
 
 
 

Board of Directors 
Thursday, March 3, 2016 – 8:30 a.m. 

BOCC Board Room 
6495 Caroline Street, Milton, FL   

 
 
8:30 a.m. Call to Order – Vernon Compton   
   

Additional Agenda items 
 
  Approval of the January 7 (amended), and February 4, 2016 Minutes 

 
 
Discussion of FY16/17 Aid To Private Organization opening of 
Grant Cycle for April 1, 2016 closing May 31, 2016 
 
 
Discussion of policy of accepting aid to private organization grants 
out of policy guidelines 
 
 
NBSTCC Letter of Intent to Reallocate Funds 
 
 
Discussion- Airbnb Tax collection- Bob Miller 
 
 
Discussion Gulf Breeze Taxes 
 
 
FL Sports Foundation Grant- Nicole Dees  
 
 
Tough Mudder Community Support Agreement 
 
 
Discussion- Tough Mudder Promotion Booth Shift Schedule/ Trip 
give-a ways / Tent Set Up (City Milton) / Tent Banner-- Nicole Dees 

   
 
 
 

Santa Rosa County Tourist 
Development Office 

8543 Navarre Parkway 
Navarre, Florida 32566 



 

DSBP Update- Meridith South 
 
Promo Video Clips 
 
Tourist Development Office Trade Show Update—Nicole Dees 
 
 
Lodging Tax Update- Nicole Dees 
 
TDC Reserves Update  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
  North End requests-- None  
 
   
  South End requests-- None  
   
   
  Other Business:  
   

Outdoor Display Turtle injury and mishap insurance 
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TDC Board of Directors  
January 7, 2016 
Milton, Florida 

 
 
Board members Present:    Attendees: 
Vernon Compton (Chairman)   Meridith South 
Liz Horton      Julie Morgan  
Alan Lowery      Al Wilson 
Norm Crowder     Nicole Dees 
Laurie Gallup      Debbie Peaden 
Jack Sanborn     Amanda Pierce  
Rob Williamson     Searcy Sledge 
       Chanda Ryan 
8:30 a.m. Call to order    Bob Miller 
       Kaycee Lagarde 
       Rob Johnson 
 
Williamson moved approval without objection of the agenda.  
 
Williamson moved approval without objection of the December 17, 2015 minutes.  
 
Beach Restoration Discussion 
 
Gallup said the southend committee discussed the timing of beach restoration and the 
impact on businesses. She said the southend committee wrote a letter which was sent 
to the Board of Commissioners. Gallup said she is bringing this before this board to get 
approval to encourage the Board of Commissioners to change this plan.   
 
Horton said she agrees with Gallup. She said this will heavily impact bed tax collections.  
 
Williamson asked for the bed tax collection numbers from the 2005-2007 beach re-
nourishment project to compare the impact.  Gallup said this is not a good comparison 
because of hurricanes during that time. Williamson said he would like to see these 
numbers. He said the contract has been awarded. Williamson said the possible loss of 
funding from FEMA is another consideration. He said there is a deadline on grant 
awards. Williamson said there is never a good time to do this project.    
 
Sanborn asked if it is possible to change the starting point of the project so there is less 
impact on rental units. Williamson said that is a good suggestion.  Horton said if the 
contractor is already delayed on Pensacola Beach, the placement and timing are 
unpredictable.  She said this will be negative to the economy on the beach. Horton said 
she feels the project timing should be after Labor Day. Gallup said the good time to do 
this project is during the off season. 
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Williamson said he has worked hard to get state funding for this project. He said the 
critically eroded beach needs to be re-nourished.   
 
Compton asked if this is a 6 month contract. Williamson said yes.   
 
Lowery asked if the time of the project is changed, will it change the FEMA funding.  R. 
Williamson said his understanding is yes.  
 
Gallup moved approval for the TDC to endorse a letter to the Board of 
Commissioners, asking beach restoration be postponed to the off season. Horton 
seconded, and the motion passed unanimously.  
 
DMO PROZ Proposal Discussion 
 
Williamson asked if the intent is to enter into an agreement with this company. Compton 
said yes.  Williamson said local companies can also provide expertise. He said he feels 
it is important to do a RFQ (Request For Qualifications) for this project. Williamson said 
he does not feel comfortable awarding this without a competitive bid.   
 
Gallup said this company has done plans for Okaloosa and Escambia Counties.   
 
Crowder moved approval to open this project for bids and have staff develop an 
RFQ. Gallup seconded, and the motion passed unanimously.  
 
Santa Rosa Arts & Culture Foundation Grant 
 
Morgan said the cutoff date for the grant was August 31, 2015.  She said she has 
emailed the organizations that applied for this grant in the past. Morgan said the 
northend committee voted to fund $3,000.00 for the Riverwalk Festival but she feels this 
sets a precedent and is unfair to organizations that met the deadline.  She said unless 
there are extraordinary circumstances, she does not feel the plans and deadlines need 
to be deviated. Gallup asked if this is an annually funded event. Compton said yes.   
 
Lowery said he is not sure that the applicant knows what these funds can be spent on. 
Morgan said the application clearly explains the allowable uses for these funds.  Lowery 
said he believes there was a change in leadership during this time. Morgan said the 
application was submitted late, because of a change of leadership.   
  
Williamson said the integrity of the annual grant award process, needs to be 
maintained. He said there is now a special event permit.  
 
Lowery said the Board of County Commissioners just agreed to give $110,000.00 to 
Tough Mudder and this is a $3,000.00 request. Williamson said he stands behind the 
Tough Mudder decision. He said some of the most vocal proponents of the Tough 
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Mudder event were not in attendance at the Board of Commission meeting to discuss 
the Tough Mudder allocation.  Williamson said the bed tax dollars need to be protected.  
 
Amendment: 
***Williamson said he understands some of the most vocal proponents against the 
allocation of the Tough Mudder funding were not in attendance at the last meeting. *** 
 
Sanborn said at the November meeting, this board voted to give $30,000.00, not 
$80,000.00 to Tough Mudder. He said this board had already voted, that is why he did 
not attend the Board of Commission meeting.  Sanborn said his biggest concern were 
the figures submitted by Tough Mudder.  Williamson said if members of this board have 
an issue with a decision that is coming before the Board of Commissioners, instead of 
going to the press, they can be brought before the Board of Commissioners.  Sanborn 
said he raised these issues to the Tough Mudder representative and the reporter was in 
the audience.  
 
Gallup moved approval of the $3,000.00 grant as requested. Sanborn seconded, 
and the motion passed with Compton, Gallup, Sanborn, Lowery and Horton in 
favor.   R. Williamson opposed.   
 
Visit Florida/ Destimetrics Lodging Inventory Study 
 
Morgan said this study is an effort to assist the state, in achieving the goal of 120 million 
visitors by 2020. She said the county will be working in cooperation with Visit Florida 
and Destimetrics to conduct a comprehensive study of non-hotel transient inventory bed 
base.   
 
Gallup said there needs to be an effort to count Rental by Owner’s. Morgan said this 
can be done at a county staff level.  
 
Debbie Peaden (Finance Department) said her office is supposed to try to find people 
who are not paying their tourist tax. She said it has been done in the past but she does 
not have as much time to work on this, as she needs.   
 
Gallup said it is easy to find this information online. Sanborn discussed specific 
websites with this information.  Peaden said she has been on these sites. She said this 
information can sometimes be tracked down by leases. Peaden said the management 
companies do not provide her a list of units.    
 
Williamson said the action can be for this board to submit a letter the Clerk of Court to 
encourage him to look further into this to make sure the appropriate tax dollars are 
being collected.   
 
Sanborn moved approval without objection.   
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Lodging Tax Update 
 
Morgan said there was $79,679.58 collected in November. She said this is a 24.14% 
increase over last November.   
 
DSBP Update- Meridith South 
 
South said the homeschool spring break idea is progressing. She said she would like to 
try to achieve a 2-3 week, specific period as the homeschool spring break. South said 
one thing that can be done for beach re-nourishment is producing a small mesh bag 
and a shell guide to be handed to children as they check into vacation rentals. She said 
she would also like to provide a Frequently Asked Question card to provide to renters 
who may have concerns or complaints about beach renourishment.  
 
Williamson asked South to work with the Public Information Officer to engage with other 
counties regarding homeschool spring break.  
 
South said she will have a proposal, regarding prism clusters, of who to target from a 
marketing standpoint. Sanborn asked South to discuss content marketing. South said 
there are 22 new youtube video exchanges that will have 15 and 30 second clips.  
 
Gallup asked if South feels she needs to scale back on advertising due to beach 
renourishment. South said she feels the worst case scenario is that a customer may not 
come back next year. Gallup said she has to be honest with her customers about what 
they will experience. South said she thinks notifying the guest by email will be sufficient. 
Williamson said the renourishment will not be performed at night. He said people who 
are coming to visit will simply have to move their chair during restoration. Williamson 
said this will not shut the beach down. South asked when the specific date will be 
known.  Williamson said it depends on when Escambia County’s project is finished.  He 
said he will try to get a date certain, to provide the lodging partners.   
 
Compton asked how long this project will take. Williamson said 3-4 months.  Gallup said 
the project will shut down because of sea turtles. Williamson said this will not close the 
beach. He said when a guest comes here they will still have the opportunity to walk on 
some of the most beautiful beaches in the world.  
 
South said she has spoken with Tough Mudder about the advertising grant. She said 
the funds will be in the correct target market, focusing on bringing people to the county.  
R. Williamson said the county funds going toward Tough Mudder are being allocated to 
this specific event.   
 
North End requests – None 
 

South End requests-None 
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Williamson asked how the structure of these committees is determined.  Compton said 
the structure was set up to have a good representation of the tourism industry and all 
bed tax collectors are automatically members. Williamson asked if the committee 
structure can be further looked into at the next meeting. Compton said he feels the 
committee system has been a benefit for county tourism because it allows for a broad 
level of input and engagement.  Williamson said he feels the committees should be 
governed by this board.   

Other business 

Cross Fit Navarre Beach Event Update:  

Morgan said this event was submitted to the county. She said the proper procedures 
have been followed to have an event on Navarre Beach.  Morgan said this will be in the 
pier parking lot April 2nd & 3rd . She said there is no funding being requested for this 
event.    

Adjournment:   

There being no further business to come before the board at this time, the meeting 
adjourned.   



TDC Board of Directors 
February 4, 2016 

Milton, Florida 
 

Board Members Present:     Attendees:  
Kyle Holley       Meridith South 
Alan Lowery       Julie Morgan 
Jack Sanborn      Al Wilson 
Laurie Gallup       Nicole Dees 
Norm Crowder      Debbie Peaden  
Liz Horton       Amanda Pierce 
         Bob Miller 
        Shannon Ogletree 
        Rob Johnson 
  
 
First item on the agenda was the approval of the minutes for the January 7, 2016 
meeting.    

 
Holley said he is not sure if Williamson’s statement on page 2 should read “proponents” 
or “opponents”.   
 
Gallup moved approval of the January 7, 2016 minutes, as written.    

 
BP Supplemental Promotional Fund Grant Agreement 
 
Morgan said she has included the agreement and proposal for this promotional 
campaign for a TV media spend.   
 
South said the TV campaign will be two spots that are mostly beach focused. She said 
these are on the website for the council to view.   
 
Sanborn asked if this is “playground” focused. South said the main goal of this ad is to 
boost the spring and summer season.  She said the ads address other aspects of the 
county, but the focus is the beach.  Sanborn said these ads should be equally focused. 
South said she does not think Sanborn will be disappointed in the ads.    

 
RFQ Update – Julie Morgan 

 
Morgan said she has developed a Request for Qualifications that will go before the 
Board of Commissioners on February 8, 2016. Ogletree said this will be a 30-65 day 
process.  

 
RUF Strategic Solutions – DSBP, Meridith South  
 
South said if the data is collected from the bed tax collectors, RUF Strategic Solutions 
can plot the data to determine where most of the visitors travel from and more 



information about them. She said the cost for this project is $7,500.00.  South said if the 
council wants to include seasonal, the cost is an extra $2,500.00.  She said RUF 
Strategic Solutions will come make a presentation to the council for an extra $500.00.  

 
Gallup asked if this is contingent upon the bed tax collectors sharing their data. South 
said yes.  
 
Holley asked where these funds will come from. Morgan said the funding is within the 
budget, but will have to be moved from one line item to another.  She said it will not 
come from reserves.   

 
Holley moved approval to fund $10,000.00 for this report to include the optional 
stays by season. Lowery seconded, and the motion passed unanimously.   
 
DSBP Update- Meridith South 

 
South said the Lunch and Learn invitations went out for the digital presentation on 
February 22.    

 
South said at the last meeting, there was discussion of having mesh shell bags, with a 
card explaining shells and beach re-nourishment.  She said since then she has learned 
the mesh bags are very expensive. South said she recommends doing a coloring book 
instead.  She said the Marine Science Station has a coloring book they will allow the 
TDC to reprint.  South said once she receives the file for the coloring book, she will get 
a price quote.  
 
Gallup said beach re-nourishment, in the middle of the year, is a horrible idea.  She said 
guest will be very angry and doing beach restoration during the middle of the season is 
damaging the brand.   

 
South said she is working on the Visit Florida grants. She said she is working on a video 
content grant. South said she thinks videos on restaurants and the zoo will be good. 
She is looking into doing a grant for the snow bird season.  

 
Gallup asked if there is video footage of the golf courses. South said yes.  She said the 
council should go to the Florida’s Playground blog to view the content.   

 
Lodging Tax Update- Julie Morgan 
 
Morgan said the bed tax collections came in at $91,285.00 which is a 23.74% increase 
over December of 2014. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
North End requests – None 
 
   
 



South End requests  
 

1- Print 10,000 Coloring Books & 5,000 Beach nourishment  FAQ Cards 
2- Reserve Black Skimmer Pavilion  July 3rd &4th 2016 for Fireworks 

 
Sanborn asked if there are figures available. Morgan said no. She said South is waiting 
to receive the file. Morgan said South estimates $3,000.00-$6,000.00 for the coloring 
book and FAQ cards.   

 
Sanborn asked if people are being encouraged to go to different areas of the beach or 
county during beach re-nourishment.  South said no. She said she does not know 
where the machinery will be at what time. Gallup said she will be encouraging people to 
go to other areas of the county. She said people have to be warned. Holley asked if any 
dollar amount has been discussed by the south end committee. Gallup said no.   
 
Holley moved to recommend that the Board of Commissioners empower staff to 
spend $6,000.00 for the coloring book and FAQ cards. Horton seconded, and the 
motion passed unanimously. 
 
Gallup said the southend committee wants it to be clear that they want to fund fireworks 
every July 4th. She said the Black Skimmer Pavilion needs to be reserved on July 3rd 
and 4th of every year.  Holley asked who makes the reservation. Gallup said the TDC.  
 
Director’s Report – Julie Morgan 
 
Morgan discussed various events and shows that TDC staff has attended.  She 
discussed the sea turtle being painted for display at the I10 welcome center. Morgan 
said the turtle will be ready for display by April 1st.  
 
Morgan said there will be a “guest information services booth” at the Tough Mudder 
event.  She said TDC staff and volunteers will be working at this booth. Morgan donated 
condominium rentals and vacations will be given away. Sanborn said this is a way to get 
as much information as possible from guests in order to market to them.  Horton asked 
why Tough Mudder will not give guest information. Holley said it is Tough Mudder’s 
policy. Holley said he feels the tent needs to be visually impacting.  
 
There was discussion about having a mobile turtle to be used at venues around the 
county. Holley said he would like to see a turtle on rotation. Morgan said the cost of the 
turtle was $2,000.00.  
 
Holley moved that a recommendation be made to the Board of County 
Commissioners that a second turtle is acquired to create a unique marketing tool. 
Gallup seconded, and the motion passed unanimously.  
 
Gallup asked if people will sign up to win a free vacation at the Tough Mudder event.  
Morgan said the northend committee asked that there be at least one vacation from the 



southend and one vacation from the northend of the county.  Gallup asked if there is 
any way to know demographics of who comes to the event.  Morgan said Tough 
Mudder has to provide an economic impact study. Gallup said last year that report was 
not correct. Holley said Tough Mudder provided a list of every registrant and their zip 
code.  
 
Ogletree said he has put Tough Mudder in touch with the Haas Center at UWF and they 
are working on a contract for the economic impact study.  
 
Gallup said the timing of Tough Mudder will not allow for an impact on the occupancy 
rates.     
   
Sanborn asked Morgan if she will let this board know what actions the Board of 
Commissioners takes on the TDC Board’s recommendations.  Morgan said yes.    
 
Gallup asked Morgan if she gets leads from the travel shows. Morgan said yes. She 
said the leads are added to the data base and the e-blast list.  
 
Other Business:  
 
Northend & southend committees working on developing guidelines for committee 
structure: 
 
Sanborn said the northend committee has decided to come up with a template of how 
the committee is structured. Gallup said if the committees are not in place, then the 
Board of Directors meeting will last all day. She said all TDC’s have committees. Holley 
said the committees allow recreational voices from each user group to have input.  
Holley said the northend committee identified three people to look further into the 
committee structure.    
 
Horton said there does not need to be a lot of time spent on this.    
 
Sanborn said in the past the southend committee was primarily bed tax collectors. He 
said other attractions need to be involved.   
 
Sanborn asked if there will be updates on the beach re-nourishment. Morgan said she 
will pass on any updates she receives. Gallup said the contract states the project will 
begin April 1st, but there is leeway. Horton said Board of Commissioners need to do due 
diligence about keeping the bed tax collectors updated.   
 
Ogletree said he will ask the Assistant County Engineer to be here in March to give an 
update.  
 
There being no further business to come before the board at this time, the meeting 
adjourned.   
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Local Event/Marketing Grant Application Deadline: April 1, 2016 
 

PURPOSE 
The goal of the Santa Rosa County Tourist Development Office Local Marketing Funding program is to 
increase out-of-market awareness of Santa Rosa County Florida’s Playground brand as a tourist 
destination and to drive lodging room occupancy in the county by funding the marketing and promotional 
efforts of local events, especially during the non-summer season.  
 
As used for purposes of this Section: “Event” means festival, sports event, performance, concert, or 
other happening. “Out-of-Market” means outside of Santa Rosa County.  
 
AUTHORIZATION 
The Tourist Development Office will set aside a portion of the overall annual budget as a budgeted line 
item to fund local event marketing applications approved as part of the County’s annual budget process.  
 
For the 2016-2017 grants cycle applications will be available April 1, 2016 and must be submitted by 
May 31, 2016. 
 
FUNDING ELIGIBILITY 
The intent of the grant program is to provide funding assistance for events that affect overnight visitors 
to Santa Rosa County impacting commercial lodging industry, hotels/motels, campgrounds, 
condominiums, as well as restaurants, retail establishments and other businesses.  To be considered for 
funding the following criteria must be established: 
 

1. Each application must be submitted with a signed Certification and Compliance page 
2. Event must take place in fiscal year 2016/17 and be open to the public 
3. The event must have the potential to bring or have had past history of bringing out of town visitors 
4. Applicant must provide a marketing/promotions plan and detailed budget for event. 
5. Advertising and marketing must occur 90% out-of-market (i.e. outside of Santa Rosa) 
6. Applicant must provide a detailed budget and post event profit and loss statement 
7. The event must use commercial lodging establishments within Santa Rosa County 
8. Maximum number of recommended years for a grant for one event is three (3) unless the TDC BOD, 

Tourist Development Director, and SRC BOCC recommend continuation with additional years. It is goal 
that the events become self-sustaining and build partnerships and/or corporate sponsorships 

9. The recommended maximum request is encouraged not to exceed $5,000. 
10. Each applicant cannot be awarded more than requested, but may receive less than requested.  

 
 
Timeline          
Advertise Grant Cycle Opening            April 1, 2016 
Deadline for Application Submittal            May 31, 2016 
Review and Approval by TDC Board of Directors          June 7, 2016 
Final Review/Approval by TDO Director and SRC BOCC                      Tentative 

 
Approved project funding will be reimbursed after event occurs, 

and expenses are documented and verified. 
 

Please note that virtually all documents provided to the Santa Rosa County TDO are public record and will 
be made available to the public and media on request. 
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SANTA ROSA COUNTY TDO EVENT/MARKETING GRANT POLICIES 
 

A) Grant funds are intended to supplement the sponsoring organization’s budget. 
 

B) Funding is not intended to support administrative costs, security costs or non-public events.  
Funding is intended to support marketing and promotional efforts, venue/site rentals and costs 
associated with visiting artists and or exhibits. 
 

C) Grant applications will be received during the advertised cycle.  One application will be accepted 
per event, per fiscal year.   
 

D) Events must be open to the public must have as one of its main purposes the attraction of 
overnight visitors to Santa Rosa County.   
 

E) Funding shall be provided as reimbursement for approved actual expenditures upon completion 
of the event.  Proof of payment must be provided. Proof of payment may be submitted in the 
form of a vendor receipt and a front and back copy of the cleared check or credit card receipt.  
Cash receipts can be accepted for reimbursements; however, grant receipt is strongly 
encouraged to use a check or credit card.  If a check is used, a copy of both the front and back 
of the canceled check is required. 
 

F) To be eligible for payment, a completed Post-Event Report must be submitted within 90 
days.  The report must include tracking statistics regarding out-of-town visitors and their overall 
impact on the local economy, particularly on transient lodging facilities and occupancy.  Failure 
to submit a complete post-event report will result in disqualification for support if the event occurs 
near the end of the fiscal year, request for reimbursement must be received by September 30, 
2017.  
 
1. Should an event use registration procedures, event organizers are encouraged to use the 

“Local Event Marketing Funding Participant Registration Roster” provided in this packet as 
part of their post event report. 

 
2. Grant recipients must distribute the “Local Event Marketing Funding Visitor Survey” 

provided in this packet to event participants and include the data collected as part of their 
post event report. The applicants can change the survey format or add additional 
questions, but the sample questions must be included.  

 
G) Any funds granted will be subject to an audit by the Santa Rosa County Auditor. 

 
H) Funding recipients shall work with Tourist Development Office staff to enhance joint attendance 

stimulation outreach efforts. Such efforts include, but are not limited to, social media, public 
relations and publicity initiatives, webpage links and landing pages, lodging facility reservation 
channels, and joint photography and video.   
 

I) The TDC may choose to lend assistance or administer grant funds approved in the form of 
advertising, public relations, promotions or research programs through its respective agency of 
record on behalf of the applicant.  
 

J) Recognition of the Santa Rosa County Tourist Development Council must be included where 
appropriate on all printed material and referred to in public relations activities. The Santa Rosa 
County Tourist Development Office’s Florida’s Playground logo and/or web link, shown below 
and provided in electronic format at the time of funding status notification and also available 
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upon request, must appear in Event marketing materials (printed, audio, broadcast, online) and 
may not be altered in any way. Radio advertisements may include the tag line “Sponsored in part 
by the Santa Rosa County Tourist Development Office” in lieu of mentioning the web address.  
 

or www.Floridasplayground.com 
 
 

K) Allowable expenses shall include the following: 
Promotion, marketing, and programming expenses, paid advertising, and media buys, production 
and technical expenses, site fees/costs (contract help, rentals, insurance), rights fees, sanction 
fees. 

1. Print – May include production, talent fees, design, creative, or media costs. Examples of 
proof of performance may include insertion order or print tear-sheet. Examples of proof of 
payment may include itemized vendor invoice along with canceled check, credit card slip, 
or other proof of payment.  

 
2. Online – May include production, talent fees, design, creative, or media costs. Examples 

of proof of performance may include insertion order, banner ad screen shot, website 
screen shot, website analytics report, or search engine optimization report. Examples of 
proof of payment may include itemized vendor invoice along with canceled check, credit 
card slip, or other proof of payment.  

 
3. Television and Radio – May include production, talent fees, design, creative, or media 

costs. Examples of proof of performance may include insertion order, DVD, or CD ad 
copy, run schedule, or station affidavit. Advertising and marketing must occur 90% out-of-
market (i.e. outside of Santa Rosa).Examples of proof of payment may include itemized 
vendor invoice along with canceled check, credit card slip, or other proof of payment.  

 
4. Direct Mail – May include production, talent fees, design, creative, or media costs. 

Examples of proof of performance may include printing order, product sample, or postage 
receipt. Advertising and marketing must occur 90% out-of-market (i.e. outside of Santa 
Rosa).Examples of proof of payment may include itemized vendor invoice along with 
canceled check, credit card slip, or other proof of payment.  

 
5. Direct Sales – May include phone call, email, or personal contact. Advertising and 

marketing must occur 90% out-of-market (i.e. outside of Santa Rosa). Examples of proof 
of performance may include phone record, email message, contact list, promotional 
material, registration fee, or travel documentation. Examples of proof of payment may 
include itemized vendor invoice along with canceled check, credit card slip, or other proof 
of payment.  

 
6. Florida’s Playground-Branded Promotional Items and Prizes – May include t-shirts, hats, 

beach towels, or trophies. Proof of performance includes a copy of the item itself. 
Examples of proof of payment may include itemized vendor invoice along with canceled 
check, credit card slip, or other proof of payment. Promotional items and prizes purchased 
with local event marketing funds are not permitted for resale and must include the 
Florida’s Playground prominently displayed.  

 
L) Unallowable expenses: 

General and administrative expenses, building, renovating and/or remodeling expenses, 
permanent equipment purchases, debts incurred prior to grant requests, alcoholic beverages, 
donations to any person/entity/organization in any form of payment are not allowable expenses. 
Scholarships are unallowable expense.  Travel expenses including lodging, hospitality or social 
functions.  

http://www.floridasplayground.com/
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Santa Rosa County Tourist Development Office 
8543 Navarre Parkway 

Navarre, FL 32566 
 

Local Event/Marketing Application 
 

Any organization requesting funding will be required to complete this form  
 

Applicant Organization ________________________________________________________________ 
 
Contact Person _____________________________________ Title ____________________________ 
 
Organization Address_________________________________________________________________  
 
City____________________  State_________  Zip______________  Phone (_____) ______________ 
 
Email Address: __________________ Web Address: _______________________________________  
 
Cell (______) ______________ Organization IRS Status _____________________________________ 
 
 
Name of Event or Project: _____________________________________________________________ 
 
Has this project received grant funding from the SRC Tourist Development Council in the past? ______ 
 

If yes, when and how much and what year? _________________________________________  
 

If yes, what is the room history of the event? # of rooms __________ # of nights_____________ 
 

 
2016/2017 Event Request Details 

 
 
Location of Event or Project: _____________________________________________________ 
 
Date(s) of Event or Project: ______________________________________________________ 
 
Detailed Explanation of the Project: ______________________________________________________  
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Total Budget of Event: $_____________________  
(A budget with anticipated revenue and expenses is required upon submittal of application) 
 
Amount Requested: $________________________ 
 
Intended use of Funds: ______________________________________________________________ 
 
Match Provide by Organization  
 
     In-kind description:_______________________________________________________________  
 
     Value of in-kind: $______________  Match dollars provided by your organization:$_____________ 
 
In- Kind Definition – Make up of something other than money; (of payment) given in the form of goods or services 
and not money.  
 
Projected Attendance: _______________ Projected Number of Out of Town Visitors: ______________ 
 
 
What are the goals and objectives for this event for which you are applying for:  
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
 
Describe how the effectiveness of this event will be measured:  
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
 
How will the event/project benefit tourism in Santa Rosa County?  
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
 
What are the demographics of your targeted attendees (i.e. families, professionals, youth, etc. plus other 
demographic information as available):  
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
 
Anticipated number of vendors: ________________________ 
 
Will you survey the participants to capture data: ______________ 
 
If no, how do you intended to collect data for reporting purpose: ________________________________ 
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Estimated Bed Tax Calculation 
  
Estimated Number of             __________________  
Visitor Rooms: 
                                                                X 
 
Estimated number of nights:   __________________ 
                                                                 
                                                               X 
 
Estimated Room Rate            __________________ 
per Night*:      
                                                    
                                           =   ______________________    X .05 = ____________________________ 
                                                                                                            Estimated Total Bed Tax Generated 
 
 
 
Estimated Sales Tax Calculation 
 
Estimated Number of Visitors: __________________   
 
                                                               X 
Average Spending per out-of town     
visitor per day including  
transportation:                                     $110 
                                                               X 
 
Estimated Number of Days            __________ 
In County:              
                                          
                                            =   ______________________    X .065 = ___________________________ 
                                                                                                          Estimated Total Sales Tax Generated 
 
 
 
Total Potential Tax Impact 
 
Total Estimated Bed Tax Generated (from calculation above): $_______________________ 
 
Total Estimated Sales Tax Generated (from calculation above): $______________________ 
 
Total Estimated Tax:  $_____________________ 
 
 
 
Describe how financial resources will be monitored  
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
 

*Use the following estimated rental 
rates to calculated bed tax estimates 
• Spring (March 1-Memorial Day): 

$151 per night 
• Summer (Memorial Day – Labor 

Day): $188 per night 
• Fall (Aug. 31 – Nov. 1):$118 per night 
• Winter (Nov. 1 – Mar. 1): $95 per 

night 
 

$ 

$ 
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Have you applied for an event permit? _______  Are any licenses required? _______ 
 
If so, list the required licenses and permits and attach copies to this application 
 
__________________________________________________________________________________ 
 
Will you purchase event insurance? Yes / No, Carrier________________________________________ 
 
Liability/Medical Insurance? Yes / No, Carrier ______________________________________________ 
 
 
Please list the Event’s Lodging and non-Lodging partners: 
 
  Lodging Partners             Non-Lodging Partners 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
 
____________________________________ ______________________________________ 
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Are lodging partners offering a special rate for this Event?   ___Yes   ___No 
 
Will lodging partners provide room night verification after this Event?   ___Yes   ___No 
 
 
How will information about room nights actually booked for this Event be obtained (e.g. lodging partner 
reports, registration roster, visitor survey, ticket sales)?  
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
 
If this is NOT a new event, what efforts are being made to grow the event to increase the number of 
overnight visitors from the previous year?  
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
 
Please use the space below to add any additional event information:  
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
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Estimated Budget 
 
Projected Income 
 CASH IN-KIND 
Entry Fees (participants)   
Admissions (spectators)   
Sales (merchandise, etc.)   
Sponsorships   
Other   
Local Event Marketing Funding   TOTAL INCOME 

TOTAL 
 

$ $ $ 

 
 
Projected Expenses 
 CASH IN-KIND 
Contracted officials   
Operations   
Rentals/Equipment   
Food and Beverage   
Merchandise for Sale   
Souvenirs/Giveaways   
Print Marketing   
Online Marketing   
Television Marketing   
Radio Marketing   
Direct Mail Marketing   
Direct Sales Marketing   
Florida’s Playground-Branded Promo 
Items/Prizes 

  

Site Fees   
Sanction Fees   
Concert/Performance Fees   
Other   TOTAL EXPENSES 

TOTAL $ $ $ 
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CERTIFICATION AND COMPLIANCE STATEMENT 
 
APPLICANT: 
 
I hereby certify that the information contained in this application is true and correct to the best of my 
knowledge and that I have read the policies and requirements of  the Santa Rosa County TDC grants 
program and will abide by all legal, financial and reporting requirements as a condition of receiving grant 
funds from the Santa Rosa County TDC.  Signatures must be original in blue ink. 
 
                    
 
                       Name: _________________________________________________ 
 
 
 
                      Organization: ____________________________________________ 
 
 
 
_______________________________________________                   __________ 
Signature          Date 
 
 
 
 
Please return the original plus (4) four copies of the Application and the Certification & Compliance Page 
by 5 p.m. Tuesday, May 31, 2016 to: 
 

Santa Rosa County Tourist Development Office 
ATTN: Grants Program 
8543 Navarre Parkway 

Navarre, FL   32566 
 
 
 

Application Check List 
 
 Completed application (pages 4-9) 

 Signed certification and compliance form (page 10) 

 Copy of event license (if any) 

 Copy of event permit (if any) 

 Copy of event insurance (if any) 

 Copy of liability insurance 

 Anticipated budget, including detailed expenses and revenue 

 Original and four copies of your complete application package (all items listed above) 
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Must be Submitted with  
Post Event Report 
  

 
Santa Rosa County Tourist Development Office 

 
 

POST EVENT REPORT 
 

 
Est. # of visitors as stated in application: ______________  Actual # of visitors: ___________________ 
 
Budget revenue as stated in application: ______________  Actual revenue: ______________________ 
 
If there is a difference between estimated and actual revenue? Please state why: 
 
__________________________________________________________________________________ 
 
Budget expenses as stated in application: ________________  Actual expense: __________________ 
 
If there is a difference between estimated and actual expenses? Please state why: 
 
__________________________________________________________________________________ 
 
 
What is the number of hotel room nights generated by this event? ____________________________ 
 
 
What worked well for your event in Santa Rosa County? _____________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
 
What didn’t work well/any problems occur? _______________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
 
What could the TDC do to make your event more successful?  
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
 
How can the event be improved or expanded? ____________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
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Must be Submitted with  
Post Event Report 
  

Local Event Marketing Funding Payment Request 

EVENT INFORMATION: 

Organization Name: ____________________________________________________________________ 

Event Name: __________________________________________________________________________ 

Event Dates: From: _______________________________ To: __________________________________ 

To receive payment for Local Event Marketing Funding, please submit the following: 

1. Invoice from your organization to Santa Rosa County 
2. Proof of Performance (e.g. itemized vendor invoice, tear sheet, online screen shot, run schedule, website 

analytics report) showing out-of-market audience and Florida’s Playground logo and/or web link 
3. Proof of Payment (e.g. front and back of cleared check, credit card receipt) 
4. Verification of Room Nights (e.g. lodging report, registration roster, visitor surveys, ticket sales) 
5. Current W-9.  

 

Do you prefer to receive payment by EFT?    _______ Yes     _______ NO 

If you prefer to receive payment by check, please provide the mailing address: 

Address: _____________________________________________________________________________ 

City: __________________________________     State: ____________     Zip Code:  _______________ 

 
AUTHORIZED USES REQUESTED FOR PAYMENT: 

Only as approved in the Funding Application Amount 
  
  
  
  
  
  
  
  
  
  
TOTAL (May not exceed the Total Funding Approved as noted on the application.) $ 
 
MARKETING & PROMOTIONAL ACTIVITIES: 

___________________________________________________________________________________________ 
 
___________________________________________________________________________________________ 
 
___________________________________________________________________________________________ 
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Must be Submitted with  
Post Event Report 

Actual Income/Expenses 
 
 
Income 
 CASH IN-KIND 
Entry Fees (participants)   
Admissions (spectators)   
Sales (merchandise, etc.)   
Sponsorships   
Other   
Local Event Marketing Funding   TOTAL INCOME 

TOTAL 
 

$ $ $ 

 
 
Expenses 
 CASH IN-KIND 
Contracted officials   
Operations   
Rentals/Equipment   
Food and Beverage   
Merchandise for Sale   
Souvenirs/Giveaways   
Print Marketing   
Online Marketing   
Television Marketing   
Radio Marketing   
Direct Mail Marketing   
Direct Sales Marketing   
Florida’s Playground-Branded Promo 
Items/Prizes 

  

Site Fees   
Sanction Fees   
Concert/Performance Fees   
Other   TOTAL EXPENSES 

TOTAL $ $ $ 
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Sample Post Event Document 
Submitted with Reimbursement 

  

Local Event Marketing Funding Participant Registration Roster 

Event Name: ______________________________________________________________________ 

Participant Name Home 
Zip Code 

Accommodation Name # of  
Rooms 

# of  
Nights 

# Guests 
Per 
Room 
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Sample Post Event Document 
Data Must be Submitted with 

Post Event Report  
 

 

Local Event Marketing Funding Visitor Survey 

Event Name:______________________________________________________________________ 

1. What is your home zip code? _______________ 
 

2. How many adults in your visiting party? _________ 
 

3. How many children in your visiting party? ________ 
 

4. How long did you stay in Navarre Beach, Milton, or Gulf Breeze?  
 
Number of Nights _____  Day Trip Only _____ 
 

5. Where did you stay?  
 
Hotel    Vacation Rental    Friends/Relatives    Campground    RV Park    Other  
 

6. Name of Accommodation? ___________________________________________________ 
 

7. How did you hear about this event?  (Circle all that apply) 
 

Event Website          Other Website             Social Media                 Friend/Relative 
 

Newspaper                  TV                 Radio                Magazine      
 

8. Would you recommend this event to a friend/relative?  Yes___ No___ 
 

9. What is the primary reason for your visit? 
 
This Event      Vacation      Visit Friends/Relatives       Business      Other 
 

10. How did you travel to the area? 
 
Vehicle        Airplane       Charter Bus      Other 
 

11. What activities did you participate in during your visit? (Circle all that apply) 
 
Beach    Fishing    Dining Out    Water Sports    Arts/Culture    Sports    Shopping 
 

12. How much did you spend per day, excluding lodging, during your visit? 
 
$0-25                 $26-50                $76-100                $101-125              $126-150     $151+ 

 
 

Please send me future emails and news about events in Santa Rosa County. 
 

Email: __________________________________________________ 
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