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Fellow Board Members, for your consideration:

I would agree that we must be expedient in providing a way forward for economic
development but disagree with pursuing the hiring of a county staff person to do so. Our
economic development organization has performed very well in the previous ten years.
As | stated in September, it is time to raise the bar and prepare for the next ten years and
beyond.

Not only are our Santa Rosa County citizens and the region watching but as we look at
aerospace, inland ports and Recovery Act the world is watching our leadership. | would
ask this Board to consider:

e Giving the current Economic Development Organization a specific termination
date.

e Having this Board meet with Economic Development leaders and stake holders
during the month of August to design and hone a vision for future economic
development and by September go out for an RFQ requesting competitive bids for
a person or entity to operate an economic development organization that would be
funded with both public and private funds.

Bob Cole
Santa Rosa County Commissioner
District 2
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	Economic Development Committee – Cole & Salter

	1. 	Discussion of economic development efforts in Santa Rosa County. 

	2. 	Discussion of participating in Pensacola Bay Area Chamber of Commerce VISION 2015 Program at $25,000 for remainder of FY2012.

	Administrative Committee – Williamson & Cole

	1.	Discussion of Florida Department of Transportation Five Year Rural Work Program by Florida-Alabama Transportation Planning Organization (TPO) planner Mary Beth Washnock.

	2.	Discussion of proposal from Piney Grove Nursery and Landscaping, Inc. in the amount of $14,500 to plant additional median in US98/Avalon Blvd. Landscaping project funded by FDOT grant.

	3.	Discussion of Change Order to contract with A.E. New, Inc. in the amount of $11,755 to remove seating and replace carpet during Courtroom ADA renovation project.

	4.	Public Hearing items scheduled for 9:30 a.m. Thursday, July 26, 2012: None

	Engineer’s Report 

	1. Discussion of request to FDOT for a signal study to provide protected left turn maneuver north bound at U.S. 98 and Navarre Beach Causeway. (Attachment A) 
	2.	Discussion of Engineering performing a round-about feasibility study to replace the 4-way stop condition at Navarre Beach Causeway and Gulf Boulevard.   (Attachment B)

	Discussion of airport taxiway bids.  (Attachment C)

	Discussion of Construction Plans for Foxboro Subdivision, a 38 lot subdivision a portion of Section 18, Township 2 North, Range 29 West, Santa Rosa County, Florida.  (Working District 3)

	Public Services Committee – Salter & Lynchard
	1.	Discussion of the SHIP short sale request for 5133 Victoria Drive, Milton.

	2.	Discussion of the SHIP short sale request for 5620 Bellview Court, Milton.

	3.	Discussion of the SHIP short sale request for 5331 Boots Byers Court, Gulf Breeze.

	Public Works Committee – Lynchard & Melvin

	1.	Discussion of sheet piling rental from Skyline Steel based on comparison shopping.

	Budget & Financial Management Committee – Melvin & Williamson

	1.	Discussion of bid received for ½ ton truck with 125,000 mile warranty for Mosquito Control.  Sole bidder meeting specifications is Hub City Ford-Mercury, Inc. with a bid of $19,527.

	2.	Discussion of bid received for HOME Program / Housing Reconstruction Project located at 8708 El Paseo Street in Navarre.  Sole bidder meeting specifications is Joe Baker Construction, Inc. with a bid of $21,800.

	3.	Discussion of Budget Amendment 2012 – 125 in the amount of $ 150,000 to fund the purchase of fuel and oil products for remainder of this fiscal year from the Road & Bridge Fund.  


	4.	Discussion of Budget Amendment 2012 – 126 in the amount of $ 132,332 to transfer the budgeted debt service funds from the Polynesian MSBU to reduce the balance owed to the Road & Bridge Fund.
	5.	Discussion of County Expenditures / Check Register.


