIRECTOR
FROM: TAMMY C. SIMMONS, ADMINISTRATIVE SERVICES MANAGER
RE: TREE MITIGATION FUND

| need a budget amendment for the following: We propose to purchase twelve - 4"
caliper Willow Oaks for the Navarre Sports Complex and the Navarre Soccer Park for
beautification and shade purposes. The approximate cost of this improvement is
$2,875. We will have to dig the holes by hand as we are unsure of where the utility lines
are. Tree Mitigation funds are available and can be used for the purposes of

purchasing, planting and maintaining trees on public property with the approval of the
Commissioners.

If you have questions, or need additionai information, please contact me.

¢ Tammy Simmeons 850-983-1858 ¢ Bethany Parker 850-983-1940 4 Fax 850-623-1331 ¢



BUDGET & FINANCIAL MANAGEMENT
COMMITTEE

Chairman: Commissioner Williamson
Vice Chairman:  Commissioner Cole

November 9, 2015

Budget:
1) Budget Amendment 2016 — 037 in the amount of $ 27,836 to carry forward funds for
~ addition of overhang to EDO building as approved at the June 11, 2015 meeting.

2) Budget Amendment 2016 — 038 in the amount of $ 3,000 to carry forward unspent funds
for Fidelis Park improvements and return to District 3.

3) Budget Amendment 2016 — 039 in the amount of $ 6,145 to carry forward unspent funds
(approved February 2015) placing ADA compliant ground cover in county parks to complete
the project.

4) Budget Amendment 2016 — 040 in the amount of $ 2,400 to carry forward excess funds
approved May 2015 for the Navarre Sports Complex ADA repairs/upgrades and return to
District 4.

5) Budget Amendment 2016 — 041 in the amount of $ 21,596 to carry forward funds approved
May 2015 to purchase a Dodge Caravan for the Libraries.

6) Budget Amendment 2016 — 042 in the amount of $ 717,297 to carry forward Electric
Franchise Fee balance to R&B Drainage Reserves.

7) Budget Amendment 2016 — 043 in the amount of $ 2,875 to allocate Tree Mitigation
Reserves to purchase trees for the Navarre Sports Complex.

8) Budget Amendment 2016 — 044 in the amount of $ 1,578,405 to carry forward Impact Fee
Fund balance.

9) Budget Amendment 2016 — 045 in the amount of $ 358,048 to carry forward First Time
Home Buyer and Substantial Housing Program balances of $192,528 and recognize FY16
HUD Home Investment Partnership funding of $165,520.

10) Budget Amendment 2016 — 046 in the amount of $ 593 to reimburse emergency repair
program expenditures for “emergency sewer repair” due to homeowner’s withdrawal of
application.



11) Budget Amendment 2016 — 047 in the amount of $ 45,000 to move funds from Regular
Salaries, originally intended to fund the Housing Program Manager position that will not be
filled this fiscal year, to Other Contractual Services to pay for a Landrum employee.

12) Budget Amendment 2016 — 048 in the amount of $ 414,981 to carry forward remaining
funds for completion of multi-purpose path along East Bay Bivd.

13) Budget Amendment 2016 — 049 in the amount of $ 277,261 to carry forward funds to
complete prior year’s paving projects: District I, $5,748; District IT, $175,829; District ITI,
$40,138; District IV, $31,322; District V, $24,224.

14) Budget Amendment 2016 — 050 in the amount of $ 216,191 to carry forward Boating
Improvement funds.

15) Budget Amendment 2016 — 051 in the amount of $ 556,000 to carry forward a portion of
the sheriff’s FY15 excess fees and allocates for expenditure: $256,000 donation from
Aramark to construct a warehouse and $300,000 to fund the initial year’s operation of the
work release program.

16) Budget Amendment 2016 — 052 in the amount of $ 1,900 to carry forward District V
reserves to purchase a television for the Tiger Point Community Center.

17) Budget Amendment 2016 — 053 in the amount of $ 74,270 to carry forward remaining TDC
funds to complete the Bagdad sidewalk project.

18) Budget Amendment 2016 — 054 in the amount of $ 115,000 recognizing FEMA HMGP
grant revenue and required match for Phase I design of stormwater and drainage
improvements for Maranatha Way. Grant funds 75% of anticipated engineering, permitting,
and survey fees with the local match coming from Electric Franchise Fee Drainage Reserves.

19) Budget Amendment 2016 — 055 in the amount of $ 30,235 to transfer $25,150 from District
III to Road & Bridge to repair 1,115 feet of the Military Heritage Trail and allocate $5,085
from Tree Mitigation Reserves to plant park grade trees as approved October 22, 2015.

20) Budget Amendment 2016 — 056 in the amount of $ 1,923,522 to carry forward fund
balances in the District Recreation Funds and place in reserves.

21) Budget Amendment 2016 — 057 in the amount of $ 48,000 to allocate District IV funds to
purchase playground equipment for Holley Ball Park from J.A. Dawson (includes shipping
and installation) and to fund county constructed timber border to contain engineered wood
fiber and a 12’ x 24 pavilion.

22) Budget Amendment 2016 — 058 in the amount of $ 23,618 to allocate District 1II and
District I funds 50/50 to purchase playground equipment for Pace Community Center from
J.A. Dawson (includes shipping and installation), to purchase engineered wood fiber, and to
bund county constructed timber border to contain engineered wood fiber.



23) Budget Amendment 2016 — 059 in the amount of $ 213,500 to allocate District I funds to
Benny Russell Park for design ($39,500) and construction of special needs playground
equipment and a pour-in-place surface creating an inclusive playground area ($174,000).

County Expenditure/Check Register:
24) Discussion of County Expenditures / Check Register
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BUDGET MODIFICATION RESOLUTION

No.
Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Cammissioners of Santa Rosa County, Florida does make the Sfollowing budget amendments:

REQUESTER ACTION DATE: October 16,2015
FROM: General Fund ADDITION:
TO: Board of County Commissioners MODIFICATION: X
VIA: Budget Director DELETION:
SUBJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount
From: 001 - 3990001 Cash Carried Forward $ 27,836
To: 0018 — 562001 Buildings $27,836

State reason for this request:

To carry forward funds for addition of overhang for EDO building as approved June 11, 2015.

Requested by: Shannon Ogletree/s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-037
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: November 9, 2015
Approved: ___ Hold: __ Withdrawn: ___ Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day Of November, 2015.

ATTESTED:
CHAIRMAN

CLERK OF THE COURTS



Hen:x Brewton

From: Karen Wheeler <wheelerk@flcjn.net>
Sent: Thursday, October 22, 2015 3:59 PM
To: Henry Brewton

Subject: EDO building awning

Henry,

EDO is having an awning attached to their building in the parking lot. The money is still in the old year in 0018-562001 for
$27,836.00. Angie in Building Maintenance has the invoice for payment but the work was completed in the new year.
Can we get the old year carried forward?

Karen Wheeier

Accounts Payable

BOCC Finance

6495 Caroline Street, Suite B
Milton, FL 32570

(850) 983-1961

(850) 983-1985 fax
wheelerk@ficjn.net

Email scanned by Check Point

0 - D9Jqo0)
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SANTA ROSA COUNTY SRR
BOARD OF COMMISSIONERS ¢ <

Santa Rosa Administrative Offices
6495 Caroline Street, Suite M
Milton, Florida 32570-4592 Loriv?:

JAYER WILLIAMSON, District I HUNTER WALKER, County Administrator
ROBERT A. “BOB” COLE, District 2 ROY V. ANDREWS, County At'(omcy
W, D. “DON” SALTER, District 3 JAYNE BELL, OMB Director

ROB WILLIAMSON, District 4
R. LANE LYNCHARD, District 5

June 23, 2015
QCF FYIG
001 ¥- Shzool

Johnny Baggett

Gulf Coast Industrial Construction, LI.C

12196 Highway 89

Jay, Florida 32565

NOTICE TO PROCEED

Re: Construction of a new Covered Walkway — 6491 Caroline Street, Milton
Dear Mr. Baggett:

Santa Rosa County hereby issues the Notice to Proceed for the subject project. The
time for completion is seventy five (75) calendar days as stated in the contract agreement.

Accordingly, you are hereby directed to commence with active field construction of
this project within ten (10) days of receipt of this notice. Please acknowledge your receipt in
the space provided at the bottom of this letter and return a copy to our office.

I'have enclosed a fully executed agréement for your records.

HW/mba
Enclosure

cc: Thad Allen :
Receipt Acknowledged By:
Date: T

(850-983-1877 Voice ¢ 850-983-1856 Fax ¢ http://www.santarosa.fl.gov)




AGREEMENT

SANTA ROSA COUNTY ("County"), a political subdivision of the State of Florida, and
GULF COAST INDUSTRIAL CONSTRUCTION, LLC, ("Contractor") a Florida
Corporation, enter into this Agreement this '[g’: day of June, 2015.

A. This Agreement is for Construction of a New Covered Walkway at 6491 Caroline
Street, Milton, Florida, and shall be as follows:

1. Contractor will be required to complete the work as described in the Scope of Work
and Drawings (Sheets 1 — 3 dated 3-11-15) attached as Exhibit A, and the Contractor’s proposal,
dated May 7, 2015, attached as Exhibit B.

2. Commencement of the project shall be within ten days of Notice to Proceed and

Completion of the project shall be within seventy five (75) days from date of commencement.

4. Contractor shall have and maintain the required insurance as specified in the attached
Exhibit C, and shall provide Santa Rosa County proof of such insurance prior to commencing

work.

5. Santa Rosa County may terminate this agreement without cause upon giving seven (7)

days written notice.

6. Contractor agrees to indemnify and hold harmless County, its agents, officials, and

employees for any and all claims, suits and damages arising out of the operation of this contract.

BOARD OF COUNTY COMMISSIONERS
SANTA L{(}SA COUNTY, FLORIDA
>

A,
g Y. : -~ _ '
ST: st CoUry, Chairman‘t Vice Chairman
/ Q‘ , : <% ,_..," 3’2 ‘/




CONTRACTOR:

GULF COAST INDUSTRIAL CONSTRUCTION, LLC.
A Florida Corporation

By: M ﬁM
e 4 v




Santa Rosa County
Covered Walkwway Addition
6491 Caroline St., Milton FL 32570

Plans Drawn By: Alan Miller Dated 2/4/2015

Specifications Provided By: Southern Site & Utility Design, Inc.
FL Certificate of Authority # 8983
5318 Stewart St, Milton FL 32570

Project Scope: Construct 80'-2" x 10™-6” Welded Steel Framed Covered
Walkway Across Front Of Existing Building Per Plans and Specifications.
Saw-Cut and Remove Existing Concrete Sidewalk For Construction Of
New Footers Per Plans. Cut Back Existing Edge Flashing/Roofing and
Provide New Flashing and Roofing Connection With Existing Building. New
Steel Structure To Be Painted To Match. Provide Color Options To Santa
Rosa County For Selection And Approval Prior To Construction.



GULF COAST INDUSTRIAL CONSTRUCTION, LLC MBE, STATE OF FLORIDA

12196 HIGHWAY 89 Ph: (850) 377-9667
Jay, FL 32565

SANTA ROSA COUNTY
6491 Caroline Street
Milton, FI 32570 5/7/2015

Proposal to Construct New Covered Walkway at 6491 Caroline Street Milton, Florida.

[

Furnish all Labor, Material and Supervision to Construct Covered Walkway Per

Drawings Furnished by Owner.

Total $ 27,836.00



a)

b)

c)

INSURANCE REQUIREMENTS

Workers’ compensation — to meet statatory limits in compliance with the
Workers Compensation Law of Florida. This policy must include Employer
Liability with a limit to $100,000 for each accident, $500,000 disease policy limit
and $100,000 disease each employee limit.

Commercial general liability — coverage shall provide minimum limits of
liability of $1,000,000 for bodily injury and property damage. This shall include
coverage for, but not limited to:

a. Premises/operations

b. Products/complete operations
c. Contractual Hability

d. Independent contractors

Business auto liability — coverage shall provide minimum limits of liability of
$1,000,000 combined single limit for bodily injury and property damage. This
shall include coverage for, but not limited to:

a. Owned autos

b. Hired autos

¢. Non-owned autos
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BUDGET MODIFICATION RESOLUTION
No.

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Fi lorida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: October 16, 2015

FROM: Henry Brewton ADDITION:

TO: Board of County Commissioners MODIFICATION: X

VIA: Budget Director DELETION:

SUBIJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount

From: 001 — 3990001 Cash Carried Forward $ 3,000
9000 — 59100313 To District 3 $ 3,000

To: 313 -38100011 From General Fund $ 3,000
2323 - 599001 Reserve for Contingencies $ 3,000

State reason for this request:

Carry forward unspent funds for Fidelis Park improvements and return to District 3.

Requested by: Tammy Simmons/s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-038
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: November 9, 2015
Approved: Hold: Withdrawn: ___ Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November, 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Henz Brewton

From: Tammy Simmons

Sent: Tuesday, October 20, 2015 8:50 AM
To: Jayne Bell

Cc: Henry Brewton

Subject: 2015 BA rollover

@ 2015-101 Remaining balance on 2015-101 is $3,000, this amount needs to be returned to District 3 recreation funds. The
savings was due to project being downsized due to limited space after septic system was installed.

@ 2015-105 Remaining balance on 2015-105 is $§145, this amount needs to be placed in parks department budget to cover
Engineered Wood Fiber (EWF) purchases to assist in making playground ADA compliant. The balance is due to the time to
build the facility and being able to put EWF out into the playgrounds. Winter is the best time to place EWF in playground; we
start this process around November.

@ 2015-150 Remaining balance on 2015-150 is $2,400, this amount needs to be returned to District 4 recreation funds. The
savings was due to Building Maintenance doing price comparisons on upgrades.

Tammy C. Simmons

Santa Rosa County Board of County Commissioners
Administrative Services Manager

6075 Old Bagdad Highway

Milton, FL 32583

850-983-1858 Phone

850-623-1331 Fax

Florida has a very broad Public Records Law. Virtually alt written communications to or from Santa Rosa County Personnel are public records available to the public and
media upon reguest. E-mail sent or received on the county system wilt be considered pubtic and will only be withheld from disclosure if deemed confidentiai pursuant to
State Law.
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BUDGET MODIFICATION RESOLUTION
No.

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: October 16,2015

FROM: Henry Brewton ADDITION:

TO: Board of County Commissioners MODIFICATION: X

VIA: Budget Director DELETION:

SUBJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount

From: 001 - 3990001 Cash Carried Forward $ 6,145
2600 — 546001 Repair & Maintenance $ 6,145

State reason for this request:

Carry forward unspent funds (approved February 2015) placing ADA compliant ground cover in county
parks and allocate for expenditure to complete the project.

Requested by: Tammy Simmons/s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-039
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: November 9, 2015
Approved: Hold: Withdrawn: Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November, 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Hen:x Brewton

From: Tammy Simmons

Sent: Tuesday, October 20, 2015 8:50 AM
To: Jayne Bell

Cc: Henry Brewton

Subject: 2015 BA rollover

@ 2015-101 Remaining balance on 2015-101 is $3,000, this amount needs to be returned to District 3 recreation funds. The

savings was due to project being downsized due to limited space after septic system was installed.

@ 2015-105 Remaining balance on 2015-105 is $6{145, this amount needs to be placed in parks department budget to cover

<)

Engineered Wood Fiber (EWF) purchases to assist in making playground ADA compliant. The balance is due to the time to
build the facility and being able to put EWF out into the playgrounds. Winter is the best time to place EWF in playground; we
start this process around November.

2015-150 Remaining balance on 2015-150 is $2,400, this amount needs to be returned to District 4 recreation funds. The
savings was due to Building Maintenance doing price comparisons on upgrades.

Tammy C. Simmons

Santa Rosa County Board of County Commissioners
Administrative Services Manager

6075 Old Bagdad Highway

Milton, FL 32583

850-983-1858 Phone

850-623-1331 Fax

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to
State Law.
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BUDGET MODIFICATION RESOLUTION

No.
Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: October 16, 2015

FROM: Henry Brewton ADDITION:

TO: Board of County Commissioners MODIFICATION: X

VIA: Budget Director DELETION:

SUBIJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount

From: 001 — 3990001 Cash Carried Forward $ 2,400
9000 - 59100314 To District 4 $2,400

To: 314 - 38100011 From General Fund $ 2,400
2324 - 599001 Reserve for Contingencies $ 2,400

State reason for this request:

Carry forward excess funds approved May 2015 for Navarre Sports Complex ADA repairs/upgrades and
return to District 4.

Requested by: Tammy Simmons/s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-040
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: November 9, 2015
Approved: Hold: Withdrawn: Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November, 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Henry Brewton

From: Tammy Simmons

Sent: Tuesday, October 20, 2015 8:50 AM
To: Jayne Bell

Cc: Henry Brewton

Subject: 2015 BA rollover

@ 2015-101 Remaining balance on 2015-101 is $3,000, this amount needs to be returned to District 3 recreation funds. The
savings was due to project being downsized due to limited space after septic system was installed.

@) 2015-105 Remaining balance on 2015-105 is 561145, this amount needs to be placed in parks department budget to cover
Engineered Wood Fiber (EWF) purchases to assist in making playground ADA compliant. The balance is due to the time to
build the facility and being able to put EWF out into the playgrounds. Winter is the best time to place EWF in playground; we
start this process around November.

@ 2015-150 Remaining balance on 2015-150 is $2,400, this amount needs to be returned to District 4 recreation funds. The
savings was due to Building Maintenance doing price comparisons on upgrades.

Tammy C. Simmons

Santa Rosa County Board of County Commissioners
Administrative Services Manager

6075 Oid Bagdad Highway

Milton, FL 32583

850-983-1858 Phone

850-623-1331 Fax

Florida has a very broad Public Records Law. Virtuaily ail written communications to or from Santa Rosa County Personnel are public records available to the public and
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to

State Law.
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BUDGET MODIFICATION RESOLUTION

No.
Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

n

REQUESTER ACTION DATE: October 16, 2015

FROM: Henry Brewton ADDITION:

TO: Board of County Commissioners MODIFICATION: X

VIA: Budget Director DELETION:

SUBJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount

From: 001 - 3990001 Cash Carried Forward $ 21,596
0610 — 564001 Machinery & Equipment $ 21,596

State reason for this request:

Carry forward funds approved May 2015 (2015-146) for Dodge Caravan for the Libraries.

Requested by: Gwen Wilson/s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-041
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: November 9, 2015
Approved: Hold: Withdrawn: Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November, 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Hem_'x Brewton —

From: DeVann Cook

Sent: Tuesday, October 20, 2015 3:01 PM
To: Henry Brewton

Subject: RE: Van

Yes. It was State contract purchase, in May. It is supposed to be in next month.

From: Henry Brewton

Sent: Tuesday, October 20, 2015 12:51 PM
To: DeVann Cook <devannc@santarosa.fl.gov>
Subject: RE: Van

Carry forward whole amount?
Was the van just not received last year?

From: DeVann Cook

Sent: Tuesday, October 20, 2015 11:28 AM
To: Henry Brewton

Subject: FW: Van

Henry,
Can you assist us with this carry forward?

DeVann

From: Gwen Wilson

Sent: Tuesday, October 20, 2015 11:23 AM
To: DeVann Cook <devannc@santarosa.fl.gov>
Subject: Van

I just received a call from Karen Wheeler about the van. She said that we need to ask Jayne to carry the funds forward from
last year to this year. I told her that you were speaking to Jayne about it.

Gwen

Florida has a very broad Public Records Law. Virtually alf written communications to or from Santa Rosa County Personnel are public records available to the public and
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disciosure if deemed confidential pursuant to
State Law.
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BUDGET MODIFICATION RESOLUTION
No.

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: October 22, 2015

FROM: Henry Brewton ADDITION:

TO: Board of County Commissioners MODIFICATION: X

VIA: Budget Director DELETION:

SUBIJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount

From: 106 — 3990007 Balance Forward — Roads & Drainage $ 717,297
9106 — 5990016 EFF Drainage Reserves $ 717,297

State reason for this request:

Carry forward prior year Electric Franchise Fee balance to R&B Drainage Reserves.

Requested by: Henry Brewton /s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-042
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: November 9, 2015
Approved: Hold: Withdrawn: ___ Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November, 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS
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BUDGET MODIFICATION RESOLUTION

No.
Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: October 26, 2015

FROM: Henry Brewton ADDITION:

TO: Board of County Commissioners MODIFICATION: X

VIA: Budget Director DELETION:

SUBIJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount

From: 9001 - 5990029 Tree Mitigation Reserves ($2,875)
0013 - 5520023 Tree Mitigation Supplies $2,875

State reason for this request:

Allocate Tree Mitigation Reserves to purchase trees for the Navarre Sports Complex.

Requested by: Stephen Furman /s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-043
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: November 9, 2015
Approved: Hold: Withdrawn: Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November, 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Henu Brewton

From: Commissioner Rob Williamson

Sent: Tuesday, November 03, 2015 4:09 PM

To: Stephen Furman

Cc: Tana Tynes; Hunter Walker; Henry Brewton; Jayne Bell

Subject: Re: Agenda items - budget request trees for Navarre Sports Complex
Thank you

At your service, q 0O - 6? ?O 3 -Z?

Rob Williamson o1y = =5 s .

Santa Rosa County Commissioner S 002 ﬁ:"&

District 4

850.529.2525 ¢
850.983.1877 w

On Nov 3, 2015, at 4:08 PM, Stephen Furman <StephenF@santarosa.fl.gov> wrote:

Tana, please add the following to our agenda:

5. Discussion of purchasing trees for the Ngvarre Sports Complex at an appropriate cost of $2,875.00, with
funding from the Tree Mitigation Fund. i

Henry, if you will also add this as a budget amendment, | will appreciate it.
Thanks,
Stephen
Sent from my iPhone
Begin forwarded message:
From: Tammy Simmons <TammyS®@&santarosa.fl.gov>
Date: November 3, 2015 at 11:20:41 AM CST
To: Stephen Furman <StephenF@santarosa.fl.gov>

Cc: Commissioner Rob Williamson <RobWilliamson@santarosa.fl.eov>
Subject: Agenda items - budget request

Tammy C. Simmons

Santa Rosa County Board of County Commissioners
Administrative Services Manager

6075 Old Bagdad Highway

Milton, FL 32583

850-983-1858 Phone

850-623-1331 Fax




SANTA ROSA COUNTY
BOARD OF COMMISSIONERS

Administrative Services/Parks Operations

JAYER WILLIAMSON, District 1 Santa Rosa Public Works Offices Hunter Walker, County Administrator
ROBERT A. “BOB” COLE, District 2 6075 Old Bagdad Highway Roy V. Andrews, County Attorney
W.D. “DON” SALTER, District 3 Milton, F1 32583 Jayne N. Bell, OMB Director
ROB WILLIAMSON, District 4

LANE LYNCHARD, District 5

MEMORANDUM

DATE: NOVEMBER 3, 2015

TO: STEPHEN FURMAN, PUBLIC WORKS DIRECTOR
FROM: TAMMY C. SIMMONS, ADMINISTRATIVE SERVICES MANAGER
RE: TREE MITIGATION FUND

| need a budget amendment for the following: We propose to purchase twelve - 4”
caliper Willow Oaks for the Navarre Sports Complex and the Navarre Soccer Park for
beautification and shade purposes. The approximate cost of this improvement is
$2,875. We will have to dig the holes by hand as we are unsure of where the utility lines
are. Tree Mitigation funds are available and can be used for the purposes of
purchasing, planting and maintaining trees on public property with the approval of the
Commissioners.

If you have questions, or need additional information, please contact me.

¢ Tammy Simmons 850-983-1858 ¢ Bethany Parker 850-983-1940 ¢ Fax 850-623-1331 ¢
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BUDGET MODIFICATION RESOLUTION
No.
Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: October 26, 2015

FROM: Henry Brewton ADDITION:

TO: Board of County Commissioners MODIFICATION: X

VIA: Budget Director DELETION:

SUBIJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount

From: 111 - 3990001 Balance Forward $ 1,578,405
2104 - 5990024 Area 1 Reserves $ 353,108
2104 - 5990025 Area 2 Reserves $ 21,734
2104 — 5990026 Area 3 Reserves $ 1,199,964
2104 - 5990027 Impact Fee Admin Reserves $ 3,599

State reason for this request:

Carry forward Impact Fee Fund balance.

Requested by: Henry Brewton /s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-044
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: November 9, 2015
Approved: ___ Hold: Withdrawn: ___ Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November, 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS
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BUDGET MODIFICATION RESOLUTION
No.

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: October 26, 2015

FROM: Henry Brewton ADDITION:

TO: Board of County Commissioners MODIFICATION: X

VIA: Budget Director DELETION:

SUBJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount

From: 104 - 3990001 Balance Forward $ 192,528
104 — 3315008 HUD Home Invest Partnership $ 165,520
0787 — 5340043 First Time Home Buyer $ 195,404
0787 — 534004 Substantial Housing Program $ 162,644

State reason for this request:

Carry forward existing program balance and recognize FY16 funding.

Requested by: Erin Malbeck /s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-045
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: November 9, 2015
Approved: Hold: Withdrawn: Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November, 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Request Submitted By: Erin Malbeck
10/9/2015

Housing 2015/2016 Budget Carry Forward Balances
Existing Programs

FUND 104 Grants
DEPT 787 FED HOME INVEST PART PROG
From:
104-3315008 Federal Home Program
2015/2016 Fiscal Year Funding 165,520.00
104-3315008 Cash Carried Forward 192,527.93
Total 358,047.93
To:
0787-5340043 First Time Homebuyer 195,404.19
0787-5340043 Substanital Housing 162,643.74
Total __358,047.93
(Revenue not yet received.)
104
3315008
Per Escambia Consortium/HUD Annual Plans
FUND 113 SHIP
DEP 780 SHIP Program Fund
From:
113-3690003 Refund Prior Years 123,302,060
-361100 Interest Earned $9.00
113-3346904 SHIP Program 97/243.00
113-399Q001 Cash Carried Forward 1,381.00
Total 772,195.00
To:

0780-534004 Soystantial Rehabilitation 394,456.00
0780-5340041 Fa ome Adm/Emer Repg# 143,699.00
0780-5340043 First Time Homebuyer 138,138.00
0780-534004x Reconstrigtion 80,000.00

0780-59100001 To General Fynd 15,902.00
Total 772,195.00
FUND 001
001-3810008 From SHIP'Fund 15,902.00
3301-51210 Regyfar Salaries 7,104.00
3301-52110 FIgA 608.00
3301-52210 Retirement 239.00
3301-534001 Other Contractual Charges 7,951.00

Total 15,902.00

Funds have been received.
Prior Year Revenue

Zotu—°‘3
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BUDGET MODIFICATION RESOLUTION
No.
Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: October 26, 2015

FROM: Henry Brewton ADDITION:

TO: Board of County Commissioners MODIFICATION: X

VIA: Budget Director DELETION:

SUBJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount

From: 3301 - 549001 Other Current Charges ($ 593)
3301 -59100113 To SHIP $ 593
0780 — 38100011 From General Fund $593
0780 — 5340041 Farm Home Administration $ 593

State reason for this request:

Reimburse emergency repair program expenditures for “emergency sewer repair” due to homeowner’s
withdrawal of application.

Requested by: Erin Malbeck /s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-046
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: November 9, 2015
Approved: Hold: Withdrawn: Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November, 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Hen:x Brewton -

From: Erin Malbeck

Sent: Monday, October 26, 2015 12:09 PM

To: Henry Brewton

Subject: RE: Repayment of Emergency Repair funds

0780-5340041 330i- 54%q0f < 55 3>

330l-5% 1013 583
ck#136550, dated 9/15/2015
- [+]
#136370, dated 9/8/2015 030~ > 000l 93
#136233, dated 8/25/2015 03go- 2330y SYI
From: Henry Brewton
Sent: Monday, October 26, 2015 12:07 PM

To: Erin Malbeck
Subject: RE: Repayment of Emergency Repair funds

} do not see where any funds were expended from 0786-5340065 Emergency Repair since 2009.

Where were these funds expended?

From: Mike Burton [mailto:burtonm@ficjn.net] Ui
Sent: Friday, October 23, 2015 12:59 PM - 0FFO - O3
To: Beckie Cato; Erin Malbeck; Jayne Bell

Cc: Clerk's Office - Vikki Phillips; Henry Brewton

Subject: RE: Repayment of Emergency Repair funds

Jayne is out. | have copied Henry on that question to see.

From: Beckie Cato [mailto:PZDirector@santarosa.fl.gov]
Sent: Friday, October 23, 2015 12:38 PM

To: Clerk's Office - Michael Burton; Erin Malbeck; Jayne Bell
Cc: Clerk's Office - Vikki Phillips

Subject: RE: Repayment of Emergency Repair funds

Thanks, Mike.
Can we move it from Other Current Charges into the Emergency Repair account without budget amendment?

From: Mike Burton [mailto:burtonm@flcjn.net]

Sent: Friday, October 23, 2015 11:31 AM

To: Erin Malbeck <ErinM@santarosa.fl.gov>; Beckie Cato <PZDirector@santarosa.fl.gov>; Jayne Bell
<JayneB@santarosa.fl.gov>

Cc: Clerk's Office - Vikki Phillips <phillipsvl@flcjn.net>

Subject: RE: Repayment of Emergency Repair funds

Erin,
You cannot budget or journal entry money from Salaries to another expense account line without Board approval.

Thanks,



Mike

From: Vikki Phillips [mailto:phillipsvl @ficjn.net]
Sent: Friday, October 23, 2015 10:28 AM

To: Michael Burton

Subject: FW: Repayment of Emergency Repair funds

From: Erin Malbeck [mailto:ErinM@santarosa.fl.gov] - -
Sent: Friday, October 23, 2015 10:25 AM

To: Beckie Cato; Jayne Bell
Cc: Clerk's Office - Vikki Phillips
Subject: Repayment of Emergency Repair funds

Situation:

A homeowner was recently approved through our Emergency Repair program for septic tank issues. We paid for a title
search, septic tank pump out, and health department inspection for a total of $593.00. After all inspections were
completed, it was determined that no repairs were needed, the septic tank simply needed to be pumped out. Since no
further repairs are needed, the homeowner does not want to go through with the lien against the property and wants her
file cancelled. The State says that if we are not placing a lien against the property, then the funds must be reimbursed from
our administrative account and paid back to the Emergency Repair account.

Beckie: Do we want the $593.00 to come out of Salaries?

Jayne: If we take the money out of Salaries and put back into ER account, will this require a budget amendment or can |
simply request the finance department to do an in office Journal Request to move these funds from one account to another?

NOTE: all funds were paid out of 2015 budget year

Erin Malbeck

Housing Program Coordinator |
6051 Old Bagdad Hwy, Ste 201 i
Milton, FL. 32583

Front Office: 850-981-7076

Direct Line: 850-981-7092

Fax: 850-981-7099

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and
megia upon request. E-mail sent or received on the county system will be considered public and wilt only be withheld from disclosure if deemed confidential pursuant to
State Law.

Florida has a very broad public records law. Under Florida law, both the content of emails and email addresses are public records. If you do not want the content of your
email or your email address released in response to a public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in person.

Email scanned by Check Point

Email scanned by Check Point
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BUDGET MODIFICATION RESOLUTION
No.
Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: October 26, 2015

FROM: Henry Brewton ADDITION:

TO: Board of County Commissioners MODIFICATION: X

VIA: Budget Director DELETION:

SUBJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount

From: 3301 - 51210 Regular Salaries ($ 45,000)
3301 - 534001 Other Contractual Services $ 45,000

State reason for this request:

To move funds from Regular Salaries originally intended to fund the Housing Program Manager position
that will not be filled this fiscal year to Other Contractual Services to pay for Landrum employee.

Requested by: Beckie Cato /s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-047
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: November 9, 2015
Approved: ___ Hold: Withdrawn: ___ Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November, 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Hem_'x Brewton
e ]

From: Beckie Cato

Sent: Monday, October 26, 2015 12:10 PM

To: Henry Brewton

Subject: FW: housing budget - other contractual services
Henry,

Do you know if this budget amendment is in process? It is to move $45,000 from housing salaries to “other contractual
services” so that we can pay outstanding and future Landrum invoices.

Thanks,

Beckie

Beckie Cato, AICP

Director

Community Planning, Zoning, and Development
{(850) 981-7077

How is our customer service?
http://www.santarosa.fl.gov/customerservcie/survey.html

From: Jayne Bell

Sent: Friday, October 16, 2015 12:48 PM

To: Beckie Cato <PZDirector@santarosa.fl.gov>
Subject: RE: housing budget - other contractual services

1 thought as much. will take care of.

From: Beckie Cato

Sent: Friday, October 16, 2015 10:21 AM

To: Jayne Bell

Subject: RE: housing budget - other contractual services

We checked with finance and we can’t do that.
if you could take it to the board soon, that would be great.

Thanks,
Beckie

From: Jayne Bell

Sent: Friday, October 16, 2015 8:52 AM

To: Beckie Cato <PZDirector@santarosa.fl.gov>
Subject: RE: housing budget - other contractual services

Of course we can but Beckie [ need to take it to the Board. | can’t move money out of the Salaries line without Board
approval. Can we not code the Landrum invoices to the 51210 account until | can take it to the Board. Just don’t want to put
you in a bind. My bad. Jayne



From: Beckie Cato

Sent: Friday, October 16, 2015 8:43 AM

To: Jayne Bell

Subject: Re: housing budget - other contractual services

No, and we don't plan to this year. Since we're never sure about what the stat is going to do with housing money, we
decided to continue with our landrum employee for this year. Can we put money into contractual services so | can pay her?

Sent from my iPad

On Oct 16, 2015, at 8:34 AM, Jayne Bell <layneB@santarosa.fl.gov> wrote:

Hey Beckie,

It was put in your Salaries line. Your budget is roughly the same as last year. Did you fill your vacancy for a
Housing Program Manager?

Thank you,

Jayne

From: Beckie Cato

Sent: Thursday, October 15, 2015 10:52 AM

To: Jayne Bell

Subject: housing budget - other contractual services

Jayne,

in my proposed budget | had $45,000 in “other contractual services.” Erin just pointed out to me that the
adopted budget shows zero there. We pay our Landrum employee from that line.

Beckie

Beckie Cato, AICP

Director

Community Planning, Zoning, and Development
(850) 981-7077

How is our customer service?
http://www.santarosa.fl.gov/customerservcie/survey.html

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnei are public records
available to the public and media upon request. E-mail sent or received on the county system will be considered public and will only be withheld
from disclosure if deemed confidential pursuant to State Law.



98-091
Form 84001 Rev 8/10/92

BUDGET MODIFICATION RESOLUTION
No.

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: October 26,2015

FROM: Henry Brewton ADDITION:

TO: Board of County Commissioners MODIFICATION: X

VIA: Budget Director DELETION:

SUBI: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount

From: 101 - 3990001 Balance Forward $ 414,981
2100 - 5630041 Multi — Purpose Paths $ 414,981

State reason for this request:
Carry forward remaining funds for completion of multi-purpose paths along East Bay Blvd.

Requested by: Stephen Furman/s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-048
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: November 9, 2015
Approved: ___ Hold: Withdrawn: ___ Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November, 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Hen:x Brewton
R L ]

From: Stephen Furman

Sent: Thursday, October 29, 2015 2:34 PM
To: Henry Brewton

Cc: Jayne Bell

Subject: RE: E Bay carry forward

o E‘QH
Henry, | had Tana do an Expenditure Audit Trail for the year, and it show that we spent $56,644.52 out of the
Multi-purpose path line item. This figure does not include the labor from the Road and Bridge Employees. Avis
sent Jayne an email last year that stated that our labor costs for the East Bay Blvd. sidewalk project were not paid
from this account, and for her to “take the necessary actions to insure that Impact Fee expenditures for the
project are appropriately accounted for.” | am hoping to discuss this with either you or Jayne to determine what
else | need to assist with the carry forward.

Stephen

From: Henry Brewton

Sent: Thursday, October 29, 2015 10:20 AM

To: Stephen Furman <StephenF@santarosa.fl.gov>
Subject: E Bay carry forward

Stephen,

N
Last year (FY15) a carry forward was posted for $471,626 for East Bay Multi-path completion.
This year two invoices have been received from American Concrete Supply for the East Bay path.

How much is remaining to carry forward into FY16 for this project?

Sincerely, Lrp. 2017 {5k, W52

Henry Brewton cPAMBA CCF 2ol 1) “ljci‘l ' Z1v0- SL3o04)

Sr. Budget Manager

OMB, Santa Rosa County
6495 Caroline Street, Suite L
Miiton, FL 32570

Filorida has a very broad Public Records Law. Virtually atl written communication to or from Santa Rosa County personnel are public record
available to the public and media upon request.

E-mail sent or received on the County system will be considered public and can only be withheld from disclosure if deemed confidential pursuant
to Florida statute.

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to
State Law.
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BUDGET MODIFICATION RESOLUTION

No.
Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE:  October 29, 2015
FROM: Henry Brewton ADDITION:
TO: Board of County Commissioners MODIFICATION: X
VIA: Budget Director DELETION:
SUBIJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount
From: 101 - 3990001 Cash Carried Forward $ 277,261
To: 2100 — 5340033 Paving Projects $ 277,261

State reason for this request:

Carries forward funds to complete prior year projects for all five (5) Districts in the following amounts:
District I ($5,748); District II ($175,829); District IIT ($40,138); District IV ($31,322); and District V
(524,224).

Requested by Stephen Furman /s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-049
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: 11/09/2015
Approved: Hold: __ Withdrawn: __ Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November, 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Hen:x Brewton
_ U N -}

From: Stephen Furman

Sent: Thursday, October 29, 2015 2:42 PM
To: Jayne Bell; Henry Brewton

Subject: BA for carry forward 2100-5340033
Jayne/Henry;

We need a budget amendment to carry forward $277,260.63 in 2100-5340033 (Paving Projects) for paving and
resurfacing projects in all five districts. These funds are to complete projects approved in the 2014-2015 fiscal
year and to carry forward any remaining funds designated for paving projects. The breakdown for each district is
as follows;

District 1 $5,748.18 lo( - 2100~ 39%004! 733, 20!
District 2 $175,828.90
District 3 $40,137.63 Zioo - 5340033 2%, T

District4  $31,321.92
District 5  $24,224.00
-_— T ————

Thanks, 233,

Stephen

Stephen L. Furman P.E.
Public Works Director
Santa Rosa County
(850) 981-7121

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and
media upon request. E-mail sent or received on the county system will be considered pubtic and will only be withheld from disclosure if deemed confidential pursuant to
State Law.



98-091
Form 84001 Rev 8/10/92

BUDGET MODIFICATION RESOLUTION
No.
Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments.

REQUESTER ACTION DATE: November 2, 2015
FROM: Henry Brewton ADDITION:
TO: Board of County Commissioners MODIFICATION: X
VIA: Budget Director DELETION:
SUBJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount
From: 001 - 3990002 Balance Forward Boating Improvement $ 216,191
To: 9001 - 5990012 Boating Improvement Funds $ 216,191

State reason for this request:

Carries forward unspent SRC Boating Improvement Funds to Boating Improvement Fund Reserves.

Requested by Henry Brewton/s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-050
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: 11/09/2015
Approved: Hold: ____ Withdrawn: ___ Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November, 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



98-091
Form 84001 Rev 8/10/92

BUDGET MODIFICATION RESOLUTION
No.
Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: November 2, 2015
FROM: Henry Brewton ADDITION:
TO: Board of County Commissioners MODIFICATION: X
VIA: Budget Director DELETION:
SUBJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount
From: 001 - 3990001 Balance Forward $ 556,000
To: 0075 - 5620016 Building — Sheriff $ 256,000
0075 — 5310039 Work Release $ 300,000

State reason for this request:

Carries forward a portion of Sheriff’s FY15 excess fees and allocates for expenditure. $256k donation from
Aramark for constructing a warehouse and $300k to fund the initial year’s operation of work release
program.

Requested by Henry Brewton/s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-051
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: 11/09/2015
Approved: ____ Hold: Withdrawn: __ Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November, 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Hen:x Brewton -

From: Jayne Bell

Sent: Tuesday, October 27, 2015 9:27 AM

To: Sheriff's Dept - Debbie Shows

Cc: Jayne Bell; Sheriff's Dept - Wendell Hall; Henry Brewton
Subject: Re: Return of excess appropriations

Good morning Debbie
1 will need to prepare a budget amendment for the warehouse and the 300k request. Thank you
Jayne

Sent from my iPhone

On Oct 26, 2015, at 8:46 AM, Shows, Debbie <DSHOWS@srso.net> wrote:

Jayne, \

We will be returmng $914,787.24. As we discusse® o

S — i » 5 Also the Sheriff appeared before the BOCC and requested , B — 53\
v . B, from our returned money. Do | need to complete a budget amendment

request or will you handle? Please advise.

FYI, all functions and object codes stayed within the budgeted parameters, so no request to move money
between them will be necessary this year.

OBIAS6LOO0LG 25,000
Debbie Shows
Santa Rosa County Sheriff’s Office,CFO 005 =~ D310079 TS00 009
dshows@syrso.net
P) 850-983-1175
F) 850-983-1104

Florida has a very broad public records law. Under Fiorida law, both the content of emails and email addresses are public records. if you do not
want the content of your email or your emait address released in response to a public records request, do not send electronic mail to this entity.
Instead, contact this office by phone or in person.

Any incoming e-mait reply to this communication will be electronically filtered for "spam" and/or "viruses.” That filtering process may resuit in such
reply being quarantined (i.e., potentiaily not received at our site at all) and/or delayed in reaching us. You should receive notice of any
undeliverable item and you might want to consider confirming receipt of any time sensitive communication sent by email that might be delayed by
an electronic filter.

Confidentiality Note: This e-mail, and any attachment to it, contains privileged and confidential information intended only for the use of the
individual(s) or entity(ies) named on the e-mail. The information may be proprietary, confidential, privileged and exempt from disciosure under
applicable law. If the reader of this e-mail is not the intended recipient, or the empioyee or agent responsible for delivering it to the intended
recipient, the reader is hereby put on notice that any use, dissemination, distribution or copying of this communication is strictly prohibited. if the
reader has received this communication in error, please immediately notify the sender by telephone (850-983-1175) or e-maif and delete all copies
of this e-mail and any attachments. Thank you.

Fiorida has a very broad Public Records Law. Virtually alt written communications to or from Santa Rosa County Personnel are public records available to the public and
media upon request. E-mail sent or received on the county system will be considered pubtic and will only be withheld from disclosure if deemed confidential pursuant to
State Law.

lo\Q 110
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Form 84001 Rev 8/10/92

BUDGET MODIFICATION RESOLUTION
No.

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: November 2, 2015
FROM: Henry Brewton ADDITION:
TO: Board of County Commissioners MODIFICATION: X
VIA: Budget Director DELETION:
SUBJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount
From: 315 -3990001 Balance Forward $ 1,900
To: 2325 - 564001 Machinery & Equipment $ 1,900

State reason for this request:

CCF for high definition television/monitor for the Tiger Point Community Center.

Requested by Henry Brewton/s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-052
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: 11/09/2015
Approved: Hold: ___ Withdrawn: __ Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November, 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Hen:x Brewton —

From: Wanda Harris <harriswg@ficjn.net>
Sent: Friday, October 30, 2015 7:52 AM
To: Henry Brewton

Subject: Budget Transfer

Attachments: 001.jpg

Henry

Could you please transfer $1899.99 to District 5 (Parks). This TV is over the price range and will be at Tiger Point Community
Center. | am assuming tha ad the money in 0100-541001 due to the fact that is what account she placed on the
invoice, when | called her to correct the account She said there need to be a transfer of the money.

Let me know when this is done.

Thanks and have a great day & weekend

Wanda G. Harris _ 3’\5 - 3°)q006 \

Property Inventory Clerk =_ 5 QYeo)
Santa Rosa County Clerk of Courts 1327 5

BOCC Finance

P.0.Box 472

Milton, FL 32572

850-983-1956 ‘
850-983-1985 (fax)

harriswg @flcin.net

Florida has a very broad public records law. As a result, any written communication created or received by Santa Rosa
County employees is subject to disclosure to the public and the media, upon request, unless otherwise exempt. Under
Florida law, e-mail addresses are public records. If you do not want your email address released in response to a public
records request, do not send electronic mail to this entity. Instead, contact this office by phone or USPS.

\o&.gmh‘ o s WA Y '\%bm':' Qamrsn”

Email scanned by Check Point
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98-091
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BUDGET MODIFICATION RESOLUTION
No.
Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: November 2, 2015
FROM: Henry Brewton ADDITION:
TO: Board of County Commissioners MODIFICATION: X
VIA: Budget Director DELETION:
SUBI: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount
From: 101 - 3990001 Balance Forward $ 74,270
To: 2100 - 5630041 Multi — Purpose Paths $ 74,270

State reason for this request:

Carry forward remaining TDC funds for Bagdad Sidewalks.

Requested by Sheila Fitzgerald /s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-053
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: 11/09/2015
Approved: Hold: Withdrawn: Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November, 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Henm Brewton —

From: ‘ Stephen Furman

Sent: Thursday, October 29, 2015 2:56 PM

To: Henry Brewton; Jayne Bell

Subject: FW: Multi-purpose paths carry forward (Bagdad Mill sidewalks) 5630041
Attachments: RE: Public Works Sidewalk Estimate

Henry, | had gotten the email below from Sheila regarding additional money that needs to be carried forward in
the multi-purpose path line for the Bagdad sidewalks. Sheila’s $74,270.00 will need to be carried forward into line
56300431 in addition to the residual impact fee money.

SLHooY|

Stephen

From: Sheila Fitzgerald

Sent: Tuesday, October 13, 2015 9:44 AM

To: Stephen Furman <StephenF@santarosa.fl.gov>

Cc: Glenn Bailey <GlennB@santarosa.fl.gov>

Subject: FW: Multi-purpose paths carry forward (Bagdad Mill sidewalks)

When this is requested, can you please forward a copy for my file? Thanks.

From: Sheila Fitzgerald

Sent: Tuesday, September 22, 2015 8:45 AM

To: Stephen Furman <StephenF@santarosa.fl.gov>

Cc: Glenn Bailey <GlennB@santarosa.fl.gov>; Erica Grancagnolo <EricaG@santarosa.fl.gov>
Subject: Multi-purpose paths carry forward (Bagdad Mill sidewalks)

Stephen,

I'm sure you guys are on top of it but please be sure that the carry forward request for multi-purpose paths includes the TDC
Bagdad sidewalk funding.

There were no expenditures related to this in FY 2015. The amount of carry forward for Bagdad Sidewalks should be
$74,270. Please note, at least $30,000 (more if needed) is earmarked for the sidewalks leading from Main St to the Entrance
of the park. See attached email for reference. Hopefully we can bid this work out later in the year or early next spring.

Thanks,

Sheila

From: Avis Whitfield

Sent: Tuesday, September 30, 2014 9:46 AM

To: Jayne Bell <JayneB@santarosa.fl.gov>

Cc: Stephen Furman <StephenF @santarosa.fl.gov>; Tana Tynes <TanaT@santarosa.fl.gov>; Sheila Harris
<sheilah@santarosa.fl.gov>

Subject: BA carry forward 2100-5630041

Jayne,



)b\|o\H. 2015-013
I will need a budget amendment to carry forward $150,000.00 in 2100-5630041 (Multi-Purpose Paths) for the following:
$74,270.00 for TDC Bagdad sidewalks
$75,730.00 to complete current multi-purpose path project on East Bay Boulevard (CR 399) %o N—\"\H n5-0F3

“47 Lzl

In a few days | will send you the total 2013/2014 material and labor expenditures for the East Bay Boulevard (CR 399) project
since it is funded with Impact fees. As we discussed, Impact fee funds were moved to 2100-5630041 for materials and labor.
However, throughout the year, only material expenditures are posted to that account as labor expenditures come from our
2100 Personnel Services accounts. Therefore, you will need to take the appropriate action to insure the labor expenditures
are accounted for so they will be paid with Impact Fees.

Thanks,

Avis Whitfield
Director
Santa Rosa County Public Works

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel
are public records available to the public and media upon request. E-mail sent or received on the county system will be
considered public and will only be withheld from disclosure if deemed confidential pursuant to State Law.




Hen:x Brewton - —

From: Stephen Furman

Sent: Tuesday, July 14, 2015 5:56 AM
To: Sheila Fitzgerald; Glenn Bailey

Cc: Suzy Copeland

Subject: RE: Public Works Sidewalk Estimate

Sheila is correct. My estimated price for the construction of the sidewalks on Main Street was based on Road and
Bridge folks doing the work. Fortunately, Glenn’s comparison of the current bid price for the segment of sidewalk
on Henry St., to the quantity of sidewalk on Main St., yields a belief that it would be less costly for us to contract
out the work, verses my estimate from a few years ago. Due to the complexity if the work we have done onsite,
we are curious to determine to what extent our in-kind obligations have been met, and if there will be funds to
bid out some of the items originally slated to be completed by our employees.

Thanks,

Stephen

From: Sheila Fitzgerald

Sent: Monday, July 13, 2015 1:37 PM

To: Glenn Bailey

Cc: Stephen Furman; Suzy Copeland
Subject: RE: Public Works Sidewalk Estimate

Glenn,
| believe the sidewalk estimate provided by Stephen was based on doing the work in-house. Stephen, please confirm.

Also, the main boardwalk leading to the kayak launch was also budgeted based on public works doing the work in house
with only the materials being purchased from grant funds. | need the public works labor and equipment to help meet the
grant match.

We will have a better handle on costs when the bids come in and we can revaluate budgets at that time. Yes, a summary of
in-kind expenses would be much appreciated.

Sheila

From: Gienn Bailey

Sent: Monday, July 13, 2015 1:04 PM

To: Sheila Fitzgerald

Cc: Stephen Furman; Suzy Copeland
Subject: RE: Public Works Sidewalk Estimate

Sheila,
This is a good project to solicit pricing sometime in September or October depending on the progress of the Mill Site Park

project that we hope to award later this month. We do not want to have two contractors clogging up the Park entrance at
the same time. So let’s put this on the back burner until fall. | will put it on my calendar to get prices in late September.



Also, Stephens estimate included a wooden walking bridge/boardwalk. There are two more boardwalks. One leading to the
kayak launch and the other crossing the dry pond in the middle of the main parking lot. 1 would like to put togethera
separate project to build all three wooden bridges in the project if possible. However, | am not sure you have funding for all
three of the wooden bridges at this time? What do you think?

Also, Stephen wanted me to ask if you want us to put together a summary of “in-kind” expenses to date? Would this be
helpful in your budgeting and planning?

GLENN F. BAILEY, P.E.

Assistant Public Works Director
Santa Rosa County

{850) 626-0191

From: Sheila Fitzgerald

Sent: Monday, July 13, 2015 10:30 AM

To: Stephen Furman

Cc: Glenn Bailey

Subject: FW: Public Works Sidewalk Estimate

Stephen/Glenn,
{While we are on the topic of sidewalks ©)

Just as a friendly reminder, there is 574,270 budgeted (2015-013) for the sidewalk that will run down both sides of Main St
leading to the park entrance beginning at Forsyth St. Attached is the cost estimated Stephen prepared in 2012, Please let me
know if this project is one that will be done in the near future or down the road when we have completed the entrance gate
and surrounding area improvements.

The budget authorization is in 2100-5630041. These funds are separate from the park development budget | referenced at
last week’s pre-bid meeting.

***Please note, my email address is now sheilaf(@santarosa.fl.gov.

Sheila A. Fitzgerald, Special Projects/Grants
Santa Rosa County BOCC

6495 Caroline Street, Suite H

Milton, Florida 32570

(850) 983-1848 (850) 393-5239 (Cell)
(850) 983-1944 Fax

sheilaf@santarosa.fl.gov

From: Stephen Furman

Sent: Friday, August 31, 2012 10:14 AM

To: Sheila Harris

Subject: RE: Public Works Sidewalk Estimate



Sheila, here is my estimate for the construction of sidewalks on both the north and south sides of Main
Street from Forsyth Street to the park entrance. Because the proposed entrance gate design does not
include a pedestrian gate on the south side, | added a painted crosswalk to get folks over to the north
side of the road. The bridge length may have to be varied some if the field conditions dictate. Also, |
priced 6 foot side walks instead of our standard 5 foot walks, except that | used 8 foot wide leading the of
8 foot wide pedestrian gate.

| can modify this as you may deem appropriate.
Just let me know.

Stephen

Stephen L. Furman P.E.
Assistant Public Works Director
Santa Rosa County

(850) 626-0191 Ext. 101

From: Sheila Harris
Sent: Friday, August 17, 2012 11:46 AM
To: Stephen Furman
Subject: Public Works Sidewalk Estimate

Stephen,

I think | forgot to send you this request. When you have time, can you please draft a cost estimate for construction by Public
Works forces of sidewalks on Main Street beginning from Henry Street to the Bagdad Mill Site entrance on both sides of the
road?

Sheila A. Harris, Special Projects/Grants
Santa Rosa County BOCC

6495 Caroline Street, Suite H

Milton, Florida 32570

(850) 983-1848 (850) 393-5239 (Cell)
{850) 983-1944 Fax

sheilah@santarosa.fl.gov

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to
State Law.
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98-091
Form 84001 Rev 8/10/92

BUDGET MODIFICATION RESOLUTION

No.
Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: November 2, 2015

FROM: Henry Brewton ADDITION:

TO: Board of County Commissioners MODIFICATION: X

VIA: Budget Director DELETION:

SUBI: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount

From: 9106 — 5990016 EFF Drainage Reserves ($ 28,750)
9106 — 59100101 To Road & Bridge $ 28,750

To: 101 - 33150025 FEMA HMGP Maranatha $ 86,250
101 - 3810001 From EFF Drainage Reserves $ 28,750
2106 - 53400038 Contractual Services $ 115,000

State reason for this request:

Recognizes FEMA HMGP grant revenue and required match for Phase I design of stormwater and
drainage improvements for Maranatha Way. Grant funds 75% of anticipated engineering, permitting, and
survey fees with the local match coming from Electric Franchise Fee Drainage Reserves.

Requested by Sheila Fitzgerald /s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-054
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: 11/09/2015
Approved: Hold: Withdrawn: Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Hen:x Brewton
N _ A ]

From: Sheila Fitzgerald

Sent: Monday, November 02, 2015 1:41 PM

To: Jayne Bell

Cc: Henry Brewton; Erica Grancagnolo

Subject: Budget Amendment Request - Maranatha HMGP Stormwater/Drainage Project
Jayne,

Please process a budget amendment as follows:

Fund 101: 101-33150025 FEMA HMGP Revenue — Maranatha S 86,250
101-3810001 From EFF Drainage Reserves S 28,750
2106-53400038 Contractual Services — Maranatha S 115,000

Fund 106 9106-5990016 EFF Drainage Reserves ($ 28,750)
9106-59100101 To Road & Bridge Fund S 28,750

Recognizes FEMA HMGP Grant Revenues and required match for Phase | design of stormwater and drainage improvements
for the recently approved Maranatha Way HMGP grant. Grant funds 75% of anticipated engineering, permitting and survey
fees ($115,000) with the local match coming from Electric Franchise Fee Drainage Reserves.

***Please note, my email address is now sheilaf@santarosa.fl.gov.

Sheila A. Fitzgerald, Special Projects/Grants
Santa Rosa County BOCC

6495 Caroline Street, Suite H

Milton, Florida 32570

(850) 983-1848 (850) 393-5239 (Cell)
(850) 983-1944 Fax

sheilaf@santarosa.fl.gov

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to
State Law.



98-091
Form 84001 Rev 8/10/92

BUDGET MODIFICATION RESOLUTION
No.

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: November 3, 2015

FROM: Henry Brewton ADDITION:

TO: Board of County Commissioners MODIFICATION: X

VIA: Budget Director DELETION:

SUBJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount

From: 2323 - 599001 Reserve for Contingencies ($25,150)
2323 - 59100101 To Road & Bridge $25,150
9001 - 5990029 Tree Mitigation Reserves ($5,085)

To: 101 - 38100010 From District 3 $25,150
2100 - 5530016 All Districts $25,150
0013 - 5520023 Tree Mitigation Supplies $5,085

State reason for this request:

Transfer District 3 Rec funds to Road & Bridge to repair 1,115 feet of the Military Heritage Trail and
allocate Tree Mitigation Reserves to plant park grade trees as approved October 22, 2015.

Requested by Sheila Fitzgerald /s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-055
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: 11/09/2015
Approved: ___ Hold: Withdrawn: Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Hen:x Brewton
IR _

From: Sheila Fitzgerald

Sent: Tuesday, November 03, 2015 1:46 PM

To: Jayne Bell; Henry Brewton

Subject: Budget Amendment - District 3 Rec Funds

At the Oct 22, 2015 meeting, the board approved :

12. Recommend following improvements to the Military Heritage Trail:

- Replacement of 1,115 feet of damaged asphalt with Public Works Department providing labor and equipment and
with materials estimated at $25,150 from District 3 recreation fund.

- Allocation of $5,085 from Tree Mitigation Fund for planting park grade trees.

Can you do a budget amendment moving $25,150 from District Il Recreation Funds to the appropriate account for
expenditure?

***Please note, my email address is now sheilaf@santarosa.fl.gov.

Sheila A. Fitzgerald, Special Projects/Grants
Santa Rosa County BOCC

6495 Caroline Street, Suite H

Milton, Florida 32570

(850) 983-1848 (850) 393-5239 (Cell)
(850) 983-1944 Fax

sheilaf@santarosa.fl.gov

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and
media upon request. E-mail sent or received on the county system will be considered public and wifl only be withheld from disclosure if deemed confidential pursuant to
State Law.

23135~ S5Y00| {75,150
2323~ SRi1°cY 254150

loj- %1000 25,150
2100~ 55380l4 25150
qool - 5930029 (‘5,01'3}
001y - B5ZeQ 23 5,085
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98-091
Form 84001 Rev 8/10/92

BUDGET MODIFICATION RESOLUTION
No.
Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: November 4, 2015
FROM: Henry Brewton ADDITION:
TO: Board of County Commissioners MODIFICATION: X
VIA: Budget Director DELETION:
SUBJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount
From: Various See Attached - Cash Carried Forward $ 1,923,522
To: Various See Attached - Reserves $ 1,923,522

State reason for this request:

Carries forward fund balances in the District Recreation Funds and places in reserves.

Requested by Jayne Bell/s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-056
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: 10/9/2015
Approved: Hold: ____ Withdrawn: ___ Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November 2014.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



BA2016-056 (cont) District Recreation Funds

Fund 311

Fund 312

Fund 313

Fund 314

Fund 315

District | Capital Projects Fund
3990001 Cash Carried Forward

District Il Capital Projects Fund
3990001 Cash Carried Forward

District Il Capital Projects Fund
3990001 Cash Carried Forward

District IV Capital Projects Fund
3990001 Cash Carried Forward

District V Capital Projects Fund
3990001 Cash Carried Forward

$ . ...403129
feeeeennnd $ ......403129

$ 170,347
S 170,347
e $ 320473
e 320473
reeemeennnd $ .....395727
ceeemennnnd $ _.....395727
3 824,846

3 624,846



98-091
Form 84001 Rev 8/10/92

BUDGET MODIFICATION RESOLUTION
No.
Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: November 3, 2015

FROM: Henry Brewton ADDITION:

TO: Board of County Commissioners MODIFICATION: X

VIA: Budget Director DELETION:

SUBJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount

From: 2324 - 599001 Reserve for Contingencies ($48,000)
2324 - 59100001 To General Fund $48,000

To: 001 - 3810003 From District 4 $48,000
2600 — 564001 Equipment $46,200
2600 - 563001 Other Improvements $1,800

State reason for this request:

To allocate District IV funds to purchase playground equipment for Holley Ball Park from J.A. Dawson
(includes shipping and installation) and to fund county constructed timber border to contain engineered
wood fiber and a 12° x 24’ pavilion.

Requested by Stephen Furman /s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-057
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: 11/09/2015
Approved: Hold: Withdrawn: __ Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



SANTA ROSA COUNTY
BOARD OF COMMISSIONERS

Administrative Services/Parks Operations

JAYER WILLIAMSON, District 1 Santa Rosa Public Works Offices Hunter Walker, County Administrator

ROBERT A. “BOB” COLE, District 2 6075 Old Bagdad Highway Roy V. Andrews, County Attorney
W.D. “DON” SALTER, District 3 Milton, F1 32583 Jayne N. Bell, OMB Director

ROB WILLIAMSON, District 4
LANE LYNCHARD, District §

MEMORANDUM

DATE: NOVEMBER 2, 2015

TO: STEPHEN FURMAN, PUBLIC WORKS DIRECTOR
FROM: TAMMY C. SIMMONS, ADMINISTRATIVE SERVICES MANAGER
RE: HOLLEY BALL PARK — PLAYGROUND

Recommend the Board of County Commissioners authorize the purchase of playground
equipment for the Holley Ball Park from J. A. Dawson & Company in the amount of
$44,380 — Option 2. Proposals were received from the following:

e J. A. Dawson(GameTime) $44,682 Option 1
e J. A. Dawson(GameTime) $44,380 Option 2
e Playworx Playsets $44,687.01
e Playmore Recreational Products $44,862.40

Further recommend budget amendment in the amount of $48,000 to purchase
playground equipment to be shipped and installed, county build 12’ x 24’ pavilion and
construct 258’ treated timber border to contain Engineered Wood Fiber (EWF).

If you have questions, or need additional information, please contact me.

2600
Bodan & oI~ Sieol  HG,200
\¥e0 + LS = 320 5 (500 | 1§00

W- Az 252,\-{_,5%0::005 4Y,000
7% 74~ 5499 oo/ <L1<\7§Qoo\>
O01- DY¥j0s2  HXeea
2000~ 3640 Y6, 200
st A 2Lo% - 2L EHO) 1,3 OD

¢ Tammy Simmons 850-983-1858 ¢ Bethany Parker 850-983-1940 ¢ Fax 850-623-1331 ¢

201 -657%



98-091
Form 84001 Rev 8/10/92

BUDGET MODIFICATION RESOLUTION
No.
Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments:

REQUESTER ACTION DATE: November 3, 2015

FROM: Henry Brewton ADDITION:

TO: Board of County Commissioners MODIFICATION: X

VIA: Budget Director DELETION:

SUBJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount

From: 2321 - 599001 Reserve for Contingencies ($11,809)
2321 - 59100001 To General Fund $11,809
2323 - 599001 Reserve for Contingencies ($11,809)
2323 - 59100001 To General Fund $11,809

To: 001 - 3810009 From District 1 $11,809
001 - 38100010 From District 3 $11,809
2600 - 564001 Equipment $23,618

State reason for this request:

To allocate District I and District III funds 50/50 to purchase playground equipment for Pace Community
Center from J.A. Dawson (includes shipping and installation), to purchase engineered wood fiber, and to
fund county constructed timber border to contain engineered wood fiber.

Requested by Tammy Simmons /s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-058
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: 11/09/2015
Approved: ___ Hold: ____ Withdrawn: _____ Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Hen:x Brewton

From: Tammy Simmons

Sent: Thursday, November 05, 2015 7:06 AM
To: Jayne Bell; Henry Brewton

Subject: FW: Pace Community Center

From: Commissioner Jayer Williamson

Sent: Wednesday, November 04, 2015 7:19 PM
To: Tammy Simmons; Hunter Walker

Subject: RE: Pace Community Center

Absolutely, Commissioner Salter has always been supportive of my parks efforts vocally and even with funds so please split
cost 50/50 if he is okay with that. ‘
A ——

Your Pubtlic Servant,
Jayer

Sent from my Windows Phone

From: Tammy Simmons

Sent: 11/4/2015 10:48 AM

To: Commissioner Jayer Williamson
Cc: Hunter Walker

Subject: Pace Community Center

| am enlarging the playground at Pace Community Center; looking to spend $20,000; are you interested in splitting the
expense?

Tammy C. Simmons

Santa Rosa County Board of County Commissioners
Administrative Services Manager

6075 Old Bagdad Highway

Milton, FL 32583

850-983-1858 Phone

850-623-1331 Fax

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and
media upon request. E-mail sent or received on the county system will be considered public and wili only be withheid from disclosure if deemed confidential pursuant to
State Law.



Hen:x Brewton
N ]

To: Emily Spencer
Subject: RE: Agenda Items

From: Emily Spencer

Sent: Wednesday, November 04, 2015 11:30 AM
To: Tammy Simmons

Subject: RE: Agenda Items

Will do Tammy

From: Tammy Simmons

Sent: Wednesday, November 04, 2015 11:19 AM

To: Hunter Walker <HunterW @santarosa.fl.gov>; Stephen Furman <Stephenf @santarosa.fl.gov>
Cc: Emily Spencer <emilys@santarosa.fl.gov>

Subject: Agenda items

3. Pace Community Center — Playground expansion: approval of J. A. Dawson in the amount of $19,940.58 and
approval of budget amendment from District 3 Recreation Funeds in the amount of $23,616.58 to purchase
playground equipment to include freight and install, to place 146’ treated timber border to hold engineered wood
fiber and to purchase engineered wood fiber to place under new playground equipment. District 1 Commissioner
may want to split the expense equally.

Tammy C. Simmons

Santa Rosa County Board of County Commissioners
Administrative Services Manager

6075 Old Bagdad Highway

Milton, FL 32583

850-983-1858 Phone

850-623-1331 Fax

Florida has a very broad Public Records Law. Virtually ali written communications to or from Santa Rosa County Personnel are public records available to the public and
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to
State Law.



98-091
Form 84001 Rev 8/10/92

BUDGET MODIFICATION RESOLUTION

No.
Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06.
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the Jollowing budget amendments:

REQUESTER ACTION DATE: November 3, 2015

FROM: Henry Brewton ADDITION:

TO: Board of County Commissioners MODIFICATION: X

VIA: Budget Director DELETION:

SUBJ: Request Approval of the following OVERDRAFT:
Line Item Number Description Amount

From: 2321 - 599001 Reserve for Contingencies ($213,500)
2321 - 59100001 To General Fund $213,500

To: 001 - 3810009 From District 1 $213,500
2600 — 564001 Equipment $213,500

State reason for this request:

To allocate District I funds to Benny Russell Park for design ($ 39,500) and construction of special needs
playground equipment and a pour-in-place surface creating an inclusive playground area ($174,000).

Requested by Tammy Simmons /s/

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-059
Budget Updated: Allowed: Forwarded: Returned:
Comment:

BUDGET DIRECTOR
BUDGET COMMITTEE ACTION DATE: 11/09/2015
Approved: Hold: Withdrawn: ___ Comment:

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this
12" day of November 2015.

ATTESTED:

CHAIRMAN

CLERK OF THE COURTS



Henry Brewton

To: Emily Spencer
Subject: RE: Agenda Items

From: Emily Spencer

Sent: Wednesday, November 04, 2015 11:30 AM
To: Tammy Simmons

Subject: RE: Agenda Items

Will do Tammy

From: Tammy Simmons

Sent: Wednesday, November 04, 2015 11:19 AM

To: Hunter Walker <HunterW @santarosa.fl.gov>; Stephen Furman <StephenF@santarosa.fl.gov>
Cc: Emily Spencer <emilys@santarosa.fi.gov>

Subject: Agenda items

The following are agenda items | am antlcvpatlng to be on the agenda

4. Approval to contract with Leathers and Associates as one-source provider to expand Benny Russell Playground by
adding a special needs area with pour-in-place surfacing to.create an inclusive playground area with budget not to
exceed $213,500. Construction will be performed with County employees and inmates with the Leathers and
Associates providing onsite project supervision to build in conformance with ASTM F1487 standards, CPSC Pub. 325
guidelines and ADA. Approval to make modifications to proposal to meet needs but not to exceed budget. Also need
a budget amendment in the amount of $213,500 from District 1 Recreation Funds.

Tammy C. Simmons | 2o LM‘J o0 \,{Ej\)'\‘l/"ﬁ“ Qﬂ/&b{,

~ Santa Rosa County Board of County Commissioners e '\
Administrative Services Manager

6075 Old Bagdad Highway ti;Q\b y ‘
Milton, FL 32583 “'N“‘D“"& A
850-983-1858 Phone

850-623-1331 Fax &%Q '

Florida has a very broad Public Records Law. Virtually ail written communications to or from Santa Rosa County Personnel are public records available to the public and
media upon request. E-mail sent or received on the county system will be considered public and wilt only be withheld from disclosure if deemed confidential pursuant to

State Law.




Playgrounds by
LEATHERS

Dream. Build. Play!

Pace, FL. Benny Russell playground accessible addition

Leathers & Associates
DATE: 11/4/15 Santa Rosa County
Project Manager: Marc Leathers

READ THIS ENTIRE PROPOSAL CAREFULLY. IT CONTAINS IMPORTANT INFORMATION
FOR YOUR PROJECT.

This is a lump sum confract between Santa Rose County (Client) and Leathers & Associates, Inc. (L&A)
for design services and construction services to renovate the Benny Russell Playground originally designed
by L&A.

This proposal constitutes an estimate of the work our office will provide for your project and the associated
fees. The fees described in this proposal assume that we are providing standard design services based on
the original design by Leathers & Associates, Inc. The fees outlined here will vary only if additional work
is requested or required. Any modifications to this proposal will be handled through written change orders.

The construction phase will not change except by mufual agreement between Leathers & Associates and
the city. Certain conditions may be encountered during construction that significantly affects the ability to
complete the project during the designated constructing period. Variables such as weather are impossible to
identify until the time of construction and may affect the total hour’s necessary for construction
consultation. Additional fees will be charged only if construction varies from the times outlined in this
proposal and reviewed with the client.

The following pages contain an outline of the scope of work and associated responsibilities. This proposal
is valid through 12/4/15.

Project goals:

Design an all-inclusive addition to the existing Bennet Russel Playground.
¢ Design the new playground to blend with the existing structures
Ensure the new playground meets ASTM F1487 and & CPSC Pub.325 safety standard and
guidelines
Ensure the new playground meets ADA requirements
The new structure will not contain any wood and utilize a variety of recycled plastic lumber
Base the design on a $200,000 budget
Construction to be a Hybrid of County staff, inmate crews & L&A staff

fthacu, NY &
{Free 877-3G4-0404 F

wwy Jeathersassocinie s, com




Scope of work:
Based on the schematic design by L&A dated 11/4/15

There are some fundraising opportunity included in the design.
Components sale:

2- Store fronts

We-Saw

Roller table

Slide

Blue Angle accessible swinging platform
Pre-school music station (multiple musical instruments)
Bongos musical instrument

Oddle swing

Frog spring toy

4 activity panels

Accessible rubber surfacing

You can route names in the pickets and sell them (We recommend $25-$75 per picket). In the current design
there are around 400 pickets available for names ($10,000 -$30,000). There’s an additional cost if you have the
plastic company do the engraving but you still make money on selling these. If you find a local source to rout
them you might make more especially if they become a sponsor of the playground and donate their services.

Construction period:

The dates are to be determined but estimated to start the first week in March 2016. Materials
ordering and delivery is a key factor.
The goal is to work 5 consecutive 10hr (7am-5pm) days. Monday - Friday

City’s responsibilities:

Provide temporary safety fencing (or other) around construction site if required
Purchase all necessary materials according to L&A’s materials list
Supplying a liaison from the city to help coordinate the design and construction between the
county and L&A
Obtain any necessary permits if applicable
Provide a storage container (8'wide x 10” long x8” high +/-) on site to keep the smaller materials in
Supply a power source during construction. If generators are used they must be GFI protect and be
able to function in inclement weather
Provide 10 county workers for the outlined length of the build
Arrange for 2-10 inmate crews to assist the construction
Provide the tools according to a tool list developed by L&A
Prepare the site for construction and safety surfacing
Coordinate all aspects of installing the safety surfacing
o L&A will provide a safety surfacing drawing showing the necessary fall height
requirements for the design
Provide a dumpster for construction materials and removal
Provide final site cleanup of construction materials/site

L&A responsibilities:

Develop a final design based on the schematic design dated 11/4/15final design

Develop a materials list so the city can purchase the necessary materials for the project

Supply onsite project supervision and work directly with the City/contractor to ensure everything
is built in conformance with the drawings

Provide some additional labor to assist the county’s workers
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¢ Provide the majority of the tools need to complete the project
¢ Certify the final product meets ASTM F1487 standards, CPSC Pub.325 guidelines and ADA

L&A Fees:
The following is an outline of fees for Leathers & Associates’ professional services:

DESIGN DEVELOPMENT & CONSTRUCTION DOCUMENTS PHASE
Design Development, Detailed Drawings, Materials list, tools list etc. $23,000

Construction $15,200
L&A Construction Consultants (On site supervision) Includes all labor and
travel expenses & tools

Final inspection $1,300
Inspected by L&A’s CPSI for safety compliance

Total L&A $39,500
Estimated materials (purchased by county) $174,000

TOTAL PROJECT COST $213,500*

*This is an estimate and can change based on design changed approved by the
county

Estimated Payment schedule

Timing Amount

Upon acceptance of proposal 15% = §5,925

Upon completion of Design development and 35% =$13,825
construction document phase

Prior to start of construction 35% = $13,825

Within one week completing construction phase 15% = $5,925

BASIC SERVICES
The Basic Services consist of the phases described below.

DESIGN DEVELOPMENT/CONSTRUCTION DOCUMENTS PHASE

Design Development

Leathers & Associates shall review the original design documents and consult with the client on design
modifications. Leathers & Associates will develop a plan view drawing of the project and modifications.
Leathers & Associates will prepare a materials list to allow the city to purchase all the necessary materials.
No substitutions can be made without Leathers & Associates approval.

We will provide re-design services to bring the praject up to current ASTM F 1487, CPSC Pub. 325
standards and guidelines. We will also increase the ADA needs and function.

Construction Documents

Leathers & Associates shall prepare the necessary working drawings and specifications setting forth the
requirements for the construction of the entire project as needed by our construction consultants. The final
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drawings will conform to the current safety and accessibility guidelines (ASTM 1487, CPSC Pub. No. 325.
They will also meet any ADA requirements.

These documents typically consist of plan view drawings and are outlined below:

1/8” plan view, 1/4” plan view, 1/8” stakeout, 1/8” plan of Safety surfacing area, and any other drawings
L&A deems necessary. These drawings are not typically construction drawings and are prepared for our
frained construction consultants.

If necessary Leathers & Associates shall assist the committee in filing the required documents for the
approval of governmental authorities having jurisdiction over the project. It is, however, the committee's
responsibility to identify any such requirements and authorities and to follow through with any required
filings. Any additional work that may be needed is not included in this proposal.

PROJECT MANAGEMENT PHASE

The client will be assigned a project manager, who will serve as the community’s main contact through the
construction of the project. The project manager is available from 8 a.m. to 5 p.m. Eastern Time and can be
reached by telephone, email or fax.

CONSTRUCTION PHASE Exact construction dates and completion to be determined.

The current estimate is based on five consecutive 10 hour days totaling 100 hours. L&A will inspect the
completed playground for compliance with the drawings and all relevant safety aspects.

Authorized Santa Rosa County official:

Name (please print)

Signature: Date:

Leathers & Associates

Name (please print)

Signature: Date:
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 Playgrounds by

LEATHERS

Dream Euild. Play!

11/4/15

Re: Accessible addition for Benny Russell Playground
Hi Tammy,

Attached is the proposal for the accessible addition for Benny Russel Playground. We have made
some changes to the design based on the budget increase to $200,000 and the comments you had sent
us. The increase in budget really allows this to truly be a valued addition. We were able to
incorporate most of the feedback in some form. The biggest being the ability to have two entrances
(exits) to the elevated structure. The overall design has a lot more play value and truly serves it
function of being a playground serving all children.

At this point I would estimate the overall budget being slightly higher at $213,500. In one of your
emails it sounded like maybe the sound instrument from SoundPlay (Pre-school music station) might
be funded by another group who’s raising the money? I've estimate its cost at $5,000.

If we need to be exactly at $200,000 we can remove the Roller Table. It’s an expensive piece and with
the ability to reduce the rubber for that area will put you basically right at $200,000.

So there are several ways to reduce the budget if necessary and we can work with you how we can do
that.

For budget purposes I’ve taken into account the actual cost and installation of the unitary rubber safety
surfacing. I have not included the cost of preparing the stone sub-base and assume this will be handle
by the city.

In order not to slow the process down I’ve tried to incorporate into the proposal the county’s ability or
work with us to reduce the design as necessary to fit a $200,000 budget based on their approval.

Please let me know if you want me to change anything.
I’m looking forward to working with you again!

Thanks,
Marc

225 South Fulton St Ghaca, NY 14830 2 725 MHWY NTAL Jupiter, FLL 33457
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No support documentation for this agenda item.



	Economic Development Committee – Lynchard & J. Williamson 
	1.	Discussion of FY2015-2016 Defense Infrastructure Grant Agreement with Florida Department of Economic Opportunity in the amount of $300,000 for on-going base buffering initiative proximate to NAS Whiting Field.

	2.	Discussion of bid from Power Security, Inc. in the amount of $525.06 per month for lease of 18 acres in the Santa Rosa Industrial Park for expansion of utility training program.

	3.	Discussion of reservation of Navarre Beach Marine Park for 2016 Country on the Sound event November 2-7, 2016.

	4.	Discussion of scheduling Navarre Beach Sand Sculpting event at currently budgeted amount of $55,000 the third weekend in April, 2016. 

	5.	Discussion of following regarding proposed Tough Mudder event scheduled for April 9-10, 2016:

-	Funding level of Local Event/Marketing support for event.
-		Submission of application to Florida Sports Foundation Grant 			$30,000 for marketing support requiring match of $30,000.


	Administrative Committee – Salter & Lynchard
 
	1.	Discussion of location of judicial facility adjacent to current Courthouse in downtown Milton.

	2.	Discussion of location of judicial facility on Pine Street in downtown Milton.

	3.	Discussion of three (3) finalists for county administrator position.

	4.	Discussion of support/approval of proposed Remote Area Medical clinic at either Milton High School or Central High School November 12-13, 2016.

	5.	Discussion of renewal of contract with Johnson & Blanton, LLC for provision of advocacy and lobbying services at current rate through December 31, 2016.
 

	6.	Discussion of purchase of additional playground equipment for the Santa Rosa Sportsplex from J.A. Dawson & Company in the amount of $19,940.58 based on comparison shopping.

	7.	Discussion of purchase of playground equipment for the Holley Ball Park from J. A. Dawson & Company in the amount of $44,380 based on comparison shopping.

	8.	Discussion of approval to contract with Leathers and Associates as sole source provider of special needs all-inclusive playground addition to Benny Russell Park at cost not to exceed $213,500.
 

	9.	Discussion of bids received for US 98 Landscaping and Irrigation project in Navarre.

	10.	Discussion of proposed amendments to Human Resources Policies as recommended by Human Resources Director.

	11.	Discussion of Accommodation Request Form for persons with disabilities as recommended by Human Resources Director.

	12.	Discussion of scheduling public hearing on amendment to Ordinance 2015-19 Local Option Gas Tax as required by Florida Department of Revenue. 

	13.	Discussion of corrective Navarre Beach lease agreement with Horace Larker initially entered into on October 9, 1968.

	14.	Discussion of Resolution authorizing quick claim deed to Florida Department of Transportation for county easement adjacent to US 98.

	15. Discussion of scheduling joint workshop with School Board and School Superintendent beginning at 12:00 p.m. Thursday, January 21, 2016 regarding growth management.

	16.	Discussion of declaration as surplus property items from Environmental/Landfill Department as recommended by the Clerk of Courts.

	17.	INFO ONLY: Public Hearing items scheduled for 9:30 a.m. Thursday, November 12, 2015: 

	Proposed Ordinance establishing special events permitting process.


	Engineer’s Report 

	1.	Discussion of engineering request for qualifications for three HMGP projects. (Attachment A)

	2. 
Discussion of repairs to the Central Landfill scale house.  (Attachment B) 
	3. 
Discussion of intermediate permit modification for the Central Landfill Class I and Class III areas.  (Attachment C) 
	4. 
Discussion of Central Landfill tarp deployment machine.  (Attachment D) 
	5. 
Discussion of recycle building repair.  (Attachment E) 
	6. 
Discussion of arthropod control budget.  (Attachment F)
	7. 
Discussion of Navarre Beach Water Supply Agreement. 
	8. 
Discussion of approval of Final Plat for Heritage Estates, a 53 lot subdivision, a portion of Section 10, Township 1 North, Range 29 West, Santa Rosa County, Florida.  (District 1)  (Attachment G) 
	9. 
Discussion of Paved Road and Drainage Maintenance for Soundside Landing Court, a portion of Section 26, Township 2 South, Range 28 West, Santa Rosa County, Florida.  (District 5)  (Attachment H)   Soundside Landing Court 158 LF± 
	Public Services Committee – J. Williamson & Lynchard

	1.	Discussion of approval of agreement to authorize the County to lease twelve vehicles to Tri-County Community Council, Inc. for use in the door-to-door public transportation service.  The agreement continues the lease of six vehicles and adds the lease of six new vehicles.

	Public Works Committee – Cole & R. Williamson

	1.	Discussion of granting a right of way easement to Gulf Power Company on county property located between Fenwick Street and OLF Holley Field.

	2.	Discussion of purchase of one, flex-wing rotary cutter from Beard Equipment Co., for $17,742.34, based on comparison shopping using the NPP contract.

	3.	Discussion of purchase of five (5) new model 6105 tractors from Smith Tractor Co., for $8,500 each, for a total of $42,500.00, with the trade-in of the five (5) two year old model 6115 tractors, in accordance with the agreement approved by the BCC at the January 9th, 2014 meeting.

	4.	Discussion of purchase of two (2) Z TRAC 997 diesel mowers for the Parks Department from Smith Tractor Co., for $32,401.52, based on comparison shopping, with funding from the County Capital Fund.

	5.	Discussion of purchasing trees for the Navarre Sports Complex at an appropriate cost of $2,875.00, with funding from the Tree Mitigation Fund. 


	Budget & Financial Management Committee – R. Williamson & Cole

	1.	Discussion of Budget Amendment 2016 – 037 in the amount of $27,836 to carry forward funds for addition of overhang to EDO building as approved at the June 11, 2015 meeting.  

	2.	Discussion of Budget Amendment 2016 – 038 in the amount of $3,000 to carry forward unspent funds for Fidelis Park improvements and return to District 3.


	3.	Discussion of Budget Amendment 2016 – 039 in the amount of $6,145 to carry forward unspent funds (approved February 2015) placing ADA compliant ground cover in county parks to complete the project.   

	4.	Discussion of Budget Amendment 2016 – 040 in the amount of $2,400 to carry forward excess funds approved May 2015 for the Navarre Sports Complex ADA repairs/upgrades and return to District 4.  

	5.	Discussion of Budget Amendment 2016 – 041 in the amount of $21,596 to carry forward funds approved May 2015 to purchase a Dodge Caravan for the Libraries.

	6.	Discussion of Budget Amendment 2016 – 042 in the amount of $717,297 to carry forward Electric Franchise Fee balance to R&B Drainage Reserves.  

	7.	Discussion of Budget Amendment 2016 – 043 in the amount of $2,875 to allocate Tree Mitigation Reserves to purchase trees for the Navarre Sports Complex. 

	8.	Discussion of Budget Amendment 2016 – 044 in the amount of $1,578,405 to carry forward Impact Fee Fund balance.

	9.	Discussion of Budget Amendment 2016 – 045 in the amount of $358,048 to carry forward First Time Home Buyer and Substantial Housing Program balances of $192,528 and recognize FY16 HUD Home Investment Partnership funding of $165,520.  

	10.	Discussion of Budget Amendment 2016 – 046 in the amount of $593 to reimburse emergency repair program expenditures for “emergency sewer repair” due to homeowner’s withdrawal of application.  

	11.	Discussion of Budget Amendment 2016 – 047 in the amount of $45,000 to move funds from Regular Salaries, originally intended to fund the Housing Program Manager position that will not be filled this fiscal year, to Other Contractual Services to pay for a Landrum employee.

	12.	Discussion of Budget Amendment 2016 – 048 in the amount of $414,981 to carry forward remaining funds for completion of multi-purpose path along East Bay Blvd.


	13.	Discussion of Budget Amendment 2016 – 049 in the amount of $277,261 to carry forward funds to complete prior year’s paving projects: District I, $5,748; District II, $175,829; District III, $40,138; District IV, $31,322; District V, $24,224.

	14.	Discussion of Budget Amendment 2016 – 050 in the amount of $216,191 to carry forward Boating Improvement funds.


	15.	Discussion of Budget Amendment 2016 – 051 in the amount of $556,000 to carry forward a portion of the sheriff’s FY15 excess fees and allocates for expenditure: $256,000 donation from Aramark to construct a warehouse and $300,000 to fund the initial year’s operation of the work release program.

	16.	Discussion of Budget Amendment 2016 – 052 in the amount of $1,900 to carry forward District V reserves to purchase a television for the Tiger Point Community Center.

	17.	Discussion of Budget Amendment 2016 – 053 in the amount of $74,270 to carry forward remaining TDC funds to complete the Bagdad sidewalk project.

	18.	Discussion of Budget Amendment 2016 – 054 in the amount of $115,000 recognizing FEMA HMGP grant revenue and required match for Phase I design of stormwater and drainage improvements for Maranatha Way. Grant funds 75% of anticipated engineering, permitting, and survey fees with the local match coming from Electric Franchise Fee Drainage Reserves.

	19.	Discussion of Budget Amendment 2016 – 055 in the amount of $30,235 to transfer $25,150 from District III to Road & Bridge to repair 1,115 feet of the Military Heritage Trail and allocate $5,085 from Tree Mitigation Reserves to plant park grade trees as approved October 22, 2015.

	20.	Discussion of Budget Amendment 2016 – 056 in the amount of $1,923,522 to carry forward fund balances in the District Recreation Funds and place in reserves.

	21.	Discussion of Budget Amendment 2016 – 057 in the amount of $48,000 to allocate District IV funds to purchase playground equipment for Holley Ball Park from J.A. Dawson (includes shipping and installation) and to fund county constructed timber border to contain engineered wood fiber and a 12’ x 24’ pavilion.

	22.	Discussion of Budget Amendment 2016 – 058 in the amount of $23,618 to allocate District III and District I funds 50/50 to purchase playground equipment for Pace Community Center from J.A. Dawson (includes shipping and installation), to purchase engineered wood fiber, and to bund county constructed timber border to contain engineered wood fiber.

	23.	Discussion of Budget Amendment 2016 – 059 in the amount of $213,500 to allocate District I funds to Benny Russell Park for design ($39,500) and construction of special needs playground equipment and a pour-in-place surface creating an inclusive playground area ($174,000).

	24.	Discussion of County Expenditures / Check Register.




