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                                               AGENDA                                               
 
 
I. Recap  – Sheila Harris, Grants and Projects Coordinator 

• Review of Steps 1-7  

II. Step 8 – Draft an Action Plan – Sheila Harris, Grants and Projects Coordinator 

• Action Plan takes the activities that have been chosen and packages them in such 

a way as to make them happen. 

• Applies practical tools to address such questions as: Who? How? When? How 

important? and With what funding? 

• This is the most important component of the Plan; the end result of our efforts. 

• Discussion of draft 

• Suggestions, additions, deletions and revisions 

• Prioritization of activities   

III. Conclusion – Sheila Harris, Grants and Projects Coordinator 

• Next meeting  (October 26): Complete Step 8:  Draft an Action Plan   

• November 9 – Presentation and preliminary approval of Flood Mitigation Plan 

• November 10 – community meeting 
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