Santa Rosa County
Local Mitigation Strategy (LMS) Task Force
Steering Committee
January 6, 2009
Milton, Florida

The Santa Rosa County LMS Task Force met on the above date. A copy of the
sign-in sheet showing attendees is attached in the file. H. Walker called the
meeting to order at 1:30 p.m.

Review and approval of agenda and minutes for previous meeting held 09/16/08.
R. Royals moved approval; D. Hahn seconded and the motion carried
unanimously. Minutes for previous meeting held 11/13/08 not available. They
will be included on the agenda for the next regular meeting.

H. Walker introduced Mr. Brian Watkins, City of Milton, as a new member and
replacement for Donna Adams who retired from the City of Milton recently.

H. Walker advised that L. Lynchard is the current BOCC board member assigned
to this committee. Something that would be helpful, possibly at the next meeting,
is to take the opportunity to focus on what the purpose of this LMS committee
encompasses. We should update our LMS plan, the Flood Plain plan, and to
refresh ourselves on what we are working on. S. Harris will prepare a power
point in the event that she is absent in order to review items for both the
committee and Commissioner Lynchard.

Revised LMS Project Priority List / Prioritization Methods

The current LMS priority list and the prioritization methods have not been
updated since 2007. S. Harris reviewed the current list of initiatives provided by
each entity. She stated that our method of prioritizing may not be what the state
expects from us. The state does not mandate the type of method to be used in
prioritizing the issues. There are factors that should be utilized including cost of
the project, dollars available, number of lives affected by the mitigation, etc. We
might produce a weighted list or utilize the questions used for scoring on the
application. S. Harris believes that we do need to determine a better method of
prioritizing. D. Hahn stated that he preferred Sumter County's method of
categorizing by Public Health and Safety as their highest priority and more
importantly life safety, health impact and critical facilities. He pointed out that
Calhoun County, however, has a method of weighing their projects. D. Hahn
volunteered to go through projects, provide some ideas to the committee
members, and categorize the feedback. R. Royals mentioned that she
remembered West Florida Regional Planning Council (WFRPC) ranked the
projects for the county. H. Walker stated that the BCM consulting firm actually
did the ranking for us.







