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M E M O R A N D U M 

TO:    Board of Commissioners 

FROM: Tony Gomillion, County Administrator 

DATE:      March 7, 2016 

SUBJECT:   Beautification Efforts on Navarre Beach 

DISCUSSION 
Discussion of the beach beautification efforts on Navarre Beach. 

BACKGROUND 
For a number of years the Navarre Beach Beautification Committee has taken the lead 
in initiating and maintaining numerous improvements to the Navarre Beach area. In the 
current 2015/16 tourist development budget, $50,000 was adopted for Beach 
Beautification with an approximate balance of $40,000 as of February 24, 2016. 

The Beach Beautification Committee has an existing agreement with Valley Crest 
Landscape Maintenance for the Navarre Beach entrance identified as north of the 
bridge in the amount of $2,044.00 per month (agreement attached). There are other 
ongoing efforts the Committee oversees like doggy bags and other maintenance items. 
As a result of the discussion with the Board at the previous meeting, this item is before 
the Board to provide staff guidance on the desired action. 

ACTIONS TO BE CONSIDERED 

1. Determine the Board’s desire related to continuing the current agreement with
Valley Crest Landscape Maintenance until that time that the Highway 98
beautification is complete and a consolidated long term maintenance agreement
can be determined.
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107 TOURIST DEVELOPMENT TAX

TOURIST DEVELOPMENT TAX REVENUE

2012/2013 2013/2014 2015/2016 2015/2016

ACCOUNT DESCRIPTION ACTUAL ACTUAL ADOPTED 1-May-15 REVENUE REVENUE

Budget Budget Budget Budget @ 100% @ 95%

INTERGOVERNMENTAL

343 9001 HORIZON/BP 392,800 491,000 459,300 0 0

TOTAL INTERGOVERNMENTAL $392,800 $491,000 $0 $459,300 $0 $0

TAXES

312 1001 TOURIST DEV TAX (NB) 739,632 813,145 798,000 798,000 1,100,000 1,045,000

312 1002 TOURIST DEV TAX (SSRC) 266,371 296,373 289,275 289,275 375,000 356,250

312 1003 TOURIST DEV TAX (1%) 190,756

312 1004 North SRC TOURIST TAX 198,360 225,528 205,391 205,391 250,000 237,500

312 1005 TOURIST DEV TAX (GB) 118,898 175,041 49,875 49,875 102,550 97,420

TOTAL TAXES $1,323,261 $1,700,843 $1,342,541 $1,342,541 $1,827,550 $1,736,170

MISCELLANEOUS

361 000 INTEREST EARNED 3,661 1,385 4,000 4,000 2,002 1,900

369 003 REFUND PY EXPENSES 825 100,037 0 0 0

369 000 OTHER MISCELLANEOUS 14,630 44,104 0 0 0

TOTAL MISCELLANEOUS $19,116 $145,526 $4,000 $4,000 $2,002 $1,900

TOTAL REVENUE $1,735,177 $2,337,369 $1,346,541 $1,805,841 $1,829,552 $1,738,070

399 001 CASH CARRIED FORWARD 0 0 453,971 803,981 0

FUND TOTAL $1,735,177 $2,337,369 $1,800,512 $2,609,822 $1,829,552 $1,738,070

$0

4010 TOURIST DEVELOPMENT TAX EXPENDITURE

ECONOMIC

DEVELOPMENT FY 2013 FY 2014 FY 2015 FY 2016

TOURIST 0 0 3 3

DEVELOPMENT
TOTALS 0 0 3 3

Function 550 - ECONOMIC ENVIRONMENT

2012/2013 2013/2014 2014/2015 2015/2016 2015/2016

ACCOUNT DESCRIPTION ACTUAL ACTUAL ADOPTED 1-May-15 Recommend Adopted

Budget Budget Budget Budget Budget Budget

PERSONNEL SERVICES

51210 REGULAR SALARIES 0 7,891 335,940 262,940 120,640 120,640

51310 OTHER SALARIES 0 592 2,000 8,000 2,000 2,000

SUBTOTAL - WAGES $0 $8,483 $337,940 $270,940 $122,640 $122,640

52110 FICA TAX - MATCHING 0 649 25,850 25,850 9,380 9,380

52210 RETIREMENT CONTRIBUTION 0 578 24,790 24,790 8,760 8,760

52310 H & A INSURANCE 0 3,084 28,010 28,010 28,840 28,840

52410 WORKER'S COMP. INS 0 0 910 910 330 330

TOTAL PERSONNEL SERVICES $0 $12,794 $417,500 $350,500 $169,950 $169,950

2012/2013 2013/2014 2014/2015 2015/2016 2015/2016

ACCOUNT DESCRIPTION ACTUAL ACTUAL ADOPTED 1-May-15 Recommend Adopted

Budget Budget Budget Budget Budget Budget

OPERATING EXPENSES

53400034 BEACH BEAUTIFICATION COMM. 0 56,898 50,000 55,500 50,000 50,000

534001 OTHER CONTRACT SERVICES 389,280 103,745 244,698 385,241 44,539 44,539

540001 TRAVEL & PER DIEM 651 2,880 4,000 30,000 30,000 30,000

541001 COMMUNICATIONS 3,370 2,595 4,200 12,000 18,000 18,000

542001 POSTAGE & FREIGHT 10,518 4,395 5,000 5,000 22,000 22,000

543001 UTILITY SERVICES 12,561 13,213 13,000 13,000 13,000 13,000

544001 RENTAL & LEASES 824 3,040 4,500 4,500 4,500 4,500

546001 REPAIR & MAINTENANCE 1,394 771 2,000 2,000 52,500 52,500

547001 PRINTING & BINDING 0 0 0 0 68,000 68,000

548001 PROMOTIONAL ACTIVITIES 480,391 464,987 600,000 600,000 700,000 700,000

548003 GULF BREEZE FUNDS 0 0 0 0 120,000 120,000

548006 PROMOTIONAL ACTIVITIES - BP 321,219 324,202 0 257,330 0 0

5490011 ADVERTISING 371 98 2,000 30,000 45,000 45,000

54900112 MARKETING 0 0 0 40,000 40,000 40,000

5490029 TAX (32%) TO ESCAMBIA COUNTY 60,000 60,000 60,000 60,000 60,000 60,000

551001 OFFICE SUPPLIES 1,039 816 2,000 7,000 7,000 7,000

552001 OPERATING SUPPLIES 528 33,083 500 1,000 2,000 2,000

554001 BOOKS/PUBS/SUBS 0 0 0 300 0 0

5540011 DUES & MEMBERSHIPS 1,316 3,012 2,000 10,000 13,000 13,000

5540012 EDUCATION & TRAINING 720 667 0 3,000 3,877 3,877

TOTAL OPERATING EXPENSES $1,284,182 $1,074,402 $993,898 $1,515,871 $1,293,416 $1,293,416
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