Blackwater Soil & Water
Conservation District
Annual Report 2015
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Things were a little bit
on the hectic side this
year for Blackwater Soil
and Water Conservation
District. Foremost on
the list would be the
office move, which took
place this past February.
The District, along with
its partner the USDA
Natural Resources
Conservation Service,
decided to move shop
from Milton to Jay in
order to shift its home
base quite a bit closer to
where the vast majority
of the conservation
workload in Santa Rosa
County takes place.
After 28 long years of
operation/accumulation
at the last office locale,
moving presented itself
with an abundance of

logistical complications.
Well, it was eventually
all worked out and we
have nicely settled in to
our new home in the Jay
Business Complex on
the southeastern corner
of State Road 89 and
Highway 4. The new
address is 3927 Hwy 4,
Suite 102, Jay, Florida
32565 and the new
phone number is (850)
675-6696 extension 3.
With the move out of
the way Blackwater
SWCD was finally able
to return to business as
usual for the remainder
of the year. The District
got back to its work of
promoting the wise use
and conservation of
Santa Rosa County’s

natural resources, with
emphasis placed on
conservation program
implementation, conservation education, and
conservation technical
assistance within the
community. To follow
through with all these
objectives the District
partners up with all
sorts; be it individuals,
groups, organizations,
cities, schools, or units
of government in its
efforts to advance and
preserve our local soil
and water resources.
This year also gave rise
to a host of dilemmas for
our local farmers. To
begin with the weather
was quite unfavorable
for crop growing, with
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down and their future
management decisions
unclear.

ill timed wet and dry
spells producing a
domino effect of hardships from planting to
harvesting. The result
was very poor yields
on our local cotton,
peanuts, and soybean
crops. Compounding
this misfortune were
the nationally declining

commodity prices,
which effected farmer
profit margins quite
negatively. Many
considered themselves
lucky to just break
even financially.
With similar economic
circumstances already
being forecasted for
next year, farmers’
spirits are definitely

Blackwater SWCD
strives to support those
struggling with resource
concerns, especially in
hard financial times like
those currently being
faced by our residents.
The District works with
these local landowners
helping them identify
and then solve their
natural resource problems. This gets done
by assisting them with
the implementation of
various conservation
measures that support
the maintenance of soil
and water resources for
their continued health/
effectiveness and
long term use.
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Winning Team - Jay High School
Colby Odom, Makenzie Bray, Satchel
Starling, and Olivia Moore.

High Scorer - Jay High School
Satchel Starling and Olivia Moore

Blackwater SWCD
participated in several
conservation education
activities this fiscal year.
The District takes part
in events like Bay Day,
Career Fairs, the NACD
Conservation Poster
Contest, and the Land
Judging Contest as a
means to encourage
awareness about the
importance of caring
for and protecting our
area’s natural resources
among local students.
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The District teamed up
once again with the
Santa Rosa County
School Board in order
to hold the annual Land
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Judging Contest. The
event was held this
year at district board
member, John Baggett’s
property. The event
tests local high school
FFA teams’ knowledge
of soils and their many
characteristics such as
texture, permeability,
slope, erosion, and
drainage. The students
examine four sites
during the competition
in which the soil has
been exposed for
several feet. They
evaluate specific
conditions at each of
these sites and answer
questions regarding
them. The team and

individual with the
most correct responses
wins the contest. The
winning team this year
was from Jay High
School, as were the two
individuals who tied for
individual high scorer.
Another yearly activity
undertaken by the
District is the NACD’s
Poster Contest. Local
students who chose to
participate submitted
posters which expressed
their own unique artistic
perspective on the
selected conservation
theme. This year’s
theme was “ Local
Heroes - Your

Hardworking
Pollinators.” There are
five age categories and
four advancement levels
in the competition local, area, state, and
national. Posters are
evaluated and then
judged based on their
conservation message,
visual effectiveness,
originality, and lastly
universal appeal. Of
the 115 local district
entries, three advanced
to the area competition.
Two of these placed
second in their age
category and one got
third.

Blackwater SWCD also
participated in several
local Career/Science
Day events. Functions
like these provide the
District with the unique
opportunity to discuss
with students, ranging
from elementary
through high school,
about such subjects
as natural resources,
agriculture, and our
role in conservation.
A variety of visually
stimulating exhibits
were developed and
called upon by District
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staff to help generate
an even greater interest
with students about our
natural resources. These
exhibits and associated
programs, such as the
conservation farming
presentation or the soil
tunnel, encourage kids
to interact and explore
the world around them
in a new and visually
stimulating way.

•

The District joins in on
as many of these local
education endeavors as
it can in order to stress
the importance of soil
and water conservation
among our youth. For
it is these students who
will eventually become
the future stewards of
our natural resources
and will need to be
able to make wise
land-use decisions.
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Because protecting local
natural resources is of
the utmost importance,
Blackwater SWCD
strives each and every
year to get as many
conservation measures
implemented as possible
in the county. The bulk
of this fiscal year’s
conservation practices
were approved for
installation and costshare assistance under
the Environmental
Quality Incentives
Program. This valuable
farm bill program offers
willing landowners
financial help with the
implementation of
specific conservation
measures that address
specific resource
concerns. Thanks to this
program, the District
was able to provide
much needed assistance
to local landowners this
year with the planning
and

eventual establishment
of various vegetative,
land management, or
structural practices that
optimize environmental
benefits while at the
same time ensuring
sustainable land use.
Practices funded by
the program this year
included cover crop,
reduced tillage, nutrient

management, seasonal
high tunnel, livestock
pipeline, pumping plant,
watering facility, water
wells, fencing, forage
and biomass planting,
herbaceous weed
control, tree and shrub
site preparation, tree and
shrub establishment,
brush management,
firebreaks, and
prescribed burning.
The District also assisted
with the installation of
two previously funded
grade stabilization
structures. These types
of structures are often
put in place at sites
experiencing large scale
gully erosion. With the
establishment of the
necessary structural
components needed at
each site, further erosion
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see various
vegetative
measures put
in place like
sod, grass seed,
fertilizer, and
is
mulch for further
halted.
surface stability. With
The jobs
usually involve clearing proper maintenance and
and excavating the area care these structures will
in order to set up a riser provide soil stability for
and pipe, which directs years to come.
the site’s surface runoff
The Environmental
safely downhill to an
Quality Incentives
installed rock riprap
basin. The area is then Program has been a
backfilled and reshaped remarkably beneficial
federal assistance
to include an earthen
program for local
embankment, a
resources and local
diversion, a principal
landowners. It has
spillway, and an
been one of the most
emergency spillway.
employed and reliably
Finally, the jobsites

funded programs in
Santa Rosa County. In
the past eighteen years,
this program has helped
fix a medley of soil and
water resource related
concerns. Participation
in this year’s program
has resulted in over
$330,000 dollars of
federal investments
being obligated to
local landowners for
the implementation of
numerous conservation
practices on over 1600
acres in the county.
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In January, Blackwater
SWCD was presented
with the opportunity
to meet with the State
Conservationist for
Florida’s NRCS Russell Morgan. He
was visiting our part
of the state and decided
to stop in on Santa Rosa
County for an afternoon.
He was interested in
learning more about
our specific agricultural
challenges and needs as
it applies to resource
management. Local
farmers and District
Board Members met
with Mr. Morgan in
order to discuss several
resource related topics
such as local soil erosion
concerns and area cover
crop planting trials.
He made field visits to a
couple of farms
in the county
that had
endured
damaging
erosion from
last year’s
unusual heavy
rainfalls.
Filtration into
the ground
during these
storms could
just not keep
pace with the
amount of rain
falling, this led
to fast flowing
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surface waters which
stripped away vulnerable
soils causing either sheet
and rill or gully erosion.

whole. In particular,
they are looking at the
differences between the
more traditional single
species seed mixes to
He also made stops at
newer multi-species
a few fields planted
ones. Recent research
with various cover crop has been suggesting
management systems.
superior benefits with
Local farmers have been the multi-species mixes
experimenting with the such as improved biodifferent types of cover diversity, resilience to
crops in order to find
natural stresses, soil
out which one provides enhancement, erosion
the most rewards for the reduction, increased
cropping system as a
productivity and higher
yields.
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Hall of Fame Award
B. D. Hendricks

fellow. Those around him would
quickly take note how he epitomizes
the olden proverb “Hard Work Pays
Off.” He started farming part-time
with just forty acres. He often had to
work on the farm at night and borrow
equipment that he didn’t own himself
in order to get the job done. His
dedication and resolve showed, for
little by little he grew his enterprise
from the ground up to what it is
today. In the course of all this, he
B. D. Hendricks is a well known
invested in the land and its natural
farming figure in the local area.
resources by implementing many
He has been farming in these parts
conservation saving practices. He
now, for well over forty years and
has bestowed this hard working ethic
in that time built himself a thriving
prosperous agricultural operation and and wisdom to his children, who now
a well earned reputation to go along continue on the Hendricks’ tradition
with it as a hard working upstanding with pride and respect.

Conservation Farmer
Richard Hendricks

Richard Hendricks represents the 4th
generation of farmers in his family.
He continues this legacy with a great
sense of pride and accomplishment.
From the earliest of years and onward
he learned how to work the land
efficiently and effectively. All of this
accumulated experience led to a clear
understanding on the importance of
maintaining healthy soil and water
resources. This is why he utilizes a
variety of conservation practices on
his farm, from old school terracing
to new school precision agriculture.
He recognizes that the best way to
achieve a productively stable
agricultural operation is to first

take care of your land’s natural
resources. He knows well that this
strategy will maximize his farm’s
potential right now and for future
generations of Hendricks farmers.
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Blackwater Soil & Water
Conservation District
District Contact Info:

The District Would Like To
Acknowledge The Following
Agencies For Their Valuable
Support And Cooperation:

THREE RIVERS
.....,c..,..-..,i:..i,-.C-..1.1..

3927 Hwy 4, Suite 102
Jay, Florida 32565
(850) 675-6696 ext. 3
Santa Rosa Board of
County Commissioners
Santa Rosa County
School Board

Natural Resources
Conservation Service
Farm Services Agency

UF - West Florida
Research and
Education Center

Extension Office
UF - IFAS

Florida FWCC

Three Rivers RC&D
Council, Inc.

Northwest Florida
Water Management
District

The United States Department of Agriculture prohibits discrimination in all its programs and activities on
the basis of race, color, national origin, gender, religion, age, disability, political beliefs, sexual orientation,
and marital or familial status, (not all prohibited bases apply to all programs.) Persons with disabilities who
require alternative means for communication of program information (braille, large print, audio tape, etc…)
should contact USDA’s TARGET Center at (202)720-2600 (voice and TDD).
To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326-W, Whitten
Building, 14th and Independence Ave, SW, Washington, DC 20250-9410 or call (202) 720-5964 (voice and
TDD). USDA is an equal opportunity provider and employer.

