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2016-V-075 
 

 
Project Name:  Lead Academy Learning Center  

Applicant and/or 
Property Owner:  Frank and Nancy Lay 

Representative:  N/A  

Request 1: Variance to reduce the rear setback from 25 
feet to 19 feet.  (LDC 6.05.15.I.4) 

 
Request 2: Variance to eliminate landscape buffer “C” 

at the rear of the subject site. (LDC 
7.01.05.E.1.c & 7.01.05.F) 

   
Zoning District: HCD (Highway Commercial Development) 



Variance 2016-V-075 
 
Part I. General Information: 
 
 Project/Applicant: Lead Academy Learning Center 

  Representative: Frank and Nancy Lay  

  Location:  4106 Berryhill Road, Pace, FL  

Parcel(s): 28-2N-29-0000-00507-0000, 28-2N-29-0000-00508-0000, and 
28-2N-29-0000-00509-0000 
 

Zoned:   Highway Commercial Development (HCD) 

Request 1: Variance to reduce the rear setback from 25 feet to 19 feet.  (LDC 6.05.15.I.4) 

Request 2: Variance to eliminate landscape buffer “C” at the rear of the subject site. (LDC 
7.01.05.E.1.c & 7.01.05.F) 

District: Commissioner District #3 

Current Conditions: School 

Part II. Land Development Code Criteria: 

6.05.15 HCD - Highway Commercial Development District 

A. Purpose:  This district is designed to provide for a wide range of uses in appropriate and easily 
accessible locations adjacent to major transportation corridors and having access to a wide market area.  This 
district is intended to be situated along selected segments of major thoroughfares in the vicinity of major 
intersections. 

Automobiles and other vehicular service establishments, motels and hotels, business and professional offices, 
general retail and eating and drinking establishments, primarily characterize this district.  This district should be 
situated in the vicinity of existing general commercial uses and should be buffered from residential areas. 

Additionally, this district is generally located adjacent to districts characterized by medium to high density 
residential development and areas of more intensive commercial use.  Bulk regulations and site plan criteria 
within the district are designed to maximize compatibility with lesser intense use of land and buildings in the 
district and provide for smooth transition in areas where activities of varying intensity exist. 

Similarly, it is intended that the site plan criteria assist in evaluating economic implications with a view toward 
generating a stable economy and efficient, timely and economical delivery of needed public facilities and 
services. 
 

I. Minimum Required Setbacks: 

4. Rear Setback  There shall be a rear building setback for all uses having a depth of not less than twenty-
five (25) feet, except as provided in Section 2.10.03. 

 

 

 



7.01.05 Landscape Buffers: 

E. Classification of Uses for Determining Buffer Requirements 

1. Nonresidential Uses:  For the purposes of determining landscaped buffer requirements, non-residential land uses 
are classified as either high, medium, or low impact uses as follows: 

c.  Low Impact Uses - Low impact uses are particular uses of land that, because of their operational and 
physical characteristics are expected to have a limited effect on abutting or adjacent uses.  Low impact uses 
include but are not limited to the following examples: 

1. Institutional uses; 
 

F. Table of Landscaped Buffer Requirements 
 

Abutting or Adjacent Use 

 
Proposed Use 

 
High Impact 

Medium 
Impact 

 
Low Impact 

Residential 
Class I 

Residential 
Class II 

High Impact None None B D or E D or E 

Medium 
Impact 

None None None C or E C or E 

Low Impact B None None C or E B or E 

Residential 
Class I 

D or E C or E C or E None A or E 

Residential 
Class II 

D or E C or E B or E A or E None 

 

 



Part III.  Variance Criteria 

2.04.00  SPECIAL EXCEPTIONS, VARIANCES AND CONDITIONAL USES:  The ZB shall have the 
following duties and powers: 
B.  No variances shall be authorized under this provision unless the Board finds that all of the following 
conditions exist: 

1. The special circumstances or conditions applying to the building or land in question are peculiar to such 
property and do not apply generally to other land or buildings in the vicinity. 

Is this criterion met? No 

Staff Analysis:  Staff has determined that there are no special circumstances regarding the land or 
building in question, and that this parcel does not possess unique qualities with respect to size or 
exceptional shallowness that are peculiar to such property and not to other lots within the area. 

The applicant is requesting to eliminate the requirement for landscape buffer “C” at the rear of the 
property. The adjacent property is vacant and vegetated. Several large oak trees have been preserved, 
but do not complete the buffer requirement.  

The applicant is also requesting a variance to reduce the rear setback from 25 feet to 19 feet.  The 
existing modules are currently 20 feet from the property line and would need to be moved.   

2. The variance is necessary for the preservation and enjoyment of a substantial property right and not merely to 
serve as a convenience to the applicant. 

Is this criterion met? No 

Staff Analysis:  This variance request is not necessary for the preservation and enjoyment of a 
substantial property right and is merely a convenience to the property owner.  

3. The authorization of the variance will not impair an adequate supply of light and air to adjacent property or 
unreasonably increase the congestion in public streets, the danger of fire, imperil the public safety, 
unreasonably diminish or impair established property values within the surrounding area or in any other 
respect impair the health, safety, comfort, morals or general welfare of the inhabitants of Santa Rosa County. 

Is this criterion met? Unknown 
 
Staff Analysis:  It is unknown that the authorization of the Variance will impair an adequate 
supply of light and air to adjacent property, or unreasonably diminish or impair established 
property values within the surrounding area.   

4. The variance will not impair the intent of the zoning ordinance or zoning district map. 

Is this criterion met? No 

Staff Analysis:  If authorized, a variance without special circumstances would impair the intent of the 
zoning ordinance. 



5. To permit the reduction of parking or loading requirements whenever the character or use of a building is 
such as to render unnecessary the full provision of parking or loading facilities as specified herein or 
whenever the strict enforcement of such provision would impose an unreasonable hardship as contrasted with 
merely granting an advantage or convenience. 

Additionally, variances from access management connection standards may be granted where the effect of the 
variance would be to enhance the safety or operation of the roadway. 

Is this criterion met? No 
 
Staff Analysis:  Staff anticipates that the proposed request to eliminate the requirement for 
interconnectivity to an adjacent parcel, may increase congestion, and diminish the safety and 
operation of the roadway.  

 
If the Variance is approved, are there any potential building code issues? 
 
It is not anticipated that there will be any potential building code issues. 
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Previous Zoning Board Decisions in the Area









SANTA ROSA COUNTY

DEVETOPMENT SERVICES

SCcr|E CATO
Planning ard Zonlnt Dlaactor

becLiecosantaroia.6{ot

5051 Old Bagdad Highway, Suite 202 | Milton, Florida 32583 RHOI{DA C. ROYAB
Bullding Official
ahondar@santarcsa.fl.tov

August 17, 2015

Mr. Paul McLeod, P.E.

Via email: ssudoaul@smail.com

Re: LEAD Academy (2016-SP-034)

Mr. McLeod,

Zoning and engineering site inspections of the above referenced development were conducted on August 12, 2015. The

following deficiencies are noted:

1. An as-built plan is required to show the change in the location ofthe dumpster location, fence, buildings and

retention area. The additional 5 parking spaces locations must also be altered to reflect the drive aisle/parking
space depth relationship as it exists onsite, This plan has not been submitted.

2. Wheel stops have not been put in place for the 5 parking spaces.

3. The landscape buffer on the north property line is inadequate. After a thorough review of the existing
conditiont I count 13 existing Canopy treet 1 Understory tree, and 15 Shrubs in the buffer area. Required
plantings for the 530 feet of type "B" buffer are 19 Canopy trees, 8 Understory trees, and 53 Shrubs. Remaining
plantings for the buffer include:

a. 6 Canopy trees
b. 7 Understory trees
c. 38 Shrubs (note that the shrub count excludes 150 feet of privacy fence on the west side)

4. An illegal driveway/access onto Berryhill Road has been created on the east property line. As per an email sent

from SRC Engineering, the access improvements must be removed.

The release of a Certificate of Occupancy (CO) is contingent upon several approvals, including approval of the site

inspection. The above site inspection deficiencies are considered minor. Therefore, a 30 day temporary CO, subject to all

other necessary approvals, has been issued. Please submit a letter of intent to correct the above deficiencies, signed by

the owner. lf the above deficiencies are not corrected or a request for an extension of the temporary CO is not received

within the temporary CO period, the case will be turned over to Code Compliance for enforcement. A permanent

Certificate of Occupancy will be granted after all of the above deficiencies have been corrected and inspected and all

other necessary approvals have been given. A re-inspection is required. The fee for a re-inspection is 5135.00. lf you

wish to discuss any of the above findings, please call or schedule an appointment with our office

lf you wish to discuss any of the above findings please call or schedule an appointment with our office.

Mr. Frank & Nancy Lay

4106 Berryhill Rd

Pace. FL 32571
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