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SAM PARKER, DISTRICT 1
district1@santarosa.fl.gov
Sam Parker is a Santa Rosa County native. A licensed Florida real estate broker, he owns
Parker Realty Group, LLC, and a real estate investment company, Second Chance 850, LLC,
which was created to provide affordable housing opportunities in Santa Rosa County. He
attended Milton High School and Pensacola State College, earning his bachelor’s degree
from the University of West Florida and his Master of Public Administration degree from Troy
University. Sam served as a law enforcement officer for over a decade, receiving two
certificates of special congressional recognition from Congressman Jeff Miller for
outstanding and invaluable service to the community.

BOB COLE
District 2

SAM PARKER
District 1

BOB COLE, DISTRICT 2
district2@santarosa.fl.gov
Bob Cole is a retired master mechanic and owner of Bob Cole’s Import Automotive
Professionals in Pensacola. He earned his associate’s degree in industrial education from
Pensacola Junior College and is certified as an ASE Master Automotive Technician. He is an
active member of Pine Terrace Baptist Church and supports the Children’s Home Society and
Milton High School’s soccer and track teams. He has represented District 2 as commissioner
since 2002.

DON SALTER, CHAIR & DISTRICT 3
district3@santarosa.fl.gov
Don Salter is a Santa Rosa County native, having retired from Gulf Power Company in 2000.
He proudly served as a United States Army paratrooper in Vietnam and was awarded the
Bronze Star medal. He received his Master of Science degree in management from Troy
University and is the founder of the Santa Rosa County Veterans Memorial Plaza. He has
represented District 3 as commissioner since 2000.

DAVE PIECH
Vice Chair and
District 4

DAVE PIECH, DISTRICT 4
district4@santarosa.fl.gov
Dave Piech is a retired United States Air Force colonel, having served as an engineer for over
27 years. He earned his Bachelor of Science degree in mechanical engineering from the
University of Colorado at Denver, a Master of Science degree in engineering and
environmental management from the Air Force Institute of Technology, and a master’s in
strategic studies from the U.S. Air Force Air War College at Maxwell AFB, Alabama. Dave is a
lifetime member of both the American Legion and Sons of the American Legion.

LANE LYNCHARD, VIC CHAIR & DISTRICT 5
district5@santarosa.fl.gov
Lane Lynchard graduated from Milton High School and received a Bachelor of Science
degree in finance (cum laude) from the University of South Alabama. He earned his Juris
Doctor degree (cum laude) from Cumberland School of Law and his Master of Law in taxation
from the University of Florida. He is an attorney with Lynchard & Seely, PLLC in Navarre. Lane
is an active member of Community Life United Methodist Church and enjoys fishing and LANE LYNCHARD
District 5
boating.
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County Administration

Highlights

County Attorney

County Leadership
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2019 COUNTY POPULATION
ESTIMATES

2019 INCOME

September 2019

County median
household income

$53,267
Total population
184,313
Median age
40.4
Under 18 years old
40,195
65 years +
31,248

LABOR FORCE

$66,242

Florida median
household income

County income
below $15,000/year

8.3%

County income
over $150,000/year
County population
9.8%
below poverty level

11.8%

12.7%

Florida population
below poverty level

Source: US Census Bureau and EDR

Source: US Census Bureau

AGRICULTURAL - 2019

BED TAX COLLECTIONS

Total planted crops
77,698 acres

FY2018
$3,276,200

Crop gross value
$67,723,988
Top crops
Cotton and peanuts

FY2019
$3,917,396
FY2020
$3,509,367

Livestock gross value
$8,949,908

17% Increase

19% Increase
10% Decrease

Civilian labor force
81,898
Number employed
78,050
Number unemployed
3,848
Unemployment rate
2.9%

Source:
FloridaJobs.org

REGISTERED VOTERS
Republican
Total
86,683
147,440
Democratic
SOE
December
27,324
2020
Other
33,433
Area of County
1,174 sq. mi.

GEOGRAPHY

Area of Water
162 sq. mi.
Coast Line
88.5 mi.

TOP 10 MAJOR PRIVATE EMPLOYERS
December 2020

1
2
3
4
5

# Employed
1,311
Walmart Stores
Baptist Health Care 555
Santa Rosa Medical 487
340
Publix
334
Mediacom

6
7
8
9
10

Brandi Knowles

County Profile

# Employed
300
Gulf Cable/WTEC
Blackwater River Correctional Facility 282
217
AppRiver, LLC
182
Goldring Gulf Distributing
104
Eastman Chemical
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Estimated New Construction Dollars Spent
$400,000,000

$293,246,038

$300,000,000

$200,000,000
$117,514,776

$100,000,000

$0
Residential

2008

2009
2010
Commercial

2011

2012

2013

2014

2015

2016

2017

2018

2019

Commercial includes townhouses, apartment and condominium construction.

Building Permit History
2008
2009

103

655

40

New Mobile Home

2010

New Single Family

2011

New Commercial Unit

97

2012

822
271*

2013
2014
2015

111

2016

78

1,441

2017
2018

1,550

169

2019
0

500

1,000

69
1,500

2,000

New construction continues to increase. Permitting numbers for 2020 are expected to be on track with 2019. *Includes 250
apartment units.
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NUMBER OF EMPLOYEES

Santa Rosa County Authorized Position History

STAFF TO RESIDENT
RATIO

Santa Rosa County has the least number of employees per resident when compared to our neighboring counties and those
Florida counties of similar size. For the fiscal year 2021 Santa Rosa County will average one employee for every 422 residents.
While some counties’ staff numbers include county-run EMS and fire services, Santa Rosa County’s staffing numbers are still
significantly lower than our comparable and neighboring counties.

Santa Rosa County Staff
Salary Ranges
$70,000 $90,000+
TO $89,999 2%

5%

$50,000
TO $69,999

19%

$30,000
TO $49,999

56%

$29,999
OR LESS

Karen Thornhill,

18%

County Profile
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How do we compare?

Information gathered from comparable counties' budget documents, US Census Bureau and EDR .

*Does not include MSTU's

According to the Florida Tax Watch report published at www.floridataxwatch.org, Santa Rosa County has the
second-lowest taxation per capita. This means the average local tax cost per citizen, is one of the lowest in the state.
This comparison further demonstrates that Santa Rosa County has the lowest taxation per capita and lowest
employee to resident ratio compared to our neighboring counties and other Florida counties of similar size.
The population growth rate of Santa Rosa County exceeds that of the comparable counties, yet the total budget
continues to be substantially less. One major factor that leads to this outcome is that Santa Rosa County has a zerosubsidy contract for emergency medical services (ambulance services). Although this contract receives zero
taxpayer funds, it is held to a very stringent response standard which is monitored weekly by public safety staff. This
means we are receiving the best quality service without subsidies.
In this comparison, several counties have extensive gulf front property. These properties are the most valuable in
the state thus allowing for the levy of lower millage rates as demonstrated above.

Sunset and a soybean field captured by Sabrina White, strategic planning manager.

County Profile
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Community Services- County Extension

Highlights

2019 Peanut Butter Challenge

Farm-to-City Week Initiative -

Santa Rosa County Fair and Youth Livestock Show -

53rd Annual Santa Rosa County Farm Tour –

The SRC Coastal Resiliency Team

Services and Development
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Oyster Shell Recycling Program -

Speaker Series Outreach –

Master Gardener Volunteer Program

New Field Education Facility

Gardening in the Panhandle LIVE!

Services and Development
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Community Services - Library Services

Santa Rosa County libraries offer a wide range of free services
to county residents. Patrons may obtain a free library card that
can be used either inside the library to check out items or from
home to access our online catalog, databases, and other
online resources.

Curbside Service

In response to COVID-19, the library system adapted to
provide library materials (books, music, movies, audiobooks)
through curbside pickup.

Summer Reading
Program Online!
Youth
Audience: K-5th grade
Theme: Imagine Your Story
Registration: 198
Attendance: 548
(New) Teens
Audience: ages 13-18
49 participants
98 challenges completed
(New) Adults
Audience: ages 19 and up
89 participants
141 challenges completed

Electronic resources have become more important than ever
as COVID-19 changed library operations. The library website
was reformatted to better access electronic materials.

Virtual Programs

Storytime Online
Toddler Time Online
Online Clubs (via Zoom)
AniManga
Teen Tech Club
Graphic Novel Book Club
Book Chat
Reading Fanatics
The Inklings
The Illustriates
Coffee Talk
Page Turners

Highlights
Library visits: 159,163
Circulation: 311,742
Library card holders: 72,488
New library patrons: 3,246
Computer uses: 23,100
Wireless uses: 6,555
Website visits: 312,000

Jay Library Renovations
Socially distanced PCs
Mounted tablets in place of catalog
PCs
New shelving

Interlibrary Loan Launch

For library cardholders in good standing, interlibrary
loan offers the ability to request items from other
libraries around the state that our library system does
not own.
This program launched on February 14, 2020, though it
was temporarily suspended due to COVID-19. It was
relaunched on June 15, 2020.
So far, patrons have borrowed 94 items through the
program and our system has loaned 253 items to other
libraries in the state.

Services and Development
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Community Services - Soil Conservation

Highlights

Candice Tritt,

Services and Development
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Community Services- Veterans Services

Veterans Services' mission is to counsel and assist veterans
and family members in obtaining federal and state benefits
for which they are eligible. Two offices, in Milton and the
South Service Center, provide assistance to Santa Rosa
County residents along with our neighboring counties and
veterans visiting northwest Florida from all over our country.

Highlights
More than 25,803 veterans call Santa Rosa County home
(14% of the population)
Assistance was provided to 12,567 veterans and family
members through appointments, walk-ins, and phone
calls
Of those assisted, 682 new claims were submitted to the
Department of Veterans Affairs
Continued to visit assisted living facilities and our Jay
office
Provided six hearing-disabled veterans with free CapTel
phones, which provides a written version of the
conversation taking place

Veterans Memorial Plaza
Veterans Memorial Plaza is dedicated to the
men and women who have served our
country in the military armed forces. The
plaza, located in downtown Milton on
Willing Street near the riverwalk,
showcases a collection of monuments to
commemorate branches of the military and
the memory of fallen military soldiers. It has
served as a backdrop for military weddings,
retirements, promotions, re-enlistments,
and memorial services. The memorial also
hosts field trips and provides other
educational opportunities for local schools
to help promote patriotism and awareness
of veterans' sacrifices.
Veterans Memorial Plaza captured by Sarah Whitfield, assistant PIO.

Services and Development
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Development Services- Code Enforcement
Highlights
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During FY2020, Code Enforcement initiated trash/debris/vehicle
enforcement sweep areas in west Navarre, north Milton, and
300
Bagdad. Code Enforcement staff sent notification letters to 430
properties noticing the owners and tenants that Code
Enforcement officers would be looking in the area for violations
while giving potential violators six weeks to clean up property
200
and dispose of derelict vehicles if there were potential violations.
Of 430 properties, the sweep areas generated 64 cases, many of
which were individually investigated, remedied, and closed within
a few weeks. This effort has been met with positive reactions by
100
many within these communities and the effort of citizens to
restore these neighborhoods has been tremendous. Code
Enforcement plans to have at least one sweep area per quarter
to keep up the momentum for a clean county while improving the
0
quality of life for our citizens.

Citation History

FY18

Services and Development

FY19

FY20
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Development Services - Inspections

Highlights

ACROSS DEPARTMENT LINES

Services and Development
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Development Services - Planning and Zoning
Highlights

Transportation and Long Range Highlights

Services and Development
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Planning and Zoning - Community Housing

Highlights

Assistance Expended
1,250,000
1,000,000
750,000
500,000
250,000
0

FY17
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Families Assisted
FY17
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0

25

Before Repair

After Repair

Services and Development
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Economic Development

Highlights

Services and Development
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Tourist Development

Visitation
Trends

Highlights

39%
61%

Services and Development
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Grants and Special Programs

Highlights

Internal Services
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Human Resources

‐

Highlights

BOCC Workforce

62%

38%
Female

Male

Training

Number of Employees by
Years of Service
176
70
41
51
25
15
18
0

Internal Services
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Office of Management and Budget
The Office of Management and Budget (OMB), is
responsible for working with the county administrator in
developing a fiscally conservative financial plan to achieve
the goals of the Board of Commissioners. OMB provides
fiscal analysis of proposed county endeavors and state
mandates to ensure the fiscal impacts are manageable,
and adopted policies provide Santa Rosa County
taxpayers with the most value for the dollar. Additionally,
OMB is responsible for Procurement, Risk Management,
Grants and Special Projects, and MSBUs.
Balancing state and departmental requirements with
limited resources and minimal burden on the taxpayer
proves more challenging each year. OMB will meet the
challenge of responsible stewardship seeking additional
funding sources to meet the continuing needs of the
county.

Highlights

Henry Brewton, senior budget manager, preparing
for the spring infrastructure workshops.

Received the GFOA’s Distinguished Budget
Presentation Award for its fiscal year 2020 budget
document. The award represents significant
achievements reflecting the commitment of the
board and staff to meet the highest principles of
governmental budgeting. More than 1,600 entries
were submitted to the program to be judged on
how well the documents serve as a policy
document, financial plan, operations guide and
communication device.
Hosted five public engagement infrastructure
workshops throughout the county. These
workshops were supported by the various
departments
of
the
county
providing
opportunities for the public to meet some of the
staff, learn more about the various divisions of the
county and to provide feedback on how they
wanted their tax dollars spent.
Secured funding for the Benny Russell Park and
the Santa Rosa County Courthouse projects. Both
projects are a major undertaking for the county
and are part of the board’s 2025 Plan to fulfill the
board’s Organizational Excellence and Quality of
Life goals.

Internal Services
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Office of Management and Budget - Information Technology & GIS
The goal of the county’s IT and GIS mapping division is to ensure residents and staff have access to one of the
county’s most valuable assets – data. IT staff support over 725 phones, over 250 cell phones and tablets, and
security systems for all elected official offices as well, including the Public Defender, Probation and all courthouse
judicial offices. The office is also tasked with providing software and database support, email services, public
records requests, hardware and network support, security/firewall services, document/imaging systems, and
GIS/mapping services.

Highlights

New web apps, dashboards, and story maps, such as the Santa Rosa County
COVID-19 Dashboard, mowing apps for Public Works, RESTORE projects story map
for Grants Dept., Census 2020 story map to promote Census participation,
Flood/Evacuation/Surge Zone story map, and MSBU app for Budget Dept., and
many more
Updated key GIS layers and added/addressed 11 new subdivisions, 95 new roads,
1,877 new structures
Created a new layer of all seawalls in Santa Rosa County
Imported nearly 10,000 historical culvert records into Cartegraph for Public Works
Began conversion of GIS data to NG-911 standard
Worked with UWF, UF, and the Emerald Coast Regional Council on $60,000
Resilience Grant from NOAA to conduct countywide flooding vulnerability
assessment
Assisted with damage assessment and map/web app creation during Garcon Point
Wildfire Emergency Activation and Hurricane Sally Emergency Activation
Submitted boundary, annexation, and street changes to US Census Bureau
Created new paving project layer for Public Works in Cartegraph
Provided updated data to Sheriff's Office for SmartCOP system
Transitioned users to Clerk's new Executime system
Updated and administered the Budget Portal application for a third-year awardwinning implementation
Updated MySRC intranet pages and other server apps to support newer browsers
like Google Chrome and Firefox
Engineered newer, more efficient web-based search tool for ILS DSS imaging
system using the existing database and API
Implemented mobile electronic Notice of Violation (NOV) forms for the Code
Enforcement Dept., including electronic signatures
Acquired SiteImprove website accessibility and availability monitoring engine and
utilized its tools to maintain ADA compliance and information accuracy
Closed over 1,246 help desk tickets
156 hours spent setting up and running Board Room meetings
Implemented LogMeIn, MS Teams, and further leveraged Office 365 and video
conferencing ahead of the COVID-19 pandemic
Developed and released in-house GoTracker software for county-wide project
management, saving the county thousands of dollars in third party software costs
Consolidated potential network intrusion points to one database server, one
external app server, and one internal app server

Internal Services
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GIS Outreach

2nd annual GIS Day had 17 participating agencies and over 100 attendees
Partnered with Navarre Beach Marine Science Station for water quality project
GIS staff attended the virtual ESRI International Conference
GIS Resilience to Future Flooding CIVIC Training with the University of Florida
Virtual presentation on Flood Resilience to Future Flooding for NAACP Coastal Community Resilience
webinar

Office of Management and Budget - Procurement

The procurement department is responsible for procurement functions of the board of county commissioners
under the direction of the office of management and budget. It provides professional support services and
sound guidance to all stakeholders involving procurement of professional services, consultants, equipment,
supplies, construction, capital improvements and equipment and other applicable activities.

Highlights

Successfully planned, developed, and executed over 48 formal solicitations, resulting in a 51% decrease due
to the new formal bid thresholds
Processed 132 procurement purchase requests utilizing a new procurement process that streamlines and
standardizes the processing of informal procurements under the new formal bid threshold creating greater
uniformity, efficiencies, and significantly reducing administrative costs
Encouraged the use of Cooperative Agreements resulting in the decrease of submitting formal bid requests
saving the county approximately $4,000 in advertising costs
Implemented Vendor Registry Website allowing all prospective vendors to register to receive automated bids,
as they are published saving countless man-hours from manually sending bids to each prospective bidder
Represented the procurement department and its agencies at one regional reverse trade show introducing
hundreds of potential businesses to Santa Rosa County and its future bid opportunities
Attended online training for grants and other procurement functions to ensure national and state compliance
Aided in emergency purchase requests and grant funding resulting from Hurricane Sally
Assisted in the procurement of PPE to support employees, contractors, and residents during the COVID-19
pandemic

Sunset over Simpson River captured by Tiffany Nolan, administative aide.

Internal Services
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Public Information Office

The public information office is responsible for coordinating county communications and providing accurate,
timely information for Santa Rosa County residents, media and county employees through a variety of outlets. The
office implements seasonal and disaster-related campaigns as well as day-to-day management of internal and
external communications strategies. The team provides creative services similar to those provided by a full-service
communications agency, focusing on raising awareness of the county’s mission, programs, policies, initiatives, and
services offered. Staff works in the field during emergencies and is available to the media round-the-clock for
information and interview requests. The office provides copywriting, design, photography, and video support to
county departments and support staff, and manages media relations on-scene at disaster events and at official
ceremonies such as groundbreakings, ribbon-cuttings, and dedications.
The team coordinates a minimum of three radio shows per month with NewsRadio 92.3 FM, two PEP Talks
highlighting county programs, events, or services, and one Frisky Friday featuring live furry guests from the Santa
Rosa County animal shelter.
Heading a committee of dedicated staff, the office hosted the county's 4th annual Chili Cook-Off, raising $1,000 for
the community's only cold-weather shelter, Ferris Hill Baptist Church.

Highlights
Pandemic (March 5 - September 30*)
695 Facebook posts with over 1.5 million in reach, 62 tweets to 4,876 followers with over 1.5 million
impressions, 83 news releases to over 3,500 subscribers and media outlets, 63 Nextdoor posts, one multiagency news conference
Tornado (April 20)
Nine Facebook posts with 108,857 in combined reach, seven tweets with over 18,000 impressions, two
news releases to over 3,500 subscribers and media outlets, five Nextdoor posts
Five Mile Swamp Fire (May 4-10)
102 Facebook posts with 1.3 million in reach, one Facebook Live interview with RedZone Weather, 14
tweets with 451,615 impressions, 12 news releases to over 3,500 subscribers and media outlets, 13
Nextdoor posts, three multi-agency news conferences, four videos
Hurricane Sally (September 12-30*)
110 Facebook posts and nine Facebook Lives with over one million in reach, 29 Nextdoor posts consisting
of 243 neighborhoods with 34,507 members, 67 tweets/retweets, 31 news releases to over 6,200
subscribers and media outlets
*the end of FY2019-2020

Brandi Bates and Leah Thornton,
of our Public Information Office
with Jennifer Munoz of WEAR

Sarah Whitfield, assistant
PIO, videos an event on
Navarre Beach.

Internal Services
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Risk Management

Highlights

Rhonda Royals,

Mary Salinas,

Internal Services
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Engineering
The Engineering department provides technical support to all county operations and departments. Services
include engineering, planning, surveying, environmental and regulatory permitting, design and construction
document preparation. The Engineering Dept. also provides inspection services for all county projects involving
stormwater management, traffic management and control systems, roadway improvements, airport infrastructure,
and industrial park infrastructure improvements. Staff provides development reviews for all commercial site plans
developments and the platting process for all residential and commercial subdivisions. The Engineers and
Surveyors review construction plans to ensure compliance with land development codes, along with the County’s
stormwater and turn lanes requirements. In addition, the department provides assistance to other departments on
the preparation and selection of professional services or construction services through the procurement process.

Highlights

Manage consultant design, permit, bid, construction contract for eight continuing services contracts for
professional engineering services for local option sales tax projects. Projects include:
Bagdad Mill Site Park floating dock and pavilion
South End health department drainage design and construction
Edgewood Drive drainage improvements, turn lane, and bike/pedestrian design
East Bay Boulevard culvert upgrades
Pace Library meeting room addition
Fidelis Park recreation improvements
4-H Education Facility
Various boat docks and piers

Other projects managed throughout the year include:
Pace/Tiburon drainage, Pea Ridge Connector Road, Whiting Aviation Park, Berryhill Road/West Spencer Field
Road intersection improvements, Benny Russell Park design and construction, Hamilton Bridge Road sidewalk
construction (LAP), Tom King Bayou pedestrian bridge design (LAP), Metron Estates drainage, Bagdad Park &
Community Center design, Navarre Park design, Ranchettes drainage improvement design, Peter Prince
Hangers, along with many others to improve the infrastructure of Santa Rosa County.

Navarre Beach and new pavilions, captured by Sarah Whitfield, assistant public information officer.

Operations and Safety
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Engineering - Navarre Beach Utilities

Navarre Beach staff are responsible for water and wastewater utilities for all residential and commercial structures
on Navarre Beach. The department maintains a wastewater treatment plant, two wells, and ten lift stations on the
beach and regularly performs daily routine tests to ensure the health and safety of its customers. The department
also maintains three lift stations in the Industrial Park in Milton. Staff are on site seven days a week to ensure
customers are provided a quality product and dedicated service.

Highlights

The water system pumped 160,666,613 gallons of water to residents and businesses on Navarre Beach
The wastewater treatment facility treated 127,706,600 gallons of wastewater

Engineering - Navarre Beach

Navarre Beach is approximately four miles long and is part of Santa Rosa Island, a barrier island in the Gulf of
Mexico. Along with permanent residents and local visitors, we also see thousands of tourists each year. Many
visitors return to make the beach their home. Staff perform maintenance for Navarre Beach Marine Park, the boat
ramp and pier, as well as all public restrooms and pavilions. Staff maintain walkovers to the gulf, all public parking
areas on the island, the multi-use path, and the beach itself.

Highlights

Renovations of the Navarre Beach fishing pier deck were completed
New restroom complex with two shower tower pads adjacent to the pier completed
Staff handled 338 pavilion reservations in the park
Turtle Conservation located and monitored eight loggerhead turtle nests on Navarre Beach, with five of those
nests successfully hatched and three nests swept away during Hurricane Sally
Navarre Beach Fire and Rescue reported attendance of 687,981 visitors to our beach this season

Navarre Beach sea oats captured by Darliene Stanhope, senior planner.

Operations and Safety
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Environmental

The Environmental department has recently been restructured to include the new Compliance and Natural
Resource Management division. This department also oversees the Solid Waste and Mosquito Control divisions.

Environmental - Compliance and Natural Resource Management

The Compliance and Natural Resource Management section was formed in FY20 and has the responsibility of
environmental and regulatory permitting and associated document preparation for all county designed and
constructed projects. The department coordinates with federal, state, and other county departments for inspection
of projects involving stormwater management, hazard mitigation, ambient water quality monitoring, seagrass
monitoring, and participation in the Pensacola and the Perdido Bay Estuary Program.

Highlights

Collaborated with Code Enforcement, Public Works, Engineering, GIS, and Florida Department of Environmental
Protection, Florida Fish and Wildlife Commission, Northwest Florida Water Management District, and United
States Army Corps of Engineers on illicit discharges, wetland violations, harmful algal blooms, wetland
delineations, coastal construction, endangered species, and environmental education and outreach.
Collaborated with the Grants and Special Programs Department on the Floridatown Phase II Living Shoreline
Project grant proposal and awarded $125,000 grant from the Florida Department of Environmental Protection
Coastal Resilient Program.
Provided the Santa Rosa County RESTORE Coordinator with Best Available Science assessments for the Multi
Year Implementation Plan that included the: Santa Rosa County Navarre Beach Wastewater Treatment effluent
relocation, Blackwater Heritage Trail improvements, Yellow River Marsh State Park restoration, the City of Gulf
Breeze Soundside Septic to Sewer, Eufala Outfall treatment, and the City of Milton Wastewater Treatment Plant
effluent relocation.

Environmental - Solid Waste Management

Santa Rosa County utilizes an Integrated Solid Waste Management Plan (ISWMP) to provide an environmentally
safe and economic method for residents and businesses in the county to dispose of waste. The ISWMP employs
several different methods for waste management including traditional waste disposal in a lined cell, grinding of
vegetative waste for landfill cover and erosion control, and grinding of concrete, cement blocks, bricks, glass, and
ceramic materials for use in constructing temporary roads.
The landfill materials recovery plan also requires the collection and recycling of white goods such as refrigerators
and freezers, stoves, washers, and dryers. The landfill, through its franchise haulers, also collects and recovers
traditional recyclable materials like paper, aluminum cans, cardboard, and selected plastics.
The Central Landfill is a permitted solid waste disposal facility that accepts residential and commercial food waste
(Class I material), construction and demolition debris, and general residential and commercial non-hazardous,
non-food contaminated debris (Class III material). Special wastes and certain hazardous wastes are accepted
under specific requirements established by federal and state statutes for disposal and recycling.

Operations and Safety
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Highlights

Accepted more than 186,000 tons of Class I
materials including
Over 114,200 tons of Class III
Over 23,500 tons of recoverable materials
3,400 tons of which were curbside
recyclables
Received approximately 13,820 tons of
vegetative debris that was utilized at the landfill
for cover and erosion control purposes
Accepted and processed approximately 50,000
cubic yards of disaster relief debris from the
tornado that hit northern areas of the county and
began accepting and processing debris from
Hurricane Sally. These efforts are currently
ongoing
Received approximately 4,208 tons of clean
concrete/masonry that was crushed and repurposed to create new haul roads within the landfill facility
Began design of a new heavy equipment maintenance facility located at the Central Landfill
Completed construction of a new 15 acre Class I disposal that will provide an additional 8-10 years of Class I
disposal capacity
Completed construction on 24 acres of new and upgraded stormwater collection and treatment ponds and
conveyances at the Central Landfill
Received a new Central Landfill Title V air operation permit
Completed design and permitting of an expansion to the landfill's gas (LFG) collection and control system

Operations and Safety
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Household Hazardous Waste Highlights

Assisted over 7,406 customers and recovered approximately
12,872 gallons of paint. Approximately 690 gallons of paint
were re-blended and distributed to residents for home use.
Collected more than 3,570 gallons of household chemicals,
11,635 gallons of waste oil and gas, and approximately 4,788
fluorescent bulbs and tubes.
Collected over 436,000 lbs. of waste tires that were diverted for
reuse or recycling, including 164,1000 lbs. of tires collected
during three free amnesty events collected from over 1000
residents that helped eliminate mosquito breeding habitat.
Conducted one amnesty event in south Santa Rosa County,
serving 437 residents and collecting multiple tons of household
hazardous waste (HHW) materials such as paint, waste oil and
gas, miscellaneous paints and automotive products, pool
chemicals, pesticides and insecticides, waste tires, batteries,
and fluorescent bulbs.

Environmental - Mosquito Control

The Mosquito Control department is responsible for the larvicide and adulticide treatment of mosquitoes in Santa
Rosa County. Mosquito prevention is achieved through public education, surveillance, and treatment based on
mosquito population data and residents’ complaints. Larvicide assessments are performed throughout the year,
generating population data for the treatment of ditches, abandoned pools, holding ponds, etc. Mosquito control has
30 spray routes in the county ranging from 75 to 110 miles per route. During an active spray season, the county’s
three mosquito technicians will spray each route every two to three weeks depending on weather conditions. The
county’s two larvicide technicians inspect and treat holding ponds, roadside ditches, and areas of standing water.
The technicians set out chemical bricks that prevent mosquito larva from hatching and stock areas of standing
water with Gambusia, a mosquito eating fish.

Highlights
Sprayed 744,343 acres
Set out larvicide bricks or
granular pesticide for 429 acres
Responded to 720 resident
requests for assistance related to
mosquito control problems
For FY20, mosquito control staff
responded to over 732
complaints, treated 500 holding
ponds, 436 ditches and cross
drains, 146 areas of standing
water, 30 abandoned swimming
pools, and set out 15,000
larvicide bricks and an estimated
100,000 Gambusia fish that feed
on mosquito larvae

Staff educating high school students on mosquitoes and
the importance of prevention.
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Facilities Management

The facilities management division serves the citizens of Santa Rosa County and occupants of county facilities
through the provision of professional operations, repair and maintenance services. It also provides and maintains
clean, safe and fully functional county facilities. Facilities management is a newly created department in the FY2020
budget. The department consists of building maintenance, parks and recreation. The department is responsible for
planning future facility needs for the county as well as creating efficiencies in current operations.

Facilities Management - Building Maintenance

The building maintenance department strives every day to maintain a clean, comfortable, and safe environment for
those who work in or use any of the county buildings, park structures, or airport hangars at Peter Prince Field.

Highlights

Made contributions to Dog Days of Summer, an event
to introduce kids to the outdoors; as well as the City of
Milton splashpad and Milton High School's NJROTC
program
Provided funding for East Milton Park's sports
equipment and supplies
Completed Fidelis Park improvements funded by Land
and Water Conservation grant, Local Option Sales Tax,
and District Recreation Funds from Franchise Fees. Also
entered into a Master Services agreement for
assessment work associated with the historic
community center
Completed approximately 4,015 work order tasks in
county facilities and parks
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Construction of announcer box at Fidelis Park

ADA compliance inspection at Archie Glover Boat
Ramp

Facilities Management - Parks and Recreation

The parks and recreation department provides management of the county parks system and administration for
Peter Prince Field. Staff work to maintain well over 500 acres per week – a total of 16,000 acres mowed and trimmed
each year - at 79 facilities providing boat ramps, fishing piers, picnicking, playgrounds/fitness circuits, splash pad,
dog parks, equestrian facilities, playing fields/courts, venues, walking paths/trails, memorials, and more.

Highlights

2,210 playground inspections performed on 27 county-owned playgrounds with a goal to inspect each
playground once a week at a minimum.
Peter Prince Field maintained 100% occupancy of its 115 hangars with one inspection performed
The department performed 321 background screenings on volunteers associated with sports programming.
Reservation of park facilities decreased 46 % in FY20 due to COVID-19.
Bagdad Community Center and Park | $13,528 revenue
Pace Community Center | $21,441 revenue
Benny Russell Park pavilions/event room | $8,433.66 revenue
Tiger Point Community Center | $10,731 revenue
Navarre Park pavilions | $1,417.39 revenue
County Auditorium | $30,190.29 revenue
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Upgrades and Improvements
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Public Safety

Public Safety - Animal Services

Highlights

180

699

Cats returned
to field

Cats adopted
opted

264

Cats rescued

45

251

Dogs rescued

Cats returned
to owner

302 426Dogs

Dogs returned
to owner
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Public Safety - Emergency Management

2020 was the year of Emergency Management. Because disasters start
locally, county emergency management agencies have a vital role in
preparation for, response to and recovery from disasters – both natural
and man-made. While emergency management officials cannot
predict what situations will occur, they can prepare by identifying area
risks, developing plans and procedures, maintaining prevention
programs, identifying resources, along with training and educating
the community.

Tom Lloyd, operations chief,
coordinating a mass casualty drill in
conjunction with local fire, EMS, law
enforcement and military partners.

Highlights

Year-round responsibilities:
Emergency and disaster operations planning
Threat and hazards analysis
Emergency response coordination
Coordination of fire/rescue and EMS system
9-1-1 dispatching
9-1-1 public awareness
Promotion of community involvement
Hazardous materials coordination
Training, drills and exercises
Promotion of multi-organization participation

Due to the COVID-19 pandemic, the number of community safety presentations and trainings normally held within
the community were reduced significantly. However, staff was able to be present within the community in other
ways while still exercising safety protocols.
Worked closely with DOH in COVID-19 response
Activated the EOC for the Five Mile Swamp fire, COVID-19, Hurricane Sally, and Hurricane Zeta
Readied the EOC for Tropical Storm Cristobal
Hosted the fourth annual chili cook-off with proceeds going to the cold weather shelter
Reviewed 24 disaster plans for nursing homes, adult living facilities, and hospitals
Hosted and participated in three Active Shooter training exercises for Santa Rosa County staff and the
community
Taught 53 CPR/AED classes - training 485 students, 26 CPR/First-Aid combined classes - training 262 students,
four First-Aid classes - training five students, 23 basic life support classes training 107 responders, 11 emergency medical response classes - training 52
responders, four bleeding control classes - training 37 students
Gave 21 disaster-related presentations
Participated in UWF's internship program
Conducted one bike helmet fitting for the public
Participated in radio shows and filmed videos promoting preparedness with the
PIO office
Trained beach lifeguards on emergency response
Participated in Career Night for Central High School and citizen engagement
meetings in all five districts
Distributed meals, MREs, roofing tarps, and muck out kits to the public
Distributed PPE to local hospitals, nursing homes, and adult living facilities
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Public Safety - Emergency Communications
140,823
62,726

78,097

Adam Weston,

Fire and Rescue
After Hour Notifications
Emergency Medical Services

Continuous Training and Certification
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Road and Bridge

Miles of Road Resurfaced
18.9

FY08

47.9

FY18

51.6

FY19

47.57

FY20
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