Santa Rosa County
Local Mitigation Strategy (LMS) Task Force
Steering Committee
April 16, 2009
Milton, Florida

The Santa Rosa County LMS Task Force met on the above date. A copy of the
sign-in sheet showing attendees is attached in the file. Hunter Walker, County
Administrator and Chairman, called the meeting to order at 1:30 p.m.
Introduction and brief background provided for Commissioner Lynchard.

Minutes for the meetings held November 2008 and January 2009 were approved
as submitted.

S. Harris provided a power point presentation for the benefit of Commissioner
Lynchard and the newer members of this committee. She reviewed the
definition of mitigation, the purpose and importance of mitigating, and the roles
and responsibilities the local, state and FEMA agencies have within the Hazard
Mitigation Grant Program (HMGP). She explained the procedure of developing a
plan in order to apply for and be approved to receive Hazard Mitigation Funds.
The group must develop objectives and initiatives in order to meet the goals.

The plan must be consistent with other plans as it serves as a link between the
local government plans, codes and ordinances. S. Harris requested that
members advise her of any potential businesses or agencies that might be
interested in participating in this program, as their input is desirable to develop an
effective plan.

S. Harris stated that she believes that as we become more effective at planning
and identifying strategies and project initiatives, we have the potential to achieve
many of our goals as the funding becomes available. She explained that it is
critical to complete the update to the plan in order to maximize the funding.

She stated that the funding is obtained mostly in response to disasters. The
funds are allocated to the county; we still have to apply to FEMA through the
state of Florida and prioritize each of the issues in order to be awarded the funds.
H. Walker explained that the funds usually require a 25% match. In the case of
private homes, the county enters into a contract with the homeowner and the
homeowner is responsible for the 25% match. The other 75% is made up of
federal funds.

H. Walker stated that we always struggle to get other parties to participate. It has
mostly involved the private sector; however, D. Hahn has been trying to include
more of the businesses and agencies through organizations such as SAFER
Santa Rosa.

T. Gomillion provided an update to the Chumuckla Community Center project.
The engineering department is reviewing the project in order to write the
specifications and should be going out for bid soon.






