Santa Rosa County
Local Mitigation Strategy (LMS) Task Force
Steering Committee
MAY 21, 2009
Milton, Florida

The Santa Rosa County LMS Task Force met on the above date. A copy of the
sign-in sheet showing attendees is attached in the file. Hunter Walker, County
Administrator, called the meeting to order at 1:30 p.m.

Minutes for meeting held 04/16/09 were reviewed and approved as submitted.

Flood Mitigation Plan Consulting Proposals-Ranking

S. Harris stated that we received four (4) responses to the RFP. Her hope is
that this committee will rank the proposals at this meeting in order to present our
selection to the BOCC at their next meeting.

This project is being funded through the Hazard Mitigation Planning Grant in the
amount of $66,000; the county is responsible for a 25% match, which will be met
with in-kind labor and materials. The balance of $47,000 will pay for the
consultant to assist with developing the plan.

S. Harris advised H. Walker that there are no counties in the state that are
completing the plan; she said, however, that there are some throughout the
United States. It seems that there have been some problems writing these plans
due to the level of difficulty of the new guidelines for the flood mitigation
requirements.

S. Bracewell suggested that, since Santa Rosa County has not completed a flood
plan for the last ten to fifteen years, it would be best to place this portion of the
plan (flood mitigation) with consultants. The LMS plan portion, however, could
be completed in house. S. Harris stated that the flooding issues must be
addressed and that, if completed in house, would not be as comprehensive.

S. Harris stated that much of the staff will be involved in developing the plan; the
consultant would be responsible for taking the lead in writing the plan, making
presentation to the BOCC, attending public hearings, and providing expertise to
the strategy of the plan.

K. Thornhill looks forward to increasing our points while decreasing our class in
our CRS rating with a clear and concise plan available for the related audits.

S. Harris stated that our county attorney suggested that the proposals be
reviewed by the Steering Committee and not a sub-committee.

Proposals were ranked by S. Harris in the following manner:

1. CRS Max $37,500.00
2. Salter's Creek $39,5676.55**
3. PBS&J $49,000.00
4, MacTec $47,267.00






