
November 9, 2015 

ECONOMIC DEVELOPMENT COMMITTEE 

1. Discussion of FY2015-2016 Defense Infrastructure Grant 
Agreement with Florida Department of Economic 
Opportunity in the amount of $300,000 for on-going 
base buffering initiative proximate to NAS Whiting 
Field. 

2. Discussion of bid from Power Security, Inc. in the 
amount of $525.06 per month for lease of 18 acres in 
the Santa Rosa Industrial Park for expansion of 
utility training program. 

3. Discussion of reservation of Navarre Beach Marine Park 
for 2016 Country on the Sound event November 2-7, 
2016. 

4. Discussion of scheduling Navarre Beach Sand Sculpting 
event at currently budgeted amount of $55,000 the 
third weekend in April, 2016. 

5. Discussion of following regarding proposed Tough 
MUdder event scheduled for April 9-10, 2016: 

- Funding level of Local Event/Marketing support for 
event. 

- Submission of application to Florida Sports 
Foundation Grant $30,000 for marketing support 
requiring match of $30,000. 



No support documentation for this agenda item. 



• 6491 Caroline Street, Suite 4 • Milton, Florida 32570-4592 

To: Santa Rosa County Board of County Commissioners 

From: Shannon Ogletree, CEcD, Director 

Re: Recommendation to accept the bid for lease of 18 Acres located in SRIP 

Date: October 27, 2015 

RECOMMENDATION 

The Santa Rosa EDO is requesting that the Board of County Commissioners accept the bid from 
PowerSecure, Inc. for $525.06 per month to lease 18 acres for a 3 year period for property 
located in the Santa Rosa Industrial Park. PowerSecure, Inc. was the sole bidder. 

BACKGROUND 

Project Training Day is an expansion of an existing utility business in the Santa Rosa Industrial 
Park. The property is needed for a training area to simulate field conditions for certifications in 
CDL, Flagging, First Aid and Digger Derrick. 

Project details: 

• 10 new employees over a three year period 
• Average wage above 150% of the county wage. 
• 10 week courses with up to 65 students for year one 
• Up to 200 students by year four 
• Lodging and meals from $45,000 to $100,000 

Project Training Day would like to make Santa Rosa County their headquarters for training. The 
company will clear the land at their expense and will obtain all necessary permits to build an 
electrical substation and add power poles for the on-hands portion of the school. 

An Office of the Santa Rosa Board of County Commissioners. 



BID OPENING 
October 20, 2015 
Milton, Florida 

Present: Procurement Officer. Sheila Fitzgerald and Erica Grancagnolo representing 
Santa Rosa County Grants. The meeting took place at 10:00 a.m. 

Tite purpose of the meeting was to receive bids for the lease of )).1 acres at the SRC 
Industrial Park; proposals for the Holley Ball Park Playground Project; and submittals for 
engineering services for the Maranatha Way Drainage Improvements Project and 
Consultant Services for The Land Acquisition Study. Submittals were received from the 

followingl '/ 

I.we;of.WA.«ea lt;.btdustrJal Park: 

1. Power Security, Inc. $525.06 per month for total acreage 

Holley Ball Park Playground Project: 

1. J. A. Dawson 

2. Playworx Playsets 
3. Playmore Recreational Products 

RFO - Maranatha Way Drainage Improvements: 

1. Preble-Rish Inc. 
2. Gulf Civil Engineering, LLC 
3. Baskerville - Donovan, Inc. 
4. DRMP Engineering 
5. Volkert, Inc. 
6. Kenneth Home & Associates, Inc. 

$44,682.00 Option 1 
$44,380.00 Option 2 
$44,687.01 
$44,862.40 

7. Amec Foster Wheeler Environmental & Infrastructure, Inc. 
8. Atkins 
9. Jehle-Halstead, Inc. 
10. American Consulting 
11. Fabre Engineering & Surveying 
12. Southern Site & Utility Design. Inc. 
13. Hatch Mott Mac Donald Florida, LLC 

RFO - Consultant Services for The Land Acquisition Study: 

No submittals 

Submittal 
Submittal 
Submittal 
Submittal 
Submittal 
Submittal 
Submittal 
Submittal 
Submittal 
Submittal 
Submittal 
Submittal 
Submittal 



Power 

10/13/2015 

Santa Rosa County Procurement Department 
Attn: Orrin L. Smith 
6495 CaroJine Street Suite G 
Milton, FL 32570 

1609 Heritage Commerce Court 
Wake Forest, North Carolina 27587 

www.powersecure.com 

RE: Bid Letter fot· Property Lease Consideration Located Adjacent to 7898 Armstrong 
Rd. 

Power Secure, Inc located at 7898 Armstrong RD in the Santa Rosa Industrial Park would like to 
place a bid for the lease of 18 acres advertised for bid on September 19, 2015 and September 26, 
2015 in the Press Gazette. The 18 acres is comprised of approximately 10 acres to the south and 8 
acres to the north of our culTent location. The bid amount would be $525.06 per month for three 
years for the entire 18 acres. Power Secure, Inc. would also request that Santa Rosa Industrial 
Park install a fence across the front of said property which ties end with existing fence at each 
end of the property. Details may be addressed at a later date. 

Thank you for your consideration and we look forward to hearing from you on this matter. 

Sincerely, 

Eric Cox 
PowerSecure, Inc. 
M) 850-530-7720 
ecox@powersecure.com 



10/13/2015 

Santa Rosa County Procurement Department 
Attn: Orrin L. Smith 
6495 Caroline Street Suite G 
Milton. FL 32570 

1609 Heritage Commerce Court 
Wake Forest, North Carolina 27587 

www.powersecure.com 

RE: Bid Letter for Property Lease Consideration Located Adjacent to 7898 Armstrong 
Rd. 

Power Secure, Inc located at 7898 Armstrong RD in the Santa Rosa Industrial Park would like to 
place a bid for the lease of 18 acres advertised for bid on September 19, 2015 and September 26, 
2015 in the Press Gazette. The 18 acres is comprised of approximately 10 acres to the south and 8 
acres to the north of our current location. The property will be used to construct the simulation of 
an electrical substation with power poles for the on-hands portion of the lineman school. A 
minimum of 10 new employees will be created having an average wage of well above 150% of 
the county's average wage. 

Hundreds of students will be attending the school by the end of the third year. By year four we 
anticipate having 200 students creating an impact of over $100,000 for meals and housing alone. 

Enclosed is a check in the amount of$500.00. We understand that lease amounts will be 
negotiated. 

Thank you for your consideration and we look forward to hearing from you on this matter. 

Sincerely, 

Eric Cox 
PowerSecure, Inc. 
M) 850-530-7720 
ecox@powersecure.com 
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Date: October 28, 2015 

To: Hunter Walker, County Administrator 

From: Julie Morgan, Tourist Development Director 

Subject: Country on the Sound 2016 

Country on the Sound took place on Navarre Beach on September 25 & 26, 2015. The event was a first for 
Navarre Beach and helped kick off the Beaches to Woodlands Tour. The event brought in 500 overnight 
visitors and also visitors from our neighboring counties. 

Navarre Family Watersports is already in the process of analyzing this year's event and has started 
planning for next year. In 2016 they will start advertising the event after the winter holidays to boost 
attendance numbers. The consensus date for next year's Country on the Sound is November 4th and 5th 
2016 at the same location on Navarre Beach. Some adjustments to music performance times to increase 
attendance and minimize sound complaints in the evenings are being included in the pre-planning. Here 
is the proposed pre-planning schedule: 

Wednesday-

Thursday
Friday
Saturday
Sunday
Monday-

November 2nd (6:30am Park blocked off with barricades just after second entrance to first parking 
lot Allowing for a more relaxed set-up time for labor expenditures.) 
November 3rd (Entire Park shutdown for set-up) 
November 4th (Gates Open at 3:00 - Music Begins at 4:00) 
November 5th (Gates Open at 1:00 at earliest- Music begins at 2:00) 
November 6th (Main Clean-up parking lot area back to normal by 4:00pm) 
November 7th (Final items removed and no signs of event being held there by noon) 

Navarre Family Watersports has also requested to be able to rent beach chairs during the day on 
Saturday November 5th for event goers to enjoy our beaches. Chairs would be rented from the venue and 
not from the beach. There is also planning for the possibility of ticket goers to bring in personal chairs, 
but only in a designated area. Country on the Sound will become a successful annual event for Santa Rosa 
County and will increase overnight stays in the county during our shoulder season. I suggest we move 
forward with reserving the Navarre Beach Marine Park for the dates listed above. 

~~ 
Julie Morgan, Tourist Development Director 
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Date: November 6, 2015 

To: Hunter Walking, County Administrator 

From: Shannon Ogletree, Santa Rosa Economic Development Director 

Subject: Sand Sculpting Planning Recommendation 

September monthly Santa Rosa County Bed Taxes rise 115% in five years-Navarre Beach Sand Sculpting 
Festival is a large contributing factor in overall increases. 

Five years ago (2010) Navarre Beach and Santa Rosa County were facing one of the worst disasters on the coast: 
the BP oil spill. Within a few months of the spill, BP Grant funds were made available to host the first annual 
Navarre Beach Sand Sculpting Festival. The purpose of the event was to show everyone that our sugar-white 
beaches were clean and the oil did not destroy the natural environment. The first year provided a solid 
foundation to grow the festival into a regional event- and now, the festival is home of the National Soft Pack 
Sand Sculpting Championship. Master sculptors come from around the world to compete and participate in the 
group exhibition carving. Over the past five years, the event has grown and matured with dozens of vendors 
and opportunities to capture new and expanded retail sales tax, but also had a significant impact on Santa Rosa 
County Bed Tax - up 115% in five years. Truly, people are making "day trips" to come to the event, but more 
importantly, they are spending the night. 

The Navarre Beach Sand Sculpting Festival's brand has equity. It has become a staple event in the County's 
portfolio. In August 2015, the TDC BOD voted and approved the sand sculpting festival in coordination with 
the Fun Fest working with the Navarre Area Chamber of Commerce at $55,000. During the November 5th, 2015 
TDC BOD meeting at Tiger Point Community Center there was a discussion on moving forward with the 
planning of the 2016 Sand Sculpting Festival in coordination with now two interested parties due to brand 
protection. The Navarre Beach Area Chamber of Commerce and the Pirates on the Panhandle, Inc. will host the 
event in April2016. The board voted to move the planning of the sand sculpting festival back to committee level. 

It is my recommendation that we move forward with the planning of the Navarre Beach Sand Sculpting Festival 
with a budget of $55,000 to be used for coordination with either the Navarre Beach Area Chamber of Commerce 
for the last weekend in April on 29th and 30th, 2016 or the Pirates on the Panhandle, Inc. on the third weekend in 
April2016. 
Shannon Ogletree, Economic Development Director 
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Pirates on the Panhandle, Inc. 
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Reference is made t~:::~~~sq~ion regarding the Pirates 
on the Panhandle $oCtal dub cls.tsti!'l!l .with an up-scale dinner 

;_:: i:fAp:( 6~~; .~'f'~ :·:tn:: ~ ~~~:~ 
Ms. Charlene . }bl~af: Science Center 
on Navarre .• itf11 the · ·to assist the 
Science Center · · .. the Gulf Coast 

Discovery Center; 
dinner w/a silent auction to enhance 

this great event on Satu~l\l 
. ,. ~ 

We look forwarift.J(ipar~~ ~ ··. f~F we together 
enhance the 6th Annual Navarre Beach Sand Sculpting Festival 

next year. . , ~ . 

Si""•~y. ! ) 7,- -· (J. . 

}!!tflitE/j Co-fou~:=t President and current Treasure 

cc: Mark Miller. President 

A Social Club of the Florida Panhandle 
P. 0 &x 5115, Navarre Beach, Florida 32566 



October 23, 2015 

Julie Morgan 
Tourist Development Director 
8543 Navarre Parkway 
Navarre, FL 32566 

RE: Sand Sculpting Event 

Julie: 

Per our conversation on Wednesday, October 21, the Navarre Chamber will be proceeding with the Fun 
Fest on April 29 and 30th. This will include music, art and food vendors and a fireworks show to end the 
evening. 

In addition, Taste of Navarre will be held in conjunction with Fun Fest. However, this year it will be 
taking a different shape and will be taking place during the Fun Fest on Saturday. Those particulars were 
decided at the committee meeting on October 20. 

On the night of the 29th, we plan to have a sponsor event to show our appreciation for their support. 
The location has not been determined, but it could be that the TDC event and the sponsor event could 
go hand-in-hand on Navarre Beach. If it was decided to have the event together, Friday night could be a 
dual event. 

We feel that the Fun Fest and the Sand Sculpting Event would complement each other. Most 
importantly, we would love the opportunity to work with you and the TDC in promoting our Navarre. 

--- -------- ---------



Date: ~ovennber6,2015 

To: Hunter Walker, County Adtninistrator 

Fronn: Shannon Ogletree, Santa Rosa County Econoiilic Developnnent Director 

Subject: Tough Mudder Gulf Coast 2016 

On Mnrch 7th 2015 Tough Mudder Gulf Coast hosted an event at June Ates Ranch in Milton, Florida. The event brought 
in a total attendance of 6,554 people from all over the Gulf Coast and many neighboring states. Estimated economic impact 
from this event was $6.1 million. 

At the ~ovetnber Slh, 2015 TDC BOD nneeting the Tourist Developnnent Director Julie Morgan presented to the 
Board that there has been a nnonth long discussion between herself, Conniilissioner Rob Williatnson and Tough 
Mudder regarding funding. There has also been a separate discussion between Kyle Holley (representing land 
owners) and Tough Mudder on the logistics of the venue June Ates Ranch. 

Tough Mudder subiilitted a Local Event/Marketing application to host Tough Mudder Gulf Coast 2016 at the 
June Ates Ranch on April9-10, 2016 and requested funding of $120,000. They project an attendance of 18,000 
individuals this ronning year with a projected nunnber of out of town visitors staying overnight in Santa Rosa 
County lodging facilities of 14,000, therefore generating an estinnated total of $240, 750 in potential tax innpact to 
our county. They are proposing a 2 day event and have agreed to work together with the ronnnnunity for a pre
party event as well as absorbing the cost of the post event econoiilic innpact study. 

We will be applying for $30,000 dollar Florida Sports Foundation grant that we will nnatch with $60,000 dollars 
in advertising and nnarketing to be reinnbursed for $30,000. 

It is nny reconnnnendation after negotiations with Tough Mudder that we do a direct fund spend to thenn of 
$80,000 with the $30,000 grant application to the Florida Sports Foundation. 

This $80,000 request was presented by the Tourist Developnnent Director to the TDC BOD, they declined and 
voted to spend $20,000 direct spend to Tough Mudder as well as applying for the $30,000 grant fronn the Florida 
Sports Foundation with a spend of $60,000 on advertising and nnarketing and being reinnbursed for $30,000. 
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2o1sn6 summary: 
Tough Mudder Request: 
County Recommendation: 
TDC Board Recommendation: 
Event Marketing: 

Total County Recommendation: 

2014/15 award to Tou&}l Mudder: 
Economic Impact Study: 
Production/Event Marketing: 

I I 1.' I' I l' >; ' 

$120,000 
$80,000 
$20,000 
$60,000 
($30,000 reimbursed from Florida Sports Foundation Grant if awarded) 

$110,000 
($80,000 County Recommendation) 
($60,000 Event Marketing) 
(-$30,000 reimbursed from FSF Grant) 

$4,000 
$24,000 
($10,000 reimbursed from Florida Sports Foundation Grant) 

Shannon Ogletree, Santa Rosa County Economic Development Director 
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---fLOl.IDA"S PlA\"C.ROUNO ---

Santa Rosa County Tourist Development Office 
8543 Navarre Parkway 

Navarre, FL 32566 

Local Event/Marketing Application 

Any organization requesting funding will be required to complete this form 

Applicant Organization Tough Mudder Event Production Inc. 

4 

Contact Person ..:.Ka:::.t:::.e..:.F.:.:itz:::patrick.::.::.:..::.::.:. _____________ Title Senior Director, Community Development & Venues 

Organization Address 15 Metro Tech Center, 7th Floor 

City Brooklyn State.--..:..:N..:...Y ___ Zip 11201 Phone (.!!!_) ...:2:.:8..:.5-8..:.1.:.:09..:,_ __ _ 

Email Address: kale.filzpalr!CkGioughii\Udder.com Web Address: __:.:.www:.:.::.;:;.toughmuddel===·:::com::.:;_ ___________ _ 

Cell c __ so_9 _ _, _27_3-4_6_ao ____ Organization IRS Status _....:.NI....:.~..:.._ _____________ _ 

NameofEventorPr~ect:.:.:..:.To.:.:ug~h~M..:.~.:.:..:.r_GW~f..:.Co..:.a....:.s..:.t2....:.0_16~---------------------------

Has this project received grant funding from the SRC Tourist Development Council in the past? Yes 

If yes, when and how much and what year? 2015, $4,000 for Marketing and Production purposes. 

If yes, what is the room history of the event?# of rooms___.:7~,1:..:.96=--__ # of nights._....:4::..:,1.::.:80=----

2015/2016 Event Request Details 

Location of Event or Project: Ates Ranch, 5700 Jeff Ates Road Milton, Florida 32583 

Date(s) of Event or Project: April9 -10,2016 (with a potential additional eventonAprll2, 2016) 

Detailed Explanation of the Project:-----'------------------

Tough Mudder Is the market leader in one of the fastest growing segments in the Sports Tourism Industry. Tough Mudder, a team-oriented obstacle 
course challenge that creates unconventional, life-changing experiences designed to test participants' strength, stamina, teamwork and mental grit, 

has consistently demonstrated a world-class ability to organize, market, and execute successful large-scale events globally. This year alone, Tough 
Mudderwill deliver fifty-eight events throughout the united states and across seven countries. Tough Mudder events have drawn over two mBiion 

participants to date, providing significant economic benefits and increased tourism to the communities that host each event. Tough Mudder Gulf Coast 
2015, held at Ales Ranch In M'dton, Aorida, drew an unprecedented 14,500 out-of-market visitors, including 4,200 non-resident participants and over 

10,000 visiting spectators. Of the number of total visitors, 92% reported that their visit to Santa Rosa County was solely related to the event 

/ 
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Total Budget of Event: $ 1 • t 5'1 , 0 l5 
(A budget with anticipated revenue and expenses is required upon submittal of application} 

Amount Requested: $ 12o.ooo 
·-M:-:a...;rk:-el-::lng-and-:-p-a71d:-a-:dv-e-.rtlsi1:-:.:-g-:fo:-r-::T:-ou:-:g-::-h=Mudder Gulf Coasl2016 wHJ include digital advertising in order lo generate awarenaas end brand 

Identity for bOth Tough MUdder and the Santa Rosa County regfon. Facebook adverflslng, seardl adv811iaing (Bing and Google Adwords). 
Intended use of Funds: display advertisements and dil!Hal video are the primary sources of dil!Hal advertlsfnl! Tough MUdderwll ulifiZ8. 

Match Provide by Organization 

In-kind description: Tough MUdder wiD manage and execute aH event operations and wiD provide majollly or funding for Tough Mudder Gulf Coast 2016. 

Value of in-kind: $. __ NL_'A ___ _ Match dollars provided by your organization:$ __ NL_'A ___ _ 

Projected Attendance: __ 1s;.....ooo _____ Projected Number of Out of Town Visitors: __ 14--'-.ooo ___ _ 

What are the goals and objectives for this event for which you are applying for: 

Aside from Tough Muclde(s p11ma1y goal ot c:reaung life.c:banglng evant for all parlicipanls. Tough Mudder Is looking 10 create a sttong relationship wiUt Sanla Rosa Counly and p!OIIIOIIIIhe 
region as a Tough Mudder-year after year. Given lhe anlipaled event demogrllphlc, this event Is an opportunity 10 lll8l1<8t Santa Rosa COUnty to non.locel pa1k:lpants am ~ 

as a ptemier desllnatian locallon am build upon lhe reputallon thai lhe Gull coast region atlracts new and exciting events to local c:ommunlties. Addillanally, Tough Mudder is looking to continue 
lncteaslng brand awareness by altnldlng new participantS and spedalors and encouraging laeal ac!Mly In lhe community, be It tlvough more overnight stays, dilect spending, ._spending 

and-sandfees. 

Describe how the effectiveness of this event will be measured: 

Content Is a dynamic way to continue to build brand aw..--.. for both Tough Mudder and lhe event host region and drive llisltallon to lhe evant host region GqJIIIIicalfy ...,....-. 
In addition to a delaBed Econonie Impact AssessmentstmlUIIdlm lhe BIMfll that focuses on Items such as travel behavior, ovem!gh! !l!!y!. damo9!!phlc!. spend!n9 ~ and 5Ddlol media 

engageman1. Tough Mudder wlll manage MOII<atlng- by tracktlg ......,. .. , of digllalmedia channels. Digital advel1lsing, search adver1lsing and digital-wi1 be ..-- by total 
tmpreulons and CPA (cost per acqulaition) melllcs. FacelloOk advertising wil be lll88SUfBd through online engagement. including likes, shinS, commen1s and Impressions through 

various Marketing channels. 

How will the event/project benefit tourism in Santa Rosa County? 

Tough Mudderls lhe global leader and Innovator In_.....,. challenges and belleyas that lis impcftant to form long term relatlmslips with ourvenuu n t1a tacalcommuniliao 
lhet host OJ( events. In doing so, we 1111!1 IIIOf8 capable of fulfi!llllg our purpose of treaf!!l!l unconvenHonal,lile-ch!lnging ~. not only for our (>lllticifl!!ts. bullhe cities-we 

partner with year anwyear. Sanla Rooa County and Its ~ comrrwnities are an ametglng toulism dasUnalion In lhe Gulf Coast re9on. and welccming an intemalional Tough Mudder 
mar1<el to the"""' will Increase brand ............., forlhe region. solidly brand ldentily forlhe community and encourage Increased toullsm. The 2015 Tough MudderGuld CoastiMifll brought 

OW< 14,000 out.of-!own visitors to lhe region- resulting In aver $, 100,Illl0 In total economic Impact on lhe area. 

What are the demographics of your targeted attendees (i.e. families, professionals, youth, etc. plus other 
demographic information as available): 

r-''1.$~ •'t~doi.er ec::...rtt.C-i.pet.Tf-.1... t.t..r.¢ !j .:>:<., •,'; a_;-r-1.vt""-../", <lc;(.vie<'<ht.r"vllS. (.-"'"'0"Q....'1"'"'· 

t..•"' d. t ·\-" .... 'l4o(. t;~: is \,4.• l>t ...:.• (Lr ~ ~e..-,, e t'ti_ i. Ly "s ""./'~~~ ~h .. ct.~l~ ct..~ .J.. .3 ,-~"1'..., 1-(....th «-Le
1 

u...- t.-f:-1-. •:..."" 

<\-"~""·~<'~ u-.c .. t'l\e (.e.vet. e>f- eo.oco r ....... '/<._q_r. 

Anticipated number of vendors: _12 _________ _ 

Will you survey the participants to capture data: _v:..:.es;:__ ___ _ 

If no, how do you intended to collect data for reporting purpose: __ Nl_;.A ___________ _ 



Estimated Bed Tax Calculation 

Estimated Number of 
Visitor Rooms: 

Estimated number of nights: 

Estimated Room Rate 
per Night*: 

= 

8,000 

X 

1.5 

X 

$151 

1,812,000 

*Use the following estimated rental 
rates to calculated bed tax estimates 
• Spring (March 1-Memorial Day): 

$151 per night 
• Summer (Memorial Day- Labor 

Day): $188 per night 
• Fall (Aug. 31 -Nov. 1):$118 per night 
• Winter (Nov. 1 - Mar. 1 ): $95 per 

night 

X .OS = $ 90,600 
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Estimated Total Bed Tax Generated 

Estimated Sales Tax Calculation 

Estimated Number of Visitors: _ 1_4_·0_0_0 ____ _ 

Average Spending per out-of town 
visitor per day including 
transportation: 

Estimated Number of Days 
In County: 

X 

$110 
X 

1.5 

= 
2,310,000 

Total Potential Tax Impact 

X.OaS= $ 150,150 

Estimated Total Sales Tax Generated 

Total Estimated Bed Tax Generated (from calculation above): $._9_0_·6_0_0 ______ _ 

Total Estimated Sales Tax Generated (from calculation above): $. __ 15_0_·1_5_0 _____ _ 

Total Estimated Tax: $ 240•750 
---------

Describe how financial resources will be monitored 
Financial resources will be monitered by Shivani Banker, Community Development Associate at Tough Mudder 
to ensure all financial needs and deadlines are met. Amanda Morgenstern, Vice President of Finance at Tough Mudder 

will be the designated controller for all financial resources pertaining to this grant. 



Have you applied for an event permit? Yes Are any licenses required? Yes 

If so, list the required licenses and permits and attach copies to this application 

Conditional use permit, Liquor permit, Special event permit (for tenting). 
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Will you purchase event insurance? Yes 1 No, Carrier __ Y_e_s:...• fr_o_m_B_W_D_G.._.~ ..... o~up~·--------

Liabillty/Medicallnsurance? Yes 1 No, Carrier _Y_es-"._fr_o_m_BW_D_G_ro_u..:..p_. ------------

Please list the Event's lodging and non-lodging partners: 

lodging Partners Non-lodging Partners 

Holiday Inn Express & Suites - Milton Santa Rosa County Fair Association 

Comfort Inn & Suites Local Veterans' Group 

Fairfield Inn Pensacola Santa Rosa County Ponce Department 

Dale E. Peterson Vacations CrossFit Gym 

Courtyard Pensacola Santa Rosa County Convention & Visitors Bureau 

Hampton Inn & Suites Pensacola Andrew's Institute 

Best Western Navarre Waterfront Local Navy Base 

Hampton Inn Pensacola Airport 

Hilton Garden Inn Pensacola 

Hampton Inn & Suites Navarre 

ResortQuest by Wyndham Vacation Rentals 



Are lodging partners offering a special rate for this Event? ~Yes _No 

Will lodging partners provide room night verification after this Event? 2._ Yes _No 

How will information about room nights actually booked for this Event be obtained (e.g. lodging partner 
reports, registration roster, visitor survey, ticket sales)? 

8 

In addition to receiving detailed picl(-up reports from our lodging partners, including number of reservations, room nights and total revenue, Tough Mudder 
wiD produce a survey and an independent economic impact assessment of the 2016 Gulf Coast event. Tough Mudder wRI have Information surrounding 

not only the number of local citizens impacted by Tough Mudder's Gulf Coast 2016 event, but Information regarding overnight stays In the local community, 
including length of overnight stays, average overnight travel party size, total hotel room nights generated, local spend In a number of Industries 

(i.e., businesses, restaurants, etc.) and the total economic impact on the community as a whole. 

If this is NOT a new event, what efforts are being made to grow the event to increase the number of 
overnight visitors from the previous year? 
Promoting Tough Mudder Gulf Coast 2016lnvolves a heavily focused year-round digital campaign,lncluding creative content, digital media channels, 
continuous obstacle Innovation and brand awareness for both the event and the event location as a tourism destination. Content Is a dynamic way to 

build brand awareness and drive visitation to the event and host region organically before and after the event, resuHing in an increase in overnight stays. 
The existing targe1 market for the event digital campaign is our four million Facebook fans, as well as the community of friends and family of Tough 

Mudder followers that wiD be reached by the organic sharing of this content -which will also be used effectively through Tough Mudder sponsor channels 
and earned media for addl!lonal coverage AddJljonaHy hiaher ac!lyjly on our digital medja ch8nnels bas the abj!ity to taroet soecjlc dea!ooraohlcs and 
build on basic word-of-mOuth channels to further Increase awareness for the event. 

Please use the space below to add any additional event information: 

Please see the attached Post-Event Economic Impact Report and Post-Event Report for Tough MudderGulf Coast 2015. 
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Estimated Budget 
An outline of the attached event budget is provided as Attachment A. 
P • t d I roJec e ncome 

CASH IN-KIND 

Entry Fees (participants) 

Admissions (spectators) 

Sales {merchandise, etc.) 

Sponsorships 

Other 

Local Event Marketing Funding TOTAL INCOME 

TOTAL $ $ $ 

p . d rojecte Expenses 
CASH IN-KIND 

Contracted officials 

Operations 

Rentals/Equipment 

Food and Beverage 

Merchandise for Sale 

Souvenirs/Giveaways 

Print Marketing 

Online Marketing 

Television Marketing 

Radio Marketing 

Direct Mail Marketing 

Direct Sales Marketing 

Florida's Playground-Branded Promo 
Items/Prizes 
Site Fees 

Sanction Fees 

Concert/Performance Fees 

other TOTAL EXPENSES 

TOTAL $ $ $ 
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CERTIFICATION AND COMPLIANCE STATEMENT 

APPLICANT: 

I hereby certify that the information contained in this application is true and correct to the best of my 
knowledge and that I have read the policies and requirements of the Santa Rosa County TDC grants 
program and will abide by all legal, financial and reporting requirements as a condition of receiving grant 
funds from the Santa Rosa County TDC. Signatures must be original in blue ink. 

Name: Kate Fitzpatrick 

Organization: _T_o_u_gh_M_ud_d_e_r E_v_e_nt_P_r_od_u_ct_io_n_ln_c_. -------

/ .. ~z~ LJ . _r ...x-

Signature 0 
8/31/t ':l-
1Datel 

Please return the original plus (4) four copies of the Application and the Certiftcation & Compliance Page 
by 5 p.m. Monday, August 31 to: 

Santa Rosa County Tourist Development Office 
ATTN: Grants Program 
8543 Navarre Parkway 

Navarre, FL 32566 

Application Check List 

0 Completed application (pages 4-9) 

0 Signed certification and compliance form (page 1 0) 

0 Copy of event license (if any) 

0 Copy of event permit (if any) 

0 Copy of event insurance (if any) 

0 Copy of liability insurance 

0 Anticipated budget, including detailed expenses and revenue 

0 Original and four copies of your complete application package (all items listed above) 





Executive Summary 

$6,100,951 

$4,372,688 

$1,728,263 

$188,636 

5,067 

4,180 

4,270 

10,37 6 

14,646 
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The report aims to provide an aoourate assessment of the eoonomio gain 
realized by a study area of Santa Rosa County, home of the event site. The 
primary souroes of the event's eoonomio impaot are funds spent by tourists 
who live outside of Santa Rosa County and visited the region spedfioally for 
Tough Mudder Gulf Coast 2015. 

The primary souroes that oontribute to the event's eoonomio impaot are 
funds spent by tourists who live outsi0e of the area and visited the region 
spedfioally for this event. Visiting partidpants and speotators in town for 
Tough Mudder Gulf Coast 2015 represented a majority (nearly 85%) of 
individuals onsite at the event. 

To assess the eoonomio impaot that these visitors bring to the region, visiting 
event partidpants are asked about their travel party's spending within Santa 
Rosa County. This indu0es aooommodation expenses, daily expenditures 
and other purohases ma0e by both overnight visitors, who stayed in the 
County for the event, and those who drove in for the day to partidpate in or 
observe the event. 

The oombined visitor and event pro0uoer spending in Santa Rosa County is 
estimated to determine the total direot spending in the study area, 
assodated tax-related benefits, and the indireot & induoed impad 
generated by the event. 



2. Methodology 

To obtain the data necessary to generate figures for total economic impact, 
a comprehensive post-event survey was sent to event participants in the 
week following the event. 

The survey was sent out by Tough Mudder after the event to all participants 
via email, and responses were collected for a period of ten days. Once the 
response window was closed, all data was collected by Scott Minto for 
analysis. In total, information was collected from 712 total respondents. 

The survey was divided into four categories: 

.. qu~S,tions reldtihg to daily spenqing 

For the purposes of this report, accommodation and travel costs were thoroughly 
examined along with spending habits to provide the data necessary to calculate 
the event's economic impact on the region. 

The sample size utilized for the data consisted of the 712 individual responses 
collected. The entire population size used for calculating economic impact of this 
event is 5,067, the total number of participants who took part in the event. 
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Survey Respondents 712 

Total Participants 5,067 

Response% 14.27% 
I 



3. Economic Impact Findings 

The total economic impact of the Tough Mudder Gulf Coast 2015 event u within the study area of Santa Rosa County, FL is estimated to be: 

c 
c.. 
E --c ..... 
0 ..... 

This total figure includes major spending categories such as: 
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, ·· ·. · .. ·· · apartrnef;1tr§ntgls7·{2$.r~P€J[G:~nds) 

~--L>' ,,, ,,, ,,. ,,, 

$502,169 
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$3A00,677 

$281,206 

$188,636 

$1,728,263 
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$123.93* 

Daily expenditures of out-of-town visitors were explored in detail for all 
overnight visitors, as well as for those who did not stay overnight. The total 
"Daily Expenditures" contribution was calculated using the average 
spending per visitor per day in various categories: 

. FB5~ ~,8~~~rgge 
Dining, Groceries, Beverages (including alcohol) 

~'cyrpb~~,:frl:ln~~<i1ttatian······ ... 

Taxis, Gasoline, Parking, Public Transportation, Parking, etc. 

··· ·~fit~rf5!!'1gj.~Y1t:&,:~Hrai4i0ns·· 
Live shows, Sporting Events, Exhibits, Tours, Clubs, Nightlife, Museums, etc. 

. ~e!qii~~~B511Hg 
Purchases in the local area including souvenirs, clothing, toiletries, etc. 



The average daily spending for overnight and day visitors is calculated separately, to 
avoid overestimating the impact of day visitors. The total contribution to economic 
impact from "daily expenditures" is calculated by multiplying the total amount spent per 
visitor per day by the number of days stayed and the total number of visitors in that 
category. 

Overnight Day 

$67.51 $31.96 

$31.34 $19.17 

$10.77 $1.48 

$43.03 $24.21 

$152.65 $76.81 

2.41 * 

8,515 6,131 

--
$3,136,549 $470,927 

*Note: Figures listed above for average number of days stayed in the area are rounded to the 
nearest hundredth. The calculation above, for example, uses a more precise number for calculation 
of expenditures, but this number has been rounded to 2.41 for reporting in the above table. 
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Local spending by organizations associated with the event is also a key 
component of economic impact. Spending by event organizer Tough Mudder 
that is directly spent in the local market includes items such as: 

Ed~d1Etio&i.\1~fJ'~fe'~r o-vr"'=, ...... .,., ... 
1',,,,,',, :- ~w.,+;;,_,,,:-',<,c! :'<:',, ->,--, '----~> 
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The figure above includes actual figures reported by Tough Mudder. This is the 
estimated total organizational spend in the local market, and does not include 
additional production costs incurred out-of-market. Suppliers (including airlines), 
retailers, and sponsors all benefited from this event, but the profits were either 
retained outside of the economic impact area or the exact amount of their 
contribution cannot be accurately estimated . 
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$55,239 
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While Direct Impact is the estimated amount spent by visitors, Indirect & 
Induced impact are key drivers of the event's affect on the local economy: 

J;.' ', < 

.. .f~~it~gr:}ri]"R~~~( ... 
An estimate of the total value of services and supplies necessary to 
support the tourism-related businesses that served out-of-town visitors at 
this event. For example, restaurants must purchase additional food from 
local suppliers and pay extra staff to properly serve the visitors. 

$588,895 

The induced economic impact is an estimate of the amount of money 
spent in the local area by workers whose labor is required to support the 
increase in direct spending as a result of the event. For example, 
restaurant servers who earn more tips from event participants will 
purchase more local goods and services with their event-related wages. 

$1,139,368 

These figures were calculated using the IMPLAN Professional 3.0 economic 
impact assessment software. The IMPLAN Input-Output model measures the 
impact of spending generated by the event on inter-industry relationships in 
the area. This model uses multipliers to measure the ripple effect of participant 
visitor spending as it cycles through the various industries in the economy. 

Total Indirect & Induced Impact $1,728,263 



4. Detailed Hotel Information 

One of the major economic drivers for any event is the number of hotel room nights 
generated by the event. Below is the detailed calculation of room nights for Tough Mudder 
Gulf Coast 2015 in Santa Rosa County, FL. 

3,461 

.8176 



Appendix: Survey Questions 

The following is a sample of the survey questions asked in the Economic Impact survey. 

1. Are you a resident of Santa Rosa County, FL? 

1 . Where did you stay while you were in the area? 
• Hotel, Vacation Rental, Friend/Family, My Own Home, etc. 

2. When did you arrive in the area? 
3. When did you depart the area? 
4. How many people (including yourself) were in your personal travel party to the 

event? 
5. How many members of your personal travel party were NOT registered for the 

event? 
6. Not including your personal travel party, how many non-participating friends or 

family traveled to the area to watch you participate? 
7. What was the approximate cost of your hotel/vacation rental per night 

excluding taxes & fees? 
8. How many rooms did your travel party book each night during your stay? 
9. On average, how much did EACH PERSON in your travel party spend PER DAY 

on the following during your trip? 
• Food & Beverage (Breakfast, Lunch, Dinner, Snacks, Alcohol) 
• Ground Transportation (Parking, Cabfare, Gasoline, Public Transportation) 
• Entertainment (Sporting events, Shows & Exhibits, Clubs & Nightlife, Tours, 

Other) 
• Shopping in the area (Souvenirs, Clothing, Toiletries, Other) 

1 0. Did you fly to the area for the event? 
11. What airline did you fly? 
12. Did you rent a car during your stay? 
13. What was the total cost of your rental car during your stay, excluding gas? 

Asked:f~·.·~~sitil~~t~;~6ly~,~='\'· ·~:~:· 
-y''' 

1. How many people who live outside Santa Rosa County, FL came to watch you? 
2. Where did your visitors stay? 

• Hotel, Vacation Rental, Friend/Family, With Me, etc. 
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Executive Summary 

Context 

Tough Mudder held an event at Ates Ranch in Santa Rosa County, Florida on Saturday, 
March 7, 2015. This was the first year Tough Mudder held a "Gulf Coast Event" in the region, 
and was the first time TMHQ held an event at Ates Ranch. 

This report outlines the demographics and travel behavior of TM Gulf Coast 2015 participants. 

Data Collection 

Tough Mudder conducted two surveys after the TM Gulf Coast 2015 event. 
1. A post-event survey was sent to all participants immediately after the event asking general 

questions related to customer satisfaction, obstacle innovation, and participant 
demographics. 

2. A second survey was sent to all participants the Wednesday after the event weekend asking 
questions around travel behavior, daily spend, and specific questions around participant 
experience in the community. 

Key Learnings 

Tough Mudder drives new visitors to Santa Rosa County and participants were overall very 
satisfied with their event experience. There is an opportunity to market to repeat Mudders 
earlier and promote an extended stay within the Gulf Coast area for 2016. 

3 



Event Details 

Ates Ranch 
5700 Jeff Ates Road 

Milton, FL 
March 7, 2015 

Total Attendance: 6,554 

• SAT Participants 

• SAT Spectators 

4 



Over 5,000 participants came to the event, with the 
majority traveling from the Gulf Coast region. 
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Over 92°/o of participants would not have traveled to San 
Rosa County in March if the event had not taken place. 
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Over 58°/o of participants stayed overnight for the 
event, and 34°/o of those stayed in local hotels. 

NUMBER OF NIGHTS PARTICIPANTS 
STAYED AWAY FROM HOME 

TYPE OF ACCOMMODATION WHERE 
PARTICIPANTS STAYED 

• Over 58°/o of participants stayed overnight in the local community. 
• The average length of stay was 2.44 nights for participants who stayed overnight. 

The average room nights per travel party was 3.55. 
• Tough Mudder participants also travel in teams. Over 28°/o of participants traveled in 

a group that booked two or more hotel rooms. 
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Tough Mudder drives new visitors to the Santa 
Rosa County area. 

• Over 92°/o of participants came 
to the Santa Rosa County area 
in March primarily for the TM 
event. 

• Over 37°/o of participants had 
never visited the Santa Rosa 
County area. 

• Over 60°/o of participants said 
they are likely to return to 
Santa Rosa County within the 
next year. 

AMOUNT OF TIME PARTICIPANTS 
TRAVELED TO THE EVENT 

43% 

• The top states that purchased 
tickets for this event were 
Florida, Alabama, Louisiana, 
Mississippi, Georgia, 
Tennessee, Texas, Virginia, 
California and North 
Carolina . 

> 3 Hours 2 - 3 Hours 1 - 2 Hours 30 Minutes - 1 < 30 Minutes 
Hour 

j6°/o of participa~ts flew to the event. I 
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72°/o of TM Gulf Coast participants are under 40, 
and at least 36°/o earn more than $75K per year. 

PARTICIPANT AGE 

19°/o 
I 

• 16 - 23 

• 24- 28 
21 °/o 

"29- 33 

34- 39 

22°/o 1 • 40+ 

PARTICIPANT INCOME 

20°/o 

16°/o 

27°/o 

• Prefer not to 
answer. 

• > $105,000 

$75,000 - 104,999 

• $45,000 - $74,999 

• < $45,000 

[ TM Gulf Coast participants were 66°/o male and 34°/o female. I 
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TM Gulf Coast Participants' Spending Habits* 

1% 
2% 2% [ .. 

9% 

1% 

7% 

l 
1% 

5% 

L I - , 
,, 

r 

2% 

I 

8% 

I 

17% 

• $161-200+ 
30% 

31% • $121-160 
I 

50% 

• $81-120 

88% $41-80 

76% 

40% $1-40 
61 % 

40% $0 

14% 

F&B Lodging Retai l Loca l Transportat ion Entertainment 

*Spending habit s recorded per day. 10 



Gulf Coast Volunteer Outreach 

"I really enjoyed seeing the Tough 
Mudder spirit play out throughout 

the entire event. My favorite 
moments were watching people 

cheer for each other and watching 
complete strangers help each other 
over and through obstacles. It's a 
great sense of community, even 

amongst the toughest of Mudders .. . 
No Mudder left behind!" 

Total Volunteers: 221 
Total Hours Volunteered: 2,043 

Participated in the Event: 89 
Stayed 1 Night (at least): 36°/o 

Traveled 3+ Hours: 26°/o 

ft!f1BABI. Y THE BEST 

ON THE P 
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Local Partnerships 

Below is a list of Santa Rosa County businesses that interacted with the Tough 
Mudder team during event setup and delivery. 

Service Provider 

Santa Rosa County Fair Association 

Local Veteran's Group 

Santa Rosa County Police Department 

CrossFit Gym 

Santa Rosa County Convention & Visitors Bureau 

And rews Institute 

Local Navy Base 

Highlights 

Service Provided 

Parking 

Beverage Pouring 

Overnight Security, Traffic Management 

Led Warm-Ups 

Promotional Banner 

Medical Volunteers 

Divers 

• A local CrossFit gym led the entire warm-up area and had an activation on site 
at the event. 

• The Santa Rosa County Convention & Visitors Bureau created and hung a 20 
foot banner at the event entrance to promote Santa Rosa County tourism. 

• The Andrews Institute provided physicians as medical volunteers on site. 
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Social Media - Facebook 

F1tness Hos!ed b/ Tough l\·1udder 

(9 Saturday "r~tarch 7 at 7 ooam 

9 Ales Ranch 5700 Jeff Ates Road r.unon , FL 32583 

Al Tough r.1udder Gu~ Coast you'll be seeing red - red clay din that is 
Punish your calVes and quads on rugged red clay trails that wind through 
the wooded sand hills of Santa Rosa County Spend the day doing toiling 
away in the blistering Florida sun on a working ranch Then maybe you 
can reward yourself with a dip In the Gulf ot Mex1co on Navarre Beach. 
only 30 minutes away r.taybe 

COURSE & EVENT INFO http1/mud tfiFfCgjA 
REGISTER SATURDAY http //mud UlkApNJS 

P\~NE.rl p( ST 

Tough Muddor 
JUif ~ .. o. 14 

1j, like Page 

httpst f'M'w youtube comiWatch?v=EcwiOwjheTk 

"'to" - ' ~ .. 
.~~~~-~ 

G~~ 
p~-:- ~ -

' - I '~ GULFCOAST 20 

Tough Mudder I Gulf Coast 2015 I 
Teaser 
TouQh Mudder Gulf Coast IS cominQ ... ReQISter at 
httpJ/Tought.tudder com/events Subscnbe on 
YouTube· httpJimud t:.NN8b47 ------

+ Join Ill save ••• 

1,425 ·~· "d 

RElATE 'VEN SP.e P.1'ire 

Tough Mudder Atlan ta 2015 
Sat ~lay2 at Boucf aen Farm 8 

~ 

Foam Frenzy Pensacola! 
Sat May 30'" COT at Escamb1 
F•t.-, 91 ;I• 

Savage Race Florida Spong 2 ... 
Sat Mar 28 at L1ttle Everglades 

Join Save 

Pensacola Beach Crawfish Fe ... 
Fn Apr 17 '"COT at Bamboo W 
~· v :val 11~ ?t 

Tough Mudder Tennessee 2015 

The Tough Mudder global brand has 
over 4 million likes on Facebook, 

allowing extended viewership of all 
shared material. 

Over 1,400 unique accounts joined 
the TM Gulf Coast 2015 event on 

Face book. 

The Tough Mudder Gulf Coast post on 
the Tough Mudder page reached 

443,648 people and received 2,595 
likes, comments and shares. The post 

itself was clicked 8,305 times. 

The Tough Mudder Gulf Coast photo 
album reached 622,080 people and 
received 3,036 likes, comments and 
shares. The post itself was clicked 

302,803 times. 
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Event Website 

EVENT OVERVIEW 

Come tflt your mett:e on the rod clayua:ls that wmd through the ;•;ood.d sanci ln:S 
o!Santa RosaCoun!y K"pyour !e:Jow Mudde,clost asyouo be the :rstrurmers 
n Unh throv:n m;o our qaunt:et ofbranri-ot·o'l obstaclts j.,h Jo:n our Ol>ruc:e 

Jnno-;aton Lab ~or 2015 After :t's i l don~ ae.;t )"OUrseJ to to a d:p :n the C<~J'! o! 
l·~ex:co at Navane Beach. JUSta hali hour "tay J.la)'be you 11 be able to c'ean a1 the 
mud wln~e you~ there Haybt 

EVENT DAY 

VOLUJUERS 
Jom our team of Tough Mudder Volunteers IMVPsl and create a life-changing 
expenence for yourself and others. As an added bonus, an MVPs get up to 90% oft 
(yes, that's nghti a future Tough Mudder. 

SIG~ UP TO VOLUifTEER 

WAIVERS 
AU panictpants Sj)e(tators and mini mudders must sign a Willverto gam entry to the 
event 

~'AI<::'. ;p,.sT·.,I\o .'E~ 
_ ,uSPECTA~O-.VOL'JNITERWAlVEF 

'll •.:. il l! J:JDER i,"\J' 

San time: pnnt and Stgn your wa~ver before arriving on stte. 

DAY-oF EYEIT REGISWTIOI 
On-slle participant ret}lstranon Will be based upon space available on Saturday. 

SlUT TINES 
If members of the same team are asstgned to different stan mnes, the ennre team IS 

permttted to Join the latest stan time aSSigned to a team member Stan times will be 
emaJled to panicipants two weeks pnor to the event date 

LOULSHISORS 

FLORIDA SPORTS 
r 0 • lot 0 A T I " ~ 

Forulformationoe knlattracnons aOO dun@s to do in the ara. nut 
'.\'"",\ tLOR!DA\PLAYGROI.~llCO~! 
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Digital Media - YouTube 

Youim = 

Tough Mudder 1 Gulf Coast 20151 Teaser 
Tough Mudder 

I!:IIJII 50.7SS 

+ AUdl' < S!Jie ••• lot)/• 

Published on Jul 10, 201 4 
Tough Mudder Gulf Co.1st rs comlflQ to Ales Ranch March 7. 1015 
R~Sief at http HTooghMuddef com/events 
Sub!.trib& on You Tube http //mud !fJNN8bJ7 

SHOW MORE 

~ 

20,939 

'' '" ,, , 

The TM Gulf Coast 
2015 video on 

YouTube had over 
20,000 views. 

The Tough Mudder 
brand YouTube 

channel has over 
50,000 subscribers, 
allowing extended 
viewership of all 
shared material. 
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Social Media 

#toughmuddergulfcoast 

Instagram 

501 
posts 

tough_mudder 1111 
2 weeks ago . Q Tough Mudder Gulf Coast 

We're naving a w1ld swingers party down at 

11oughmuddergutfcoast More to come. b'tm2015ishere 

jlstlnett prabbedl dorlana_glaca\one 2.243 

rlaflt_raissa 
t::Jsh!Jta92 •. You can skip any you are not comfortable 

It's about team work . Uusting yourself and working 

w1th those around you. My sister wore shorts . I wore 

caprl compresston pants and I felt more covered . Also 

get amk.a It helps w1th lntl!lmmation and bruising. You 

can find It ut any Vlhole foods /sprout.sl mothers 

man<.et I would re<:ommend pull ups and push ups 

Also monkey bars ( I uses a local schooO I don·t have a 

lot If upper body but tried all of them. Just do your 

besL trust yourself and wear sunscreen :) 

teamplc1 

aashhta92 my gullrlend and 1 both we.1r compression 

shorts. She wears under armour running pants too. We 

both run With knee pads around our ankles (you can 

see them lr my pictures) and use them for cr.w!ir'9 

obstacles. Gloves help fof the crawhng too but ure 

generally useless for the monkey bars. Don't skip II 

you can avoid lt ldo skip ttle water though since you 

#toughmuddergulfcoast was 
tagged 500+ times on Instagram . 
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Digital Media 

5,000-plus ready for Tough Mudder challenge 

Kayceelagtr-de, pnj.com · ~ lar r'lT '.~;;m •, ~, 

h 01 " " in • • '"' c: 
'"""" ~fil,JI .... oo !I I. YOIIt 

PNJ coverage of 
the TM Gulf Coast 
2015 event was 
shared over 800 

times on 
Face book. 
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November 9, 2015 

ADMINISTRATIVE COMMITTEE 

1. Discussion of location of judicial facility adjacent to 
current Courthouse in downtown Milton. 

2. Discussion of location of judicial facility on Pine Street 
in downtown Milton. 

3. Discussion of three (3) finalists for county administrator 
position. 

4. Discussion of support/approval of proposed Remote Area 
Medical clinic at either Milton High School or Central High 
School November 12-13, 2016. 

5. Discussion of renewal of contract with Johnson & Blanton, 
LLC for provision of advocacy and lobbying services at 
current rate through December 31, 2016. 

6. Discussion of purchase of additional playground equipment 
for the Santa Rosa Sportsplex from J.A. Dawson & Company in 
the amount of $19,940.58 based on comparison shopping. 

7. Discussion of purchase of playground equipment for the 
Holley Ball Park from J. A. Dawson & Company in the amount 
of $44,380 based on comparison shopping. 

8. Discussion of approval to contract with Leathers and 
Associates as sole source provider of special needs all
inclusive playground addition to Benny Russell Park at cost 
not to exceed $213,500. 

9. Discussion of bids received for US 98 Landscaping and 
Irrigation project in Navarre. 

10. Discussion of proposed amendments to Human Resources 
Policies as recommended by Human Resources Director. 

11. Discussion of Accommodation Request Form for persons with 
disabilities as recommended by Human Resources Director. 



12. Discussion of scheduling public hearing on amendment to 
Ordinance 2015-19 Local Option Gas Tax as required by 
Florida Department of Revenue. 

13. Discussion of corrective Navarre Beach lease agreement with 
Horace Larker initially entered into on October 9, 1968. 

14. Discussion of Resolution authorizing quit claim deed to 
Florida Department of Transportation for county easement 
adjacent to US 98. 

15. Discussion of scheduling joint workshop with School Board 
and School Superintendent beginning at 12:00 p.m. Thursday, 
January 21, 2016 regarding growth management 

16. Discussion of declaration as surplus property items from 
Environmental/Landfill Department as recommended by the 
Clerk of Courts. 

17. INFO ONLY: Public Hearing items scheduled for 9:30 a.m. 
Thursday, November 12, 2015: 

Proposed Ordinance establishing special events permitting 
process. 



SRC Courthouse & 
Downtown Mitt on Map 

I 



1. To date the following action has been taken on the identified properties: 

a. Parcell- Offer from owner under consideration 

b. Parcel 2- In negotiation to option 

c. Parcel 3 -In negotiation to option 

d. Parcel4- No action 

e. ParcelS- Purchase from CSX is process 

f. Parcel 6- Purchase Complete 

g. Parcel 7- No action 

h. Parcel 8- Purchase Complete 



ANDP PCELS l CQUIRED 

LAND PARCELS CURRENTLY NOT ACQUIRED 
PARCEL1 0.3 ACRES 
PARCEL2 0.18 ACRES 
PARCEL3 0.54 ACRES 
PARCEL4 0.90 ACRES 

{CSX) 
PARCELS 0.67 ACRES 
PARCELS 0.29 ACRES 
PARCEL 7 0.24 ACRES 
PARCELS 0.43 ACRES 

NOTE: PARCELS 1 THROUGH 8 ARE 
PRIVATELY OWNED. 

Santa Rosa County Judicial Center 

, ..... Hatch Molt 
~ MacDonald May 5, 2015 

•t 1' ~0 

Board of County Commissioners of Santa Rosa County, FL 



Hunter Walker 

From: 
Sent: 
To: 
Cc: 

Subject: 
Attachments: 

Hunter, 

Commissioner Rob Williamson 
Thursday, November OS, 2015 7:46AM 
Hunter Walker 
Roy Andrews; brian.watkins@ci.milton.fl.us; duncan.broyd@hok.com; Commissioner Rob 

Williamson 
Agenda item-Pine Street location 
20151103 SRJC- 7 Courts- Option 01a.pdf; ATTOOOOl.txt 

For the November 9 regularly scheduled Board of County Commissioners Committee meeting, please include for 
consideration the Pine Street, Milton location as the best location for the next Santa Rosa County Judicial Center. 
Please find the enclosed rough sketch from HOK showing a three-story facility with secure parking that meets current 
stormwater requirements for the proposed location. 
This location has not been part of any previous BOCC discussions related to judicial center development or placement. 
As such, 1 would like it added as a separate agenda item and not bundled in with the board recommendation from our 
October meeting. 

Initial evaluation of this site has been favorable and it would seem to address many of the historical obstacles that have 
kept this project from receiving adequate public and political support in the past. 
A few ofthose historical objections this site overcomes are as follows: 
This site does not require Santa Rosa County to purchase any property, it provides room for future growth, it delivers a 
complete judicial complex to consolidate services, it would be constructed above the floodplain, it provides for adequate 
secure parking, it preserves jobs and businesses related to judicial operations to serve as a foundation for the City of 
Milton, it does this while freeing up the valuable centrally located parcels of downtown that would no longer be 
required for any county judicial related services, it frees up the Fisher Hamilton building and it's 12,000 ft. 2 of office 
space, it frees up the Santa Rosa County Administrative complex and it's additional12,000 ft. 2 of office space, it reduces 
construction costs by providing improved safe staging locations, it does not include expenditures or immediate decisions 
for the future of the existing courthouse that were included in past proposals and has already received support as the 
preferred site from the Milton City Council. 
That said, the only desired outcome and request I have for the November 9 meeting is to ask the board to approve the 
Pine Street location. 
If the Pine Street location is selected, that decision would obviously be contingent upon an updated geotechnical report 
that would verify soil conditions are no worse at the Pine Street location then they are at the currently proposed existing 
courthouse site and could support a three-story building. The updated GEOtechnical report would also confirm if the 
site could meet existing storm water and environmental requirements. 

The Pine Street site has generated quite a bit of excitement and optimism but I don't want folks to get their hopes up 
until we get these key site considerations behind us. 
Please call with questions. 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County 
Personnel are public records available to the public and media upon request. E-mail sent or received on the county 
system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to State Law. 
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Date: 11/04/2015 

To: Brain Watkins 

Fr: RL Jorgenson 

Re: Pine St. 

Brian, below you will find information on the land proposed to 
support the potential Pine St. Crt. Hse. location. The properties do 
not have the same zoning district designation but the use is 
permitted in all. Other items of interest include allowable heights 
and area parking which may require standards to be varied but the 
variance described is reasonable considering it would constitute a 
minor deviation. The process is also described herein. Finally street 
abandonment or vacates would be required but considering the 
uses isolated as a result (truss company & city WWTP) I do see any 
barrier. To surmise, what has been described can occur on the land 
in question. 

District Standards Table 

Site and Building Residential Commercial District One and Two Family Residential District Traditional Neighborhood District 

Requirements (R-Cl) see Sec. 111-4.7 (R-2) see Sec. 111-4.4 (TND) Overlay 

Max 45' at Setback lines; 6 stories 
Can Vary (see Section 111-13, Traditional 

Building Height with provision of 4/12 bonus 35' 

criteria (see Sec. 111-12-5) 
Neighborhood Development) 

FAR 3.0; FAR of 4.5 with provision 
Can Vary (see Section 111-13, Traditional 

Floor Area Ratio of 4/12 Bonus criteria (see Sec. III -
12-5) 

Neighborhood Development) 

Site coverage max. 70% max. 30"/o 
Can Vary (see Section 111-13, Traditional 

Neighborhood Development) 

Setbacks: 
30' minimum when adjacent to - Can Vary (see Section 111-13, Traditional 

the Blackwater River. Neighborhood Development) 

Front 15' minimum 
Average depth of adjacent structure; 30' Can Vary (see Section 111-13, Traditional 

minimum Neighborhood Development) 

Side s·minimum 10% of lot width, need not exceed 15' 
Can Vary (see Section 111-13, Traditional 

Neighborhood Development) 

Rear 15' minimum 20'minimum 
Can Vary (see Section 111-13, Traditional 

Neighborhood Development) 

Can Vary (see Section 111-13, Traditional 

Parking Requirements 1 space/300sf - Neighborhood Development); In General-

1 space/500sf.; Additional landscape 

reauirements in lots with <100spaces 

Additional Requirements 
10' Landscape buffer at street - Additional landscaping requirements 

fronts 

Permitted Uses No Use Conflict No Use Conflict No Use Conflict 



Section 111-12.5 

In order to encourage high quality commercial development within the downtown area 
and implementation of the OCR Plan, the developer of a single purpose or mixed use 
commercial building or complex within the DCRA may increase the building height to 
a maximum of six stories and its floor area ratio to a maximum of 4.5 by providing in 
the plans and funding the development of any four of the twelve bonus criteria 
specified in the remainder of this section. Any increase in height must be in 
accordance with the provisions of section 111-5.1, general regulations. 

Allowable uses within each applicable zoning district 

R-2 zoning district: 

Only the following uses shall be permitted within any R-2 one-family and two-family dwelling 
district: 

(1) Any use permitted in the R-1A single-family dwelling district, including the customary 
accessory uses; 

(2) One-family and two-family dwelling structures; and 

(3) Planned development projects as provided for in section 111-6. 

Uses permitted in the R-1A zoning district also include those uses allowable within the 
R-1AA zoning district; therefore, those uses allowable within the R-1AA zoning district 
would also be allowable within the R-2 zoning district. 

Only the following uses shall be permitted in any R-1AA single-family dwelling district: 

{9) Buildings used exclusively by the federal, state, county or city government for 
public purposes. Such building shall be developed in accordance with site and 
building requirements for the R1-AA district, and shall be subject to the screening 
requirements for commercial districts. 

RC-1 Zoning District: 

Uses permitted. Unless otherwise specified, the following use categories or combination thereof, 
are determined to be appropriate to and compatible with the expressed purpose of this district 
and shall be permitted: 

(2) Uses permitted in R-2 one-family and two-family dwelling districts; 

(4) Uses permitted in C-1 neighborhood retail commercial districts; 

Traditional Neighborhood Development Overlay District (TND) 

The TND district is an optional overlay district that may be applied by the property owner as 
his/her election. In the case where a property owner requests the the TND overlay district be 
applied to multiple adjacent properties under his/her ownership, the Milton City Council may 
grant the request to apply the standards of TND zoning provided the properties are combined 
into a single parcel of land, and provided the owner makes a written request to rezone the 



properties. The allowable uses within the TND district are as follows per City of Milton 
Regulations: 

Traditional neighborhood developments are designed to include a mixture of uses. The term 
"mixed uses" means that nonresidential land uses, such as commercial, civic and open space, 
are mixed with residential land uses. Mixing land uses can broaden the tax base of a 
community. Mixing uses also helps promote walking between the various uses. Different modes 
of transportation are promoted in the community such as walking, bicycles, transit, automobiles, 
and canoes. Mixed use also provides a community center or focus. For example, the community 
center could be a public facility such as a park (courthouse square property), recreational 
facility, school, or library, or it may be a retail area. The term "mixed use" also means promoting 
a mix of housing types and sizes to accommodate households of all ages, sizes, and incomes. 
This means varying lots sizes and densities, and allowing other types of housing such as 
attached single-family residences, townhomes, duplexes, fourplexes, and specialty housing for 
seniors. The term "mixed use" also means that housing is provided in the same building above 
commercial uses such as shops or offices. 

Variance Requirements 

In the case that a proposed development project or lot does not meet the requirements of the 
applicable zoning district, the applicant may request a variance from the regulations from the 
City of Milton's Board of Adjustment. The regulations for this process are as follows: 

A variance from the terms of these regulations shall not be granted by the board of adjustment 
unless and until the following requirements or procedures are met: 

(1) Application; conditions. A written application for a variance (hardship relief) is submitted 
to the planning and development department demonstrating that a hardship exists based 
on one of the following conditions: 

a. Special conditions and circumstances exist which are peculiar to the land, structure, 
or buildings involved and which are not applicable to other land, structure, or 
buildings in the same district; 

b. Literal interpretation of the provisions of these regulations would deprive the 
applicant of rights commonly enjoyed by other properties in the same district under 
the terms of these regulations; 

c. The special conditions and circumstances do not result from the actions of the 
applicant; or 

d. Granting the variance requested will not confer on the applicant any special privilege 
that is denied by these regulations to other lands, structures or buildings in the same 
district. 

No nonconforming use of neighboring lands, structures or buildings in the same district, 
and no permitted or nonconforming use of lands, structures, or buildings in other districts 
shall be considered grounds for the issuance of a variance. 

No application may be filed by the same applicant for the same variance for a period of 
six months, unless there is a substantial change in facts or circumstances. 



(2) Notice; hearing. Notice of public hearing shall be given in accordance with the provisions 
specified in section 11-4, special exceptions, and a public hearing shall be held. Any party 
may appear in person, or by agent or by attorney; 

(3) Findings. The board of adjustment shall make a finding that the requirements regarding 
hardship relief have been met by the applicant for a variance, that the reasons set forth 
in the application justify the granting of the variance, and that the variance is the minimum 
variance that will make possible the reasonable use of the land, building or structure; 

(4) The board of adjustment shall further make a finding that the granting of the variance will 
be in harmony with the general purpose and intent of these regulations, and will not be 
injurious to the neighborhood, or otherwise detrimental to the public welfare; 

(5) Conditions; safeguards; violation. In granting any variance, the board of adjustment may 
prescribe appropriate conditions and safeguards in conformity with these regulations. 
Violation of such conditions and safeguards, when made a part of the terms under which 
the variance is granted, shall be deemed a violation of these regulations and punishable 
under section 11-7; 

(6) Time limit. The board of adjustment shall prescribe a reasonable time limit within which 
the action for which the variance is required shall be begun or completed, or both. Failure 
to begin or complete such action within the prescribed time limit shall render the variance 
null and void; and 

(7) Substantially similar use. Under no circumstances shall the board of adjustment grant a 
variance to allow a use not permissible under the terms of these regulations in the district 
involved, or any use expressly or by implication prohibited by the terms of these 
regulations in said district; however, as provided for in these regulations, the board may 
make a substantially similar use determination upon request by the development 
approval authority. 



JA YER WILLIAMSON, District 1 
ROBERT A. "BOB" COLE, District 2 
W. D. "DON" SALTER, District 3 
ROB WILIAMSON, District 4 
R LANE L YNCHARD, District 5 

TO: 

FROM: 

SANTA ROSA COUNTY 
BOARD OF COMMISSIONERS 

Santa Rosa Administrative Offices 
6495 Caroline Street, Suite M 
Milton, Florida 32570-4592 

MEMORANDUM 

Board of Commissioners 

Hunter Walker, County Administrator 

HUNTER WALKER, County Administrator 
ROY V. ANDREWS, County Attorney 
JAYNE N. BELL, OMB Director 

DATE: November 5, 2015 

SUBJECT: County Administrator Position 

At the November 4, 2015 called meeting the Board interviewed the 
following three (3) finalist for the county administrator position: 

Randall Dowling 
Tony Gomillion 
Ted Lakey 

As previously decided the Board will make a decision in this matter 
at the November 9, 2015 Committee-of-the-Whole meeting. Attached is 
the information provided by the Florida Association of County 
Managers (FACM) for each finalist. 

(850-983-1877 Voice + 850-983-1856 Fax)+ http://www.santarosa.fl.gov 



Florida Association of County Managers 
Santa Rosa County Administrator Search 
FinalReportto the Board ofCountyCommi~ioners 

Recommended Candidates for Further Consideration 
Randa II Dow ling 

Present Position 

County Manager- Barrow County, GA 

Professional Experience 

22 years' experience as a county manager 
• County Manager- Barrow County, GA 

2013-2015 
• County Administrator- Gordon County, GA 

2002-2013 

• County Administrator- Lee County, GA 
1996-2002 

• County Manager- Berrien County, GA 
1993-1996 

Six years additional local government management experience; all in Florida 
• Assistant to County Administrator -Indian River County, FL 

1990-1993 
• Assistant to City Manager- Homestead, FL 

1987-1990 

Education 

• Master's Degree in Public Administration 

Strengths 

• Strong budget/finance experience 
• Experience coordinating & implementing local option sales taxes 
• Strategic planning & organizational development 
• Historic preservation/revitalization 
• Agricultural and rural development 
• Active in state and national professional associations; continuing education 
• Active in the community and has taught Public Administration courses at local college 

Areas of Concern 

• No Florida city or county management experience 
• No experience in Northwest Florida; will need to build his professional network in Santa Rosa 

County and throughout the state 
• Not much experience in tourism development 
• Has not managed a coastal county 

Recommended Candidates for Further Consideration Randall Dowling 

Page 16 



Rebecca Whitfield 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Randall Dowling <dowlingrandall@gmail.com> 
Monday, September 07, 2015 8:55 PM 
Web EMail - Human Resources 
Resume for County Administrator 
Randall Dowling Resume.doc - Santa Rosa.doc 

.. _. ___ Attache.<Lis_my_resume_for_the_County-Administrator..p.osition.-Thank-you .. -----------

Randall Dowling 
770-324-5160 

1 



RANDALL DOWLING 

1248 Olde Lexington Road I Hoschton, Georgia 30548/ (770) 324-5160 
dowlingrandall@amail.com 

September 6, 2015 

Santa Rosa County, Florida 
----6495-CaroliRe-Street------------------------------

Milton, FL 32570 

Re: ·county Administrator Position 

Dear HR Director: 

Enclosed is my resume for the position of County Administrator. As you can see on my 
attached resume, I have the necessary qualifications for this position. I have earned a Bachelor 
of Science in Public Administration (BSPA) degree and a Master of Public Administration (MPA) 
degree. I also have 29 years of local government management experience in both city and 
county governments with a proven record of performance, accomplishments, and stability. 

During my meaningful local government management career, I have supervised and coached 
many employees, prepared and monitored budgets ranging from $6M to $66.5M, prepared 
agenda items and reports, managed many contracts for services, and responded to citizen 
complaints and media inquiries. In addition, I have planned, managed, and financed many 
successful capital projects including fire stations, park and recreation facilities, law enforcement 
facilities, road, bridge, sidewalk, and utility improvements, and public safety radio systems. 

Looking to the future, I have also developed strategic plans such as comprehensive master 
plans, unified land development codes, transportation plans, solid waste management plans, 
park & recreation master plans, overlay districts, and compensation and classification studies 
using professional consultants. 

Lastly, I have created bid and RFP/RFQ specifications, managed and served on various 
community boards, wrote and administered many federal and state grants, and kept elected 
officials, staff, and the public informed of county activities through a constantly updated and 
distributed program of work document and web site. 

With my extensive experience in local government management including Florida experience 
with the City of Homestead and Indian River County, I can assist Santa Rosa County with any 
project or issue. 

Thank you for your consideration of my qualifications. I look forward to hearing from you soon. 

Very truly yours, 

Randall Dowling 
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RANDALL DOWLING 

Address Career Summary 
1248 Olde Lexington Road 
Hoschton, Georgia 30548 
(770) 324~5160 
dowlingrandall@gmail.com 

29 years of local government management 
experience. Academic credentials include 

MPA and BSPA degrees. 

PROFESSIONALEXPERfENCE 

County Manager, Barrow County, Georgia, November 2013 to August 2015. 70,169 
population, $66.5M all fund annual budget, seven member Board of Commissioners, ten 
department directors, six incorporated cities, 576 full-time and part-time employees, 162 square 
miles, full-service county, 50.3% population growth rate from 2000 to 2010. Suburb of Atlanta. 

Typical duties include: 
o Implemented Board policies, oversaw the day-to-day operations of the county government, 

and managed the county's capital improvement program funded by a voter-approved 
special purpose local option sales tax (SPLOST). 

o Supervised department directors, assisted the constitutional officers, various public and 
quasi-public agencies, and the incorporated cities with their concerns and projects, and 
maintained positive relationships with each group. 

o Prepared the annual budget, quarterly finance reports, bi-monthly commission agendas, 
and various federal and state grant applications. 

o Responded to media inquiries (print, radio, and television). 
o Developed bid specifications and Request for Proposals/Qualifications for a variety of 

products and services. 
o Consulted with and advise contractors, vendors, engineers, and architects performing 

projects for the county. 
o Resolved citizen complaints. 
o Strategically identified short and long-range opportunities that would benefit the county. 

Selected accomplishments include: 
o Transitioned the county government from a traditional commission to a commiSSion

manager form of government and improved the administrative framework that included 
written personnel, purchasing, and financial policies, a five year CIP, professional web site, 
streamlined budget process, and hired many vacant department director positions. 

o Lowered the property tax rate from 13.26 to 12.75 mills by reducing expenses and 
refinanced three bond issues that wili save $5.5M over 17 years. 

o Conducted a year-long process to outsource many county departments using a public
private partnership model to achieve cost savings and increase organizational efficiencies. 
Selected consultant guaranteed $4M in savings over a five year period. Board voted not to 
implement proposal. Outsourced services on a case-by-case basis including EMS billing 
that will generate an additional $250,000 per year. 

o Upgraded the county-wide public safety radio system from a VHF system to a more 
modern 700 megahertz system for better radio coverage. 

o Supervised many projects including road improvements, public safety (911) improvements, 
utility improvements, and prepared strategic plans. 

County Administrator, Gordon County, Georgia, June 2002 to September 2013. 60,000 
population, $47.6M all fund annual budget, five member Board of Commissioners, 13 
department directors, five incorporated cities, 400 full-time and part-time employees, 356 square 
miles, full-service county, 25.1% population growth rate from 2000 to 2010. 

1 



RANDALL DOWLING 

PROFESSIONAL EXPERIENCE 

County Administrator, Gordon County, Georgia 

Typical duties include: 
---------'~ Sam~s~ffew-Ge~~GeeFg~·~-------------------------------------------------1 

Selected· accomplishments include: 
a Supervised the design and successful completion of several major SPLOST funded capital 

improvement projects including: 
o $30M, 376 bed, 100,000 s.f. Jail and Sheriff's Office. 
o $11M, 75 acre regional recreation complex. 
o $3M two bay fire station with equipment. 
o $2.8M county-wide public safety VHF simulcast radio system. 
o $11M worth of road and bridge improvement projects. 
o $4M, 20,000 s.f. county-owned DFACS building using 100% state funds. 
o Acquired and renovated facilities for a Boys & Girls Club and two social service 

agencies using $1.5M in CDBG funds. 
o Developed a county-owned civil war historic site using $200,000 in federal TE funds. 
o Constructed a $2.5M, 14,000 s.f. Agricultural Service Center to house federal, state, 

and local agricultural agencies under one roof. 
a Outsourced the management of the county's 600 acre MSW landfill which resulted in 

significantly higher waste tonnage, higher revenue stream, and lower county expenses. 
a Prepared two SPLOST. continuation plans that resulted in successful referendum votes 

during 2005 and 2011. All capital projects funded by SPLOST-2005 have been 
successfully completed. 

a Created, staffed, and funded a Planning & Development Department and a GIS 
Department to properly manage the county's growth. 

a Improved the 911 Center by implementing Phase I and II wireless technology. 
a Completed a county-wide revaluation of all real property to· equalize and update property 

values that resulted in a lower millage rate from 9.5 in 2008 to 8.9 in 2010. 
a Prepared numerous strategic plans to guide the county's future growth including a 

Comprehensive Master Plan 2007-2027 and Update 2013-17, Unified Land Development 
Code, Transportation Plan, Solid Waste Management Plan, Parks & Recreation Master 
Plan, two historic overlay districts, and a historic resource survey. In addition, completed 
and fully implemented a compensation plan to fairly compensate all employees based on 
market rates. 

a Completed other small but important projects including installing a state-of-the-art VOIP 
county-wide telephone system, outsourced inmate food and medical services as well as 
general lawn care to achieve cost savings, created a paperless commission agenda 
process, prepared two promotional videos of the county for economic development 
purposes, improved the county's web site to project a professional public image, had the 
county designated as a "Storm Ready Communityp by the National Weather Service, and 
obtained several GFOA awards. 

a Increased the General Fund unrestricted fund balance by 203% from $5.3M in 2003 to 
$16.1 M in 2012 that resulted in healthy cash reserves and an excellent AA bond rating. 
For 2012, the General Fund unrestricted fund balance was 59.1% of total General Fund 
expenditures. 
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RANDALL DOWLING 

PROFESSIONAL EXPERIENCE 

County Administrator, Lee County, Georgia, March 1996 to March 2002. 27,382 
population, $24M all fund annual budget, five member Board of Commissioners, eight 
department directors, two incorporated cities, 200 full-time employees, 362 square miles, full-

_____ ,ser:.vice co•mty,-52% population gr:owth.-rate-- from. 1-990 -to -2000, --Suburban--area-of--Albany, 
Georgia. 

Typical duties include: 
o Same as Barrow County, Georgia 

Selected accomplishments include: 
o Supervised the design and successful completion of numerous capital improvement 

projects including: 
o 33,000 s.f. Jail, Sheriff Administration Offices, and 911 Center. 
o 8,000 s.f. Public Works Maintenance Facility. 
o Senior Citizens Center. 
o Health Department. 
o County Administration Building. 
o three Fire/EMS stations. 
o historic courthouse renovations. 
o four field softball complex and numerous neighborhood parks. 

o Implemented an aggressive road paving and resurfacing program using county SPLOST 
and state funds. Paved in excess of 60 miles of new and existing roads. This program 
included road design, right-of-way acquisition, condemnations, environmental 
assessments, wetland mitigation, and utility infrastructure installation including water, 
wastewater, and storm water improvements. 

o Redesigned the employee health insurance plan from a traditional 80/20 plan to a modem 
PPO plan and redesigned the employee retirement plan from a traditional defined benefit 
plan to a modern and portable defined contribution plan to reduce cost and to increase 
employee participation. 

o Managed over $11M in various competitive federal and state grants including CDBGs, 
FEMA hazard mitigation grants, Georgia Greenspace Program grants, Land & Water 
Conservation Fund grants, and historic preservation grants that resulted in clean audits at 
the conclusion of the grant program. 

o Created a Local Area Network {LAN) that linked all county buildings together with fiber 
optic cable fo- provide file arid print sharing through a Windows NT environment, 
standardized all computer hardware and software purchases, developed a county web 
site, and provided only department directors with web browsers and all employees with e
mail through a permanent T1 connection. 

o Prepared a Fire Insurance Rating Reduction Study which resulted in a reduction from an 
ISO Class 9 to a Class 6 (typical homeowner saved approximately 30% in annual fire 
insurance premiums), prepared a service delivery strategy plan delineating the service 
delivery responsibilities of the county and each city within the county to avoid duplication 
of services, prepared a green space protection plan, had developed a county-wide storm 
water management plan, and prepared two SPLOST strategic plans and a liquor-by-the
drink plan which resulted in successful referendum votes. 

o Recruited new businesses to the county including a Wai-Mart Super Center and other 
major retailers using various incentives that resulted in additional sales tax and property 
tax revenue as well as employment opportunities. 
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RANDALL DOWLING 

PROFESSIONAL EXPERIENCE 

County Manager, Berrien County, Georgia, December 1993 to March 1996. 16,000 
population, $6M all fund annual budget, three member Board of Commissioners, five 
department directors, four incorporated cities, 85 full-time employees, 458 square miles, 15% 

--------POpulation-gmwth-r:ate--fr-am~-990-te-2000~ ---- ·· 

Typical duties include:·- -- ---------
o Same as Barrow County, Georgia 

Selected accomplishments include: 
o Developed a ten year master plan of needed capital facilities including a Public Works 

Maintenance Facility, EMS Facility, Fire Station, and an Agricultural Center at one location 
in a campus type environment Most facilities have been completed. 

o Redesigned the employee health insurance plan from a traditional 80/20 plan to a PPO 
plan to reduce cost and increase employee participation. Added a dental plan in place of 
the savings. 

o Increased EMS revenue by 100% through aggressive collections. EMS revenue covered 
75% of EMS expenditures. 

Assistant to County Administrator, Indian River County, Florida, January 1990 to 
December 1993. 100,000 population, $140M all fund annual budget, five member Board of 
Commissioners, five incorporated cities, 700 full-time employees, full-service coastal county. 

o Assisted the County Administrator in day-to-day county operations and acted as County 
Administrator during his absence. 

o Wrote and administered various federal and state grants. 
o Assisted with the annual budget preparation. 

Assistant to City Manager, City of Homestead, Florida, November 1987 to January 
1990. 25,000 population, $36M all fund annual budget, seven member City Council, 350 full
time employees, full-service city including an electric utility. Suburb of Miami. 

o Assisted the City Manager with day-to-day city operations. 
o Prepared the annual budget. 
o Supervised the City Clerk's Office and Building Maintenance Department. 

Intern,. City Manager's Office, City of Rockwall, Texas, October 1986 to July 1987. 
10,000 population, $5M all fund annual budget, seven member City Council, 80 full-time 
employees. Interned while attending graduate school. Suburb of Dallas. 

o Assisted the City Manager with day-to-day city operations. 
o Prepared a fire insurance rating reduction study that resulted in an improved rating and 

lower fire insurance premiums for city residents. 
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RANDALL DOWLING 

EDUCATION 

Master of Public Administration, University of North Texas, Denton, Texas. Graduated 
August 1987. Specialized curriculum in city management. Recipient of the Hatton W. Sumner 
Academic Scholarship. GPA 3.5/4.0 
------- ---- ---------------- ------------------------· 

Bachelor of Science in Public Admin is~~!~~~- L!Q.iver~i!Y _Qf..Ar!<~~~~__§;.L_f~y~tt~yjl_le, 
Arkansas· .. Gradl.i'ated May '1985.-EXferislve- study of business, government, and economics. 
GPA 3.07/4.0 

PROFESSIONAL ASSOCIATIONS 

o Member, International City/County ManagementAssociation (ICMA) since 1987. 
o Member, Georgia City/County ManagementAssociation (GCCMA) since 1994. 
o Member, Georgia Association of County Managers & Administrators (GACMA) since 1994, 

Secretary/Treasurer (2008-09), Vice President (2009-10), and President (2010-11). 

COMMUNITY ACTIVITIES 

o Board of Directors, Gordon County Chamber of Commerce, 2002-2007. 
o Member, Gordon County Chamber of Commerce Community Development Committee, 

2002-2013. Chairman of the committee 2004-2006. 
o Graduate of Leadership Calhoun/Gordon County in 2003. 
o Certified County Official from the Association County Commissioners of Georgia (ACCG). 

TEACHING EXPERIENCE 

o Adjunct Instructor, Darton College, Albany, Georgia, January 2000 to May 2002. Taught 
evening classes in Public Administration and American Government. Consistently received 
high evaluations from the students. 

PRESENTATIONS & PUBLICATIONS 

o Developed and distributed an electronic survey of all Georgia county managers to 
determine their personal and professional characteristics during my tenure as President of 
GACMA in 2011. Survey had a 76% response rate. A presentation of the results was given 
during the 2011 GACMA annual conference and an article was published in the Nov./Dec. 
2011 issue of Georgia County Government Magazine. 

o Prepared a presentation regarding Gordon County, Georgia's IRS employment tax audit 
experience and delivered it during the 2011 GCCMA annual conference and at the 
February 2013 meeting of the Chattanooga, TN Chapter of the Association of Government 
Accountants. 

o Wrote a short article for Public Management magazine {Sept. 2012 issue) regarding how 
local government managers maintain control and balance of their daily life. 

5 



RANDALL DOWLING 

·PROFESSIONAL REFERENCES 

Charlie Felts, HR Director 
Barrow County, Georgia 
~2a:~5.1-ae5_e _______________ . __ _ ___ _ _ ____ -·--·---------- ____ __ __ ___ _ _ _ ___ _ __ 

Don-Elrod,· Chief Appraiser 
Barrow County, Georgia 
678-997-8745 

Rose Kisaalita, Chief Financial Officer 
Barrow County, Georgia 
770-307-3000 

Brad Akins; Owner 
Akins Ford 
6780:863-8483 

Cheryl Dunson, Vice President (Gordon County, GA Landfill Consultant) 
Santek Environmental, Inc. 
423-303-7101 

Alvin Long, Former Chairman 
Gordon County, Georgia 
706-629-2832 

SALARY REQUIREMENTS 

Salary is negotiable. The advertised salary range is acceptable. My previous salary was 
$110,250. 



Florida Association of County Managers 
Santa Rosa County Administrator Search 
Final Report to the Board of County Commissioners 

Recommended Candidates for Further Consideration 
Tony Gomillion 

Present Position 

Public Services Director- Santa Rosa County, FL 

Professional Experience 

29 years' experience as a department director in Santa Rosa County 
• Public Services Director- Santa Rosa County, FL 

2003-Present 

• Environmental Control Director- Santa Rosa County, FL 
1986-2003 

Education 

• Bachelor's Degree in Business 

Strengths 

• Currently serving as Public Services Director in Santa Rosa County 

• Long career with the County; progressively responsible experience 
• Significant knowledge of Santa Rosa County issues and operations 

• Active in the community 

Areas of Concern 

• No prior experience as a city or county manager 

• No advanced/professional degree 
• May lack experience in other critical management areas (economic/tourism development, capital 

projects/infrastructure, etc.) 

Recommended Candidates for Further Consideration Tony Gomillion 

Page 24 
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July 27, 2015 

Devann Cook 
Santa Rosa County Human Resources Dept. 
6491 Caroline Street 
Milton, FL 32570. 

Dear Mr. Cook: 

SANTA ROSA COUNTY 
HUJ1;\N RESOURCES 

RECEIVED 

1nrs JUL 2 q A q: o,o 

Please find my enclosed resume in response to the County Administrator position. 

Sincerely, 



Tony M. Gomillion 
Bso 393-98oo 
tgomillion@panhandle.rr.com 
5166 Max Lane 
Jay, FL 32565 

Professional Experience; 

2003 to present: Public Services Director Santa Rosa County, Florida 

Primary oversight of five county departments including budget preparation, Board of 
County Commissioners agenda preparation, personnel, programs, and service delivery. 
Report to the County Administrator and respond directly to the Board of County 
Commissioners as required. 

Departments: 

*Development Services(DS) (functional grouping of Inspections, Code 
Compliance, Planning and Zoning, Housing) 

Initiatives: 
Taking Ownership - Internal Employee Customer Service training 
Development Services Consolidation 
Project Management Approach 
Customer Service Communication Standards 
Community Housing Dept. established internally 
Developed e-news and quarterly newsletter for direct customer education 

*Emergency Management (includes e911, dispatch center, fire/EMS, EMS 
contract oversight) 

Initiatives: 
Incident Commander Deepwater Horizon response 
No subsidy EMS contract and unified medical director 
Fire MSBU formation of 9 rural/suburban departments 
E911 enhancement project 
Departmental reorganization 
Increased utilization of volunteer organizations and all county 
deparbnents. 

*Animal Services (includes enforcement, kenneling, and adoption) 

Initiatives: 
Increased supervisory emphasis on customer service 
Implemented customer service/ communication standards 

*Veteran Services (face to face assistance to area veterans) 



Initiatives: 
Emphasis on collaborative efforts with other agencies and 
programs for transportation, housing, and general assistance 

*All Departments 
Initiatives: 
Employee Recognition Program 
Established multiple methods of surveying customers 
Managed budget reductions while continuing customer service initiatives 
Implemented a team building and leadership building process for the 
Public Services Department 

1986-2003: EnVironmental Control Director (Landfill/Recycling/Mosquito 
Control/Enforcement) Santa Rosa County 

Initiatives: 

Consolidation and permitting of multiple Class 1 and Class 111 Landfills 
Rural Waste transfer and woody waste incineration projects 
Recycling Program establishment and operation 
Staging and disposal of waste from multiple storm events 
Multiple joint (industrial/recreational) construction projects with Road and 
Bridge Department 
Development of mosquito surveillance system 
Employee baseline testing 
Developed a commissioned environmental enforcement staff 

1979 -1985: Asst. Vice President and Loan Officer - Eseambia County Bank, 
Flomaton, AL 

Professional References: 

Hunter Walker- Santa Rosa County Administrator 
6495 Caroline Street 
Milton, FL 32570 
Phone- 850 983-1877 

J.R. Jones- CEO Escambia County Bank 
2151 Ringold Street 
Flomaton, AL 36441 
Phone - 251 296-5356 

Thomas V. Danheisser - Escambia County Judge 



M.C. Blanchard Judicial Building, Sixth Floor 
190 Governmental Center 
Pensacola, FL 32502 
Phone - Bso 595-4420 

Robert Hilliard ~ Santa Rosa County Judge 
6865 Caroline Street, Room 200 
Milton, FL 32570 
Phone- Bso 981-5543 

Rev. Fred Rogers - Pastor Milton First Assembly of God 
6163 Dogwood Drive 
Milton, FL 32570 
Phone 850 623-2854 

Current and fonner volunteer and other affiliations: 

Santa Rosa Clean Community System Board of Directors 
Santa Rosa ARC Board of Directors 
Santa Rosa Federal Credit Union Board of Directors 
Mt. Carmel United Methodist Church Board Chairman 
Take Stock in Children Mentor Program 
World Gospel Mission 

Education: B.S. in Business, University of West F1orida 

Current Salary: $112, 360 

Family: Wife-Janie, Media Specialist, Jay High School; two adult daughters 



Florida Association of County Managers 
Santa Rosa County Administrator Search 
Final Report to the Board of County CommiS'iioners 

Recommended Candidates for Further Consideration 
Ted Lakey 

Present Position 

County Administrator- Jackson County, FL 

Professional Experience 

12 years' experience as a County Administrator in Florida 
• County Administrator- Jackson County, FL 

2003-Present 

4+ years' additional experience in Florida county government 
• Public Works Division Chief/Superintendent- Escambia County, FL 

1998-2003 

• Interim Public Works Director- Escambia County, FL 
2001-2002 

Education 

• Master's Degree in Public Administration 

Strengths 

• Over 16 years' experience in Florida local government (over 30 years including law enforcement 
position in Alabama) 

• Significant experience in Northwest Florida 
• Long tenure in current position 
• Extensive experience implementing capital projects 

• Economic development successes in Jackson County 
• Experience in a coastal county 
• Has an advanced degree in Public Administration 
• Active in statewide professional associations 

• Active in the community 

Areas of Concern 

• County Administration experience is in a rural county much smaller than Santa Rosa, but could be 
offset by his prior experience in Escambia County 

• Resume indicates little experience in organizational/staff development or strategic planning 

Recommended Candidates for Further Consideration Ted Lakey 
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Ted Lakey 
5367 Smith Street 
Graceville, Fl. 32440 
July, 28, 2015 

Santa Rosa County Board of County Commissioners 
6495 Carolina St. 
Milton, Fl. 32570 

Dear Board Members, 

Please accept my resume as application for the position of County Administrator. My twenty
nine years of experience in county and municipal government will enable me to serve 
successfully in this position and make significant contributions to Santa Rosa County. 

As you can see on the enclosed resume, I am a graduate of the University of West Florida with a 
Master of Public Administration degree. I am presently the County Administrator for Jackson 
County Florida and have served in this position for the past 12 years. Currently, I supervise over 
220 employees and manage a 45 million dollar budget. I have extensive experience in the day
to-day operation of county government, budget development, human resources, public works 
and ensuring that projects are completed successfully and on time. In addition, I have a vast 
knowledge of economic development and growth management. I also have a proven track 
record in facilitating a positive, productive work environment. I take pride in the fact that I have 
a developed a cohesive staff that works well together and are problem solvers. 

For the past 17 years I have lived and worked in the Florida Panhandle, including Santa Rosa 
County. I am familiar with many ofthe issues facing your diverse county, from the development 
of industrial sites, promotion of tourism, rural infrastructure needs and dealing with natural 
disasters. I have the unique skill set and qualities to work with community leaders and citizens 
to develop and implement successful solutions to these problems. 

I am excited atthe opportunity to meet each of you to discuss how we can work together to 
continue your efforts to make Santa Rosa County one ofthe best places to live and work in 
Florida. 

Sincerely, 

Ted Lakey 
850-263-7330 
ted_lakey@yahoo.com 



5367 SMITH STREET, GRACEVILLE, FL.32440, 850-263-7330 

TED 0. LAI<EY 

SUMMARY OF QUALIFICATIONS 

EXPERIENCE 

• Over 29 years progressive managerial experience in county and 
municipal government 

• Master in Public Administration 

• County Administrator. Knowledge of government operations, 
budgeting, policy development, economic development, public 
safety, public works operations, tourist development, human 
resources, union negotiations, growth management, code 
enforcement, landfill operations and fleet management 

Jackson County Board of County Commissioners, Marianna, Florida 

August 2003 to Present 

County Administrator 

Current salary-$ 85,739 a year 

Chief Executive Officer in charge of all aspects of county operations that 
fall under the jurisdiction of the Board of County Commissioners. 

Duties 

• 
• 
• 
• 
• 
• 
• 

• 
• 

Administration of Board polices and directives . 

Developing the County's annual45 million dollar budget 

Developing new policy and procedures . 

Oversight of road and capital improvement projects . 

Working with community leaders to identify local needs . 

Serving as a member of the County's economic development team . 

Working with members of our legislature to secure funding for 
County projects. 

Develop meeting agendas . 

Supervision of 220 employees that work in the departments of 
Administration, Engineering, Community Development, Road and 
Bridge, Fire/Rescue, Corrections, Parks and Recycling, Building, 
Utilities and the Library. 

Accomplishments 

• Actively worked with the Jackson County Development Councils 
economic development team that brought five major companies to 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

the County with investments of over 100 million dollars and the 
creation of over 600 new jobs. Tbis included the creation of the 
Marianna/Jackson County Distribution Park with the Family 
Dollar Distribution Center and creation of a construction services 
park. 

Successfully negotiated an increase in landfill host fees that 
increased revenues to the County of over $ 400,000 a year. 

Created an Engineering Department that has enabled the County 
to provide better services and save monies in engineering fees. 

Created a Parks/Recycling department to improve and manage 
county parks and property. 

Developed and implemented a joint agreement with the City of 
Marianna waste treatment that eliminated the need to build a 3.5 
million dollar treatment facility. 

Developed plans and sought funding for the construction of a new 
Emergency Management Center. 

Developed and implemented a long range IT plan for county to 
increase office efficiency. 

Developed an innovative approach to roadway management and 
construction with currently over 100 miles of dirt roads paved and 
a number of resurfacing projects completed. 

Worked on the County obtaining a 10 million dollar low interest 
loan for road projects. 

Managed the purchase and renovation of a 5,000 Square Foot 
office building. 

Set up the county's first Code Enforcement Board and established 
the position of Code Enforcement Officer. 

Working with office of court administration to develop and 
complete a 1. 9 million dollar courthouse renovation project. 

Planed and managed the 3.9 million dollar Jackson County 
Water/Wastewater Improvement Project, a project that extended 
water and sewer lines, upgraded three lift stations and one of the 
system's wells. 

Directed the installation of a major software purchase that enabled 
the County's Building Department and the Community 
Devdopment to jointly process permits. 

Worked with the Jackson County Tourist Development Council to 
recruit and hire County's first full time TDC director 

Escambia County Public Works Department, Cantonment, Florida 
September 1998 to January 2003 

Superintendent 

County Division Chief of the Road Prison Division of the Public Works 
Department. Developed and directed the implementation of policies, 
procedures and work standards for 67 officers and support employees. 
Developed and prepared a recommended annual 4.2 million dollar budget 



EDUCATION 

in accordance with established guidelines. Managed and evaluated each 
Road Prison program including security, food and laundry services, 
maintenance and inmate health care. Insured compliance with all Florida 
Department of Law Enforcement standards regarding training and 
certifications. Prepared all necessary administrative, financial and statistical 
reports. Assigned internal security investigations and made 
recommendations regarding officer discipline. Participated in union 
negotiations and coordinated with representatives regarding 
implementation of union agreements. Oversaw administration of contracts 
with providers of professional services. Developed plans for renovation 
and expansion of the facility. 

Escambia County Public Works Department, Cantonment, Florida 
December 2001 to May 2002 

Interim Public Works Director 

Directed operations for department that consists of three divisions: Road 
and Bridges Maintenance, Fleet Maintenance and Road Prison. Supervised 
over 200 employees as well as the care and custody of 160 inmates. 
Developed annual 18 million dollar budget, prepared RFP for street 
sweeping operations, worked on development of a vehicle replacement 
schedule and was a member of the county's union negotiation committee. 

Birmingham Police Department, Birmingham, Alabama 

April 1984 to September 1998 

Correctional Lieutenant 

Began career at the Birmingham City Jail, a 425 bed correctional facility and 
progressed through the ranks to a senior management position. Supervised 
21 officers, 4 Sergeants and 6 support personnel. Primary responsibilities 
included ensuring safety and welfare of inmates, development and 
implementation of jail rules, regulations and operating procedures. Other 
duties involved interviewing perspective candidates, training personnel, and 
supervision of the maintenance staff, accepting bids, purchasing equipment 
and making recommendations for the annual budget. Additional tasks 
included reviewing officer's paperwork, investigating complaints and 
fulfilling duties of Assistant Jail Administrator in his absence. 

2002 University ofWest Florida, Pensacola, Florida 

Master of Publi•· Administration 

1978 University of Alabama, Tuscaloosa, Alabama 

BadJelur o/ Arts 

Major in Communications, Minors in Management and Political Science 



CERTIFICATIONS/AFFILIATIONS 

Board Member-Jackson County Chamber of Commerce 

Board Member- Marianna Main Street 

Board Member- Panhandle Public Library Cooperative System 

Member of the Florida City and County Management Association 

Member of the Florida Association of County Managers 

Member of Jackson County Chamber of Commerce Governmental Affairs 
Committee 

Member of the Kiwanis Club 

University of Alabama Alumni Association 

Graduate of Florida Criminal Justice Executive Institute Chief Exet:~~tive 
Seminar 

Graduate of University of Alabama Law Enforcement Academy 



References for 

Ted 0. Lakey 

Brad Drake 

State Representative 
Chipola College Office 

3094 Indian Circle 
Admin. Building, Room 186 

Marianna, Fl. 32446 
(850) 718-0047 
(850-718-5005 

Lou Roberts 
Jackson County Sheriff 
4012 Lafayette Street 
Marianna, Fl. 32447 

(850) 482-9624 

Donald Butler 
County Administrator 

Gulf County 
1000 Cecil G. Costing Sr. Blvd. 

Port Saint Joe, Fl. 32456 
(850) 229-6106 

dbutler@gulfcounty-fl.gov 

Jim Dean 
City Manager 

City of Marianna 
2898 Green Street 

Marianna, Fl. 32447 
(850) 482-4353 

iim.dean@cityofmarianna.com 

Terri Lowery 
Vice President of Business Development 

Jones Edmunds and Associates, Inc. 
730 N.E Waldo Road, Bldg. A 

Gainesville, Fl. 32641 
(352) 377-5821 

tlowery@jea. net 



Hunter Walker 

From: 
Sent: 

Katrina Snider <ksnider9620@hotmail.com> 
Tuesday, October 27, 2015 9:08 AM 

To: Hunter Walker 
Subject: RE: November 9th meeting- RAM 

Mr. Walker, 

1. Support from the County Commissioners is a documented approval allowing Remote Area Medical to come 
to Santa Rosa County. RAM requires this approval prior to proceeding with the planning phase. 

2. I have discussed police/sheriff and EMS services with Brad Baker. He assured me that he is confident that 
he could get a contract with EMS for this clinic. As far as the police/ sheriff services our host team would hire/ 
contract positions needed for this. I understand these services are hourly and we will be doing fund raisers/ 
donations to raise money towards these contracts. 

3. Approval for RAM to host a clinic in Santa Rosa County is the only requirement I need from the County 
Commissioners. 

I appreciate you allowing me to clarify these further with you. Please let me know if there is anything else I 
can provide you with. I understand you all have a busy day and I appreciate you allowing me to come 
speak. What time should I plan to be there? 

Katrina Snider 

From: HunterW@santarosa.fl.gov 
To: ksnider9620@hotmail.com 
Date: Tue, 27 Oct 2015 08:05:28 -0500 
Subject: RE: November 9th meeting- RAM 

Thanks Katrina, good summary. Couple of questions: 
1. I understand approval, but also mentions requesting support is that more clearly defined? 
2. Will the county be asked/required to provide police, sheriff or EMS services? 
3. Any other requirements of county? 

The gth will be very busy but can place on agenda with questions answered. 
Hunter 

From: Katrina Snider [mailto:ksnider9620@hotmail.com] 
Sent: Monday, October 26, 2015 4:09 PM 
To: Hunter Walker <HunterW@santarosa.fl.gov> 
Subject: Novemer 9th meeting- RAM 

Mr. Walker, 
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Remote Area Medical 

• Remote Area Medical provides medical care through mobile clinic events in 

underserved, isolated, or impoverished communities. Most clinics provide 

general medical, dental, vision, preventive care, and education unless 

otherwise indicated such as veterinarian services. 

• Scheduled to come to Santa Rosa County in November 12th & 13th, 2016. 

• Remote Area Medical requires approval and support from county 

commissioners during the planning process. 

• Possible site locations of Central High School or Milton High School. 

• Santa Rosa County School Board is supporting this event an offering use of 

above schools to host this event. 

• Will be requesting contracts for EMS, police/ sheriff and fire department. 

• All medical providers will need to be licensed in the State of Florida. 

• Providers will be covered by the sovereign immunity coverage. 

• RAM carries a 1,000,000 liability insurance. 

• Projected amount of patients to be seen during this 2 day clinic is 1,600-

2,400 patients. 

• This clinic will require not only medical professionals to volunteer but also 

the general public. General public volunteers will assist with setting up 

equipment, crowd control, registration, parking, break down and other 

general duties. 

• Requesting written approval from County Commissioners for RAM clinic to 

visit Santa Rosa County. 

• Follow up care will be developed with Santa Rosa Community Clinic & 
Florida Department of Health of Santa Rosa County. 



Hunter Walker 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Hunter, 

Cheryl Adams <cheryl@teamjb.com> 
Friday, October 09, 2015 1:08 PM 
Hunter Walker 
Jon Johnson 
Letter of Agreement 

We appreciate our relationship with Santa Rosa County and consent to continuing with the same terms as we 
have currently. Please let me know if you have any questions or need any other information. 

Thank you, 

~ 
CHERYL ADAMS 

EXECUTIVE ASSISTANT 

TO JON JOHNSON & TRAVIS BLANTON 

Johnson & Blanton, LLC 
Relationship is Everything 
(850) 224-1900 
fax: (850) 224-1444 
Cheryl@TeamJB.com 

Email scanned by Check Point 
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AGREEMENT FOR LOBBYIST SERVICES 

THIS AGREEMENT is made this_ day of December, 2014, by and between 

Johnson & Blanton, ("Lobbyist") whose mailing address is Post Office 10805, Tallahassee, 

Florida 32302, and Santa Rosa County, Florida, ("County"), a political subdivision of the State 

of Florida, whose mailing address is 6495 Caroline Street, Milton, Florida 32570. 

WITNESSETH: 

WHEREAS, Johnson & Blanton is a Florida based government relations firm 

representing clients before the Florida Legislature, state and administrative agencies, the Florida 

Governor and Cabinet; and 

WHEREAS, the County is in need of representation by a professional government 

relations firm for the purpose of advancing its financial and programmatic needs at the state level 

of government, 

NOW, THEREFORE, in consideration of the mutual terms and conditions contained 

herein and other good and valuable consideration, the Lobbyist and the County agree as follows: 

1. TERM. The Lobbyist agrees to provide professional representation to the County, as 

an independent contractor, for a term of one year, commencing on January 1, 2015 and ending 

on December 31, 2015. 

2. SCOPE OF SERVICES. The Lobbyist agrees to provide professional lobbyist 

services and represent the County in matters where such representation is needed by County. 

The Lobbyist agrees to direct questions regarding the County's needed services to the County 

Administrator or Board Chairman unless otherwise directed by these individuals. The Lobbyist 

agrees to use its best efforts in its representation of County. County understands that the 

Lobbyist cannot guarantee certain results will be obtained. Anticipated areas in which 
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representation of County may be required include; local or special laws, transportation issues at 

the state level, growth management issues and other state issues which may concern the Board. 

Due to the nature of the services to be provided by these individuals and the firm of the Lobbyist 

under this Agreement, shall not be assignable. 

3. FEES & BILLING. In exchange for the Lobbyist performing professional lobbyist 

services, the County agrees to pay an annual fee of $60,000.00 to be paid in monthly installments 

of$5,000.00. County shall not reimburse the Lobbyist for expenses associated with performance 

of this Agreement with the exception of travel, which shall be reimbursable if pre-approved by 

the County Administrator or Board Chairman. The Lobbyist agrees all reimbursable travel 

expense requests shall comply and be used in accordance with Chapter 112, Florida Statutes. 

County reserves the right to audit the Lobbyist records regarding reimbursable travel expenses 

upon reasonable notice to the Lobbyist. 

4. TERMINATION. Either party may terminate this Agreement prior to expiration of 

the term without cause upon thirty (30) days written notice to the other party. Either party may 

terminate this Agreement for breach of any provision contained herein upon seven (7) days 

notice to the other party. 

5. CONFLICT OF INTEREST. The Lobbyist agrees it shall not contract for or accept 

employment for the performance of any work or service with any individual, business 

corporation, or government unit that would create a conflict of interest in the performance of its 

obligations under this Agreement. The Lobbyist further agrees it will neither take any action nor 

engage in any conduct that would cause any County employee or official to violate the 

provisions of Chapter 112, Florida Statutes, relating to ethics in government. The Lobbyist also 
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agrees to comply with the County's ordinance prohibiting conflicts of interest among retained 

consultants. 

6. INDEMNIFICATION. The Lobbyist shall indemnify and hold harmless Santa Rosa 

County, its elected and appointed officials, employees, volunteers, representative and agents for 

any and all claims, suits, actions, damages, liability and expenses arising from or relating to any 

wrongful act or omission, whether or not the same constitutes a breach of this Agreement or is 

committed in the course of performing duties hereunder, including but not limited to those acts 

or omissions which are considered defamatory, libelous, discriminatory or otherwise unlawful 

under applicable laws or to properly report or pay any applicable federal, state or local fees or 

taxes. 

7. ENTIRE AGREEMENT. This Agreement contains the entire agreement between the 

parties and supersedes all prior oral or written agreements. The Lobbyist acknowledges that it 

has not relied upon any statement, representation, prior or contemporaneous written or oral 

promises, agreements or warranties, except such as are expressed herein. The terms and 

conditions of this Agreement can only be amended in writing upon mutual agreement of the 

parties. 

8. COMPLIANCE WITH LAWS. The Lobbyist agrees to comply with all federal, 

state and local laws, rules, policies, or guidelines related to the performance of this Agreement, 

including but not limited to properly registering as a lobbyist for representation of the County 

with the appropriate governmental entities as well as making all necessary lobbying reports in a 

timely manner to the proper authorities. 

9. MISCELLANEOUS. If any term or condition ofthis Agreement shall be invalid or 

unenforceable, the remainder of the terms and conditions of this Agreement shall remain in full 
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force and effect. This Agreement shall be construed in accordance with the laws of the State of 

Florida. This Agreement shall not be more strictly construed against either party hereto by 

reason of the fact that one party may have drafted or prepared any or all of the terms and 

provisions hereof. 

IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day and 

year first written above. 

ATTEST: 

Donald C., Spencer, Clerk 

WITNESSES: 

Printed Name: -----------------

Printed Name: ------------------

SANTA ROSA COUNTY, FLORIDA 

By: __________________________ _ 

Don Salter, Chairman 

LOBBYIST: 

JOHNSON & BLANTON 

By: ________________________ _ 
Jorge Domin cis, President 
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SANTA ROSA COUNTY 
BOARD OF COMMISSIONERS 
Administrative Services/Parks Operations 

JAYER WILLIAMSON, District 1 
ROBERT A. "BOB" COLE, District 2 
W.D. "DON" SALTER, District 3 
ROB WILLIAMSON, District 4 
LANE L YNCHARD, District 5 

DATE: OCTOBER 28, 2015 

Santa Rosa Public Works Offices 
6075 Old Bagdad Highway 

Milton, Fl 32583 

MEMORANDUM 

TO: STEPHEN FURMAN, PUBLIC WORKS DIRECTOR 

Hunter Walker, County Administrator 
Roy V. Andrews, County Attorney 

Jayne N. Bell, OMB Director 

FROM: TAMMY C. SIMMONS, ADMINISTRATIVE SERVICES MANAGER 

RE: PACE COMMUNITY CENTER- PLAYGROUND ADDITION 

Recommend the Board of County Commissioners authorize the purchase of additional 
playground equipment for the Santa Rosa Sportsplex from J. A. Dawson & Company in 
the amount of $19,940.58. Proposals were received from the following: 

• PlayPower L T (Little Tikes) 
• Kompan 
• J. A. Dawson (Game Time) 
• J. A. Dawson(GameTime) 

$17,000.00 
$16,790.24 
$16,982.34 
$16,750.09 

After reviewing the proposals with Commissioner Salter, J. A. Dawson, was chosen as 
vendor. 

• J. A. Dawson, Game Time 
o Experience with the Game Time product. 
o Receive timely replacement parts and replacement by certified installer. 

• PlayPower L T, Little Tikes 
o Experience with Little Tikes product. 
o Time frame on replacement parts and replacement by a certified installer 

can take anywhere from 6 months to 1 year. 
• Kompan 

o No experience with Kompan products. 
o No experience with replacement parts or certified installer. 
o Manufactured in Germany. 

• My experience with replacement parts coming from overseas is that 
it takes quite a while to actually receive parts resulting in having to 
remove the playground equipment until received and then have to 
pay a certified installer to re-install the item. 

Once J.A. Dawson was selected as the vendor, a request was made to the 
vendor to exchange an item, Medium Conifer, for a more desirable play 

+ Tammy Simmons 850-983-1858 + Rebecca Welch 850-983-1940 + Fax 850-983-1861 + 



component and two benches resulting in the difference in price of submitted 
proposal and price of award recommendation. 

If you have questions, or need additional information, please contact me. 



(Game7ime) c/o J.A. Dawson & Company 
P.O. Box 1178 
Pelham, AL 35124 
Phone: 800-221-8869 
Fax: 205-663-5012 

Pace Community Center Playground A1.3 _ 2 

Santa Rosa County Parks and Recreation 
Attn: Tammy Simmons 
6075 Old Bagdad Highway 
Milton, FL 32570 
Phone: 850-983-1858 
Fax: 850-983-1861 
tammys@santarosa.fl.gov 

QUOTE 
#61523 

10/28/2015 

Ship To Zip: 32571 

Quantity Part# Description Unit Price Amount 
38000 Game Time - The Dragonfly $4,383.00 $4,383.00 

2 38055 Game Time - Spinning Leaf Seat (tilted) $629.00 $1,258.00 
1 38215 Game Time - Bee with Legs (inground) $2,695.00 $2,695.00 
2 38217 Game Time - Flower Talk Tube Ground level $521.00 $1,042.00 

2-5 
19279 Game Time - Playful Cabin $5,947.00 $5,947.00 

2 1820 Game Time - Timbers Straight Leg Park $507.00 $1,014.00 
Bench 

INSTALL Game Time- Installation of Playground $5,950.00 $5,950.00 
Equipment 

US Communities Contract #110179 SubTotal: $22,289.00 
Contract: USC Discount: ($3 ,082.30) 

Freight: $733.88 
Total Amount: $19,940.58 

UNLESS SPECIFICALLY INCLUDED, THIS QUOTATION EXCLUDES ALL EQUIPMENT ASSEMBLY AND INSTALLATION; 
SAFETY SURF ACING; BORDERS AND DRAINAGE PROVISIONS, ALL SITE WORK AND LANDSCAPING; REMOVAL OF 
EXISTING EQUIPMENT; ACCEPTANCE OF EQUIPMENT AND OFF-LOADING AND STORAGE OF GOODS PRIOR TO 
INSTALLATION. SIGNED ACCEPTANCE OF THIS QUOTE ASSUMES ACCEPTANCE OF TERMS AND CONDITIONS ON 
ATTACHED PAGE. TERMS: NET 30 DAYS 
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Pace Community Center Playground A1.3 _ 2 

Acceptance of quotation: 

Accepted By (printed): __________ Signature: 

P.O. No: __________ _ Purchase Amount: $19,940.58 

Date: ___________ _ Title:----~-----------

Phone: __________ _ Facsimilie: ____________ _ 

Order Information: 

Bill To: ___________________ Contact: ___________ _ 

Address: __________________ Tel: _____________ _ 

City, State, Zip:-------------------------------

Ship To: __________________ Contact: 

Address: __________________ Tel: ____________ _ 

City, State, Zip:--------------------------------

FIN# (FEDERAL IDENTIFICATION NUMBER). ____________ _ 

QUOTE 
#61523 

10/28/2015 

SALES TAX EXEMPTION CERTIFICATE #:. _______________ (PLEASE PROVIDE A COPY OF CERTIFICATE) 
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Pace Community Center Playground A1.3 _ 2 
QUOTE 

#61523 

10/28/2015 

TERMS AND CONDITIONS OF SALE Required for Complete Order: Purchase Order or signed quote, 50% down and 50% net 30 after 
delivery or installation with credit approval or 100% payment with order, complete billing & shipping address w/ contact names and phone 
numbers, and color selections. Contractors provide fully executed bid/performance/payments bonds as applicable. Pricing: f.o.b. factory, firm for 
30 days from date of quotation. Acceptance of this Transaction: constitutes entire agreement between buyer and seller. Failure to pay when 
a_greed is basis f<?r legal action to be taken. Buyer agrees to pay all legal costs for collection and reasonable attorney fees, and hereby waives 
nghts of exemption as to personal property under the laws of the state of Alabama or any other state. In connection with this transaction, a 
finance charge will be imposed on the past due balance at an annual percentage rate of 18%, or 1-1/2% per month. Delivery Schedule: Upon 
written notification of order (with or without installation services) delivery will be made in appx. 45-60 days. Customer has I 0 days after 
ordering to make request to delay ship date if site will not be ready. All efforts will be made to accommodate requests, but no change is 
guaranteed. Freight carrier is instructed to call 24 hours in advance to arrange delivery. Returned Goods: Returned goods are subject for a 
restocking fee of 30% in addition to both the outbound and inbound freight charges. Goods must be packaged to protect against damage in transit 
in accordance with best commercial practices. Labor and material costs to make returned goods merchantable will be deducted from any credit. 
Returned goods will not be accepted without an authorization number (RGA) assigned by J.A. Dawson & Co., Inc. To be eligible for credit, 
returned good must be received at manufacturer within 45 days of issuance of a returned goods authorization number. Unloading: Unless 
unloading service is contracted, unloading of delivery truck is responsibility of customer. Forklift may be required. If unloading, customer is 
responsible for accepting and noting any damages or shortages on the freight bill and inspecting/inventorying equipment upon receipt. Customer 
must notify our office immediately of any discrepancies. Freight carrier is instructed to call your designated contact 24 hours in advance to 
arrange delivery. If job site is not prepared and ready for installation when equipment delivers, any pre-existing unloading agreement is voided 
and customer is responsible for truck unloading and equipment storage. Additionally Insured: Any entity or person named as additionally insured, 
add $150.00 per each occurrence. TERMS AND CONDITIONS IF CONTRACTING INSTALLATION SERVICES Utilities: Customer is 
responsible for the location and marking of all underground utilities and sprinklers prior to installation. J.A. Dawson & Co., Inc. is not 
responsible for damages or repairs to any form of underground utility or sprinklers. Equipment Layout: To be as illustrated & accepted on 
submitted drawings. Any requested changes may result in additional charges. Site Conditions: Installation quotations are based on a prepared 
level surface (slope not to exceed 1/2'' over 25'), and open truck access to the area. We require a 10' wide path into the site and unloaded 
equipment to be within 1 00'. Please notify estimator of site concerns to ensure proper quotation. If installation crew arrives and installation 
cannot be performed due to unprepared surface or inadequate access, an additional $1,500.00 will be charged for return trip. Pier spoils from 
installation shall be spread at site. Site will be left rough grade. Upcharge of $65.00 per hour per man plus necessary equipment rental will be 
added for installation in rock, concrete or existing asphalt. Removal of existing equipment, trees, etc. by others unless specifically contracted. 
Machinery Use: Installation requires the use of heavy machinery. All efforts are made to minimize damage to the site. It is recommended that all 
final landscaping, fencing, sidewalks, etc. be completed after installation of equipment and/or surfacing. J.A. Dawson & Co., Inc. is not 
responsible for damage to grass or other site features due to normal, necessary equipment use. Please notify estimator to discuss concerns prior to 
accepting quotation in case revisions are needed. Waste Disposal: Dumpster or approved dumping area must be provided for packaging and other 
waste during installation. J.A. Dawson & Co., Inc. is not responsible for removing waste from the property unless specifically contracted. 
Security: J.A. Dawson & Co., Inc. is pleased to supply & install your equipment in a timely, professional manner. Upon completion, the 
equipment is secured with tape to discourage play and allow concrete to dry for 72 hours. Premature play will cause equipment to become loos_e 
in the concrete footings. Customer is responsible for prohibiting access to equipment during this critical drying time. J.A. Dawson & Co., Inc. IS 

not responsible for equipment that becomes loose in the concrete due to premature access or events beyond our control. If purchasing rubber 
safety surfacing, the 72 hour waiting period also applies. Premature access will leave imprints in rubber surfacing. Customer is responsible for 
security. 

J.A. DAWSON & CO., INC. 

DATE 

CUSTOMER 

DATE 
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SANTA ROSA COUNTY 
BOARD OF COMMISSIONERS 
Administrative Services/Parks Operations 

JA YER WILLIAMSON, District 1 
ROBERT A. "BOB" COLE, District 2 
W.D. "DON" SALTER, District 3 
ROB WILLIAMSON, District 4 
LANE L YNCHARD, District 5 

DATE: NOVEMBER 2, 2015 

Santa Rosa Public Works Offices 
6075 Old Bagdad Highway 

Milton, Fl 32583 

MEMORANDUM 

TO: STEPHEN FURMAN, PUBLIC WORKS DIRECTOR 

Hunter Walker, County Administrator 
Roy V. Andrews, County Attorney 

Jayne N. Bell, OMB Director 

FROM: TAMMY C. SIMMONS, ADMINISTRATIVE SERVICES MANAGER 

RE: HOLLEY BALL PARK- PLAYGROUND 

Recommend the Board of County Commissioners authorize the purchase of playground 
equipment for the Holley Ball Park from J. A. Dawson & Company in the amount of 
$44,380 -Option 2. Proposals were received from the following: 

• J. A. Dawson (Game Time) 
• J. A. Dawson (Game Time) 
• Playworx Playsets 
• Playmore Recreational Products 

$44,682 Option 1 
$44,380 Option 2 
$44,687.01 
$44,862.40 

Further recommend budget amendment in the amount of $48,000 to purchase 
playground equipment to be shipped and installed, county build 12' x 24' pavilion and 
construct 258' treated timber border to contain Engineered Wood Fiber (EWF). 

If you have questions, or need additional information, please contact me. 

+Tammy Simmons 850-983-1858 +Bethany Parker 850-983-1940 +Fax 850-623-1331 + 



Playgrounds by 
LEATHERS 
Dream. Build. Play! 

Pace, FL Benny Russell playground accessible addition 

Leathers & Associates 
DATE: 11/4/15 
Project Manager: Marc Leathers 

Santa Rosa County 

READ THIS ENTIRE PROPOSAL CAREFULLY. IT CONTAINS IMPORTANT INFORMATION 
FOR YOUR PROJECT. 

This is a lump sum contract between Santa Rose County (Client) and Leathers & Associates, Inc. (L&A) 
for design services and construction services to renovate the Benny Russell Playground originally designed 
byL&A. 

This proposal constitutes an estimate of the work our office will provide for your project and the associated 
fees. The fees described in this proposal assume that we are providing standard design services based on 
the original design by Leathers & Associates, Inc. The fees outlined here will vary only if additional work 
is requested or required. Any modifications to this proposal will be handled through written change orders. 

The construction phase will not change except by mutual agreement between Leathers & Associates and 
the city. Certain conditions may be encountered during construction that significantly affects the ability to 
complete the project during the designated constructing period. Variables such as weather are impossible to 
identify until the time of construction and may affect the total hour's necessary for construction 
consultation. Additional fees will be charged only if construction varies from the times outlined in this 
proposal and reviewed with the client. 

The following pages contain an outline of the scope of work and associated responsibilities. This proposal 
is valid through 12/4/15. 

Project goals: 

• Design an all-inclusive addition to the existing Bennet Russel Playground. 
• Design the new playground to blend with the existing structures 
• Ensure the new playground meets ASTM F1487 and & CPSC Pub.325 safety standard and 

guidelines 
• Ensure the new playground meets ADA requirements 
• The new structure will not contain any wood and utilize a variety of recycled plastic lumber 
• Base the design on a $200,000 budget 
• Construction to be a Hybrid of County staff, inmate crews & L&A staff 

Ithaca, NY & Jupiter, FL 
Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 



Scope of work: 
Based on the schematic design by L&A dated 11/4/15 

There are some fundraising opportunity included in the design. 
Components sale: 

• 2- Store fronts 
• We-Saw 
• Roller table 
• Slide 
• Blue Angle accessible swinging platform 
• Pre-school music station (multiple musical instruments) 
• Bongos musical instrument 
• Oddle swing 
• Frog spring toy 
• 4 activity panels 
• Accessible rubber surfacing 

You can route names in the pickets and sell them (We recommend $25-$75 per picket). In the current design 
there are around 400 pickets available for names ($10,000 -$30,000). There's an additional cost if you have the 
plastic company do the engraving but you still make money on selling these. If you find a local source to rout 
them you might make more especially if they become a sponsor of the playground and donate their services. 

Construction period: 
• The dates are to be determined but estimated to start the first week in March 2016. Materials 

ordering and delivery is a key factor. 
• The goal is to work 5 consecutive 1 Ohr (7am-5pm) days. Monday- Friday 

City's responsibilities: 
• Provide temporary safety fencing (or other) around construction site if required 
• Purchase all necessary materials according to L&A's materials list 
• Supplying a liaison from the city to help coordinate the design and construction between the 

county and L&A 
• Obtain any necessary permits if applicable 
• Provide a storage container (8'wide x 10' long x8' high+/-) on site to keep the smaller materials in 
• Supply a power source during construction. If generators are used they must be GFI protect and be 

able to function in inclement weather 
• Provide 10 county workers for the outlined length of the build 
• Arrange for 2-1 0 inmate crews to assist the construction 
• Provide the tools according to a tool list developed by L&A 
• Prepare the site for construction and safety surfacing 
• Coordinate all aspects of installing the safety surfacing 

o L&A will provide a safety surfacing drawing showing the necessary fall height 
requirements for the design 

• Provide a dumpster for construction materials and removal 
• Provide final site cleanup of construction materials/site 

L&A responsibilities: 
• Develop a final design based on the schematic design dated 11/4/15final design 
• Develop a materials list so the city can purchase the necessary materials for the project 
• Supply onsite project supervision and work directly with the City/contractor to ensure everything 

is built in conformance with the drawings 
• Provide some additional labor to assist the county's workers 

Ithaca, NY & Jupiter, FL 
Toll Free 877-564-6464 Fax 607-277-1433 

www .leathersassociates.com 
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• Provide the majority of the tools need to complete the project 
• CertifY the final product meets ASTM Fl487 standards, CPSC Pub.325 guidelines and ADA 

L&AFees: 
The following is an outline of fees for Leathers & Associates' professional services: 

DESIGN DEVELOPMENT & CONSTRUCTION DOCUMENTS PHASE 
Design Development, Detailed Drawings, Materials list, tools list etc. $23,000 

Construction $15,200 
L&A Construction Consultants (On site supervision) Includes all labor and 
travel expenses & tools 

Final inspection $1,300 
Inspected by L&A's CPSI for safety compliance 

Total L&A $39,500 

Estimated materials (purchased by county) $174,000 

TOTAL PROJECT COST $213,500* 

*This is an estimate and can change based on design changed approved by the 
county 

BASIC SERVICES 

The Basic Services consist of the phases described below. 

DESIGN DEVELOPMENT/CONSTRUCTION DOCUMENTS PHASE 
Design Development 
Leathers & Associates shall review the original design documents and consult with the client on design 
modifications. Leathers & Associates will develop a plan view drawing of the project and modifications. 
Leathers & Associates will prepare a materials list to allow the city to purchase all the necessary materials. 
No substitutions can be made without Leathers & Associates approval. 

We will provide re-design services to bring the project up to current ASTM F 1487, CPSC Pub. 325 
standards and guidelines. We will also increase the ADA needs and function. 

Construction Documents 

Leathers & Associates shall prepare the necessary working drawings and specifications setting forth the 
requirements for the construction of the entire project as needed by our construction consultants. The final 

Ithaca, NY & Jupiter, FL 
Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 
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drawings will conform to the current safety and accessibility guidelines (ASTM 1487, CPSC Pub. No. 325. 
They will also meet any ADA requirements. 

These documents typically consist of plan view drawings and are outlined below: 
1/8" plan view, 1/4" plan view, 1/8" stakeout, l/8" plan of Safety surfacing area, and any other drawings 
L&A deems necessary. These drawings are not typically construction drawings and are prepared for our 
trained construction consultants. 

If necessary Leathers & Associates shall assist the committee in filing the required documents for the 
approval of governmental authorities having jurisdiction over the project. It is, however, the committee's 
responsibility to identify any such requirements and authorities and to follow through with any required 
filings. Any additional work that may be needed is not included in this proposal. 

PROJECT MANAGEMENT PHASE 

The client will be assigned a project manager, who will serve as the community's main contact through the 
construction of the project. The project manager is available from 8 a.m. to 5 p.m. Eastern Time and can be 
reached by telephone, email or fax. 

CONSTRUCTION PHASE Exact construction dates and completion to be determined. 
The current estimate is based on five consecutive 10 hour days totaling 100 hours. L&A will inspect the 
completed playground for compliance with the drawings and all relevant safety aspects. 

Authorized Santa Rosa County official: 

Name (please print) 

Signature: 

Leathers & Associates 

Name (please print) 

Signature: 

Date: 

Date: 

Ithaca, NY & Jupiter, FL 
Toll Free 877-564-6464 Fax 607-277-1433 

www.leathersassociates.com 

Page 4 of4 





-\-

~ 

1¥ '\SCII!!!IIIW 

SSEL 

fD fD~O J u u ~ 

\ 
\ 

Dream. Build. Play! 

ROLlfR TABlf 

~ 

~ 

>{~}< 
OODlf 5W1NG 

&
~ · 

" ":> X OAR 

-\-
1 

~ 



Playgrounds by 
LEATHERS 
Dream. Build. Play! 

11/4/15 

Re: Accessible addition for Benny Russell Playground 

Hi Tammy, 

Attached is the proposal for the accessible addition for Benny Russel Playground. We have made 
some changes to the design based on the budget increase to $200,000 and the comments you had sent 
us. The increase in budget really allows this to truly be a valued addition. We were able to 
incorporate most of the feedback in some form. The biggest being the ability to have two entrances 
(exits) to the elevated structure. The overall design has a lot more play value and truly serves it 
function of being a playground serving all children. 

At this point I would estimate the overall budget being slightly higher at $213,500. In one of your 
emails it sounded like maybe the sound instrument from SoundPlay (Pre-school music station) might 
be funded by another group who's raising the money? I've estimate its cost at $5,000. 

If we need to be exactly at $200,000 we can remove the Roller Table. It's an expensive piece and with 
the ability to reduce the rubber for that area will put you basically right at $200,000. 

So there are several ways to reduce the budget if necessary and we can work with you how we can do 
that. 

For budget purposes I've taken into account the actual cost and installation of the unitary rubber safety 
surfacing. I have not included the cost of preparing the stone sub-base and assume this will be handle 
by the city. 

In order not to slow the process down I've tried to incorporate into the proposal the county's ability or 
work with us to reduce the design as necessary to fit a $200,000 budget based on their approval. 

Please let me know if you want me to change anything. 

I'm looking forward to working with you again! 

Thanks, 
Marc 

225 South Fulton St. Ithaca, NY 14850 oo 725 N HWY AlA, Jupiter, FL 33477 
Toll Free 877-564-6464 en Fax 607-277-1433 

www .leathersassociates.com 



TO: 

DATE: 

FROM: 

RE: 

Santa Rosa County 
Board of County Commissioners 

Sheila Fitzgerald. Special Projects/Grants Director 
6495 Caroline street, Milton, FL. 32570-4978, Phone (850) 983-1848/ Fax (850) 983-
1944 

MEMORANDUM 

Hunter Walker 

11/05/2015 

Sheila Fitzgerald 

Hwy 98 (State Road 30) from west of Andorra St to Ortega St, Navarre 
Landscape/Beautification Grant Project 

As you know, the county has an agreement with FOOT to implement a beautification 
project on State Road 30 (Highway 98) from west of Andorra St to Ortega St in Navarre. 
The amount of the grant is $171,300 and the current deadline for project completion is 
June 30, 2016. 

Bids for this project were received on Tuesday, November 3. There were three 
proposals submitted, of which only two were responsive. The low bid was in the amount 
of $292,164 which exceeds the available grant budget by $120,864. Upon review of the 
specifications and bids, it is unlikely that a rebidding of this project as currently designed 
would yield any reduced proposals. 

At the county's request, the FOOT has agreed to increase the amount of the grant by 
$40,000 bringing the total grant award to $211,300. The difference remaining is 
$80,864. Potential sources of funding include District 4 Recreation Funds, Bed Tax 
Collections (pending TDC approval) or other county reserves. Another option is to work 
with FOOT to reduce the scope of work and re-bid. 

Please add this to next week's agenda for discussion. 



BID OPENING 
November 3, 2015 

Milton, Florida 

Present: Procurement Officer. Sheila Fitzgerald representing Santa Rosa County Grants, 
and Glenn Bailey representing Santa Rosa County Public Works. The meeting took place 
at 10:00 a.m. 

The purpose of the meeting was to receive bids for the Highway 98 Irrigation and 
Landscaping Project. Bids were received from the following: 

Highway 98 Irrigation and Landscaping Project: 
1. Piney Grove Nursery and Landscaping. Inc. 
2. Bay Landscape & Palm Service, LLC 
3. Altman Landscaping 

$292,164.00 
$304,767.00 
Non-responsive 



Santa Rosa County Human Resources 

TO: 

FROM: 

SUBJECT: 

DATE: 

6495 Caroline Street, Suite H, Milton, Florida 32570 ~(850} 983-1948 ~Fax (850}981-2003 

Hunter Walker 

DeVann Cook l)e~ 
Personnel Policy Changes 

November 4, 2015 

MEMORANDUM 

On September 1, 2015, I submitted recommendations for several changes to our personnel policies. 
There were numerous concerns expressed. I have modified my recommendations to reflect the wishes 
of the board. This memo includes explanations of my revised recommendations and the actual sections 

(with changes) are attached. 

I request the board's approval of these changes: 

• Policy 79-3, Section I (A)- Addition of divisions added: 

Economic Development, Community Housing Program, Tourist Development, and Court System 
Divisions. Divisions with strikethroughs no longer exist or are used. Changing name of Computer 

Department to Information Technology Department. 

• Policy 80-1- Add general statement regarding hiring practices. 

All employees shall be hired in accordance with policies established by the Board. It shall be 

the policy of the Board to recruit, select, and promote employees on the basis of the needs of 

the County and the employees' qualifications and relevant knowledge, skills, and abilities. No 

position shall be filled unless a vacancy has been posted in accordance with procedures set 

forth. The Appointing Authority may waive processes set forth herein under circumstances 

identified herein, including special recruitment efforts, but may not delegate this authority. 

Veterans' Preference shall be given to eligible veterans at all stages of the recruitment and 

selection process, in accordance with Florida Statutes. 

IU 



• Policy 80-1, Section VIII (E)- Extend internal job postings to all personnel currently working in 

a County department. 

Constitutional Officers and BOCC department supervisors have expressed to HR the benefits of 

advertising internally to all personnel working in county departments, as current policy limits 

the applicant pool. Expanding this rule will open internal employment opportunities for those 

serving in a working capacity with a specific department to compete on promotional registers. 

Selecting a worker currently experienced in the department creates significant value to the 

operation as the employee will have a minimal learning curve upon entry into regular service 

and knows the culture and expectations of management. 

Recommend eligibility to compete may be extended to any person performing work in a job for 

a minimum of eighteen (18) weeks and meet the minimum qualifications for competitive 

selection to fill a vacancy. 

• Policy 80-1, Section XIII (A}- New paragraph. This change allows for extension of the 

probationary period. 

This has been requested by departments that have a lengthy training program and may need more time 

for evaluating the employee. 

• Policy 80-1, Section XIV (C)- Revise Section number 3 to clarify how a merit increase is applied 

to their regular position. 

All merits, when approved by the Board, are now given on October 1, eliminating the need for this 

wording. 

• Policy 80-1, Section XV (B) - Remove wording that was specific to the School Board and is no 

longer used. 

• Policy 80-3, Section II and Ill- Remove reference to pay range numbers to accommodate 

professional staffing in the pay plan, and allow all employees to receive recent step increases. 

Section II and Ill: Remove numeral reference of pay range and step to accommodate future policy 
revisions with the official county pay scale. 

• Policy 80-3, Section IV - Remove wording that indicates a merit month. All steps are now 

effective the first day of the fiscal year established by the Board of County Commissioners. 

Section IV: Remove all references to automatic merit increase and replace with revised language. 
Revise merit month from "date originally hired" to October 1. 

Given that merit increases are now granted on October 1, when approved by the Board, I recommend 
revision to all language which references otherwise. 



• Policy 80-10, Section VI (F)- Modify wording to clarify definition of non-pay status. 

This clarifies that an employee receiving workers compensation is not considered in a non-pay status. 

• Policy 80-10, Section VIII (E) 2 (a), 4 (a) and (E) 6- Clarify DROP procedures for employees 

hired prior to April 24, 2003. 

With the leave accrual change made in 2003, we need to be more specific with the payout procedures 

for employees in the DROP program. With the reduction of the sick leave payout to 25%, it is not 
feasible to pay out incrementally over the entire DROP period, therefore an employee will only receive a 

sick leave payout upon retirement or DROP termination. 

• Policy 80-10, Section XV (C) 1 (b)- Clarify leave-without-pay procedure. 

Modification requested to bring this policy in line with our Family and Medical Leave policy. 

• Policy 80-10, Section XV( C) 2- Clarify merit increase procedures for an employee returning 
from leave-without-pay. 

Since merits are now effective October 1, the language is being revised to eliminate that reference in 
this policy. 



Policy 79-3 Section I (A) 

A RULE PROVIDING FOR THE METHOD OF ESTABLISHING SENIORITY FOR ALL CLASSIFIED 
EMPLOYEES OF THE COUNTY; AND PROVIDING THE PROCEDURES FOR MAINTAINING 
SENIORITY; AND FURTHER PROVIDING RETENTION FORMULA AND REDUCTION IN FORCE LAY 
OFF; AND PROVIDING FURTHER THE PROCEDURES FOR RESIGNATION PRIVILEGES AND 
PENAL TIES. TIDS RULE WILL ALSO PROVIDE FOR REINSTATEMENT OF 
VETERANS. 

SECTION I. 
A classified service register will be established by seniority for all cia:ss111ea 
name, and opposite each name the respective class of each employee. 
to date and names shall be added of persons entering the classified 
of persons leaving the classified service by retirement, resignation, 

A. 

Maintenance 

1 



80-1 Policy Sections - VI Establishment of Registers (A); VIII Methods of Filling Vacancies (E); XIII 
Probationary Period (A); XIV Extraordinary Appointments (C, 3); XV Transfers (B). 

80-1 

A RULE FOR THE PURPOSE OF FURNISHING NAMES OF 
ELIGIBLE TO THE PROPER REGISTER; AND FURTHER 
PROVIDING THAT THE PROPER REGISTERS EST.: ......... u~u.L.u 
SHALL BE PROMOTIONAL, AND EMPLOYMENT; AND 
PROCEDURES FOR LOCATING ELIGIBLE; AND 
DETERMINING BASIC ELIGIBILITY, PURSUANT 
POLICY. 

PROVIDING THE 
THE BASIS .OF 

PERSONNEL 

process. in accordance with Florida Statutes. 

SECTION VI. Establishment of Registers. 

Methods of 

tnP.~1!'"TI"\P minimum requirements of the 
rueoartmtent will establish two types 

open to the public and all who meet 
registers shall be restricted to all current 

An employee who is currently serving a 
promotional registers. Applicants eligible 

emsters shall remain in force for one ( 1) year from 
u:ru.<!uu.' register will begin their one-year register period 

effort to names and/or to attract the best-qualified applicants, 
and reopened on a short-term basis (minimum of7 days) or on 

'-.l<L:>i:>.l.l.l'-U service may be by transfer, demotion, or certification from 
amended: 8113/2009 

(requisition). Vacancies in the classified service shall be 
anticipated sufficiently to permit the Human Resource Department to determine who may be eligible 
for appointment, or if necessary, to establish a register of eligible applicants. If a new classification is necessary, 
sufficient time must be allowed to prepare class specifications and get the position classified and the pay plan 
amended by the Human Resource Department. Requisitions may be placed orally or in writing. 

B. Processing Registers. Upon receipt of a requisition, the Human Resource Department shall, unless the 
vacancy is to be filled by transfer or demotion, process registers and refer eligible for the vacancy. amended: 
7/27/2006 



Combinations of the registers may be used in order to provide enough eligible for certification. 

C. Special Qualifications. Eligible shall be certified in strict order of standing except where special 
requirements for a particular position have been specified by the appointing authority. Certification may be 
limited to persons meeting the requirement specified. 

D. Number of Names to be Certified. The appointing authority shall make sel,ectton for appointment to 
classified position from the referrals by the Human Resource the appropriate registers. 
When an appointing authority requisitions a list from which to make the Human 
Resource Department shall certify and refer the names of persons 
eligible to accept appointment. Appointing Authorities should 
days. A requisition may be voided if selection is not made 

SECTION XIII. Probationary Period. The probationary 
examination process. It shall be utilized for closely nn·..,PT,.flT 

effective adjustment of the new employee whose peJrtoJrmi~ 
meet the required work standards. amended: 7/27/2006 · 

first 365 calendar days after their 
County BOCC must complete a 

new position. 

At the satisfactory completion of the probation 
begin with the date of the original appointment. 

c. 

u .. 6~ .. .., .. skills). When justifiable conditions exist and an employee is 
in and accept the responsibilities for the work in a higher class of 

the entrance rate of that class or one step above their present rate, 
subject to the prior approval of the Human Resource Department and 

To qualify for the higher rate of pay such temporary assignment to a higher 
and continuous in character for at least thirty (30) days before eligibility is 

11m1Ite<¥to a period not to exceed six (6) months. amended: 1127/2011 

2. Requests shall be made in writing by the appointing authority to the Human Resource Department 
stating reasons why the assignment is necessary, the approximate length of time involved, and that the 
employee has shown potential ability to perform the duties of the higher class of position. 

3. Such temporary increase, when approved, shall not affect the employee's eligibility for merit salary 
increases in the grade of his regular position. If the employee is entitled to a merit salary increase it shall 



become effective as of the date the employee returns to their regular position, and shall not affeet the merit 
iBerease month. Amended: 00/00/2015 

SECTION XV. Transfers. 

A. In-Class (Lateral) Transfers. An in-class transfer is defined as reassigning a regular employee from one 
position to another in the identical classification within the classified service. The positions may not necessarily 
come under the jurisdiction of the same appointing authority. The transfer will require the approval of the 
receiving appointing authority and will require the consent of the employee. · · appointing authority 
will be provided a two (2) week notice. The receiving appointing authority notify the Human 
Resource Department. 

B. In-Range Transfers or Lower Range Demotions. Any emlDlC>Ve& 
status may apply for transfer to a position in a different job .., ... ..,"' •• .., 
within the system. The losing authority will be provided a two 
of the receiving authority. The Human Resource 
applicant meets the minimum qualifications for the 

----:1lr.. Transfers to a lower classification 
Resource Policy governing demotions shall 

service with regular 
or lower pay range, 

have the approval 
o.tp,rrn··,n,.. if the 



80-3 

A RULE ESTABLISIDNG A CLASSIFIED PAY PLAN FOR THE 
COUNTY COMMISSION TAXING AUTHORITY; SETTING 
FORTH A SYSTEM OF RANGES AND STEPS AND PROVIDING 
A METHOD OF PROGRESSION BETWEEN RANGES AND 
STEPS; ESTABLISIDNG AN EFFECTIVE DATE 

SECTION I. There is hereby adopted for the County '-"VJ.J.llJ.JLJ."'"'''v: 

following classified steps for members of the classified service 
(amended: 03/13/2003) 

SECTION II. Ranges. The system of salary ranges 
the highest pay range (~). The Board of County 
within these pay ranges and said dollar figure 
low in pay range ~to the high in pay range 

SECTION III. Steps. Each range in 
Board of County Commissioners shall 
within these steps, providing that the 
the lowest step (1) to the maximum step, 
Commissioners. Amended: 00/00/2015 

shall be advanced from 

A. When a promotion 1s made from one classification to a higher classification, the employee 
shall receive an increase in salary to be determined by the appointing authority. The increase 
shall be a minimum of2.5%, but shall not exceed the employee's current step in the new range. 
(amended: 11110/2005) 

B. An employee who voluntarily demotes to a lower classification will have their pay 
adjusted to the new range, based upon the employees' years of service. Adjustments 

1 



based on years of service will not allow an employee to realize an increase in pay or to remain at 
the same rate of pay. 

C. An employee who accepts, or is given, a lateral transfer will assume the new positions at 
his/her same range and step. 

C. All em.f3leyees J3f8meted .13rier te the effeetive date ef this ameadmeat shall retaiB their 
adjl:lsted merit merease meath. 

E. When an employee is on any type of leave without pay or W 
merit increase falls within this time, no merit increase shall 
granted when the employee returns from leave, provided 
have been fulfilled for that fiscal year. When less than 
worked, the appointing authority may, and with the 
Department, request in writing that the employee 
9/10/2015 

F. Upgrading of Position. When a 
the following will be the cause for such 
responsibilities or the addition of'i~<I.UJL~..,. 
the appointing authority requests, and the 
position, the incumbent employee, if <I.IJl.'u"'''"'' 
determined by the aotJIOID.tiW 
exceed the employee's 

ompensation, and the 
increases will be 

is recognized for an upgrade, 
uess1~on, a broader scope of 

education). When 
approves, to upgrade a 

in salary to be 
fuiJlimum of 2.5%, but shall not 

11/1 0/2005) 

G. Downgrading iftt:hoJnty requests to downgrade a position, 
a "Save-Pay" provision 
pay. 

does not experience a reduction in 

system of progression will be followed by The 
dollar figures into the classified pay plan. The 

nPr<uPI~n steps 1 through 6 and approximately 2.5% for 
maximum step. 

""'·'"'·uuu .. _, Pay Scale. The pay scale shall be made a part of this rule. 
are recommendations only until approved or modified by the 

SECTION VII. The effective date ofthis rule shall be July 1, 2002. 

2 



80-10 Sections VI Holiday (F), VITI Sick Leave (E, 2. A., 4. A, and 6), XV Leave of Absence without Pay 
(C, 1. B., and 2). 

SECTION VI. Holidays and Other Authorized Activities. 

F. Employees in a non-pay status, suspension or receiving donated leave, during any portion of the last 
scheduled workday before a holiday, shall not be eligible to receive payment for such holiday. The exception 
would be an employee on workers' compensation. amended: 4/Hi/2014; 00/00/2015 

SECTION VIII. Sick Leave. 

E. Payment of unused sick leave. 

1. If employment is terminated as a result of any act defined 
for any unused sick leave credits even though the employee has 

2. Employees shall be paid for unused sick leave 
of satisfactory, continuous and creditable service, and: 

a. Separates from the County because of"normal" 
State Retirement System, =~=.:.::...&:.:.:~-=lil 
selli-ng leaT1e. If the employee is charged with 
hearing before the Civil Service Board on such 
accrued sick leave payment. In the case of death, 
to the employee's beneficiary, estate or as "~"''"'"'1" 

· months 

b. The employee's 
be made for any sick 
amended: 07/08/2004 

·errrrn<mu:u agency. No payment shall 
the position is transferred. 

a. 

01-12 
13-24 
25-36 
37-48 
49-60 

leave credits shall be compensated at the rate of 

~~=~== is participating in DROP and has at least 400 hours of 
=~ payment shall be distributed according to the following table: 

2 
3 
4 
5 
6 

Yz, and balance 
1/3, Yz, and balance 
V4, 113, Yz, and balance 
115, V4, 1/3, Yz, and balance 
116, 1/5, V4, 113, Yz and balance 

b. Payments shall be as follows: 



The first and all succeeding payments, other than the final payment, shall be in December, starting in the year 
the employee enters DROP. The final payment shall be in the month following the last date worked. (Example, 
last day worked= June 30, final payment= July.) If an employee enters and exits DROP and will not be 
employed in December of that year, then the remaining balance shall be paid in the month following the last 
date worked. At no time when a payment is to be made, other than the final one, shall the number of remaining 
days of sick leave be allowed to be less than 400 hours. If that would be the case then either a partial payment 
or NO pay shall be made. 

5. The payments made pursuant to this section shall not be considered as 
used in determining the average final compensation of the employee in 
retirement system. 

6. Sick leave earned during any pay period shall be credited to 
last day of the month or, in the case of retirement or death, on 
Employees, hired prior to April 24, 2003, will be paid for 1 
pay at the time of retirement. Employees, hired after 
with 480 hours being the maximum amount allowed ::.::....=...::: 

separation is due to the death of the employee, the beneficiary 
100% of the rate of pay at the time of separation. amended: 111 

7. No payment for unused sick leave shall be 
being guilty of any disqualifying act as retiere:nce 
corrected typo: 12/9/09 

SECTION XV. Leave of 

C. Limitations of leave 

on any type ofleave without pay. Hours 

or suspension shall earn leave credits of any kind. 
J.u.uJ•u ..... of hours worked in that month. amended: 4/16/2014 

2. salary increases of any type while on leave of absence without pay. 

tftefo-eft~B3fE~-8:l¥fii.¥efS!H'Y'-Elate a merit increase is approved for County employees eeetifS while the 
employee is on leave without pay, the merit increase will be granted upon return to duty in accordance with 
Section II. 



DEVANN COOK 

DIRECTOR 

SANTA RosA CouNTY 
DEPARTMENT oF HuMAN REsouRCES 

AND RISK MANAGEMENT 

6495 CAROLINE STREET • SUITE I 

MILTON. FLORIDA 32570-4592 

(850> 983-1863 

FAX (850> 983-1868 

MEMORANDUM 

TO: Hunter Walker 

FROM: DeVann Cook Y.t/""-
SUBJECT: Accommodation Request Form 

DATE: October 28,2015 

In a continued effort to improve our accommodations for persons with disabilities, I 
have developed an Accommodation Request Form. A draft copy is attached. I 
request the Board's approval of this form. 

DC/lh 

Attachment 

cc: M. Lloyd 
R. Andrews 

( I 



SANTA ROSA COUNTY 

ADA TITLE II ACCOMMODATION REQUEST FORM1 

June 12, 2015 

RIGHT TO AN ACCOMMOHATION 

If you are an individual with a disability who needs an accommodation in order to participate in 
a county meeting or other county service, program, or activity, you are entitled, at no cost to you, 
to the provision of certain assistance. Requests for accommodations may be presented on this 
form, in another written format, or orally. Please complete the attached form and return it to: 

De V ann Cook, Human Resources Director 

6495 Caroline Street, Suite I 

Milton, FL 32570 

(850) 983-1863 phone (850) 983-1868 fax 

devannc@santarosa. fl. gov 

as far in advance as possible, but preferably at least seven (7) days before the scheduled meeting 
or other county activity. 

Upon request by a qualified individual with a disability, this document will be made 
available in an alternate format. If you need assistance in completing this form due to 
your disability, or to request this document in an alternate format, please contact: 

De V ann Cook, Human Resources Director 

6495 Caroline Street, Suite I 

Milton, FL 32570 

(850) 983-1863 phone (850) 983-1868 fax 

devannc@santarosa.fl.gov 

1 This form was developed for use by individuals with disabilities who may require a modification in a policy, provision of an auxiliary aid or 
service, or assignment to an accessible location in order to participate in a county meeting, program, or activity that is covered by Title II of the 
Americans with Disabilities Act. County employees with disabilities who need a reasonable accommodation to be able to perform the essential 
functions of their jobs should contact their immediate supervisor or the ADA coordinator for Santa Rosa County. 



ADA ACCOMMODATIONS PROVll)ED BY SANTA ROSA C0l1NTY 

Pursuant to Title II of the Americans with Disabilities Act the Santa Rosa County will make 
reasonable modifications in policies, practices, and procedures; furnish auxiliary aids and 
services; and afford program accessibility through the provision of accessible facilities, the 
relocation of services or programs, or the provision of services at alternative sites, as appropriate 
and necessary. 

Examples of auxiliary aids or services that Santa Rosa County may provide for qualified 
individuals with disabilities include: 

• Assistive listening devices 
• Qualified ASL or other types of interpreters for persons with hearing loss 
• Communication access real-time translation I Real-time transcription services 
• Accessible formats such as large print, Braille, electronic document, or audio tapes 
• Qualified readers 

Accommodations that are granted by Santa Rosa County are made at no cost to qualified 
individuals with disabilities. 

AIDS/SERVICES SANTA ROSA COUNTY CANNOT AnMINISTRA TIVELY 
GRANT AS ADA ACCOMMOnATIONS 

Examples of aids or services Santa Rosa County cannot provide as an 
accommodation under Title II of the Americans with Disabilities Act include: 

• Transportation to and from a meeting, program or activity 
• Personal devices such as wheelchairs, hearing aids, or prescription eyeglasses 
• Personal services such as medical or attendant care 
• Readers for personal use or study 

l)OCCMENTATION OF THE NEED FOR AuXILIARY AIDS AND SERVICES 

If an individual has a disability that is not obvious, or when it is not readily apparent how a 
requested accommodation relates to an individual's impairment, it may be necessary for the 
County to require the individual to provide documentation from a qualified health care provider in 
order for the County to fully and fairly evaluate the accommodation request. These information 
requests will be limited to documentation that (a) establishes the existence of a disability; (b) 
identifies the individual's functional limitations; and (c) describes how the requested 
accommodation addresses those limitations. Any cost to obtain such documentation is the 
obligation of the person requesting the accommodation. 



Please return this completed form to 

De V ann Cook, Hwnan Resources Director 

6495 Caroline Street, Suite I 

Milton, FL 32570 

(850) 983-1863 phone (850) 983-1868 fax 

devannc@santarosa.fl.gov 

as far in advance as possible, but preferably at least seven (7) days before your 
scheduled meeting appearance or other Santa Rosa County activity. 

1. Date request submitted: I / __ _ 

2. Person needing accommodation 

Name: 

3. Contact information for person needing accommodation 

Street or P.O. Box: ------------------

City: 
------------

Stare: ___________ _ Zip Code: _____ _ 

Telephone Nwnber (include area code): 

Email Address: --------------------------------------------------

4. Person making request (if other than the person needing the accommodation) 

Name: Telephone Nwnber (include area code): ________ _ 

Email Address: ------------------

Relationship to person needing an accommodation: --------------

5. Accommodations requested 

Nature of disability that necessitates accommodation: ----------------

Accommodation requested: (please check one of the following five options): 

[ ] Assistive listening device (Assistive listening systems work by increasing the loudness 
of sounds, minimizing background noise, reducing the effect of distance, and overriding 
poor acoustics. The listener uses a receiver with headphones or a neckloop to hear the 
speaker.) 

Page3 ADA Accommodation Request Form 



[ ] Communication access real-time translation/real-time transcription services (CART is 
a word-for-word speech-to-text interpreting service for people who need communication 
access. A rendering of everything said in the meeting will appear on a computer screen.) 

[ ] Sign Language Interpreter (Please specify American Sign Language, oral interpreter, 
signed English, or other type of signing system used by persons with hearing 
loss.): ______________________ _ 

[ ] Provision of county documents in an alternative format (Please specify Braille, large 
print, accessible electronic document, or other accessible format used by persons who 
are blind or have low vision.): _______________ _ 

[ ] Other accommodation (please specify): ----------------

6. Use the Submit Button (immediately following) to send us your request: 

[ ] Submit Request 

THE FOLLO\VING SECTION IS TO BE COMPLETED BY SANTA 
ROSA COlNTY PERSONNEL ONLY 

7. Date request was received: I / __ _ 

8. Additional oral or written information requested? [ ] Yes []No 

If so, describe information: 

9. Describe the accommodation(s) granted by the County: 

10. Indicate the duration the accommodation will be provided: 

11. If an accommodation is denied, indicate reason(s) for denial: 

[ ] Based on the information provided, it appears the person does not have a disability as 
defined by the ADA 

[ ] Requested accommodation does not directly correlate to functional limitations 

[ ] Request relates to a service, program, or activity outside the county system 
(transportation, legal representation, mental health counseling, parenting course, etc.) 

Page4 ADA Accommodation Request Form 



[ ] Request is for an aid/service the county cannot administratively grant as an 
accommodation pursuant to Title II of the ADA (official transcript, extension of time, etc.) 

[ ] Requested accommodation would result in an undue burden 

[ ] Requested accommodation would result in a fundamental alteration 

[ ] Other (please specify):---------------------

12.Rem~ks: -----------------------------------------------------------

13. County staff responding to request: ---------------------------------------

14. Date person notified of determination: __ ____;/ ___ ! __ _ 

PageS ADA Accommodation Request Form 



ORDINANCE NO. 2015 -

AN ORDINANCE OF SANTA ROSA COUNTY, FLORIDA, 
AMENDING ORDINANCE NO. 2015-19 AND IMPOSING A 
FIVE CENT LOCAL OPTION GAS TAX UPON EVERY 
GALLON OF MOTOR FUEL SOLD IN SANTA ROSA 
COUNTY PURSUANT TO §336.025(1)b, FLORIDA 
STATUTES, AND TAXED UNDER THE PROVISIONS OF 
CHAPTER 206, FLORIDA STATUTES; PROVIDING FOR 
DISTRIBUTION PURSUANT TO INTERLOCAL 
AGREEMENT BETWEEN SANTA ROSA COUNTY, THE 
CITY OF MILTON, THE CITY OF GULF BREEZE, AND 
THE TOWN OF JAY; PROVIDING FOR CODIFICATION; 
AND, PROVIDING FOR AN EFFECTIVE DATE. 

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF 

SANTA ROSA COUNTY, FLORIDA: 

SECTION 1. This ordinance shall be known and may be cited as the "Santa Rosa 

Couhty 2015 Local Option Gas Tax Ordinance." 

SECTION 2. This ordinance is adopted pursuant to F.S. §336.025(1)b, and Chapter 206, 

F.S., as amended. 

SECTION 3. Tax. There is hereby imposed a five-cent local option gas upon every 

gallon of motor fuel sold in the county and taxed under the provisions of Chapter 206, Parts I or 

II, F.S .. 

SECTION 4. Proceeds. Proceeds of the tax hereby imposed shall be divided and 

distributed by the state Department of Revenue, in accordance with the terms of the applicable 

interlocal agreement entered into between the county and the City of Milton, the City of Gulf 

Breeze and the Town of Jay. The distribution formula in the interlocal agreement shall provide 

for distribution of the entire proceeds of the local option gas tax among the county government 

and all eligible municipalities within the county. 

SECTION 5. Use of funds. The proceeds of the tax provided in this ordinance shall be 

used for transportation expenditures within the county. 

SECTION 6. Duration. The tax imposition provided by this article, unless rescinded as 

set out in Section 6, shall be effective from January 1, 2016, to December 31, 2026, both 

inclusive. 
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SECTION 7. Codification. The provisions of this ordinance shall become and be 

made a part of the code oflaws and ordinances of the County of Santa Rosa. The sections of this 

ordinance may be renumbered or relettered to accomplish such, and the word "ordinance" may 

be changed to "section", "article", or any other appropriate word. 

SECTION 8. Effective Date. This Ordinance shall take effect January 1, 2016. 

PASS ED AND ADOPTED by a vote of_ yeas and _nays and _absent of the Board 

of County Commissioners of Santa Rosa County, Florida, on the __ day of ____ ,, 2015. 

ATTEST: 

Clerk of Court 

BOARD OF COUNTY COMMISSIONERS 
SANTA ROSA COUNTY, FLORIDA 

By:----,-,--------
Chairman 

I, Donald C. Spencer, Clerk of Court of Santa Rosa County, Florida, do hereby certify 
that the same was adopted and filed of record and sent electronically to the Secretary of the State 
of Florida, on this ___ day of , 2015. 

Donald C. Spencer, Clerk of Court 
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FLORIDA 
Executive 
Director 
Marshall Stranburg 

October 9, 2015 

Santa Rosa County Florida 
Roy V. Andrews 
6495 Caroline Street, Suite M 
Milton, FL 32570-4592 

Dear Mr. Andrews, 

Florida Department of Revenue 
Revenue Accounting 
Post Office Box 6609 

Tallahassee, Florida 32314-6609 

The Department is in receipt of Ordinance# 2015-19 for the Five Cent Local Option Gas Tax and 
Ordinance# 2015-20 for the 9th Cent Local Option Gas Tax. 

Ordinance #2015-19 imposes the S-cent Local Option Gas Tax effective January 1, 2016 to 
December 31, 2026. Since Santa Rosa County already has enforce Ordinance# 2006-13 levying the 
6-cent Local Option Fuel tax authorized by Chapter 336.025 (l)(a) F.S., the Department needs 
clarification that Ordinance #20 15-19 is imposing the additional 5-cent Local Option fuel tax 
pursuant to Chapter 336.025 (l)(b) F.S .. Also, this additional S-cent gas tax is levied only on each 
gallon of motor fuel· and does not include gallons of diesel fuel, which both types of fuel are 
referenced in the m·dinance. In addition, the rescission date will need to be clarified to be effective on 
December 31st of a year as per Chapter 336.025 (5)(a)F.S .. 

At your Board of County Commissioner's earliest convenience, please amend Ordinance# 2015-19 
to clarify the Florida Statutes reference, remove the diesel fuel reference, and amend the rescission 
effective date. This will allow your ordinance to comply with Chapter 336.025, F.S .. 

I have also included the distribution percentages as per yam letter dated September 25, 2015. Please 
review and do not hesitate to call me at (850) 717-6784 if there are any discrepancies for your county. 

Sincerely, 

A~ A 13arvow 
AmyABan·ow 
Senior Management Analyst 
Revenue Accounting Su h-process 

·;.: ; 

Child Support- Ann Coffin, Director • General Tax Administration- Maria Johnson, Director 
Property Tax Oversight- Maurice Gogarty, Director • Information Services- Damu Kuttikrishnan, Director 

(850) 617-8586 http://dor.myflorida.com/dor/ FAX: (850) 921-1171 
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Santa Rosa County Florida 
6-Cent and 5-Cent Local Option Gas Taxes 
For: 6-Cent rates for September 1, 2015 - August 31, 2016 

S-Cent rates for January 1, 2016 - December 31, 2016 

Effective: 01/01/2016 

% for 6 Cent Local % for S Cent Local 

Santa Rosa County 90.4800% 89.4200% 

Gulf Breeze 4.0800% 4.0800% 

Jay 0.3900% 0.3900% 

Milton 5.0500% 6.1100% 

100.0000% 100.0000% 



FLORIDA 
Executive 
Director 
Marshall Stranburg 

Santa Rosa County, Florida 
Chairperson Jim Melvin 
6495 Caroline Street 
SuiteD 
Milton, FL 32570 

Dear Jim Melvin, 

Florida Department of Revenue 
Revenue Accounting 
Post Office Box 6609 

Tallahassee, Florida 32314-6609 

October 21, 2015 

The Florida Deprutment of Revenue has reviewed the Local Option Gas Tax on Motor Fuel and Special Fuel 
for Santa Rosa County. Listed on the attached page are the cunent Local Government ordinances, the 
effective dates, and rates the Department currently has on record. 

In addition, the current distribution percentages were included in this review. The percentages 
provided by the county are used to distribute the proceeds of local option fuel tax to both the county and 
eligible municipalities within the county. The percentages for September I, 2015 through August 31, 2016 are 
listed on the following page. 

Please acknowledge your receipt and review of this information by signing and returning the attached page to 
the following address: 

FL Department of Revenue 
Attn: Revenue Accounting 
PO Box 6609 
Tallahassee, FL 32314-6609 

If you have any questions, please do not hesitate to contact me at (850) 717-6784. 

Sincerely, 

A l11jl A Barrow 
Amy A Barrow 
Senior Management Analyst 
Revenue Accounting Sub-process 

Child Support- Ann Coffin. Director • General Tax Administration- Maria Johnson. Director 
Property Tax Oversight- Maurice Gogarty, Director • Information Services - Damv Kvttikrishnan, Director 

(850) 617-8586 http://dor.myflorida.com/dor/ FAX: (850) 921-1171 
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FLORIDA 
Executive 
Director 
Marshall Stranburg 

Florida Department of Revenue 
Revenue Accounting 
Post Office Box 6609 

Tallahassee, Flmida 32314-6609 

The following is a list of both the cu11'ent ordinances and the 2015/2016 distribution percentages for 
Santa Rosa County: 

CmTent Ordinances: 
1. County Ordinance 2006-13 imposed a 6-cent Local Option Gas tax effective 

through August 31, 2016 
2. County Ordinance 2015-19 imposed a 5-cent Additional Local Option Gas tax 

effective January 1, 2016 through December 31, 2026 
3. County Ordinance 2015-20 imposed the 91

h Cent Gas tax effective January 1, 2016 
for an indefinite duration 

Distribution Percentages for September 1, 2015 -August 31, 2016 

Effective: 01/01/2016 

% for 6 Cent local % for 5 Cent Local % for 9th Cent 

Santa Rosa County 90.4800% 89.4200% 100.000% 

Gulf Breeze 4.0800% 4.0800% 

Jay 0.3900% 0.3900% 

Milton 5.0500% 6.1100% 

100.0000% 100.0000% 100.0000% 

Chairman Signature Date 

Child support- Ann Coffin, Director • General Tax Administration - Maria Johnson, Director 
Property Tax Oversight- Maurice Gogarty, Director • Information Services - Damu Kutfikrishnan, Director 

(850) 617-8586 http://dor.myflorida.com/dor/ FAX: (850) 921-1171 



THIS INSTRUMENT PREPARED BY: 
ROY V. ANDREWS 
COUNfY AITORNEY 
6495 CAROLJNE STREET 
Mll.. TON, FLORIDA 32570 
850-983-1857 

AMENDMENTTOLEASEAGREEMENT 

WHEREAS, the Santa Rosa County Beach Administration as an agency of Santa Rosa 

County, Florida, and Horace Larker, entered into a lease agreement on October 9, 1968, said 

lease being recorded in Official Records Book I84 at Page 789 in the Public Records of Santa 

Rosa County, Florida, covering the following described property in Santa Rosa County, to wit: 

Lots 3 and 4, Block II Residential Section I, Navarre Beach&.Jbdivision recorded in Plat 
Book 5 at Page 91 in the Public Records ofEscambia County, ~and in Plat Book B 
Pages 90, 91 and 92 in the Public Records of S-Rosa{County, ~a. 

WHEREAS, the above legal description is incorrect; 

WHEREAS, Betty C. Watson, through"variousassignmentsi&.the present Lessee of the 

Original Leases covering that property in Santa Rosa County, 

NOW THEREFORE, said LeaSes are hereby amended, nunc pro tunc, by correcting the 

legal descriptioitf~~Jollows: 

LtJts 3 and 4, Block 11, NAVARRE :B.BACH RESIDENTIAL SECTION 2, according to 
.. ·~ plat thereof as recorded in Plat BookB, Page 106, of the Public Records of Santa 
·~.County, Florida. 

IN Wf.DmSS WBEREOJ'the undersigned have signed their names and set their seals 

this __ day ofN~r, 2015. 

ATTEST: 

Clerk of Court 

BOARD OF COUNTY COMMISSIONERS 
SANTA ROSA COUNTY, FWRIDA 

By: 
~~--------------------Chairman 
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THIS INS1RUMENT PREPARED BY: 
ROY V. ANDREWS 
COUNTY ATIORNEY 
6495 CAROLINE STREET 
MILTON, FLORIDA 32570 
850-983-1857 

WITNESSES: 

Printed name: -----------

Printed name: ---------

STATE OF FLORIDA 
COUNTY OF SANTA ROSA 

By: ___________________ _ 

Lessee 

BEFORE ME, the undersigned authority, personalfy.~ed -------""-..__ __ _ 
---------------------and who is personally known t~-cor who has produced 
:--::------------------------------ u:,~ntificatioll'~,whuacknowledged 
before me that the foregoing instrument was secuted'fotthe purposit'fletein expressed. 

SWORN TO AND SUBSCRIBED this====-'- day ___.;,.~----_J 2015. 

Notary Pubti(( 
, My Commission Expires: 
t"OmmissionNo.: ----



Emily Spencer 

From: 
Sent: 
To: 
Cc: 

Subject 

Stephen Furman 
Wednesday, October 21, 2015 12:49 PM 
Meny Beth Andrews; Hunter Walker 
Roy Andrews; Emily Spencer; Ricky Sears; Michael Schmidt; Chris Phillips; Roger 
Blaylock 
RE:FOOTrequest 

Merry Beth, I believe that this area is a part of our recently completed Ramblewood HMGP project; so, I'm 
coping this to County Engineering for review and comment. We need to understand if this proposed 
modification to our new pond area will have any repercussions on the functioning of our HMGP pond. 

Stephen 

From: Merry Beth Andrews 
Sent: Wednesday, October 21, 2015 12:00 PM 
To: Stephen Furman <StephenF@santarosa.fl.gov>; Hunter Walker <HunterW@santarosa.fl.goV> 
Cc: Roy Andrews <RoyA@santarosa.fl.goV>; Emily Spencer <emilys@santarosa.fl.goV> 
Subject: FOOT request 

Attached is a copy of the requested Quit CJaim Deed and Resolution for the County easement we have off of Highway 
98. I have also attached a copy of the construction plan we received in reference to this project. If public works has no 
objections we would like to put this on the November agenda for approval. MB 

Merry Beth Andrews 
Florida Registered Paralegal 
SANTA ROSA COUNIT 
6495 Caroline Street, Suite C 
Milton, Florida 32570 
(850)983-1857 
(850)981-8808- Fax 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the 
public and media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed 
confidential pursuant to State Law. 

1 
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This instrument prepared by, 
or under the directi!, 
Everett F. Jones 
Department of Trans rtation 
P. 0. Box607 
Chipley, FL 32428 

Legal description approved by, 
Michael L. Sapp Parcel 

Item/Segment No. 
Managing District 
S.R. No. 
County 

COUNTY QUITCLAIM DEED 

129.4 
2204401 
3 
30 (U.S. 98) 
Santa Rosa 

THIS QUITCLAIM DEED, Made this_ day of 20_, by SANTA ROSA COUNTY, a 
political subdivision of the State of Florida, grantor, to the STATE OF FLORIDA 
DEPARTMENT OF TRANSPORTATION, whose address is Post Office Box 607, Chipley, 
Florida 32428, grantee: (wherever used herein the terms "grantor" and "grantee" include all 
the parties to this instrument and the heirs, legal representatives and assigns of individuals, 
and the successors and assigns of organizations.) 

WITNESSETH: That the said grantor, for and in consideration of the sum of $1.00 and 
other valuable considerations, receipt and sufficiency being hereby acknowledged, does 
hereby remise, release and quitclaim unto the said grantee forever, all right, title, interest, 
claim and demand, which said grantor has in and to the hereinafter described parcel of land 
arising out of that certain Drainage Easement, between MO'TREES, LLC and SANTA ROSA 
COUNTY, dated 3-12-13, recorded in Official Records Book 3226, Page 2081, and arising out 
of that certain Drainage Easement, between MO'TREES, LLC and SANTA ROSA COUNTY, 
dated 9-10-12, recorded in Official Records Book 3169, Page 1879, of the Public Records of 
Santa Rosa County, Florida, together with all other right, title, interest, claim and demand, if · 
any, which the said grantor has in and to said parcel situate in the County of Santa Rosa, 
Florida, viz: 

"PARCEL 1: 

Commence at the Northwest comer of Section 31, Township 2 South, Range 28 West, Santa 
Rosa County, Florida; thence go easterly along the North line of aforesaid Section 31 a 
distance of 1370.00 feet; thence go at an angle to the right of 92 degrees 45'00" a distance of 
300.16 feet to the POINT OF BEGINNING; thence at angle to the right of 67 degrees 15'00" a 
distance of 195.74 feet; thence go at an angle to the left of 88 degrees 04'34" a distance of 
750.77 feet; thence go an angle to the left of 92 degrees 13'00" a distance of 184.95 feet; 
thence go at an angle to the left of 86 degrees 37'26" a distance of 750.36 feat to the POINT 
OF BEGINNING. LESS the southern 298.30 feet as shown in Roadman deed at O.R. Book 
325, Page 136." 

·ALSO: 

"PARCEL2: 

Commencing at the northeast corner of Government Lot 3, Section 31, Township 2 South, 
Range 26 West, Santa Rosa County, Florida, thence West along the North line of said Lot 3 
for 1161.40 feet; thence 89 degrees 10'00"1eft for 700.00 feet to the POINT OF BEGINNING; 
thence continue along same line for 100.00 feet; thence 90 degrees 00'00" right for 236.47 
feet; thence 91 degrees 55'00" right for 100.06 feet; thence 88 degrees 05'00" right for 233.12 
feet to the POINT OF BEGINNING."; 

Containing 2.524 acres, more or less. (Parcel 1 and 2) 

~~~~·············-·········-···--· ...... ---· 



TO HAVE AND TO HOLD the same together with the appurtenances thereunto 
belonging or in anywise appertaining, and all the estate, right, title, interest, lien, equity and 
claim whatsoever of the said grantor, either in law or equity, to the said grantee forever. 

IN WITNESS WHEREOF, the said grantor has caused these presents to be executed 
in its name by its Board of County Commissioners acting by the Chairperson or Vice
Chairperson of said Board, the day and year aforesaid. 

ATTEST: _________ _ 

Clerk (or Deputy Clerk) 

STATE OF FLORIDA 

COUNTY OF SANTA ROSA 

Santa Rosa County, Florida, 
By Its Board of County 
Commissioners 

By: __________ _ 

Its Chairperson 
(or Vice-Chairperson) 

The foregoing instrument was acknowledged before me this __ day of , 
20_, by , Chairperson (or Vice-Chairperson), who is personally known to 
me or who has produced as identification. 

Notary Public in and for the 
County and State last aforesaid. 
My Commission Expires:. ____ _ 
Serial No., if any:--------

-~~~~-~-----·------------··-·. 
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This instrument prepared by, 
or under the directio~ 
Everett F. Jones 
Department of Transpo ation 
P. 0. Box607 
Chipley, FL 32428 

Parcel 
Item/Segment No. 
Managing District 
S.R. No. 
County 

RESOLUTION 

129.4 
2204401 
3 
30 (U.S. 98) 
Santa Rosa 

ON MOTION of Commissioner seconded by Commissioner 
---------• the following Resolution was adopted: 

WHEREAS, the State of Florida Department of Transportation purposes to construct or 
improve State Road No. 30 (U.S. 98), F.P. No.2204401, in Santa Rosa County, Florida: and 

WHEREAS, it is necessary that certain interest owned by Santa Rosa County be 
acquired by the State of Florida Department of Transportation: and 

WHEREAS, said property is not needed for County purposes: and 

WHEREAS, the State of Florida Department of Transportation has made application to 
said County to execute and deliver to the State of Florida Department of Transportation the 
attached deed, or deeds, in favor of the State of Florida Department of Transportation, 
conveying all rights, title and interest that said County has in and to said lands required for 
transportation purposes, and said request having been duly considered. 

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of 
Santa Rosa County, that the application of the State of Florida Department of Transportation 
for a deed, or deeds, is for transportation purposes which are in the public or community 
interest and for public welfare and the land needed for transportation purposes is not needed 
for county purposes; that a deed, or deeds, in favor of the State of Florida Department of 
Transportation conveying all right, title and interest of Santa Rosa County in and to said lands 
should be drawn and executed by this Board of County Commissioners. Consideration shall 
be$. ____ _ 

BE IT FURTHER RESOLVED that a certifi!'ld copy of this Resolution be forwarded 
forthwith to the State of Florida Department of Transportation, Property Management Section, 
P. 0. Box 607, Chipley, Florida 32428. 

STATE OF FLORIDA 

COUNTY OF SANTA ROSA 

I HEREBY CERTIFY that the foregoing is a true copy of a Resolution adopted by the 
Board of County Commissioners of County, Florida at a meeting held on the_ 
dayof ,20_. · 

Clerk 
Board of County Commissioners 
Santa Rosa County, Florida 

-~-~-------· ------------· 

I 
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File i 201314784, OR BK 3228 Paqe 2091, Recorded 03/21/2013 at 11:50 AM, 
Donald C. Spenaer, Clerk Santa Rosa County, Florida Deputy Clerk WS 'l'rans # 
561334 

THIS OOCUMEIITPII!PARI!D BY: 
WlllamJ.~y 
CLARK, PARTINGTON, HART, LARRY, 
IIOND & STACKHOUSE 
Suit& 800. 125 Weal Romana SllBet 
Post omoa Dtawer13010 Penaaool•. fiOIIda 3l!591-3010 

STATE OF FLORIDA ) 
} 

COUNTVOF~) 

This grant of drainage easement Is made this y of .....,..~~"'~013 by 
and between MO'TREES, LLC, a Florida Limited Li ility compan~~·}, and 
Santa Rosa County, a political subdivision of the State of Florida, rcounty") for the 
following uses and purposes: 

BECITALS 

A. MO'TREES Is the owner of those certain tracts or paresis of real property lying 
and being in Santa Rosa County, Florida, at the terminus of Paula Circle, and more 
particularly described as Parcel f and Parcel 2 in deed recorded at OR BK 2666, PG 
1449 (together, the real property hereafter referred to as the "MO'TAEES Tract"). 

B. County desires the right to construct and maintain a drainage outfall across the 
MO'TAEES Tract for use as part of a County owned and maintained drainage system 
located west of the MO'TREES Tract at the comer of Ramblewood Drive and Paula 
Circle. 

C. MO'TAEES desires to grant to County the right to construct and maintain 
County's drainage outfall across the MO'TAEES Tract as more particularly described In 
Exhibit "A" attached hereto and made a part hereof {the "Easement Tract"). A sketch of 
the Easement Tract Is also part of Exhibit "A." 

D. In connection therewith, MO'TAEES does NOT grant to the general public, 
through the County, the right to use the drainage outfall on the Easement Tract In any 
way whatsoever inconsistent with this document. The sole purpose for which the 
County is granted this easement is to facilitate the conveyance of storrnwater from the 
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County owned and maintained drainage system at the corner of Aamblewood Drive and 
Paula Circle to the terminus of the Easement Tract along Pine Street 

E. County shall construct and maintain the drainage system (including necessary 
fencing) pursuant to plans and specifications approved by both parties. 

F. Subject to the terms and conditions herein, MO'TAEES has agreed to grant to 
the County a drainage easement across the MO'TREES Tract. 

NOW, THERFORE, In exchange for $10.00 and other good and valuable 
consideration, the receipt, adequacy and sufficiency of which are hereby acknowledged, 
the parties hereby agree as follows: 

1. Recitals Incorporated. The foregoing recitals herein are true and correct 
and Incorporated by reference herein as if fully set forth. 

2. &:!KI!H Euemant. 

2.1 Gram of Easement. MO'TREES hereby grants, bargains, sells and 
conveys a perpetual and non-exclusive easement (the "Drainage Easement") for 
conveyance of stormwater from the County Owned and maintained drainage system at 
the corner of Aamblewood Drive and Paula Circle, over and acr0$S the Easement Tract 
in favor of and for the benefit of County and the general public, for purposes of 
facilitating the drainage of stormwater from the County owned and maintained drainage 
system to Pine Street. 

2.2 Umited Use of Easement. County's use of the Drainage Easement 
Is limited to the purposes stated within Section 2.1 above. County shall not use or 
permit use of the Drainage Easement in any way that may create a dangerous condition 
or be adverse to the use of the MO'TREES Tract. Nothing in this agreement is Intended 
to prohibit use of the Easement Tract by MO'TREES, provided such use does not 
interfere With the use of the Drainage Easement by the County as provided for herein. 

3. Co!!8tructlon and Maintenance. County shall have the obligation, to 
construct, at its sole expense, improvements, Including but not limited to the pipes and 
fencing upon the Easement Tract to make the Easement Tract suitable for its intended 
use as a drainage outfall. MO'TAEES shaD not be obligated to construct or install any 
of these Improvements. Any Improvements on I he Easement Tract made by the County 
shall be subject to the prior written approval of MO'TAEES. County shall, at County's 
expense, make any and all repairs to the improvements on the Easement Tract as are 
necessary to ensure public safety and which result from the use of the improvements, or 
are caused by acts of God. 

4. Insurance and lndeqmlty. At all times after the execution of this 
Agreement, County agrees to indemnify, defend and hold MO'TREES, Its successor 

2 
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and/or assigns, harmless from all claims, suits, proceedings, liability, losses, costs, 
damages, and expenses, including reasonable attorneys' fees for personal Injury or 
property damage arising out of County's installation, operation, use, or maintenance of 
the Drainage Easement or County's breach of this Agreement. The extent of the 
County's liability to MO'TREES is limited to the liability of the County provided by 
Chapter 768.28 Fla. Stat. {2012). 

5. Covenants Running with the Land. The duties and obligations granted 
herein shall be deemed to be covenants appurtenant to and running with the land, and 
shall Inure to and then be enforced by any current or subsequent owner, lease holder, 
mortgage holder, or any other party having an Interest in the parcel, or any portion 
thereof. 

6. No Waiver. Any failure by any Party hereto to enforce any covenant 
herein contained for any period of time, shall in no event be deemed a waiver or 
estoppel of the right to enforce the same thereafter. 

7. Counterparts. This Agreement may be executed in one or more 
counterparts, each of which shall be deemed an original. Said counterparts shall 
constitute but one and the same instrument and, if more than one party, shall be binding 
upon each of them individually as fully and completely as if all had signed but one 
instrument 

8. General. All rights, powers and privileges herein reserved and given to 
either party shall inure to the benefit of and be held by the respective successors, heirs 
and assigns of the parties hereto, and likewise, all liabilities and obligations Imposed 
upon each shall be binding upon the respective successors, heirs and assigns of the 
parties hereto. Time is of the essence of this Agreement. This Agreement constitutes 
the entire Agreement of the parties and may not be amended except by written 
Instrument executed by all parties hereto. This Agreement shall be construed and 
interpreted In accordance with the taws of the State of Aorida. The provisions of this 
Agreement are Intended to be Independent, and In the event any provision hereof shall 
be declared by a court of competent jurisdiction to be Illegal or Invalid lor any reason 
whatsoever, such illegality or invalidity shall not affect the remainder of this Agreement. 
The paragraph headings are Inserted for convenience only and are in no way Intended 
to describe, interpret, define or limit the scope or content of this Agreement or any 
provision hereof. In connection with any litigation, including appellate proceedings, 
arising out of this Agreement, the prevailing party shall be entitled to recover reasonable 
attorneys' fees and costs. No modification or change of this Agreement shall be vatid or 
binding upon the parties unless in writing, executed by the parties to be bound thereby. 

IN WITNESS WHEREOF, the undersigned parties have caused this instrument 
to be exeooted by their duly aulhorized corporate officer and designated official effeclive 
as of the day and year set forth above. 

3 
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Signed, sealed, and delivered 
in the presence of: 

{Type/Print Name of Whness} 

STATE OF FLORIDA ) 

MO'TREES, L.L.C. 

COUNTY OF ES~-K6:::Q 

The foregoing Instrument ~acknowledged before me this~ day of (l'brch 
2013, by =:f'a.mes C tnouLo . the ffi~c ot 
MO'TREES,L.L.C., who(__) Is personally known to me, or c:;uttaS!Xiuced 

Aor\da 0w>£cs License as identification. 

I 

atlJ~ ema<Lbtc.l 
[Signature of Notary Public] 

4 

fr', (\ R illa.l t.edC 
[Type/Print Name of Notary] 
My Commission No.: 
My Commission Expires: 
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Signed, sealed, and delivered 
in the pmsence of: 

[Signature of Witness] 

{Type/Print Name of Witness) 

{Type/Print Name of Witness] 

STATEOFFLORIDA _. . ....) 
COUNTV OF ESCPdM~~~ 

I 

SANTA ROSA COUNTY1 a political 
subdivision In the State of Florida 

5 

( '1zrc 

BCC Approved: M:.rd.J 11\ , ZDB 

[ n ure otary Public} 

\kr-4 tv~ 
{TypeJPllnt Name of NotaiY)_. " 
My Commission No.: ~£..'1JJ) bC{~I 
My Commission Expires: {\Jw.t.1, g ,?t:L? 
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A LE~AL DESCRIPTION 
AND SKETCH OF A 

PORTION OF SECTION Sl, 
T -.2-5, ~-28-~ 

LAND SURVEYORS 
f.700 H. D.t.'IIS KIGII'IIAY, SUifE l 

PENSACOlA, R. :S250:S 
Pho"' (8SO) 43-t-6888 

Fox (Bl!G) 434-8881 
£mall: pgGIRirnyObeUoouth.net 

SHEET I Or :2 

@1\®- -~:-:~·:: .. ----l-
1 \: P.O.c. - NOII.lli'IIE$T I 

~~~31, .,1 
<il 
!ill 

; ·' ;..~ ~' ' ., 15.; ~~ §, 
1 ~~ w": "'l l :id ~~- I 

I"AUI.A ~I.E~~ ~;jJ , 
l"ftiVATe ~AD I N ~41 '00" ~ I l' 
~·A• • 
().11.~.~-- r-3~--rn.?l'--=-+-----------

LOT Z 1\-
1 '-P.o.s. I 

I 
I 
I 
I 
I 
I 
I 
I 

1-------------1 
I 
I 
I L ... 
I ~f----------- ~ 
I ~CL ill 

soul!f Ltl£ o.R. Ull~. 1 ~! w \ m~· 
PAGE 1~4&. P/IRCEL 1 I liiw " rz 

l N eq•se'34" rt ~'f-.§_- -------- ~ i 
Je"1.!56' v- Q O.R. 2688, PAG£ 144g ~ 

1 I~~ N ee:~~· VII. ~g Uf 
Jf)Cf-26' :t:- lit z 215.,"1' 'tl' iii 

s e"'"5e'B4" e .. ~ Q- ~ 
.B~;tsee•ewoo"E 2eb.41' ~~~ ~ 
~ ,' t SOUTH LM O.R. 2468, I () ::J in PAGE 1449, PAACP. 2 Z (l 
o 1 ~{ · m 
... I ~ .. {··~:. 4: .... ,,. .:F. 
VI • • :,, '~II ·~ 

PI.J6L.IC. RECORDSJ RECOROED PLATS, I PINe GI...ADI: (P.a. ~{~~waJt··<::~·.; .. , 
Source of Information: SURveYS eY THI5 F'IRM1 INF'ORMATION f='U!OtNISHI;D BY C.LI~!'«:.~·· '? · " .. · .. ·; 

Measurements mode In accordance to United States Standards. ·;: ..,J!' No~-ro~·. r ·:, 
I hereby certify that this survey wos mode under my Dote of Plot 10-31-1:2 ~ •.. ':' : ··uNi& :· 
responsible charge and meets the Minimum Technical Dote of Survey -- ·, .. · D .r.tfr.!::, 
Standards os set forth by the Florida Board of Date of Revision ::Z-2&-13 ~-~. ·•· 
Professional Surveyors & Mappers In Chapter Encroactlments AHJI>~,ej"-~ 
SJ-17.050, SJ-17.051 and SJ-17.052, pursuant to ·.•·,.. lit 

Section 472.027 flor/id)__a Sto~tut~es~ Bearing Reference NORTH-16A5EO ON THE EAST 
lNE PINE6LADE SUBDIVISION i6 S o2"14'26" V. 

~ -;:c_ Ordered By I¥R. KEVIN MOMAN 
1----..-::::~z:_.......:.!-~::::;?"\-!~=--...::...---tscale I"" 100' Job No. SS251-1.2 

David D. Glaze \ Walt•r J. Glaz• FB PG File No. A-14.1!11 
0 PSM #5605 ~ PSM f/6190 FB PG Drown By pt;[f 
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l..E$END, 
~ 
P.0.6. 
P.O.G. 

A l..E6AL DESCRIPTION 
AND SKETCH OF A 

PORTION Or SECTION 91, 
T-:2.-5, R-2.e-.Y'l 

Right oP Via!j 
Point ot begtm1n9 
f'olnt of' GOmmenc;ement 

~YEfOR'5 NO'TC5: 

LAND SURVEYORS 
57GG 14. DAVIS HICHWA.V, SIII'IE ;, 

PENSACOlA, fL !250~ 
PhOIII (li!O) .f:U--66511 

fox (850) -43-4-fHl 
[mall: PIJ<IIIUNt)IObiHICKI1fl,n•t 

SHEET 2 Of 2 

I. Stlbje.:.t to \!letlbac.b, ee~~menb Cine::! reetrl~l:lor'le of reGOrd. 
:2. Thle a~tcll le &llbJ~t t:o any P~t• !:hat. mCI~ be dlee.ID .. d bcJ a full and CI(;(;Urate 
title eecrc.h. No tll:le ~ork. perPonned by thle Plrm. 
B. Thle aketcll doe& not: rerlec:;l: c;~r clel:ermlne o~rehrp. 
4. 'Thle c:lr"o~lng only rerlec.te eel:bac.k llnee, ~lc.h appear on the rsc:.orded plat. Thle 
property may also be evbject to eetbaek. ltnee mandated bg zoning ordlnanc.H Qnd\or 
reetrrc.trve ~enant& oP record. 
5. NOT A eoiJNPAAY SURVEY. 

LEGAL OESGRIFTIONo 
Gommene.e at the norl:hw..t c.orner o, $ec.tlon 61, To~nehte 2 e.ovth, Range 2e. 

VU.et, Santa ~a Gounty, f'IIC~rlde~, thence South f>llf degrees 41 c::'JO" East 'dong the 
north line oP eald S.c:.l:lon 51 for a dlsta~ oP 151'0.00 Pe.t1 thenc.e South OS 
degree& 04'00" il'leet Por a dlstanc.e oP ;,oo.l6 f'eet to the north llrle oP pweel 
c:leplc.ted In OPI'Ic.ICII Reeor-d eook 2666 at. page 144Cll oP the public:. reGard& oP said 
Govnty; thenee North &=r c:leq-eee 41'00" li'leet along said north line for a dlr.tanc;e of' 
1'15."16 l'eet for the point. or-l:legfnntng. 

Thence c;onttnve North &=r dogreee 41'00' ¥teet along &aid nC~rth line l'or a 
c:lletanee of'20.0I l'oet to tho .11eet line of' Pc::.r~el I, OI'Pic.lc:~l ~c:.ord Book 2666, pt:~ge 
144<1 of the publl(l rec.ords of' st:~lc:l County, t:~!&o being h eaet line oP Plneglade 
$1Axllvle.ton, ac.GOrdlng to plt:~l:. rec:.orc:lod In Plat Book. e, at page 16B of tho public. 
r•c.orc:ls ot said Cauntyr tlienc.e South 02 c:logreoe 14'26" Ji"'eet along said ~et: line for 
c:1 dletanc.e of 452.:25 feet to the eollth nne of Pareel I, Ofi'Jc.lal ~ord Book 2666, 
page I~ of the pvbllc. rec.orde oP eald county; then<:e Sc:>vth &:! dogreee 56'94" East 
along said lk'Uth lin. Por a dldlta~~::• oP 18Cf~ feet to the ~·~ line Par~el .2, Cl'flc.l<::~l 
Recor-d Book. 2666, pe~ge 144'1 oP the pvbllc:. record• of r.ald Gount\j1 thenc.e South oe 
degrees 04'c::'JO" J1eet along eald 1111HI: fine !'or a dletanc~ of' 45.6Cf feet to the eouth 
line of Porc:.el :2, OPrlc:.lal Ree.ord Book 2666, page 144CI oP the pvbllc. l"~d& oP &Citd 

County; thenc:.e South e.& .:t.g,...a '''OO" eaet along eald eouth line Por a dletc:lnc.e oP 
296.4', feet to the 1111eet. line oP Pine Street, thenc.e North 01 degrees OCI'OO" E;aet 
along ealc:l l'!eet right of IIIICIY line for- a dletG~nc.e oP 20.0() feet; thenc:.e North ee 
degreH $1'00" ~et for a dletanc:.e oP 215.ict feet; tMMe North o~ degrees 04'00" 
Eael: Pot a dlel:anc.e of 46.10 Feet; thenc.e Horl:h ~ degreee !56'54" Wee~ for a 
dletanc.e of teCfS6 feet; then~• North 02 detEr••• 14'26M E!ae~ ror a dtstan~ oP 
45.2.15 feet l:o I:.M polr'lt oP beglnnlr19. 

All lying c:~nd being In Sec.tton BT, Tomshrp 2 South, Range :2e V'lest, 51:1nt:a Roec:~ 
Goun~, Ffor-lc:lc:~. C.ontc:ilrllng OA2 c:~c.rea, more or leH. 



File #t 201238561, 0Rl3K 3169 Page 1879, lUl<:o:a:ded 09/13/2012 at 03:20 PM, Mal:y 
M. Johnson, Clerk Santa Rosa County, Florida Deputy Clerk GP Trans f 538766 

This document prepared by 
Angela l. Jones 
Santa ll.osa County Attomey 
6495 Caroline Street, Suite C 
Milton, Florida 32570 

DRAINAGE EASEMENT 

THIS AGREEMENT, made this,&f"ty of ~012, by and between 

MO'TREES, L.L.C., a Florida limited liability company, as Grantor, and SANTA ROSA 

COUNTY, FLORIDA. as Grantee. 

Wll'NESSETH: 

The said Grantor for one dollar ($1.00) and other good and valuable consideration does 

l1ereby grant unto the Grantee, a perpetual drainage easement for stonn water improvements 

onto the foJJowing described properties, situate, lying and being in Santa Rosa County, Florida, 

to-wit: 

·LEGAL DESCRIPTIONS FOR DRAINAGE EASEMENT: 

SEE ATTACHED EXHIBIT 11A'' and EXHIBit' "B" 

Santa Rosa County shall be authorized to install facilities and infrastructure and 
perform maintenance in said described area as needed to facilitate drainage. 

IN WITNESS WHEREOF, I have hereunto set my hand and seal on the date first above 

written. 

Signed, sealed and delivered in the presence of; 

1 
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STATE OF FLORIDA 
COUNTY OF SANTA ROSA 

SWORN TO and subscribed before me by .fMf6S C. 11401Jt.11JAI in his or her capacity as 
PIAN~# lf1GN8S( ofMO,TREES, L.L.C •. , on this ~day of~ 2012. 

Notllry Pub c 
Commission No: DV l?{,oj.19 .:\ 
Commission Expires: __6/.tu.t,_/..,.212'Jll.t.3:..L_ ___ _ 

Personally Known _V OR Produced Identification ___ _ 
Type ofldentification Produced 

2 
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EXlllBIT ''A" 

DESCRIPTION: 20 FOOT WIDE EASEMENT 
AN fASfMfiNT FOR PURPOSES OF UTILITY CONSTRUCT!Oli,ACCESS AND MAINTENANCE 
RUIIIIJNG TttROIJGtl AND ACROSS THAT TRACT OF lAND DESCRIBED AND RI!CORDEO IN 
OFFICIAL RECORilS BOOK 2666, PAGE 1~49 PUBUC IIECOROS OF SANTA ROSI\COUNTY, 
fLO RillA. SAID EASEMEIIT BEING ~Hl'l l2G) FEE'\" IN 'MOTtl, THE llt.IITS Of 'M\1011 BEING 
LOCATED ADJACENT TO AND PARAlLEl WITtlli1E $0UTHERL Y QOUNOMY UNE AND A 
PORnON OF THE WESTERLY BOUNOMY LINE OF THE ASOVI' REFERENCED PARENT PARCEl. 
AHII MORE PARTICUlARLY DESCRibED AS FOLLOWS: 

COMAIEHCE AT TliE NORTHWEST CORNER OF SECTION 31, TOWNSHIP 2 SOUTH, RANGE 2B 
WEST, SANTA ROSA COUNTY, FLORIDA: THENCE RUN NORTH 88'19~6'' 1:1\ST, ALONG lliE 
NORTHERLY BOUNDAFIY LINE OF SAID SECTIO~ 31, TOWIISfiiP 2 SOUTH. RANGE 28 WEST, FOR 
A DISTANCE OF 1370.00 I'UT; THENC£ LEAVING $'\10 NORTHERLY POUNDAJIVllltE OF SAID 
~CTlON 31, RUN SOUTH 02'0-4'06' WEST FOR A DISTANCE OF 300-IB FEEfTO THE NORTHEAST 
CORNER OF SAID mACT OF IAIID REfERBICEOABOVE; TIIEt!CE RUN SOUTH BQ'flrO.S"WEST, 
ALONG THE NORTHERlY BOUNDARY UNE OF 51110 TRACT, FO~ A DISTANCE QF 196.74. TO Til£ 
WESTERlY BOtmDARY LINE OF SAID TllACT, ALSO BEING THE ~'ASTER LV 80IJNOARY UNE OF 
PINECliADE ~UIIDIVISION, AS RECQII!lED IN PlAt BOOK II, PAGE 183; THEHCIO LEAVING SAID 
NORTHERLY BOUNDARY liNE RUN SOUTH 01'16'14"WJ:$T. ALOf'lG TilE WI;STERLV BOIJN~Y 
~ FOR A DISTANCE OF 64.92 FEET fOR lll~ POINT OF BEGINNl~; FROM SAID POIIIT OF 
BEGINNING, CONTINUE SOUTH 111'18'14" WEST, ALONG SAID WESTERlY80LINDARV LINE FOR 
A 011lTANCE OF $7 Mi> FEET TO n1E NO!Illiet\l Y 80\lNDAAY LitlE OF THAT PAIIC'Cl 
DESCRIBEO 1>1 O.R. BOOK 21166, PAGE 1ol49 AS l-ESS & EXCEPT PARCEL; THaiCE LEAVING SAID 
WESTEJU. Y BOUNDARY LINE. RUN NORTH B9"1l6'49' EAST,ALONG SAID NORTIIERL Y DOUNPARY 
LINE, FORA DISTANCE OF 188.97 FEET TO THE EASTERLY BOUNDARY DFTRACTREFEIIENCED 
ABOVE AND THE WESTERLY BOUNDARY UNE OF THAT PAA<:El AlSO DESCRIBED IN O.R. BOOK 
266&, PAGE t449, AS PARCEL 2; THENCE LEAVING SAID NORTHER~ Y BOUNDARY LINE. RUN 
NORTH 02'02'37' EAST FOR A DISTANCE OF 20.03 FEin': TIIENCE RUN SOUTH 8D'08'4B" WEST 
FOR A DISTANCE OF 1Da23 FEET; THENCE RIJN NORTH 01'18~4' EAST FORA DISTANCE OF 
317.54 FEET; lliENCE RUN SOUTH 8!1"116'49"WEST FOR A DISTANCE OF 20.01 FEET TO THE 
POINT 01' BEGINNING. 

SAID PARCEL COIITAININI) 11.260 ACRes. IAORI.' OR LESS. 
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EXHIBIT "B" 

DESCRIPTION: 20 FOOT WIDE EASEMENT 
AH EASEI\IENT FOR PURPOSES OF \ITILJTY CONSTRUCTION, ACCESS ANO MAllfTENANCE 
RUNNING THROUGH ANO ACROSS THAT TRACT OF lANP DESCRIBED AND RECORDa) IN 
OFFICIAL RECORDS 1100Ka2!i. PAGE 138, PUBLIC RECORDS OF BANTAROSACOUHJY, 
FlORIDA. SAID fAI;EMEHT IIEJNG lWI!NTY (201 FEET IN WIDTH, THE LIMITS OF WHICH BEING 
~OCAT£0 AO.IA.CfHTTO AND PARAI.lEl WfrH A PORTION OF THE EASTER!. Y fiOI.IHDARY LINE 
OF THE ABOVE REf~RENCEO PARI'! NT PARC~l ANP MORE PARTICULARLY OESCRIBEO AS 
FOLlOWS: 
Cm.I~CE AT THE NO!UflWE;ST CORNER Of SECTION :n, TOWIISHIP 2 SO\ITH, RANGE 28 
WEST, SANTA ROSA COUNTY, FlORIM; THENCE RUN NORTH 89'19'05' EAST, ALONG THE 
NORTHERlY BOUHMRY UNEOF SAIO$~TION31, TOWNSHIP 2SOIJTH, RANOE2&WE9T, FOR 
A DISTAHCE Of 1370.00 FEET; THENCE l.EJ\VING SI\IP NORTHERLY BOUNDARY LIHE OF SAID 
SECmN 31, RUN SOliTH 02"114'00' WEST FOR A DISTANCE OF 300.!6 FEET TO Tl!E NORTHEAST 
CORNER OF THAT TRACT DESGRIBEO IN O.R BoOK 2!1113, PAGE 1449, PARCB. 1; THENCE RUN 
SOUTH 89'10'06' WEST, AlONG THE NORTHERLI'BOUNDARY UNE OF SAID ll!ACT, fOR A 
DISTANCE OF 195.?4, TO THE WESTERLY BOUNDARY UN!! OF SAID TRACT, ALSO BBHG THE 
EASTERI.Y BOUNDARY UNE Of PllfEOLAOE GUQDIYISION, AS RECORDED IN PLAT BOOK P, 
PAGE 1&3; THEN~ LEAVING SAID NORTHERLYPOUNDARYUNE, RUN SOUTH01"16'!4"WE$T, 
ALONO THE WI!BTER~Y 80l.INPARY LINE FOR A DISTAHCit Of 452.47 FEET TO THE HORTIIERLY 
BOUIIOARY LfNEOFTHATPARCa DESCRIBED Ill OJl. BOOK266B, PAGE 1~40AS lESS& 
EXCEPT PARCEL; TIIENCE RUN NORTH 89'011'40" EAST, AlONG SAID NORTHERLY BOUNDARY 
LINE FORA OISTANCE OF 188.94 FEET FOR TilE POitfr(lP BEGINNING. nlENCE CONTINUE 
NORTHt9"06'4tl" EAST, FORA DISTANCE 01' 20.!W FEET TO lHC EASTERLY UOUNDARY LINE OF 
SAID LESS & EXCI:PT PARCEl., AUIO BaNG THE WESTERL'I' UDUNDARY OF PARCEL 2 ALSO 
DESCR1BE01N O.R BOOK~G. PAG\01449;11!ENCERUNS0Ulll 02'02'37'WEST,ALONG SAID 
EASTERlY BOUNDARY LINE, FOR A DISTANCE OF 185.1SFEET; THENCE lEAVING SAID 
EASTERLY BOUNDARY LINE, RUN NORTH 811"~9'28" WEST FOR A. DISTANCE OF 20.01 FEET; 
THENCE RUN tiOiml 02"02'37" EAST FOR A DISTANCE OF 164.82 FEET TO THE NORTHERLY 
SOIJNilARY UNE OF SAID l-ESS &.EXCEPT PARCEl aEING THE POINT OF BEGINM!NG. 

SAID PARCEl CONTAINING Q.07$ ACRES, UORE OR LESS. 
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DONALD C SPENCER 
CLERK OF THE CIRCUIT COURT & COMPTROLLER 
SANTA ROSA COUNTY, FLORIDA 

Clerk of the County Court & Comptroller 
Recorder of Deeds 
Clerk and Accountant of the Board of County Commissioners 
Custodian of County Funds 
County Auditor 

October 21, 2015 

Mr. Hunter Walker 
C/o Santa Rosa County Board of Commissioners 

Dear Mr. Walker: 

Wanda G. Harris 
Property Inventory Clerk 

6495 Caroline Street 
Suite B 

Milton Florida 32570 
POBox472 

Milton, Florida 32572 
Telephone: (850) 983-1956 

Fax: (850) 983-1985 

During the process of conducting the yearly inventory for the Environmental/Landfill Department, I 
have come across some items that need Board approval to be removed off the County Inventory. 
This is only for inventory purposes. There are some buildings that had been purchased over the 
years for different landfill locations that are now closed and the building moved to Central Landfill. 
These buildings originally were purchased in 1988. Due to structural & electrical damage over the 

years; these building have been demolished and replaced. 

Sincerely, 

Michael Burton, CPA 
Financial Services Administrator/Fiscal 
Santa Rosa County Clerk of Courts 

t&s 



SUNGARD PENTAMATION, INC. 
DATE: 10/21/2015 
TIME: 09:11:52 

SANTA ROSA COUNTY BOCC 
Landfill Buildings Demolished & Removed 

SELECTION CRITERIA: (((assets.user_3 MATCHES "**REMOVED**"))) 

SORTED BY: dept,assets.tagno, assets.improvement_num 

ASSET ID DESCRIPTIVE INFORMATION 

LF BLDG 1 
-000 

CENTRAL 
MFR 
MODEL 
S/N 
INVENTORY DATE 09/30/15 
CONDITION STATUS 
NEXT SCHEDULED MAINTENANCE 
"USER FIELD 1" REPLACED WITH NEW 
"USER FIELD 3 11 REMOVED & DEMOLISHED 
TAG # 

DISTRIBUTION INFORMATION 
FUNCTION 
530 PHYSICAL ENVIRONMENT 

LF BLDG 2 HOLLEY 
-000 MFR 

MODEL 
S/N 
INVENTORY DATE 07/23/15 
CONDITION STATUS 
NEXT SCHEDULED MAINTENANCE 
"USER FIELD 1" LANDFILL CLOSED 
"USER FIELD 3" REMOVED & DEMOLISHED 
TAG # 

DISTRIBUTION INFORMATION 
FUNCTION 

LF BLDG 3 
-000 

530 PHYSICAL ENVIRONMENT 

NORTH 
MFR 
MODEL 
S/N 
INVENTORY DATE 
CONDITION 
NEXT SCHEDULED 
"USER FIELD 1" 
"USER FIELD 3" 
TAG # 

07/23/15 
STATUS 

MAINTENANCE 
LANDFILL CLOSED 
REMOVED & DEMOLISHED 
ELECTRICAL DAMAGE 

DISTRIBUTION INFORMATION 
FUNCTION 
530 PHYSICAL ENVIRONMENT 

ACQUISITION INFORMATION 

FUNDING 400 CAPITAL ASSET Y 
CLS B VENDOR 
CAT BLDGS PO UNITS 1 
LOC LANDFILL CHECK UN CST 4288.24 
FUND TYPE B ACQUIRE 09/30/88 COST 4288.24 
DPT 2400 INS CO 
GRT INS VAL 0.00 

"USER FIELD 2" SCALEHOUSE 2007 
"USER FIELD 4" 

ACTIVITY DEP ORGN 
534 GARBAGE/SOLID WASTE CONTROL 2400 

FUNDING 400 CAPITAL ASSET Y 
CLS B VENDOR 
CAT BLDGS PO UNITS 1 
LOC LANDFIL2 CHECK UN CST 3841.92 
FUND TYPE B ACQUIRE 09/30/88 COST 3841.92 
DPT 2400 INS CO 
GRT INS VAL 0.00 

"USER FIELD 2" BLDG MOVED TO CENTRAL 
"USER FIELD 4 11 STRUCTURAL DAMAGE 

ACTIVITY 
534 GARBAGE/SOLID WASTE CONTROL 

DEP ORGN 
2400 

FUNDING 400 CAPITAL ASSET Y 
CLS B VENDOR 
CAT BLDGS PO UNITS 1 
LOC LANDFIL4 CHECK 
FUND TYPE B ACQUIRE 09/30/88 

UN CST 3987.59 
COST 3987.59 

DPT 2400 INS CO 
GRT INS VAL 0. 00 

"USER FIELD 2" BUILDING MOVED TO CENTRAL 
"USER FIELD 4" 2014 STRUCTRUAL DAMAGE 

ACTIVITY 
534 GARBAGE/SOLID WASTE CONTROL 

DEP ORGN 
2400 

PAGE NUMBER: 
REPORT10 

DEPRECIATION INFORMATION 

EST LIFE 20 DEP LIFE 
DEP N POST DP N DEP METH 
SALVAGE VALU .00 
ACCUM DEP 4288.24 
REM BOOK BASIS .00 
DEP BASIS 4288.24 
LAST POSTING DATE 09/30/07 
SALE AMOUNT .00 
RETIRED DATE 

ACCOUNT PCT 
559001 1.00 

EST LIFE 20 DEP LIFE 
DEP N POST DP N DEP METH 
SALVAGE VALU 
ACCUM DEP 
REM BOOK BASIS 
DEP BASIS 
LAST POSTING DATE 
SALE AMOUNT 
RETIRED DATE 

ACCOUNT 
559001 

PCT 
1.00 

.00 
3841.92 

.00 
3841.92 

09/30/07 
.00 

EST LIFE 20 DEP LIFE 
DEP N POST DP N DEP METH 
SALVAGE VALU 
ACCUM DEP 
REM BOOK BASIS 
DEP BASIS 
LAST POSTING DATE 
SALE AMOUNT 
RETIRED DATE 

ACCOUNT 
559001 

PCT 
1.00 

.00 
3987.59 

.00 
3987.59 

09/30/08 
.00 
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SUNGARD PENTAMATION, INC. 
DATE: 10/21/2015 
TIME: 09: 11: 52 

SANTA ROSA COUNTY BOCC 
Landfill Buildings Demolished & Removed 

SELECTION CRITERIA: (((assets.user_3 MATCHES "**REMOVED**"))) 

SORTED BY: dept,assets.tagno, assets.improvement_num 

ASSET ID DESCRIPTIVE INFORMATION ACQUISITION INFORMATION 

LF BLDG 4 
-000 

NORTHWEST FUNDING 400 CAPITAL ASSET Y 
MFR CLS B VENDOR 
MODEL CAT BLDGS PO UNITS 1 
S/N LOC LANDFIL3 CHECK UN CST 4511.94 
INVENTORY DATE 07/23/15 FUND TYPE B ACQUIRE 09/30/88 COST 4511. 94 
CONDITION STATUS DPT 2400 INS CO 
NEXT SCHEDULED MAINTENANCE GRT INS VAL 
"USER FIELD 1" THIS BUILDING WAS REPLACE "USER FIELD 2" 
"USER FIELD 3" REMOVED & DEMOLISHED 
TAG # JAY TRANSFER STATION 

DISTRIBUTION INFORMATION 
FUNCTION 

"USER FIELD 4" 

ACTIVITY 

0.00 
WITH NEW BLDG 2011 

530 PHYSICAL ENVIRONMENT 534 GARBAGE/SOLID WASTE CONTROL 

SORT GROUP TOTAL 4 RECORDS 
COST 
INSURANCE VALUE 
SALVAGE VALUE 
ACCUMULATED DEPRECIATION 
SALE AMOUNT 

REPORT TOTAL 4 RECORDS SELECTED 
COST 
INSURANCE VALUE 
SALVAGE VALUE 
ACCUMULATED DEPRECIATION 
SALE AMOUNT 

16,629.69 
.00 
.00 

16,629.69 
.00 

16,629.69 
.00 
.00 

16,629.69 
.00 

DEP ORGN 
2400 

PAGE NUMBER: 
REPORT10 

DEPRECIATION INFORMATION 

EST LIFE 20 DEP LIFE 
DEP N POST DP N DEP METH 
SALVAGE VALU .00 
ACCUM DEP 4511.94 
REM BOOK BASIS 
DEP BASIS 
LAST POSTING DATE 
SALE AMOUNT 
RETIRED DATE 

ACCOUNT 
559001 

PCT 
1. 00 

.00 
4511.94 

09/30/07 
.00 
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BUILDINGS 
1988 1989 1990 11194 1998 2000 2008 2007 2008 2009 2010 2011 2012 2013 2014 Total 

LFBLDG1 $4,288.24 $4,288.24 Central Replaced 2007 

LFBLDG2 $3,841.92 $3,841.92 Holley Closed Building Demolished 

LFBLDG3 $3,987.58 $3,987.59 North Closed Building Demolished 

LFBLDG4 $4,511.84 $4,511.94 Northwest Replaced 2011 

LF BLDG 5 $5,450.72 $5,450.72 Classlll Building Demolished 

LFBLDG8 $4,313.84 $4,313.84 Tire Waste 

LFBLDG7 $114,557.74 $114,557.74 Recycling 

LFBLDG8 $3,554.12 $3,554.12 Recycling 

LFBLDG9 $1,088.48 $1,088.48 Recycling 

LFBLDG10 $181,952.60 $181,952.60 Recycling 

LFBLDG 10 $20,813.15 $20,813.15 Recycling 

LF BLDG 11 $27,533.38 $9,109.34 $38.1142.72 Central Scale House2 

LFBLDG12 $11,449.29 $7,978.53 $18.17 $2,089.79 $21,511.78 Maintenance Shop 

LFBLDG 13 $12.938.98 $3,183.22 $18,100.20 Hazaro Malarial Building 

LFBLDG 14 $2,252.82 $8,393.01 $10,845.83 Jay Landfill Bldg 

LF BLDG 15 $9,898.21 $3,270.00 $13,188.21 E-8crap Bldg 

LFBLDG 18 $24,244.42 $3,831.07 $27,875.49 Offlce/Breakroom 

$18.829.89 $5,450.72 $4,313.84 $118,111.88 $1,088.48 $182.585.75 $27,533.38 $9,109.34 $24,388.27 $3,183.22 $10,229.15 $8,409.18 $9,898.21 $29,584.21 $3,831.07 $454,104.37 



SANTA ROSA COUNTY 
BOARD OF COMMISSIONERS 

JAYER WILLIAMSON, District 1 
ROBERT A. "BOB" COLE, District 2 
W. D. "DON" SALTER, District 3 
ROB WILLIAMSON, District 4 
R. LANE L YNCHARD, District 5 

TO: EMILY SPENCER 

FROM: ROY V. ANDREWS 

DATE: OCTOBER 8, 2015 

6495 Caroline Street, Suite C 
Milton, Florida 32570-4592 

MEMORANDUM 

SUBJECT: ADVERTISING ORDINANCE FOR PUBLIC HEARING 

Hunter Walker, County Administrator 
Roy V. Andrews, County Attorney 

Jayne Bell, OMB Director 

The following is the heading for the advertisement of the ordinance establishing the Special 
Events permitting process, which is to be heard at the public hearing beginning at 9:30 a.m., November 
12, 2015 at the Regular Meeting of the Board of County Commissioners. 

AN ORDINANCE OF SANTA ROSA COUNTY, FLORIDA; 
ESTABLISHING THE SPECIAL EVENTS PERMITTING PROCESS; 
AMENDING ALL ORDINANCES IN CONFLICT HEREWITH, 
INCLUDING ORDINANCE 77-01; PROVIDING DEFINITIONS, 
PERMITTING AND APPLICATION PROCESS; PROVIDING FOR 
REVOCATION DUE TO VIOLATIONS; PROVIDING FOR 
CODIFICATION; AND, PROVIDING FOR AN EFFECTIVE DATE. 

Telephone 850-983-1857 + 850-981-8808 Fax 

I--, 
I I 



ORDINANCE NO. 2015 -

AN ORDINANCE OF SANTA ROSA COUNTY, FLORIDA; 
ESTABLISIDNG THE SPECIAL EVENTS PERMITTING 
PROCESS; AMENDING ALL ORDINANCES IN CONFLICT 
HEREWITH, INCLUDING ORDINANCE 77-01; PROVIDING 
DEFINITIONS, PERMITTING AND APPLICATION 
PROCESS; PROVIDING FOR REVOCATION DUE TO 
VIOLATIONS; PROVIDING FOR CODIFICATION; AND, 
PROVIDING FOR AN EFFECTIVE DATE. 

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF 

SANTA ROSA COUNTY, FLORIDA: 

SECTION 1. Title and Intent. 

This ordinance and chapter are titled and may be cited as the "Santa Rosa County Special 

Events Permitting Ordinance." The intent of the special event permit is to provide for events that 

encourage overnight visitors to Santa Rosa County, impacting commercial lodging industry, 

hotels/motels, campgrounds, condominiums, as well as restaurants, retail establishments and 

other businesses. To be considered the following criteria must be established: 

1. Each application must be submitted with a signed Certification and Compliance page; 

2. The event must have the potential to bring or have had past history of bringing out of 

town visitors; 

3. Applicant must provide a marketing/promotions plan and detailed budget for event; 

4. Advertising and marketing must occur 90% out-of-market (i.e. outside of Santa Rosa); 

5. Applicant must provide a detailed budget and post event profit and loss statement; and 

6. The event must encourage use of commercial lodging establishments within Santa Rosa 

County. 

SECTION 2. Definitions. 

The following words and phrases, when used in this chapter are defined as follows: 

Private property means property that is owned, leased, operated, maintained or controlled 

by one (1) or more individuals or private entities. 

Public property means property that is owned, leased, operated, maintained or controlled by 

the county. 
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Sale or consumption of alcohol within Santa Rosa County facilities and public parks means 

an event being held within a county facility or public park at which alcohol is to be sold or 

consumed. 

Special event means a temporary preplanned gathering or event of an entertainment, 

cultural, recreational, educational, political, religious, or sporting nature, or any other nature, that 

is sponsored by an individual or entity and is open to the public in general, whether on public or 

private property, which will substantially and demonstrably promote tourism in Santa Rosa 

County. 

Use of county property means an event being held within unincorporated Santa Rosa 

County, in a county park or facility. 

SECTION 3. Permit. 

(a) Required. The following event types require a permit: 

(1) An event that is expected to draw one thousand (1,000) or more persons at any 

session as participants or spectators, which is proposed to be held on public or private 

property; and/or 

(2) An event at which alcohol is expected to be sold or consumed at times or locations 

not otherwise allowed by Santa Rosa County Ordinances, including Ordinance 77-01; 

and/or 

(3) An event that is expected to be held on public property or within a county park; 

and/or 

(4) An event at which alcohol is expected to be sold or consumed within a county facility 

or public park. 

(b) Application. At least thirty (30) days prior to the scheduled start of the event, the 

completed application with descriptive plans for all arrangements must be submitted to 

the TDC Director for review and recommendation and the planning and zoning 

department along with any applicable fees as set by resolution as may be amended 

from time to time. The applicant must comply with any and all conditions set forth in 

the application by the required sign-off agencies and as required by the county 

administrator or designee. 

(c) Conditions. The county reserves the right to establish such additional conditions, 

criteria or detailed specifications for the special event permit as it may deem necessary 
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to carry out the intent of this article, for the protection of the public health, safety and 

welfare of the public. 

(d) Advertising. No person, corporation, partnership, or other organization may advertise, 

conduct, maintain, or sell or furnish tickets for a special event in Santa Rosa County 

unless and until that person or entity has obtained a permit from the county. 

(e) Insurance. The applicant, at its sole expense, agrees to procure and maintain in force 

during the entire term of the event, liability insurance in the amounts determined by 

county risk management to protect against damages or other claims arising from use of 

county property by the applicant or its guests. Other limits may also be established by 

county risk management for events which will be serving or consuming alcoholic 

beverages at approved county property. The insurance policy must also include 

coverage for the applicant's contingent liability on damages, claims or losses. "Santa 

Rosa County Board of County Commissioners" must be named as "additional insured" 

on the certificate of insurance, and the certificate must be delivered to Santa Rosa 

County prior to the applicant's use of the property. The insurance may not be canceled 

during the term of the event, if this occurs, the county has the right to revoke approvals 

related to use of the county property for the event, without recourse by the applicant. 

(f) Bond At its discretion, subject to other applicable laws or ordinances, the county may 

require an indemnity and/or performance security bond for an event. The bond must be 

with a corporate bonding company authorized to do business in the State of Florida, or 

a cash bond in the form of a cashier's check payable to the board. The bond must 

indemnify Santa Rosa County, its agents or employees against any and all claims 

arising out of the preparations, conduct or aftermath of the event. 

SECTION 4. Indemnification. 

The applicant agrees to indemnify, release and save harmless the board against any and 

all claims, costs, demands, damages, judgments or injuries of any nature arising from the conduct 

or management of, or from any work or thing whatsoever done in or about county property or 

any building or structure appurtenant thereto or equipment thereof during the term of this permit, 

or arising during the term of use from any act of negligence of the applicant, applicant's agents, 

contractors, or employees, or arising from any accident, injury, or damage whatsoever, however 

caused, to any person or persons, or to any property of any person, persons, corporation or 
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corporations, occurring during the term of this agreement on, in, or about said county property, 

and from and against all costs, attorney's fees, expenses and liabilities occurring in connection 

with any such claim or any action or proceeding brought thereon. 

SECTION 5. Delivery, acceptance and surrender of premises. 

(a) The applicant agrees to accept the county property on possession as being in a 

satisfactory state of repair and in sanitary condition. 

(b) The applicant must surrender the premises to the county in the same condition as when 

the applicant takes possession, allowing for reasonable use and wear, and damage by 

acts of God. The applicant agrees to remove all business signs or symbols placed on 

the premises by the applicant before redelivery of the premises to the county, and 

restore the premises to the condition in which it existed before their placement. Any 

signs and markings created or used in connection with this event must be temporary 

and removable; painting roadways, trees or any other fixed object is strictly prohibited. 

The applicant agrees to clear the county property of litter at the close of the event. 

SECTION 6. Consideration of application. 

Upon receipt of the completed application with all required attachments, the county 

administrator or designee will review and present the request to the Board of County 

Commissioners at a Public Hearing. Prior to any permit issuance, the Board of County 

Commissioners will hold a public hearing on said application after notice thereof by publication 

in a newspaper of general circulation in the county. The notice shall describe the time, date, and 

place of the special event, identify the applicant, and outline the general purpose of the 

application. 

SECTION 7. Violations. The county may revoke the event permit granted under this 

chapter upon the occurrence of any violation of this chapter. 

SECTION 8. Conflicts. All ordinances or portions of ordinances in conflict herewith 

are amended consist with this ordinance. 

SECTION 8. Codification. The provisions of this ordinance shall become and be 

made a part of the code of laws and ordinances of the County of Santa Rosa. The sections of this 

ordinance may be renumbered or relettered to accomplish such, and the word "ordinance" may 

be changed to "section", "article", or any other appropriate word. 

SECTION 9. Effective Date. This Ordinance shall take effect January 1, 2016. 
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PASS ED AND ADOPTED by a vote of_ yeas and_ nays and_ absent of the Board 

of County Commissioners of Santa Rosa County, Florida, on the_ day of _____ , 2015. 

ATTEST: 

Clerk of Court 

BOARD OF COUNTY COMMISSIONERS 
SANTA ROSA COUNTY, FLORIDA 

By: _________ _ 
Chairman 

I, Donald C. Spencer, Clerk of Court of Santa Rosa County, Florida, do hereby certify 
that the same was adopted and filed of record and sent electronically to the Secretary of the State 
of Florida, on this ___ day of , 2015. 

Donald C. Spencer, Clerk of Court 
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BOARD OF COUNTY COMMISSIONERS 
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SANTA ROSA COUNTY ENGINEERING 
SANTA ROSA COUNTY, FLORIDA 

Preliminary 
Engineers Report 
November 9, 2015 

6051 OLD BAGDAD HWY., STE. 300 

MILTON, FLORIDA 32583 
www.santarosa.fl.gov 

Roger A. Blaylock, P.E. 
Santa Rosa County Engineer 

This is a Preliminary check list: 
The items listed below may be on the agenda for meeting of Board of County Commissioners of Santa 
Rosa County, Florida, for November 12, 2015 at 9:00a.m. in Milton, Florida. 

1. Discussion of engineering request for qualifications for three HMGP projects. (Attachment A) 

2. Discussion of repairs to the Central Landfill scale house. (Attachment B) 

3. Discussion of intermediate permit modification for the Central Landfill Class I and Class Ill areas. 
(Attachment C) 

4. Discussion of Central Landfill tarp deployment machine. (Attachment D) 

5. Discussion of recycle building repair. (Attachment E) 

6. Discussion of arthropod control budget. (Attachment F) 

7. Discussion of Navarre Beach Water Supply Agreement. 

8. Recommend approval of Final Plat for Heritage Estates, a 53 lot subdivision, a portion of Section 
10, Township 1 North, Range 29 West, Santa Rosa County, Florida. (District 1) 
(Attachment G) 

Location: 300 feet, more or less, South of the intersection of South Spencerfield 
Road and East Spencerfield Road, property on the West side of East 
Spencerfield Road. 

9. Recommend Paved Road and Drainage Maintenance for Soundside Landing Court, a portion of 
Section 26, Township 2 South, Range 28 West, Santa Rosa County, Florida. (District 5) 
(Attachment H) 

Location: South on Nantahala Beach Road from U.S. 98, West on Soundside Drive, 
property on the south side of Soundside Drive. 

Soundside Landing Court 158 LF± 

(850)981-7100 • FA.X (850)983-2161 



ENGINEERING RFP EVALUATION CRITERIA 
Santa Rosa County HMGP Ranchettes Drainage 

Points Available I~..., / t:q• / <S' I ,;;:;..- I 4i /'? l'f 1.._~, l'<f /t.l," lc.r Itt! I 
Acknowledgement of project deadlines and demonstrated ability to devote the needed time 
and staff resources to the project in order to meet deadlines. 15 
Demonstration of project approach and work plan to meet the project requirements as well 
as knowledge and familiarity of the project area and conditions and needs that exist within 
the project area. 25 
Firm's reputation and competence including technical education, training, timeliness, cost 
control and quality of work. 10 
Demonstrated knowledge of the ICPR (Inter-Connected Pond Routing) and experience with 
ICPR projects including Cost Analysis calculations. 15 

Availability of local personnel and resources 10 
Demonstrated knowledge of the Hazard Mitigation Grant Program (HMGP) including 
experience calculating a FEMA Benefit Cost Analysis. 10 
Experience with NWFWMD permitting process, and Santa Rosa County drainage 
requirements, grant funded drainage projects and acquisition of properties or 
rights of way necessary for project implementation. 15 

TOTAL POINTS: 100 
--------~- ---

Top scoring firm 2 1 3 

Evaluator's Name: Santa Rosa County Enginee_ripg 

Signature: 

Date: 

) ) ) 
---------



) ENGINEERING RFP 1:. JLUATION CRITERIA 
Santa Rosa County HMGP Patterson· Pace Drainage 

Pomts Available I~... I ~· I ~, I ~- I 42' I~ !<if t..., .... 1"\'~ /ti," /~ lfJ'! I 
Acknowledgement of project deadlines and demonstrated ability to devote the needed time 
and staff resources to the project in order to meet deadlines. 15 
Demonstration of project approach and work plan to meet the project requirements as well 
as knowledge and familiarity of the project area and conditions and needs that exist within 
the project area. 25 
Firm's reputation and competence including technical education, training, timeliness, cost 
control and quality of work. 10 
Demonstrated knowledge of the ICPR (Inter-Connected Pond Routing) and experience with 
ICPR projects including Cost Analysis calculations. 15 

Availability of local personnel and resources 10 
Demonstrated knowledge of the Hazard Mitigation Grant Program (HMGP) including 
experience calculating a FEMA Benefit Cost Analysis. 10 
Experience with NWFWMD permitting process, and Santa Rosa County drainage 
requirements, grant funded drainage projects and acquisition of properties or 
rights of way necessary for project implementation. 15 

TOTAL POINTS: 100 
- -----~~----- -- -

Top scoring firm 2 1 3 

Evaluator's Name: Santa Rosa County Engineering 

Signature: 

Date: 

) 



ENGINEERING RFQ EVALUATION CRITERIA 
Santa Rosa County HMGP Maranatha Drainage 

Pomts Avauable /If; / ~· / t:;:p I ~- / 4i1 I "'\' I "f I ._,"'. I "'\' I t.;;,co- I c.5' I 1$ I IS 
Acknowledgement of project deadlines and demonstrated ability to devote the needed time 
and staff resources to the project in order to meet deadlines. 15 

Demonstration of project approach and work plan to meet the project requirements as well 
as knowledge and familiarity of the project area and conditions and needs that exist within 
the project area. 25 
Firm's reputation and competence including technical education, training, timeliness, cost 
control and quality of work. 10 
Demonstrated knowledge of the ICPR (Inter-Connected Pond Routing) and experience 
with ICPR projects including Cost Analysis calculations. 15 

Availability of local personnel and resources 10 
Demonstrated knowledge of the Hazard Mitigation Grant Program (HMGP) including 
experience calculating a FEMA Benefit Cost Analysis. 10 

Experience with NWFWMD permitting process, and Santa Rosa County drainage 
requirements, grant funded drainage projects and acquisition of properties or 
rights of way necessary for project implementation. 15 

TOTAL POINTS: 100 
--~~-------

Top scoring firm 2 3 

Evaluator's Name: Santa Rosa County Engineering 

Sign!lltLJr~:-~~-

Oate: 

) ) ) 
-------------------------------------------------------------------------------------------------------------------------

i!~ 
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SANTA ROSA COUNTY ENGINEERING 

ENVIRONMENTAL DEPARTMENT 

Memo 

6065 Old Bagdad Highway 
Milton, FL 32583 
www.santarosa.fl.gov 

To: Hunter Walker, County Administrator~ · ~ 

From: Ron Hixson, Environmental Manag~~ 
Thru: Roger Blaylock, P.E., Country Engineer 

Date: 10/8/2015 

Re: Central Landfill Scale House Repairs 

Situation: 

Roger A. Blaylock, P.E. 
County Engineer 

Jerrel Anderson, P.E. 
Environmental Manager 

The scale house at Central landfill is used 6 days a week, to accommodate approximately 
400 customers entering and exiting Central Landfill. 

Findings: 
Due to regular wear and frequency of use, several repairs are needed. Several companies 
have been contacted for quotes and three were received. 

J.W. Dunnwright 
Folkers: 
Gulf Coast Building Supply 
Southwind Builders: 
Fortners: 

Recommendations: 

$21,639.50 (with 5% discount) 
$26,731.00 
$33,715.00 

No quote 
No Quote 

To move forward with the repairs quoted from J.W. Dunnwright in the amount of $21,639.50. 

tt 

(850) 981-71 35, FAX (SS(W~~~c;p~gpt\Tonya\Finance\ScaleHouseRepairs.doc 



SANTA ROSA COUNTY ENGINEERING 
ENVIRONMENTAL DEPARTMENT 

6065 Old Bagdad Highway 
Milton, FL 32583 
www .santarosa.fl.gov 

To: Hunter Walker, County Administrator 

From: Ronald Hixson, Environmental Manager ftJ# 
Thru: Roger Blaylock, P .E., County Engineer 

Date: October 23, 2015 

Roger A. Blaylock, P.E. 
County Engineer 

Ronald C. Hixson 
Environmental Manager 

Re: Intermediate Permit Modification for Central Landfill Class I and Class III Areas 

Situation: 
The Environmental Department staff has developed a 10 year plan that will provide a long range 
solid waste management plan for Santa Rosa County. Development of the plan included a 
comprehensive review of current operations, equipment needs and possible expansions to meet 
future disposal needs as the county grows. A key component of meeting future disposal capacity 
was to maximize use of the landfill's currently permitted footprint prior to development and 
permitting ofPhase V. 

SCS Engineers has submitted a proposal that includes preparing a new closure plan for the 
landfill currently permitted Class I and Class III areas. The proposal includes preparation of an 
Intermediate Permit Modification to correct any existing deficiencies associated with final 
closure of the Class I areas, incorporate terraces to address slope stability and identify areas with 
additional disposal capacities over the entire permitted Class I disposal area. · 

SCS will also utilize the survey data to determine the feasibility and cost of developing a Class 
I/III disposal cell to the east of the closed Phase III Class I disposal cell. The proposed expansion 
area would be a lined Class IIIII cell and would provide an additional 9 acres of disposal. This 
additional horizontal expansion, coupled with the ongoing Phase N Cell C construction, will 
allow the county to request an additional 10 to 20 foot vertical expansion over the entire 
permitted Class I disposal area, providing an approximately 40 acres of additional disposal 
capacity. 

Recommendation: 
That the Board of County Commissioners approves a Task Order to SCS Engineers under the 
existing Engineering and Environmental Services Contract for $53,226.00 to prepare new 
Closure Plans for Central Landfill, identify additional disposal capacities for the existing Class I 
and Class III disposa,l areas, develop a grading plan for Phase IV Cell D expansion and prepare 
and submit an Intermediate Permit Modification to FDEP. 

(850) 981-7135 • FAX (850) 981-7133 



Memo 

SANTA ROSA COUNTY ENGINEERING 

ENVIRONMENTAL DEPARTMENT 
6065 Old Bagdad Highway 

Milton, FL 32583 
www .santarosa.fl.gov 

To: Hunter Walker, County Administrator (}., U 
From: Ronald Hixson, Environmental Manager~ 

Thru: Roger Blaylock, P .E., County Engineer 

Date: October 7, 2015 

Roger A. Blaylock, P.E. 
County Engineer 

Ronald C. Hixson 
Environmental Manager 

Re: PURCHASE OF TARP DEPLOYMENT MACIDNE FOR CENTRAL LANDFILL 

Situation: 
Per FDEP rule F AC 62-701.500 class I landfills must cover waste at the end of each working 
day. Daily cover may consist of soil or temporary cover such as a tarpaulin. Covering the waste 
with a tarp at the end of the working day is the preferred method because it saves valuable air 
space which in turn saves money. Due to the size and weight of the tarps landfill operators need 
a safe and reliable method to spread them at the end of each working day. 

Finding: 
Using tarp deployment systems such as the Tarp Armor Deployment System depicted in the 
attached documentation is commonplace in the waste industry. The deployment system will 
provide a safe and reliable way for landfill operators to cover the working face at the end of each 
working day. After comparison shopping Southwestern Sales Co. submitted the lowest quote for 
a Tarp Armor tarp Deployment system of$41,026.38 which includes shipping costs. 

Recommendation: 
That the BOCC approve the purchase of the Tarp Armor tarp deployment machine described in 
the attached quote provided by Southwestern Sales Co. for the amount of$41,026.38. This 
quotation includes freight charges. 

(850) 981-7135 • FAX (850) 981-7133 



Memo 

SANTA ROSA COUNTY ENGINEERING 
ENVIRONMENTAL DEPARTMENT 

6065 Old Bagdad Highway 
Milton, FL 32583 
www .santarosa.fl. us 

To: Hunter Walker, County Administrator 

From: Ron Hixson, Environmental Manager 

Thnt: Roger Blaylock, P.E., County Engineer 

Date: October 22, 2015 

Re: Recycle Building Repair 

Background: 

Roger A. Blaylock, P.E. 
County Engineer 

Ron Hixson 
Environmental Manager 

Since the recycle program was contracted with other companies and the recycling equipment had 
well over exceeded its use, all equipment has been included in the previous surplus equipment 
auctions. Remaining at the recycle building are two concrete two concrete pits that were 
previously used to accommodate recycling equipment. 

Situation: 
Currently the landfill uses the building for storage and shares the offices with ECUA workers, 
currently hauling the recycle materials. The two concrete pits that are potential hazards that we 
would like to have filled. We have quotes from the following two companies: 

Recommendation: 

Davis Masonry $12,284.00 
Southwind Builders, LLC $11,425.00 

That the BOCC approve to proceed with the repairs quoted from Southwind Builders for 
$11,425.00. 

tt 

(850) 981-7135 • FAX (850) 981-7133 



Alex Stavrakis 
Southwind Builders, LLC 
990 Great Oaks Drive 
Gulf Breeze, FL 32563 
Mobile 850-418.5991 
southwindbuildersllc@gmail.com 

SOUTHWIND 
BUILDERS LLC. 

Project Total $11,425 

We hereby propose to furnish labor and materials. All material is guaranteed to be a specified. All work to be completed in a workmanlike manner 
according to standard practices. Any alteration or deviation from above specifications involving extra costs will be executed only upon written orders 
and will become an extra charge over and above the estimate. All agreements contingent upon strikes, accident or delays beyond our control. This 
proposal subject to acceptance within 10 days and it is void thereafter at the option of the undersigned. 



SANTA ROSA COUNTY ENGINEERING 
ENVIRONMENTAL DEPARTMENT 

6065 Old Bagdad Highway 
Milton, FL 32583 
www.santarosa.fl.gov 

To: Hunter Walker, County Administrator d/J .I 

From: Ronald Hixson, Environmental Manager~ 

Thru: Roger Blaylock, P .E., County Engineer 

Date: October 30, 2015 

Re: ARTHROPOD CONTROL BUDGET AMENDMENT 

Situation: 

Roger A. Blaylock, P.E. 
County Engineer 

Ronald C. Hixson 
Environmental Manager 

The Environmental Department submitted a proposed Arthropod Control Budget, approved by 
the BCC on August 27, 2015, to the Florida Department of Agriculture and Consumer Services. 

Finding: 
Subsequent to that submittal the Board of County Commissioners amended the approved budget 
proposal. 

Recommendation: 
That the Board of County Commissioners approves the attached Arthropod Control Budget 
Amendment for submission to the Florida Department of Agriculture and Consumer Services. 

(850) 981-7135 • FAX (850) 981-7133 



ADAM H. PUTNAM 
COMMISSIONER 

Divisk i Agricultural Environmental Services 

ARTHROPOD CONTROL BUDGET AMENDMENT 

Section 388.361, F.S. and 5E-13.027, F.A.C. 
Telephone (850) 617-7995 Fax (850) 617-7969 

Submit to: 
Mosquito Control 
3125 Conner Blvd, Bldg 6 
Tallahassee, FL32399-1650 

A STATEMENT EXPLAINING AND JUSTIFYING THE PROPOSED CHANGES SHOULD ACCOMPANY EACH APPLICATION FOR BUDGET AMENDMENT. USE PAGF" 
TWO FOR THIS PURPOSE. 

Date: _____ ....:1.=0/:.::2:.:.7/:.::~=-.:._:...-1 Amendment No. Fiscal Year: ...,2-,.0.c.1..;.3-.._2"'0-'-1-'-4---=----
Amending: Local Funds...X...State Funds_( Check appropriate fund account to be amended. Use a separate fonm for each fund). The 

Board of Commissioners for 0 District hereby submits to the Department of Agriculture and Consumer Services, 
for its consideration and approval, the following amendment for the current fiscal year as follows: 

ESTIMATED RECEIPTS 
NOTE: The budget cannot be amended to show an increase in receipts over the amount budgeted unless authorized. 

Total Available Cash ar:Jd Receipts Reserves Presimt Budget Increase Request Decrease Request Revised Budget 

$ 509,262.80 $ $ 509,262.80 $ 4,130.00 $ 49,092.80 $ 464,300.00 

NAME SOURCE OF INCREASE: [Explain Decrease)--------------------------------------

BUDGETED RECEIPTS 
ACCT 

Description Present Budget Increase Request Decrease Request Revised Budget 
NO 
311 Ad Valorem (Current/Delinquent) $ 509,262:80 $ 4,130.00 $ 49,092.80 $ 464,300.00 

334.1 State Grant $ - $ - $ - $ -
362 Equipment Rentals $ - $ - $ - $ -
337 Grants and Donations $ - $ - $ - $ -
361 Interest Earnings $ - $ - $ - $ -

364 Equipment and/or Other Sales $ - $ - $ - $ -
369 MiscJRefunds (prior yr exi'Jehditures) $ - $ - $ - $ -
380 Other Sources $ - $ - $ - $ -
389 Loans $ - $ - $ - $ -

TOTAL RECEIPTS $ 509,262.80 $ 4,130.00 $ 49,092.80 $ 464,300.00 
Beginning Fund Balance $ - $ - $ - $ -
Total Budgetary Receipts.& Balances $ 509,262.80 $ 4,130.00 $ 49,092.80 $ 464,300.00. 

BUDGETED EXPENDITURES 
NOTE: Total increase must equa total ecrease, un ess t e to a I d I h t I "P resent u Jget IS rev1se . 8 d . d 

ACCT 
Uniform Accounting System Transaction Present Budget 

NO 
Increase Request Decrease Request Revised Budget 

10 Personal Services $ 179,732.80 $ - $ 7,022.80 $ 172,710.00 
20 Personal Services Benefits $ 110,080.00 $ 4,130.00 $ - $ 114,210.r-
30 Operating Expense $ 2,500.00 $ - $ - $ 2,500 
40 Travel & Per Diem $ 3,000.00 $ - $ - $ 3,000.~ ,/ 
41 Communication Services $ 500.00 $ - $ - $ 500.00 

42 Freight Services $ - $ - $ - $ -
43 Utility Service $ 6,500.00 $ - $ - $ 6,500.00 

44 Rentals & Leases $ - $ - $ - $ -
45 Insurance $ 10,600.00 $ - $ - $ 10,600.00 

46 Repairs & Maintenance $ 16,000.00 $ - $ - $ 16,000.00 

47 Printing and Binding $ - $ - $ - $ -
48 Promotional Activities $ - $ - $ - $ -
49 Other Charges $ - $ - $ - $ -
51 Office Supplies $ 2,500.00 $ - $ - $ 2,500.00 

52.1 Gasoline/Oil/Lube $ 30,000.00 $ - $ - $ 30,000.00 

52.2 Chemicals $ 95,000.00 $ - $ - $ 95,000.00 

52.3 Protective Clothing $ - $ - $ - $ -
52.4 Misc. Supplies $ 6,880.00 $ - $ - $ 6,880.00 

52.5 Tools & Implements $ 1,500.00 $ - $ - $ 1,500.00 

54 Publications & Dues $ 600.00 $ - $ - $ 600.00 

55 Training $ 2,000.00 $ - $ 200.00 $ 1,800.00 

60 Capital Outlay $ 41,870.00 $ - $ 41,870.00 $ -
71 Principal $ - $ - $ - $ -
72 Interest $ - $ I - $ - $ -
81 Aids to Government Agencies $ - $ - $ - $ -
83 Other Grants and Aids $ - $ - $ - $ -
89 Contingency (Current Year) $ - $ - $ - $ -
99 Payment of Prior Year Accounts $ - $ - $ - $ -

TOTAL BUDGET AND CHARGES $ 509,262.80 $ 4,130.00 $ 49,092.80 $ 464,300.00 

0.001 Reserves - Future Capital Outlay $ - $ - $ - $ -
0.002 Reserves Self-Insurance $ - $ - $ - $ -
0.003 Reserves - Cash Balance to be Carried Forward $ - $ - $ - $ -
0.004 Reserves - Sick and Annual Leave $ - $ - $ - $ -

TOTAL RESERVES $ - $ - $ - $ -
TOTAL BUDGETARY EXPENDITURES and BALANCES $ 509,262.80 $ 4,130.00 $ 49,092.80 $ 464,300.0(' 

ENDING FUND BALANCE $ - $ - $ - $ - ... ~ 

APPROVED: __________________________________________ __ DATE: __________________ ___ 

Chairman of the Board, or Clerk of Circuit Court 

APPROVED:·------------~------------------------------
DATE. __________________ ___ 

Mosquito Control Program 
FDACS-13613 Rev. 07/13 
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Divi:::. ... ...tl of Agricultural Environmental Services ' 

ANNUAL CERTIFIED BUDGET FOR MOSQUITO CONTROL R/EC~~~---~ 
ADAM H. PUTNAM 
COMMISSIONER 

Section 388.361, F.S. and SE-13.027(1), FAG. S £ p .2 8 2015 
Telephone: (850) 617-7995; Fax (850) 617-7969 ~fJJ? f-. D (l/2., A_., 

~-:~o..nl-a.. Ras().._....- FiscAL YEAR: ocmsER ~YJ,~sel~ '-"County or District 
_ __s::,..2!~2...U~-'-----""''-'-'==------ RECEIPTS 

Acct# Description TOTAL 

311 Ad Valorem (Current/Delinquent) $509,262.80 
334.1 State Grant $31,540.00 
362 Equipment Rentals $0.00 
337 Grants and Donations $0.0(} 
361 Interest Earnings $0.00 
364 Equipment and/or Other Sales $0.00 
369 Misc./Refunds (prior yr expenditures) $0.00 
380 Other Sources $0.00 
389 Loans $0.00 

TOTAL RECEtPTS $540,802.80 
Beginning Fund Balance $0.00 
Total Budgetary Receipts & Balances $540 802.80 

EXPENDITURES 

Acct# Uniform Accounting System Transaction TOTAL 

10 Personal Services $179,732.80 
20 Personal Services Benefits $110,080.00 
30 Operating Expense $34,040.00 
40 Travel & Per Diem $3,mio.oo 
41 Communication Serv $500.00 
42 Freight Services $0.00 
43 Utility Service $6,500.00 
44 Rentals & Leases $0.00 
45 Insurance $10,600.00 
46 Repairs & Maintenance $16,000.00 
47 Printing and Binding $0.00 

.,... 48 Promotional· Activities $0.00 
49 Other Charges $0.00 
51 Office Supplies $2,500.00 

52.1 Gasoline/Oil/Lube $30,000.00 
52.2 Chemicals $95,000.00 
52.3 Protective·Ciothing $0.00 
52.4 Misc. Supplies - $6,880.00 
52.5 Tools & Implements $1,500.00 
54 Publications & Dues $600.00 
55 Training $2,000.00 
60 Capital Outlay $41,870.00 
71 Principal $0.00 
72 Interest $0.00 
81 Aids to Government Agencies $0.00 
83 Other Grants and Aids $0.00 
89 Contingency (Current Year) $0.00 
99 Payment of Prior Year Accounts $0.00 

TOTAL BUDGEt AND CHANGES $540,802.80 
0.001 Reserves - Future Capital Outlay $0.00 

0.002 Reserves - Self-Insurance $0.00 
0.003 Reserves - Cash Balance to be Carried Forward $0.00 
0.004 Reserves -Sick and Annual Leave Trans Out $0.00 

TOTAL RESERVES ENDING BALANCE $0.00 
TOTAL BUDGETARY EXPENDITURES AND RESERVES BALANCES $540,802.80 
ENDING FUND BALANCE $0.00 

I certJfytha'::udg:t s:fr was;p~ on thJs. ____ Day of. ________ .20 ____ _ 

SIGNED:~ AIL~ 
Chairman of the Board, or Clerk of Circuit Court ~H-z..':\ ( ( S 

~ROVED: State of 1 
SIGNED:. __ ~~ 

LOCAL STATE 

$509,262.80 
$0.00 $31,540.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$50~,262.80 $31,540.00 

$0.00 $0.00 

$50~ 262.8"0 $31540.00 

LOCAL STATE 

$179,732.80 $0.00 

$110,080.00 $0.00 

$2,500.00 $31,540.00 

$3,000.00 $0.00 

$500.00 $0.00 

$0.00 $0.00 

$6,500.00 $0.00 

$0.00 $0.00 
$10,600.00 $0.00 

$16,000.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 
$0.00 $0.00 

$2,500.00 $0.00 
$30,000.00 $0.00 
$95,000.00 $0.00 

$0.00 $0.00 

$6,880.00 $0.00 

$1,500.00 $0.00 

$600.00 $0.00 

$2,000.00 $0.00 
$41,870.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 

$509,262.80 $31,540.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 

$0.00 $0.00 

$5.Q.$.,2(i2.80 $31,540.00 
,,,,~\\\:\•:;_··~!OG · $0.00 

~-: G~ ............... ;;;,,::;'-1 ~~ 



No support documentation for this agenda item. 
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Public Services Committee 

Chaired by: 
J. Williamson and Lynchard 

Meeting: 
November 9, 2015, 9:00A.M. 

AGENDA 

Development Services 

1. Discussion of approval of the agreement to authorize the County to 
lease twelve vehicles to Tri-County Community Council, Inc. for use in 
the door-to-door public transportation service. The agreement 
continues the lease of six vehicles and adds the lease of six new 
vehicles. 



Department of Public Services 
Santa Rosa County, Florida 

6051 Old Bagdad Highway, Suite 202 
Milton, Florida 32583 
\vww.santarosa.fl.gov 

Office: (850) 981-7040 Fax: (850) 623-1208 

Tony Gomillion, Director 

MEMORANDUM 

TO: Board of County Commissioners 

FROM: Shawn Ward, Transportation Planner 

THROUGH: Tony Gomillion, Public Services Director 

SUBJECT: Vehicle Lease Agreement with Tri-County Community Council, Inc. 

DATE: October 26, 2015 

RECOMMENDATION 

That the Board approve the attached agreement to authorize the County to lease twelve 
vehicles to Tri-County Community Council, Inc. for use in the door-to-door public 
transportation service. The agreement continues the lease of six vehicles and adds the 
lease of six new vehicles. 

BACKGROUND 

Currently, the County leases six vehicles, 4 commuter vans and 2 wheelchair buses, to Tri
County Community Council, Inc. for door-to-door public transportation service in the county. 
In 2014, the Board approved the local match as required by the Section 5310 Notification of 
Funding for the purchase of six replacement public transportation vehicles. In October 2015, 
the new Ford buses were delivered to Santa Rosa County. 

The six new buses all have wheelchair lifts to better meet the demand of the growing ADA 
transportation disadvantaged population. The two 2010 wheelchair buses are approaching 
300,000 miles. Older vehicles will continue to be used by Tri-County Community Council as 
backups until they are deemed no longer safe for public transportation use. The vehicles will 
then be returned to Santa Rosa County so that the can be utilized by the Road Department 
or auctioned off. 

Since Tri-County Community Council took over as the Community Transportation 
Coordinator in January 2015, SRC staff has noticed an increase in the number of 
transportation disadvantaged trips provided countywide with the same amount of available 

Animal Services 
Dale Hamilton 

Director 

44 51 Pine Forest Road 
!'vlilton, FL 32583 
(850) 983-4680 

Building Inspections & Emergency Management Community Planning, 
Code Compliance Brad Baker Zoning & Development 
Rhonda C. Royals Director Rebecca Cato 
Building Official Director 

6051 Old Bagdad Hwy, Ste 202 4499 Pine Forest Rd 6051 Old Bagdad Hwy, Ste 202 
!'vlilton, FL 32583 !'v1ilton, FL 32583 !'v1ilton, FL 32583 
(850) 981-7000 (850) 983-5360 (850) 981-7000 

"One Team., One Goal, One Mission" 

Veterans Services 
Karen Haworth 

Director 

6051 Old Bagdad Hwy, Ste 204 
!'v1ilton, FL 32583 
(850) 981-7155 

I 



resources. As we approach the next available grant cycle, SRC staff will work with Tri
County Community Council to see how we can continue to improve the service provided 
through State and Federal grant opportunities. 

The draft agreement is attached. The draft agreement will replace the lease agreement 
adopted by the Board on June 25, 2015 and adds the recently acquired new vehicles. 

Once the lease agreement is adopted, the vehicles will be turned over to Tri-County 
Community Council to be used for door-to-door public transportation service. 

Animal Services 
Dale Hamilton 

Director 

4451 Pine Forest Road 
Milton, FL 32583 
(850) 983-4680 

Building Inspections & Emergency Management Community Planning, 
Code Compliance Brad Baker Zoning & Development 
Rhonda C. Royals Director Rebecca Cato 
Building Official Director 

6051 Old Bagdad Hwy, Ste 202 4499 Pine Forest Rd 6051 Old Bagdad I-Iwy, Ste 202 
Milton, FL 32583 Milton, FL 32583 Milton, FL 32583 
(850) 981-7000 (850) 983-5360 (850) 981-7000 

"One Team, One Goal, One Mission" 

Veterans Services 
Karen Haworth 

Director 

6051 Old Bagdad Hwy, Ste 204 
Milton, FL 32583 
(850) 981-7155 



EQUIPMENT LEASE AGREEMENT 
SANTA ROSA COUNTY 

AND 
COMMUNITY TRANSPORTATION COORDINATOR 

This Agreement, entered into this __ day of , 2015 by and between 
Santa Rosa County, hereinafter called the "Lessor", and Community Transportation Coordinator, 
hereinafter called the "Lessee", is effective on the date herein specified. This agreement replaces the 
agreement previously adopted on June 25, 2015. 

WITNESSETH 

WHEREAS, the Lessee serving within the capacity of the Community Transportation 
Coordinator has been contracted to operate public transportation service in Santa Rosa County by Santa 
Rosa County; 

WHEREAS, the Lessee, in its capacity as a transportation operator is in need of vehicles and 
equipment to serve the needs of the people of Santa Rosa County and is desirous of leasing from the 
Lessor passenger vehicles, as described in Exhibit A; 

NOW, THEREFORE, for and in consideration of the premises and covenants contained herein, 
it is agreed as follows: 

1. LEASE TERM 

The vehicle(s) and equipment further described in Exhibit A, attached hereto and made a part 
hereof, are leased to the Lessee on the specified effective date, which is the latest date on the signature 
page, through June 30, 2020, consistent with the terms of the for the Community Transportation 
Coordinator. 

2. LESSEE COSTS 

The Lessor agrees to a $1.00 per year per vehicle lease. 

3. DELIVERY 

The equipment at Exhibit A has been delivered to Community Transportation Coordinator. 

It is expressly understood and agreed by the parties hereto that the title(s) to all equipment herein 
leased are and shall remain in the ownership of Santa Rosa County and the Lessee agrees not to Joan, sell, 
sublet, assign or mortgage said equipment, or lend or permit said equipment to be subject to any legal 
process without the prior written consent of Santa Rosa County. 

5. MAINTENANCE 

A. The Lessee shall provide and pay the cost of maintenance and repair service of the leased 
equipment in accordance with standard preventive and corrective maintenance procedures on the basis of 
instructions in accordance with Florida Law- Rule 14-90, as amended, and/or supplied by the 
manufacturer. Preventive maintenance practices consistent with proper equipment care shall be 
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exercised, including special attention to corrosion control. The Lessee further agrees to maintain the 
equipment in presentable condition. 

B. All maintenance actions and replacement of parts shall be documented fully and reported to 
Lessor in accordance with reporting requirements, as contained in paragraph 14. 

C. The Lessee understands and agrees to adhere to all requirements of the Federal Transit 
Administration (FTA) and FDOT relative to a satisfactory maintenance program for all leased equipment. 
The Lessee further agrees to submit an equipment maintenance plan and a safety plan and other 
appropriate reports to the FT A Sub-Grantee, which is the Lessor. These plans may be those included in 
the system safety program plan and security program plan that is part of the terms of the Lessee's contract. 

6. FEDERAL INTEREST IN EQUIPMENT 

This Lease Agreement provides for the use of public transportation equipment that has been 
financed by FT A. The Lessor and the Lessee warrant that the use of these FT A funded vehicles and 
equipment will be governed by the Lessor's FTA Agreement, by FTA Circular 9045.1, and by the Office 
of Management and Budget Circular A-87, codified at 2 CFR Part 225, as amended. 

7. PROHIBITION ON CONFLICTS OF INTEREST 

The Lessor and Lessee warrant that no employee, officer, or agent of the Lessor, nor any partner 
of such a person, nor any member of the immediate family of such a person, nor any organization which 
employs, or is about to employ, such a person, has a financial or other interest in the Lessee or will 
otherwise benefit from the execution or performance of this lease Agreement. 

8. OWNERSHIP OF PARTS 

The Lessee agrees to maintain a complete and accurate record with respect to any Lessor 
furnished equipment, parts, if any, using such parts only in the repair and maintenance of the Lessor's 
equipment. All such records shall be maintained on a generally acceptable accounting basis and shall be 
clearly identified and readily accessible to the Lessor upon request, at any and all reasonable times. 
However, it is expressly understood and agreed that nothing in this Agreement obligates the Lessor to 
furnish maintenance and repair parts to the Lessee and that all Lessee purchased parts installed on leased 
equipment become the property of the Lessor. 

9. INSURANCE 

The Lessee shall agree to carry insurance, or, if self-insured, guarantee liability, for minimum 
coverage as follows, naming Santa Rosa County as one of the insured: 

Liability coverage in an amount of $100,000 for the death or injury for anyone person, $300,000 
in the event of death or injury of two or more persons in a single accident, including liability to 
any employees engaged in operation of the vehicle(s), and $50,000 for property damage. 
Comprehensive and collision coverage will be obtained for the full value of each vehicle, less 
normal deductible, not to exceed $1 ,000.00, which shall be borne by the Lessee. Current value of 
equipment leased under this Agreement is as specified in Exhibit A. 

10. EMPLOYMENT 

The County shall utilize the U.S. Department of Homeland Security's E-Verify system to verify 
the employment eligibility of all new employees hired by the County during the term of the contract , and 
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any subcontractors performing work or providing services pursuant to the state contract are required to 
utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment eligibility 
of all new employees hired by the subcontractor during the contract term. The Lessee is required to 
implement E-Verify to verify employment eligibility of all new employees hired during the term 
of this lease agreement. 

11. OPERATIONS 

In the operation of equipment leased by this Agreement, Lessee agrees: 

A. To limit use ofleased vehicle(s) and equipment to Santa Rosa County or its subcontractor. No 
changes of use of said vehicle(s) and equipment will be implemented by Lessee unless written 
authorization is received from Lessor. 

B. To maintain an FDOT approved System Safety Program Plan (SSPP) and Security Program 
Plan as required by Florida Law- Rule Chapter 14-90, as amended, which stipulates equipment and 
operational safety standards governing public sector bus systems in the state and remain compliant with 
the SSPP, the SPP, and Rule 14-90 FAC, as amended. 

C. To comply with the Substance Abuse Policy in accordance with 49 CFR Part 40 and 655, as 
amended, and provide information required for annual certification. 

D. Not to make any alterations or modifications to the equipment except upon receipt of written 
consent of the Lessor. The only exception to this provision is for the installation or alteration of 
passenger seats, seat belts and wheelchair locking equipment; such changes, however, must be made in 
accordance with acceptable industry standards and Americans with Disabilities standards and shall not 
permanently mar or damage the vehicle(s) or equipment; further, such changes shall, upon the termination 
of this Agreement, remain the property of the Lessor or shall be changed to original condition as the 
vehicles were received by Lessee, at the Lessor's sole discretion and instruction. 

E. To precisely follow the Lessor's guidelines for affixing or painting any designs, or marking 
signs on the leased vehicles. No political advertisements will appear on leased equipment. Public service 
posters or announcements may be placed in pre-existing advertising racks, if any. 

F. Not to use the equipment in violation of federal, state or local statute, law, regulation, ruling, 
order or ordinance. 

G. To hold Lessor harmless for all fines, forfeitures or penalties for traffic violations or other 
violations incurred in connection with the operation of this equipment by Lessee. 

H. To cause each vehicle to be operated only by a fully qualified, competent, and properly trained 
and licensed driver. Lessee shall require each driver to have a good driving record and to operate with all 
due care and diligence to prevent injuries, loss and damage of any nature. Procedures and training will be 
outlined in the SSPP. 

I. To maintain in force an approved Drug Free Workplace Program and regularly train all 
qualified drivers, mechanics and other safety-sensitive personnel about system safety and substance 
abuse. 

J. To protect the equipment from theft and other hazards while under Lessee's control. 
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K. To be responsible for damages and loss to equipment in the event of disaster, fire, theft, flood, 
riots, strikes, conversion, collision, or other partial or total destruction except to the extent the County 
may be reimbursed by payment of insurance proceeds. 

L. To verbally notify the Lessor immediately of any theft, fire, improper performance, damage, 
accidents or collision in which the equipment has been involved and, refrain from operation of such 
equipment so involved until permission is obtained from the County; to supply a copy of any report 
required to be filed with any administrative body or governmental unit, to supply a written report within 
seven (7) days of any theft, fire, accident or collision involving any equipment. In the event of failure to 
so notify Lessor, Lessee will be responsible for any loss to the County as a result of such failure; to 
cooperate fully with the County in any reasonable way to prevent loss; to aid in every reasonable way in 
the defense of suits or other proceedings which may be brought as a result of the operation of said 
equipment; to notify the County promptly of any papers, notices or documents served upon the Lessee, its 
agents, servants, or employees, arising out of the operation of said equipment. 

M. Lessee shall not initiate any actions to recover losses for damages to equipment without 
written consent of Santa Rosa County. Lessee shall take no steps which would affect the County's claim 
for damages, if any, without written consent of the County. 

N. The Lessee shall not operate the vehicles without proper air-conditioning. 

0. The Lessee shall ensure two-way communication between the drivers and Community 
Transportation Coordinator dispatch during hours of transit service. 

P. The Lessor shall ensure the words "Public Transportation" are displayed on the vehicles. 

12. INDEMNIFICATION AND HOLD HARMLESS CLAUSE 

The Lessee shall indemnify and hold harmless the Lessor against all claims and suits for injury or 
damage to any person or property whatsoever, including death, which may arise or result from the 
operation of the equipment leased by this Agreement, and will defend on behalf of the Lessor any suits 
jointly against the Lessee and Lessor or alone for or arising out of any of the aforesaid causes. 

Further, the Lessee hereby agrees to indemnify, defend, save and hold harmless the Lessor from 
all claims, demands, liabilities and suits of any nature whatever arising out of, because of or due to the 
breach of this lease Agreement by the Lessee, its agents or employees, or due to any act or occurrence of 
omission or commission by the Lessee, its agents or employees. It is specifically understood and agreed 
that this indemnification Agreement does not cover or indemnify the Lessor for its sole negligence or 
breach of contract. The amount of indemnification shall not exceed the limits of the Lessee's policy and 
shall be no less than the limits established by Florida Statute. 

13. DISCRIMINATION 

The Lessee shall not discriminate against any employee or applicant for employment because of 
race, religion, color, sex, national origin, veteran's status, or physical handicap. The Lessee shall take 
affirmative action to ensure that applicants are employed, and that employees are treated during 
employment, without regard to their race, religion, color, sex, national origin, veteran's status, or physical 
handicap. Such action shall include but not be limited to the following: employment; upgrading; 
demotion or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other 
forms of compensation; and selection for training, including apprenticeship. Lessee agrees to post in 
conspicuous places notices provided by Lessor setting forth the provision of this non-discrimination 
clause. 
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14. REQUIRED REPORTS 

A. The Lessee shall maintain and implement an equipment maintenance plan as part of its SSPP 
to be submitted for approval by FDOT. The plan will establish procedures for maintaining all rolling 
stock, and other capital assets on a regular basis, minimizing down time due to repairs, and prolonging the 
useful life of each asset. 

B. In addition to special reports, as necessary, certain regular operating and maintenance reports, 
including required reports ofFTA or FDOT, shall be required by the Lessor, of the Lessee. 

C. Maintenance Reports 

(1) Records of inspection, corrective, or preventive maintenance actions, including identification 
and cost of parts used, labor hours and vehicle mileage will be recorded on work order forms. 
The work order should identify how failure(s), if any, were detected, whether by regular 
inspection, driver report, vehicle breakdown or other. The work order forms shall be 
accumulated and maintained on file, with inspection checklists, for the inspection of the Lessor at 
any and all reasonable times. 

(2) Individual vehicle maintenance record files shall be kept current by the Lessee and shall be 
available for Lessor's review during periodic compliance inspections. 

(3) It is the ultimate responsibility of the Lessee to ensure that all required reports are properly 
maintained and that any and all reports required by other agencies, including but not limited to 
FTA and FDOT, are properly maintained and submitted. 

15. INVENTORY 

The Lessor shall complete a biennial inventory of property. The Lessee shall cooperate and 
coordinate with the Lessor in completion of this task. 

16. AUDITS AND INSPECTIONS 

Lessee agrees to permit the Lessor's designated representatives to audit all books, records and 
files relative to the operation and maintenance of the leased vehicle(s), equipment and parts, as 
applicable; to assist in providing said documents and information and to permit inspection ofvehicle(s), 
equipment, and parts by FT A, FDOT or the Lessor's representatives. Time for conducting said audits and 
inspections shall be during normal business hours. 

17. SUBCONTRACTS 

For the duration of this Agreement, the Lessee may need to enter various Agreements and 
contracts with third parties to provide the services needed to fulfill this Agreement. The Lessee shall 
enter into any contracts during the term of this Agreement with notification at contract execution to the 
County. Upon termination or expiration of this Agreement, such contractual obligations entered into by 
the Lessee in its capacity under this Agreement shall automatically revert to the Lessor, which may 
cancel, renegotiate, or continue these subcontracts. The Lessee shall include this statement in all 
subcontracts. 
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Contracts between the Lessee and its subcontractors shall also require the subcontractor to 
implement E-Verify to verify the employment eligibility of subcontractor employees hired during the 
term of the contract. 

18. WARRANTS 

The Lessee warrants that it has not employed or retained any company or person, other than a 
bona-fide employee working solely for the Lessee, to solicit or secure this Agreement, and that he has not 
paid or agreed to pay any company or person other than a bona-fide employee working solely for the 
Lessee, any fee, commission, percentage brokerage fee, gifts, or any other consideration, contingent upon 
or resulting from the award or making of this Agreement. For breach or violation of this warranty, the 
Lessor shall have the right to annul this Agreement without liability. 

19. TERMINATION 

A. BREACH: The Lessor may, by written notice to the Lessee, cancel this Agreement for any of 
the following reasons, to be effective upon receipt of said notice: 

(1) The Lessee takes any action pertaining to this Agreement without approval of the Lessor 
which under the procedures of the Agreement would have required the approval of the Lessor. 

(2) The Lessee defaults under any provisions of this Agreement. 

(3) The Lessee uses the vehicle(s), equipment or parts in a manner not provided for under the 
provisions of this Agreement. 

B. Either party, Lessor or Lessee, may cancel or terminate this Agreement without cause by not 
less than thirty (30) days written notice to the other party. 

20. ACTION UPON EXPIRATION OR CANCELLATION 

In the event of expiration or cancellation of this Agreement, Lessee agrees to proceed as follows: 

A. Provide storage space for all leased vehicle(s), equipment and parts, if applicable, until Lessor 
is prepared to transport to the next destination. 

B. To be responsible for the cost of repairing, replacing or restoring any of said vehicle(s ), 
equipment or parts in substandard condition. 

C. To insure that tread remaining on the tires of the vehicle(s) is no less than 7/32" on any of the 
tires to provide for safe transport by the Lessor to the next destination and to be responsible for the cost of 
replacing tires not meeting said standards. 

D. Any vehicle not in the same or better condition, reasonable wear and tear excepted, at the time 
of expiration or cancellation of this Agreement as when the vehicles were delivered to the Lessee shall be 
considered as in substandard condition. 

21. RENEWAL OF LEASE 

This Lease shall be from the date of commencement, indicated in paragraph 1 of this Lease 
through June 30, 2020, consistent with the terms of the Community Transportation Coordinator. 
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22. COMPLETENESS OF AGREEMENT 

This Lease sets forth all the Agreements, terms, conditions and understandings, between Lessor 
and Lessee and there are no Agreements, customs, usages, terms, conditions, or understandings, either 
oral or written, expressed or implied, between the Lessor and the Lessee, as Lessor and Lessee, other than 
are herein set forth. 

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, the day 
and year first above written. 

SANTA ROSA COUNTY 

W.O. "Don" Salter, Chairman BOCC 

BOCC approved November 12, 2015 

ATTEST: 

Donald C. Spencer, Clerk of Court 

Date 

COMMUNITY TRANSPORTATION 
COORDINATOR 

Signature 

Printed Name & Title 

Date 

WITNESSES: 

Printed: --------------------

Printed: -------------------
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EXHIBIT A 
LEASE AGREEMENT 

This exhibit forms an integral part of the particular Lease Agreement between Santa Rosa County and 
Community Transportation Coordinator for those vehicles listed below: 

Vehicle YIN DOT Control County Control 
Description Number Number 

2009 Ford E-250 1FTNE24L69DA92602 9009 
Commuter Van 

2010 Chevrolet 1GBJG31K991173951 9011 
Champion Small 
22' Cutaway 

2010 Chevrolet 1GBJG31K791173348 9010 
Champion Small 
22' Cutaway 

2013 Ford E-250 1FTNE2ELODDA63619 92359 9012 
Commuter Van 

2014 Ford 1FTNE2EL2EDB 15252 92387 9013 
E-250 Commuter 
Van 

2014 Ford 1FTNE2EL2EDB 15253 92386 9014 
E-250 Commuter 
Van 

2016 Ford 1 FDEE3FL3GDC 13596 93340 9015 
Champion Small 
22' Cutaway 

2016 Ford 1FDEE3FL5GDC 13597 93341 9016 
Champion Small 
22' Cutaway 

2016 Ford 1FDEE3FL8GDC17062 93336 9017 
Champion Small 
22' Cutaway 

2016 Ford 1 FDEE3FLXGDC 17063 93337 9018 
Champion Small 
22' Cutaway 
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2016 Ford 1FDEE3FLIGDC17064 93338 9019 
Champion Small 
22' Cutaway 

2016 Ford 1FDEE3FL3GDC 17065 93339 9020 
Champion Small 
22' Cutaway 
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AGENDA 
PUBLIC WORKS COMMITTEE 

November 9, 2015 

Chairman: Commissioner Cole Vice Chairman: Commissioner Rob Williamson 

1. Discussion of granting a ri~ht of way easement to Gulf Power Company on county 
property located bet~een Fenwick Street and OLF Holley Field 

2. Discussion of of purchase of one, flex-wing rotary cutter from Beard Equipment Co., 
for $17,742,34, based on comparison shopping using the NPP contract. 

3. Discussion of purchase of five (5) new m()del 6105 tractors from Smith Tractor Co., 
for$ 8,500 each, for a total of$42,500.00, with the trade-in of the five (5) two year 
old model6115 tractors, in accordance with the agreement approved by the BCC at 
the January 9th, 2014 meeting. · 

4. Discussion purchase of two (2) Z TRAC 997 diesel mowers for the Parks 
Department from Smith Tractor Co.; for $32,401.52, based on comparison shopping, 
with funding from the County Capital Fund. 

5. Discussion of purchasing trees for the Navarre Sports C()mplex at an appropriate cost 
of$2,875.00, with funding from the Tree Mitigation Fund. 
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r·eal property subleot to Gulf's Easement shall not be altered by either fill or excavation and shall never be used so as 
\o come in oonfllot with minimum electrio clearance requirements; (c) the height of any vehicle, trailer, or attachments 
on any V&hicle, including radio antenflaa, cros&lng Gulf'& Easement snail not exceed thirteen feet six Inches (13' 6'') in 
height; and (d) no ve.hicle, trailer, or other obS\ruation will be allewed to rarnaln permanently--parked on Gulf a 
Easement or park1ild on Gulfs Easemen'• continuously for more than a total of forty·e!ght (48) continuous hours. 



b). Grantor stJall upon sixty (60) days. prior written notice from Gulf, modify or reloCate es appropriate., 
In Gulf's SOle discretion, any lmprov&merrtl!, lnC!udlng trees or ot~r lamlscalllng, to comply with lil.ny future 
requirements Which Gulf m&y reaeonably eiltabllsh relating to Gulfs use and enjoyment of th& Easement. Any and all 
oosts and expenses artslJlfl from any soofl modificatiOns or rEtlooatloM shall be paid by Grantor. 

Subject to the hereinabove conditions and restnotiOns, the sut'face of the esaement area with respect to 
Park No. 1 and Park No. 2 shall remain available for the perpetual use of the publlo tor proper park purposes. 

IN WITNESS WHil!RfiOF, the Grantor has execUted this Instrument this __ day of _____ ,20 __ . 

Signed, Sealed, and Delivered 
!n the Presence of: 

Sign: ___ .............. - .. --·-··--------

Prlnt: _______ ····----------·-· 

Sign: ______ _ 

Print ....................... _, ________ , ______ _ 

SANTA ROSA COUNTY, FLORIDA, 
A POLITICAL SUBDIVISION OF THE STATE 
OF FLORIDA. BY ITS BOARD OF COUNTY 
COMMISSIONERS 

By: ______ ... __ _ 

Its Chairman 

Attest: 

Donald C. Spencer 
Clerk of Court 

(SEAL) 



' p).J< K 
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COST COMPARISON WORK-UP SHEET 

FOR: 

COMMERCIAL-DUTY ROTARY CUTTER 

Beard Equipment Co. 

1 Model CX 15 Flex..;Wing Rotary Cutter s 17.742.~ 

Smith Tractor Company, Inc. 

1 Model CX 15 Flex-Wing Rotary Cutter 



JOHN DEERE 

Selling Equipment 

Quote ld: 12294251 Customer Name: SANTA ROSA COUNTY COMMISSION 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED 10: 36-2382580; DUNS#: 60-7690989 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Beard Equipment Company 
3195 W Nine Mile Rd 
Pensacola, FL 325349444 
850-476-0277 
grainey@beardequipment.com 

Jumpers~ 

~nr•tr~•,..t· National Purchasing Partners (NPP) lawn & Suggested List* 
$23,042.00 
Selling Price * 
$17,742.34 

Landscape Equipment 
Price Effective Date: October 21, 2015 

* Price per item - includes Fees and Non-contract items 
Code 

225FP 

0202 
1220 

1600 
1700 

Description 

CX15 Flex-Wing Rotary 
Cutter - 540 RPM 
Stump Jumpers - Single 
Suction Blades 

United States 
26" X 9" X 14.5" 24 Ply "Fat 
Boy" Severe Duty Ag Tires 
Front Safety Shield - Chain 
Rear Safety Shield - Chain 
Standard Options Total 

Qty l..lst Price Discounr'/o Discount Contract Extended 
Amount Price Contract 

$22,397.00 
Price 

23.00 $ 5,"151.31 $ 17,245.69 $17,245.69 

~riti~~~·.·--·P#r.l$~~t· .. 
$0.00 23.00 

$ 645.00 23.00 

$0.00 23.00 
$0.00 23.00 

$845.00 

$0.00 
$148.35 

$0.00 
$0.00 

$148.35 

$0.00 
$496.65 

$0.00 
$'0.00 

$498.65 

$0.00 
$0.00 

$496.65 

-~--~·-------.·~-···---·-··--··-·-----.~------conrliiei?iraT--·----------·--··-·---------~---···----·---· 



Kl\ uatel 11me 
10/20/2015 11:10 

lU/;tUitUl :3 11 :u~ 
18506755934 

Ui:SU6/!i6~'34 
· SMITH TRAC~OR CD 

P.012 
p~E 12/12 

JOHNDEE:RE 

Selling Eq.uip 

AI.L PURC:HASE ()JitDERS MUST BE MAO! OUT 
TO fJENDOR): 
Oee111 & Company 
2000 John Deere Run 
Cary, NC 27&13 
FED 10: ~6·2382580; DUNS#: 60~7690989 

ng 
N$tionat Purchasing Partners (NPP) Lawn & 
Landscap!! Equipment 

Price Effecttve Date: October 15, 2015 

·. 

umper$ .. 
Suggested List 

$23,042.00 
Selling Price 

., Price per item ~ 
$ 17,742.34 

, ... ,uuuo:~ Fees and Non-contract items 
Code Dtscrtptton Qty List Price 

225FP CX15 Piex·Wing Rotary ·J $22,397.00 
Cutter • 540 RPM 
Stump Jumpers - Single 
Suction 

26" X 9" X 14.5" 24 P!y "Fat 
Boy" Severe Duty Ag Tires 

Front Safety Shield " Chain 
Rear Safety Shield- Chain 
Standard Options Total 

Conficlentiaf 

Discount Contract extended 
Amount Pric;e Ct.~ntract 

Price 
$ 5,151.~1 $ 17,245.(;9 $17,245.69 



RX oatemme 
1Bt29/2Blo 11:37 

1012912015 
18566756934 

~~~JoHN DEERE 

11:25 18508756934 ' 
SMITH TRACTOR CO 

P.001 
PAGE Bl/61 

SMITH TRACTOR CO., INC. 
3834 'tfNV 4- p.o. eox 427 
JAY, Ff,.ORIDA :-.ses..o427 

(860) t7~4S05 
Toll-Freer 800..221-4052 

Smith Tractor propose~, jn i!lccordsnc;e wltn recommendation of Januarv 9, 201.4 ~ace meetlns, tQ tradG~ with santa Rpsa Pvbllc 
Worl(& tractor for tractor (S) FiiV(I! 5.1150 model treetors with (S) Five 6~0SE (current) model traetors f9r a pri~:e not to exceed 
$8,500.00 ea. or $42,500.00 total. This bianr1ual trade is b<~sed on several O:$Sumptions and benefit~. 

eased on a~ much as :!.000 hours P'!r year \.!5ilge, the annual trade eoule! represent as little as SS,OO per hour for use. 
~ased on as much as lOOO hovrs per year usage, th(! biannual tr~de t;ould repre$ant as little il$ $4.:;ts per hour usa~e. 

.. Tllest tractors e::,my a 2 vear C'lr 2000 h~ur comprehens!ve warr~nty that In either s~;;et~ario, annual cr· biannt,~al tl'l/ldes 
would c9v~r Clll mecMnical breakdowrtJ dt~e to def~c~s in material or workmanship. 

" Manufactur~rs Wi!rr•ntv c!Qe$ not eover n()fmal malntanel'lce at re~ommEtnded intervals. The coul'!ty will b~ 
~sponslple for the normal mainteniJnce, however IT the ce~mty chooses to tr~de on the blennval bi\Se$, )mith 

Tractor Con'!pany will do an annul,!! lnspGCtl~t'l on ueh tractor including ~he recommended 1001') hour hydraulic 
s~tel't'\ service at no ~harge to tile ~OUf'l'tV In the December, Janu!llfy, or Fabru;)ry time frame .. The county wovld also 
be rasponsib!e for any rep011lr due ~o damage or misus~ . 

., tn the event tf1at ~warranty r(Jlated repalrtlme becomes ciei?yed and Smith Tractor Col'l'lPMY hRs something 
compiir@bfe in inventory wnlc:h we normally do, we w!lf make 01" ~ffort to a~ccommocJ;ta the c;o;.mty with a loaner to 
offiiQt any hiconvenience, 

Although factory warr:!lnw does not Pi!V tc;r any tr~tlsportation co~t, Smlth Tractor Company ~gr~?e~ te do ;~II warranty relatPd 

work Qn thes\'! tractors ei~her on lociition :;;r In o11r ~hop at no ackllt!onai cost to the county. 

Smith Tractor Comp~ny has been provieir:g tractor trade-out progtam~ to varipus governmE!nt entitle$ $UCh 21$ the S.anta Rose 

county School Di$tri~:t In ~xces~ of fifty y&ars. Th~v have centin~Jed w rGco~ni~e and take advantage of the bendlt;S thllt it 
provides, As a result of this program, thl! c;ounty will enjoy the bel'lefit d new ~quipment, operatlng lilt.l'l'l<~ximum efficiency for 
~ m!nlmwl cost. 

Smith Tractor is us!ng the l\IPP contract to price the new eQt.~ipment. This corrtri1r:t allows end we!~omes trade 111~. 



COST COMPARISON WORK-UP SHEET 

FOR: 

Z-TRAK 997 OIE§EL 72" SIQE DISCHARGE 

aeard Equipment Co. (NPP) 

2 John Deere Z-TRAK 997 Diesel Mower's 

Smith Tractor Cgmpany, Inc. (NPP} 

2 John Deere Z-TRAK 997 Diesel Mower's 

Smith Tractgr Company, Inc. {NOT NPP) 

2 John Deere Z-TRAK 997 Diesel Mower's 

. J 

' l 

1,.37,611.90 

J 37,237.20 

$32.401.62 



Selling Equipment 

Quote ld: 12286050 Customer Name: SANTA ROSA COUNTY ROAD DEPT 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR~: 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580; DUNS#: 60-7690989 

--~~----------·---------------

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Beard Equipment Company 
3196 W Nine Mile Rd 
PenseCQ!a, FL 325349444 
850-476-0277 
grainey@beardequipment.com 

! JOHN DEERE Z997R CommarCiifL- C~. t~~iisel t\lh~x=Frame l··Trak with 72 ln.l 
~ontract: FL Ag & Lawn Equipment 2'' i OOOOG--1 Suggested Ust '\ 
/Price- Eff~ct~ve Date~ May i ·!, 20·H5 $ 23.805.00 ! 
1 sem~g Prlcll- •· i 

$ 18,805.951 

:2:997R Cornrnercie.i L. C-. 

Suggested Price 

~- Price per item ·· includes Fees and Non-contract items i . I 
Qty U~t P1·!ee DI$COl.!t!t% Discount Contract Ext~nded i 

Am~:u.mt Price C(l.ntract i 
! 

Price' 
;'·1.\.lU $4,999.0~' $'if~,Boti95 $:?:7\)"i·~_g(;l 

~:. 0.0(.: $0.00 $ G.OC] 
$ (~~OC jt 



t(JI. ucn:e111me 
10/25/2015 13:12 

lU/2612015 1::1:02 185067569::54 
185B675G934 SMITH TRACTOR CO .. ~ :· 

.JOHNDEERE 

Selling Equipment 

Quotald: 12266S14 Customer Name: SANTA ROSA COUNTY BOARD OF COMMISSIONERS 

ALL PURQHASE ORDSRS MUST BE MADE OUT 
TO (V!ffDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580; DUNS#: 60·7690989 

ALL PURCHASE ORDERS MUST B! SENT 
TO DELNERING DEALI!R: 
Smith Tractor Company, Inc. 
3834 Highway 4 
Jay, FL 325660427 
850·675-4505 
jaysales@smithtractorco.com 

~ ................. Nationel Purchasing Partners (NPP) Lawn & 
Land$cape Equipment 

P.004 
PAGE 04/EIB 

Price Effective Date: October 15, 2015 Selling Price * 
$18,618.60 

"Price per Item~ includes Fees and Non~contract items 
Code Description 

091HC 

2011 

Qty List. Price Diseou nt% Discount Contract Extended' 
Amount Price Contract 

Price 
23,00 $ 5,4'15,15 $18,329.65 $ 3~,659,70 



RX Date/Time 
10/26/2015 13:12 

10/26/2015 13:02 18506756934 
18505756934 SMITH TRACTOR CO 

JOHN DEERE 

Cacie 

0911TC 

Selling Equipment 

C\ftJtomer: SANTA ~OSA COUNTY PUBLIC WORKS 

Side Discharge 7-lron PRO Deck 

OGSeriptio t1 

Z997R Commercial L. c. Dltse! Max"· 
Frame l-Trak with 72 ln. Side 
Discman:ti!'! 7 ·I Deck 

Qty 

2 
Unit 

$23.805.00 

P.008 
PAGE 08/~B 

Selling 
$ 16,200.76 

$47,610.00 



SANTA ROSA COUNTY 
BOARD OF COMMISSIONERS 
Administrative Services/Parks Operations 

t J>. YER WILLIAMSON, District I 
~OBERT A. "BOB" COU;, District 2 

W.O. "DON" SALTER, District 3 
ROB WILLIAMSON, District 4 
LANE L YNCHARD, DistrictS 

DATE: NOVEMBER 3, 2015 

Santa Rosa Public Works Offices 
6075 Old Bagdad Highway 

Milton, Fl 32583 

MEMORANDUM 

TO: STEPHEN FURMAN, PUBLIC WORKS DIRECTOR 

Hunter Walker, County Adl!linistrator 
Roy V. Andrews, County Attorney 

Jayne N. Bell, OMB Director 

FROM: TAMMY C. SIMMONS, ADMINISTRATIVE SERVICES MANAGER 

RE: TREE MITIGA TtON FUND 

I need a budget amendment for the following: We propose to purchase twelve - 4" 
caliper Willow Oaks for the Navarre Sports Complex and the Navarre Soccer Park for 
beautification and shade purposes. The approximate cost of this improvement is 
$2,875. We will have to dig the holes by hand as we are unsure of where the utility lines 
are. Tree Mitigation funds are available and can be used for the purposes of 
purchasing, planting and maintaining trees on public property with the approval of the 
Commissioners. 

If you have questions, or need additional information, please contact me. 

+Tammy Simmons 850-983-1858 +Bethany Parker 850-983"1940 • .Fa): 850..()23-1.331 ;;. 



Chairman: 

BUDGET&FINANCML~AGE~NT 
COMMI11'EE 

Vice Chairman: 
Commissioner Williamson 
Commissioner Cole 

November 9, 2015 

Budget: 
1) Budget Amendment 2016-037 in the amount of$ 27,836 to carry forward funds for 

addition of overhang to EDO building as approved at the June 11, 2015 meeting. 

2) Budget Amendment 2016-038 in the amount of$ 3,000 to carry forward unspent funds 
for Fidelis Park improvements and return to District 3. 

3) Budget Amendment 2016-039 in the amount of$ 6,145 to carry forward unspent funds 
(approved February 2015) placing ADA compliant ground cover in county parks to complete 
the project. 

4) Budget Amendment 2016-040 in the amount of$ 2,400 to carry forward excess funds 
approved May 2015 for the Navarre Sports Complex ADA repairs/upgrades and return to 
District 4. 

5) Budget Amendment 2016-041 in the amount of$ 21,596 to carry forward funds approved 
May 2015 to purchase a Dodge Caravan for the Libraries. 

6) Budget Amendment 2016-042 in the amount of$ 717,297 to carry forward Electric 
Franchise Fee balance to R&B Drainage Reserves. 

7) Budget Amendment 2016-043 in the amount of$ 2,875 to allocate Tree Mitigation 
Reserves to purchase trees for the Navarre Sports Complex. 

8) Budget Amendment 2016-044 in the amount of$1,578,405 to carry forward Impact Fee 
Fund balance. 

9) Budget Amendment 2016-045 in the amount of$ 358,048 to carry forward First Time 
Home Buyer and Substantial Housing Program balances of$192,528 and recognize FY16 
HUD Home Investment Partnership funding of$165,520. 

10)Budget Amendment 2016-046 in the amount of$ 593 to reimburse emergency repair 
program expenditures for "emergency sewer repair" due to homeowner's withdrawal of 
application. 



11)Budget Amendment 2016-047 in the amount of$ 45,000 to move funds from Regular 
Salaries, originally intended to fund the Housing Program Manager position that will not be 
filled this fiscal year, to Other Contractual Services to pay for a Landrum employee. 

12)Budget Amendment 2016-048 in the amount of$ 414,981 to carry forward remaining 
funds for completion of multi-purpose path along East Bay Blvd. 

13)Budget Amendment 2016-049 in the amount of$ 277,261 to carry forward funds to 
complete prior year's paving projects: District I, $5, 748; District II, $175,829; District ill, 
$40,138; District IV, $31,322; District V, $24,224. 

14)Budget Amendment 2016-050 in the amount of$ 216,191 to carry forward Boating 
Improvement funds. 

15)Budget Amendment 2016-051 in the amount of$ 556,000 to carry forward a portion of 
the sheriff's FY15 excess fees and allocates for expenditure: $256,000 donation from 
Aramark to construct a warehouse and $300,000 to fund the initial year's operation of the 
work release program. 

16)Budget Amendment 2016-052 in the amount of$1,900 to carry forward District V 
reserves to purchase a television for the Tiger Point Community Center. 

17)Budget Amendment 2016-053 in the amount of$ 74,270 to carry forward remaining TDC 
funds to complete the Bagdad sidewalk project. 

18) Budget Amendment 2016- 054 in the amount of$ 115,000 recognizing FEMA HMGP 
grant revenue and required match for Phase I design of stormwater and drainage 
improvements for Maranatha Way. Grant funds 75% of anticipated engineering, permitting, 
and survey fees with the local match coming from Electric Franchise Fee Drainage Reserves. 

19)Budget Amendment 2016-055 in the amount of$ 30,235 to transfer $25,150 from District 
III to Road & Bridge to repair 1,115 feet of the Military Heritage Trail and allocate $5,085 
from Tree Mitigation Reserves to plant park grade trees as approved October 22, 2015. 

20) Budget Amendment 2016- 056 in the amount of$ 1,923,522 to carry forward fund 
balances in the District Recreation Funds and place in reserves. 

21)Budget Amendment 2016-057 in the amount of$ 48,000 to allocate District IV funds to 
purchase playground equipment for Holley Ball Park from J.A. Dawson (includes shipping 
and installation) and to fund county constructed timber border to contain engineered wood 
fiber and a 12' x 24' pavilion. 

22) Budget Amendment 2016- 058 in the amount of$ 23,618 to allocate District III and 
District I funds 50/50 to purchase playground equipment for Pace Community Center from 
J.A. Dawson (includes shipping and installation), to purchase engineered wood fiber, and to 
bund county constructed timber border to contain engineered wood fiber. 



23)Budget Amendment 2016-059 in the amount of$ 213,500 to allocate District I funds to 
Benny Russell Park for design ($39,500) and construction of special needs playground 
equipment and a pour-in-place surface creating an inclusive playground area ($174,000). 

County Expenditure/Check Register: 
24)Discussion of County Expenditures I Check Register 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas. the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

General Fund 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

DATE: October 16, 2015 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

From: 001 - 3990001 Cash Carried Forward 

To: 0018 - 562001 Buildings 

State reason for this request: 

Amount 

$ 27,836 

$ 27,836 

To carry forward funds for addition of overhang forEDO building as approved June 11, 2015. 

Requested by: Shannon Ogletree/s/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-037 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: ____ _ 

Comment: ---------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: November 9, 2015 

Approved: __ Hold: __ Withdrawn: Comment: --------------------------

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
IZh day OfNovemher, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 

( 



Henry Brewton 

From: 
Sent 
To: 
Subject: 

Henry, 

Karen Wheeler <wheelerk@flcjn.net> 
Thursday, October 22, 2015 3:59 PM 
Henry Brewton 
EDO building awning 

EDO is having an awning attached to their building in the parking lot. The money is still in the old year in 0018-562001 for 
$27,836.00. Angie in Building Maintenance has the invoice for payment but the work was completed in the new year. 
Can we get the old year carried forward? 

Karen Wheeler 
Accounts Payable 
BOCC Finance 
6495 Caroline Street, Suite B 
Milton, FL 32570 
(850) 983-1 961 
(850) 983-1985 fax 
wheelerk@flcjn.net 

Email scanned by Check Point 

<>Of- "!>qq~ct>J 
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SANTA ROSA COUNTY 
BOARD OF COMMISSIONERS 

JAYER WllLIAMSON, District I 
ROBERT A. "BOB" COLE, District 2 
W. D. "DON" SALTER, Disbict 3 
ROB WILUAMSON, District 4 
R. LANE L YNCHARD, District 5 

Johnny Baggett 

Santa Rosa Administrative Offices 
6495 Caroline Street, Suite M 
Milton, Florida 32570-4592 

June 23,2015 

Gulf Coast Industrial Construction, LLC 
12196 Highway 89 
Jay, Florida 32565 

NOTICE TO PROCEED 

HVNTER WALKER, County Administrator 
ROY V. ANDREWS, County Attorney 

JAYNE BELL, OMB Director 

~e..F' F"y I(, 

oc \ ~- SlP C...o-o \ 

Re: Construction of anew Covered Walkway- 6491 Caroline Street, Milton 

Dear Mr. Baggett: 

Santa Rosa County hereby issues the Notice to Proceed for the subject project. The 
time for completion is seventy five (75) calendar days as stated in the contract agreement. 

Accordingly, you are hereby directed to commence with active field construction of 
this project within ten (1 0) days of receipt of this notice. Please acknowledge your receipt in 
the space provided at the bottom of this letter and return a copy to our office. 

I have enclosed a fully executed agreement for your records. 

HW/mba 
Enclosure 
cc: Thad Allen 
Receipt Acknowledged By: --1'----tt------'>L--------

Date: ------

(850-983-1877 Voice t 850-983-1856 Fax t http://www.santarosa.fl.gov) 



AGREEMENT 

SANTA ROSA COUNTY ("County"), a political subdivision of the State ofFlorida, and 

GULF COAST INDUSTRIAL CONSTRUCTION, LLC, ("Contractor") a Florida 

Corporation, enter into this Agreement this ,Lg!:. day of June, 2015. 

A. This Agreement is for Construction of a New Covered Walkway at 6491 Caroline 

Street, Milton, Florida, and shall be as follows: 

1. Contractor will be required to complete the work as d~scribed in the Scope of Work 

and Drawings (Sheets 1 - 3 dated 3-11-15) attached as Exhibit A, and the Contractor's proposal, 

dated May 7, 2015, attached as Exhibit B. 

2. Commencement of the project shall be within ten days ofNotice to Proceed and 

Completion of the project shall be within seventy five (75) days from date of commencement. 

4. Contractor shall have and maintain the required insurance as specified in the attached 

Exhibit C, and shall provide Santa Rosa County proof of such insurance prior to commencing 

work. 

5. Santa Rosa County may tetminate this agreement without cause upon giving seven (7) 

days written notice. 

6. Contractor agrees to indemnify and hold harmless County, its agents, officials, and 

employees for any and all claims, suits and damages arising out of the operation of this contract. 

j 

BOARD OF COUNTY COMMISSIONERS 
SANT~-R9SA COUNTY, FLORIDA 

By:U ~~) 
Chairman<6{;Jce Chairman 

J 

1 



CONTRACTOR: 

GULF COAST INDUSTRIAL CONSTRUCTION, LLC. 
A Florida Corporation 

By:~-£)~ 7 . 
! I 

2 



Santa Rosa County 

Covered Walkwway Addition 

6491 Caroline St., Milton FL 32570 

Plans Drawn By: Alan Miller Dated 2/4/2015 

Specifications Provided By: Southern Site & Utility Design, Inc. 

FL Certificate of Authority # 8983 

5318 Stewart St, Milton FL 32570 

Project Scope: Construct 801-2" x 10'-6" Welded Steel Framed Covered 
Walkway Across Front Of Existing Building Per Plans and Specifications. 
Saw-Cut and Remove Existing Concrete Sidewalk For Construction Of 
New Footers Per Plans. Cut Back Existing Edge Flashing/Roofing and 
Provide New Flashing and Roofing Connection With Existing Building. New 
Steel Structure To Be Painted To Match. Provide Color Options To Santa 
Rosa County For Selection And Approval Prior To Construction. 



· GULF COAST INDUSTRIAL CONSTRUCTION, LLC 

12196 HIGHWAY 89 
Jay, FL 32565 

SANTA ROSA COUNTY 

6491 Caroline Street 
Milton, Fl 32570 

MBE, STATE OF FLORIDA 

Ph: (850) 377-9667 

5/7/2015 

Proposal to Construct New Covered Walkway at 6491 caroline Street Milton, Florida. 
1 Furnish all Labor, Material and Supervision to Construct Covered Walkway Per 

Drawings Furnished by Owner. 

Total $ 27,836.00 



.. 

INSURANCE REQUIREMENTS 

a) Workers' compensation- to meet statutory limits in compliance with the 
Workers Compensation Law of Florida. This policy must include Employer 
Liability with a limit to $100,000 for each accident, $500,000 disease policy limit 
and $100,000 disease each employee limit. 

b) Commercial general liability - coverage shall provide minimum limits of 
liability of $1,000,000 for bodily injury and property damage. This shall include 
coverage for, but not limited to: 

a. Premises/operations 
b. Products/complete operations 
c. Contractualliability 
d. Independent contractors 

c) Business auto liability - coverage shall provide minimum limits of liability of 
$1,000,000 combined single limit for bodily injury and property damage. This 
shall include coverage for, but not limited to: 

a. Owned autos 
b. Hired autos 
c. Non-owned autos 

3 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

DATE: October 16, 2015 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

From: 001 - 3990001 
9000-59100313 

Cash Carried Forward 
To District 3 

To: 313-38100011 
2323 - 599001 

From General Fund 
Reserve for Contingencies 

State reason for this request: 

Carry forward unspent funds for Fidelis Park improvements and return to District 3. 

Requested by: Tammy Simmons/sf 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-038 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: 

Comment: ------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: November 9, 2015 

Approved: _ Hold: _Withdrawn: Comment: 

Amount 

$3,000 
$3,000 

$3,000 
$3,000 

PASSED AND ADOPTED by the Board of County Commissioners ofSanta Rosa County, Florida on this 
12th day of November, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



Henry Brewton 

From: 
Sent: 
To: 
Cc: 
Subject: 

Tammy Simmons 
Tuesday, October 20, 2015 8:50 AM 
Jayne Bell 
Henry Brewton 
2015 BA rollover 

2015-101 Remaining balance on 2015-101 is $3,000, this amount needs to be returned to District 3 recreation funds. The 
savings was due to project being downsized due to limited space after septic system was installed. 
2015-105 Remaining balance on 2015-105 is $6145, this amount needs to be placed in parks department budget to cover 

I 
Engineered Wood Fiber (EWF) purchases to assist in making playground ADA compliant. The balance is due to the time to 
build the facility and being able to put EWF out into the playgrounds. Winter is the best time to place EWF in playground; we 
start this process around November. 
2015-150 Remaining balance on 2015-150 is $2,400, this amount needs to be returned to District 4 recreation funds. The 
savings was due to Building Maintenance doing price comparisons on upgrades. 

Tammy C. Simmons 
Santa Rosa County Board of County Commissioners 
Administrative Services Manager 
6075 Old Bagdad Highway 
Milton, FL 32583 
850-983-1858 Phone 
850-623-1331 Fax 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and 
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to 
State Law. 

1 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION DATE: October 16, 2015 

FROM: 
TO: 
VIA: 
SUBJ: 

From: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

001 - 3990001 
2600 - 546001 

Cash Carried Forward 
Repair & Maintenance 

State reason for this request: 

Amount 

$6,145 
$6,145 

Carry forward unspent funds (approved February 2015) placing ADA compliant ground cover in county 
parks and allocate for expenditure to complete the project. 

Requested by: Tammy Simmons/sf 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-039 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: ____ _ 

Comment: --------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: November 9, 2015 

Approved: __ Hold: __ Withdrawn: Comment: -------------------------
PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
121

h day of November, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 

3 



<D 

Henry Brewton 

From: 
Sent: 
To: 
Cc: 
Subject: 

Tammy Simmons 
Tuesday, October 20, 2015 8:50 AM 
Jayne Bell 
Henry Brewton 
2015 BA rollover 

2015-101 Remaining balance on 2015-101 is $3,000, this amount needs to be returned to District 3 recreation funds. The 
savings was due to project being downsized due to limited space after septic system was installed. 
2015-105 Remaining balance on 2015-105 is $9145, this amount needs to be placed in parks department budget to cover 
Engineered Wood Fiber (EWF) purchases to assist in making playground ADA compliant. The balance is due to the time to 
build the facility and being able to put EWF out into the playgrounds. Winter is the best time to place EWF in playground; we 
start this process around November. 
2015-150 Remaining balance on 2015-150 is $2,400, this amount needs to be returned to District 4 recreation funds. The 
savings was due to Building Maintenance doing price comparisons on upgrades. 

Tammy C. Simmons 
Santa Rosa County Board of County Commissioners 
Administrative Services Manager 
6075 Old Bagdad Highway 
Milton, FL 32583 
850-983-1858 Phone 
850-623-1331 Fax 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and 
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to 
State Law. 

1 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION DATE: October 16, 2015 

FROM: 
TO: 
VIA: 
SUBJ: 

From: 

To: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

001 - 3990001 
9000-59100314 

Cash Carried Forward 
To District 4 

314-38100011 
2324 - 599001 

From General Fund 
Reserve for Contingencies 

State reason for this request: 

Amount 

$2,400 
$2,400 

$2,400 
$2,400 

Carry forward excess funds approved May 2015 for Navarre Sports Complex ADA repairs/upgrades and 
return to District 4. 

Requested by: Tammy Simmons/s/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-040 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: ____ _ 

Comment: ------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: November 9, 2015 

Approved: __ Hold: __ Withdrawn: Comment: ------------------

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
J:fh day of November, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



Henry Brewton 

From: 
Sent: 
To: 
Cc: 
Subject: 

Tammy Simmons 
Tuesday, October 20, 2015 8:50 AM 
Jayne Bell 
Henry Brewton 
2015 BA rollover 

2015-101 Remaining balance on 2015-101 is $3,000, this amount needs to be returned to District 3 recreation funds. The 
savings was due to project being downsized due to limited space after septic system was installed. 
2015-105 Remaining balance on 2015-105 is $~145, this amount needs to be placed in parks department budget to cover 
Engineered Wood Fiber (EWF) purchases to assist in making playground ADA compliant. The balance is due to the time to 
build the facility and being able to put EWF out into the playgrounds. Winter is the best time to place EWF in playground; we 
start this process around November. 
2015-150 Remaining balance on 2015-150 is $2,400, this amount needs to be returned to District 4 recreation funds. The 
savings was due to Building Maintenance doing price comparisons on upgrades. 

Tammy C. Simmons 
Santa Rosa County Board of County Commissioners 
Administrative Services Manager 
6075 Old Bagdad Highway 
Milton, FL 32583 
850-983-1858 Phone 
850-623-1331 Fax 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and 
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to 
State Law. 

1 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

DATE: October 16, 2015 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

From: 001 - 3990001 
0610 - 564001 

Cash Carried Forward 
Machinery & Equipment 

State reason for this request: 

Amount 

$21,596 
$21,596 

Carry forward funds approved May 2015 (20 15-146) for Dodge Caravan for the Libraries. 

Requested by: Gwen Wilsonls/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-041 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: ____ _ 

Comment: ----------------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: November 9, 2015 

Approved: __ Hold: __ Withdrawn: Comment: ----------------------------

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
JZh day of November, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 

r:\ 
L) 



Henry Brewton 

From: DeVann Cook 
Sent: 
To: 

Tuesday, October 20, 2015 3:01 PM 
Henry Brewton 

Subject: RE: Van 

Yes. It was State contract purchase, in May. It is supposed to be in next month. 

From: Henry Brewton 
Sent: Tuesday, October 20, 2015 12:51 PM 
To: DeVann Cook <devannc@santarosa.fl.gov> 
Subject: RE: Van 

Carry forward whole amount? 
Was the van just not received last year? 

From: DeVann Cook 
Sent: Tuesday, October 20, 2015 11:28 AM 
To: Henry Brewton 
Subject: FW: Van 

Henry, 

Can you assist us with this carry forward? 

DeVann 

From: Gwen Wilson 
Sent: Tuesday, October 20, 2015 11:23 AM 
To: DeVann Cook <devannc@santarosa.fl.gov> 
Subject: Van 

I just received a call from Karen Wheeler about the van. She said that we need to ask Jayne to carry the funds forward from 
last year to this year. I told her that you were speaking to Jayne about it. 

Gwen 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and 
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to 
State Law. 

1 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

DATE: October 22, 2015 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

From: 106 - 3990007 
9106- 5990016 

Balance Forward -Roads & Drainage 
EFF Drainage Reserves 

State reason for this request: 

Carry forward prior year Electric Franchise Fee balance to R&B Drainage Reserves. 

Requested by: Henry Brewton /s/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-042 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: 

Comment: -----------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: November 9, 2015 

Approved: __ Hold: __ Withdrawn: Comment: 

Amount 

$717,297 
$717,297 

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
l~h day of November, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval ofthe following 

Line Item Number Description 

DATE: October 26,2015 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

From: 9001 - 5990029 Tree Mitigation Reserves 

0013 - 5520023 Tree Mitigation Supplies 

State reason for this request: 

Allocate Tree Mitigation Reserves to purchase trees for the Navarre Sports Complex. 

Requested by: Stephen Furman /s/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-043 

Amount 

($ 2,875) 

$2,875 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: ____ _ 

Comment: ------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: November 9, 2015 

Approved: __ Hold: __ Withdrawn: Comment: ------------------

PASSED AND ADOPTED by the Board of County Commissioners ofSanta Rosa County, Florida on this 
12'h day of November, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 

~7 



Henry Brewton 

From: 
Sent: 
To: 
Cc: 

Commissioner Rob Williamson 
Tuesday, November 03, 2015 4:09 PM 
Stephen Furman 
Tana Tynes; Hunter Walker; Henry Brewton; Jayne Bell 

Subject: Re: Agenda items - budget request trees for Navarre Sports Complex 

Thank you 

At your service, 

Rob Williamson 
Santa Rosa County Commissioner 
District 4 

9 o-C) 1 - s~ ~u~ bz.9 
CJOI'>- ?SZ()C(!~ 

850.529.2525 c 
850.983.1877 w 

On Nov 3, 2015, at 4:08 PM, Stephen Furman <StephenF@santarosa.fl.gov> wrote: 

Tana, please add the following to our agenda: 

5. Discussion of purchasing trees for the N~varre Sports Complex at an appropriate cost of $2,875.00, with 
funding from the Tree Mitigation Fund. 

Henry, if you will also add this as a budget amendment, I will appreciate it. 

Thanks, 

Stephen 

Sent from my iPhone 

Begin forwarded message: 

From: Tammy Simmons <TammyS@santarosa.fl.gov> 
Date: November 3, 2015 at 11:20:41 AM CST 
To: Stephen Furman <StephenF@santarosa.fl.gov> 
Cc: Commissioner Rob Williamson <RobWilliamson@santarosa.fl.gov> 
Subject: Agenda items - budget request 

Tammy C. Simmons 
Santa Rosa County Board of County Commissioners 
Administrative Services Manager 
6075 Old Bagdad Highway 
Milton, FL 32583 
850-983-1858 Phone 
850-623-1331 Fax 

1 



SANTA ROSA COUNTY 
BOARD OF COMMISSIONERS 
Administrative Services/Parks Operations 

JA YER WILLIAMSON, District 1 
ROBERT A. "BOB" COLE, District 2 
W.D. "DON" SALTER, District 3 
ROB WILLIAMSON, District 4 
LANE L YNCHARD, District 5 

DATE: NOVEMBER 3, 2015 

Santa Rosa Public Works Offices 
6075 Old Bagdad Highway 

Milton, Fl 32583 

MEMORANDUM 

TO: STEPHEN FURMAN, PUBLIC WORKS DIRECTOR 

Hunter Walker, County Administrator 
Roy V. Andrews, County Attorney 

Jayne N. Bell, OMB Director 

FROM: TAMMY C. SIMMONS, ADMINISTRATIVE SERVICES MANAGER 

RE: TREE MITIGATION FUND 

I need a budget amendment for the following: We propose to purchase twelve - 4" 
caliper Willow Oaks for the Navarre Sports Complex and the Navarre Soccer Park for 
beautification and shade purposes. The approximate cost of this improvement is 
$2,875. We will have to dig the holes by hand as we are unsure of where the utility lines 
are. Tree Mitigation funds are available and can be used for the purposes of 
purchasing, planting and maintaining trees on public property with the approval of the 
Commissioners. 

If you have questions, or need additional information, please contact me. 

+ Tammy Simmons 850-983-1858 + Bethany Parker 850-983-1940 + Fax 850-623-1331 + 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

From: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

Balance Forward 

Area 1 Reserves 
Area 2 Reserves 
Area 3 Reserves 

DATE: October 26, 2015 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

111 - 3990001 

2104 - 5990024 
2104-5990025 
2104-5990026 
2104 - 5990027 Impact Fee Admin Reserves 

State reason for this request: 

Carry forward Impact Fee Fund balance. 

Requested by: Henry Brewton /s/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-044 

Amount 

$ 1,578,405 

$ 353,108 
$ 21,734 
$ 1,199,~64 
$ 3,599 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: ____ _ 

Comment: --------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: November 9, 2015 

Approved: ___ Hold: __ Withdrawn: Comment: -------------------

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
121

h day of November, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION DATE: October 26,2015 

FROM: 
TO: 
VIA: 
SUBJ: 

From: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

Balance Forward 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

104-3990001 
104-3315008 HUD Home Invest Partnership 

0787 - 5340043 
0787 - 534004 

First Time Home Buyer 
Substantial Housing Program 

State reason for this request: 

Carry forward existing program balance and recognize FY16 funding. 

Requested by: Erin Malbeck /s/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-045 

Amount 

$192,528 
$ 165,520 

$195,404 
$162,644 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: ____ _ 

Comment: 
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: November 9, 2015 

Approved: __ Hold: __ Withdrawn: Comment: ----------------

PASSED AND ADOPTED by the Board ofCounty Commissioners ofSanta Rosa County, Florida on this 
J:fh day of November, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



Request Submitted By: 

Housing 2015/2016 Budget 

FUND 
DEPT 

From: 

104 Grants 
787 FED HOME INVEST PART PROG 

104-3315008 Federal Home Program 
2015/2016 Fiscal Year Funding 

104-3315008 Cash Carried Forward 

Erin Malbeck 
10/9/2015 

Carrv Forward Balances 
Existing Programs 

165,520.00 
192,527.93 

Total ==3=5=8,=04=7=.9=3= 

To: 

From: 

To: 

FUND 

0787-5340043 First Time Homebuyer 
0787-5340043 Substanital Housing 

Per Escambia Consortium/HUD Annual Plans 

113 SHIP 
780 SHIP Program Fund 

13-3690003 Refund Prior Years 
-361100 Interest Earned 

113- 46904 SHIP Program 
113-39 001 Cash Carried Forward 

0780-534004 S stantial Rehabilitation 

Total 

0780-5340041 Fa ome Adm/Emer Rep · 
0780-5340043 First T1 e Homebuyer 
0780-534004x Reconst tion 

0780-59100001 To General nd 

3301-5221 0 etirement 
3301-5340 Other Contractual Charges 

Funds have been received. 
Prior Year Revenue 

Total 

195,404.19 
162,643.74 
358,047.93 

394,456.00 
143,699.00 
138,138.00 
80,000.00 
15,902.00 

772,195.00 

15,902.00 



98-091 
Fonn 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION DATE: October 26, 2015 

FROM: 
TO: 
VIA: 
SUBJ: 

From: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

3301 - 549001 
3301-59100113 

Other Current Charges 
To SHIP 

0780- 38100011 
0780 - 5340041 

From General Fund 
Farm Home Administration 

State reason for this request: 

Amount 

($ 593) 
$593 

$593 
$593 

Reimburse emergency repair program expenditures for "emergency sewer repair" due to homeowner's 
withdrawal of application. 

Requested by: Erin Malbeck /s/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-046 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: ____ _ 

Comment: ------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: November 9, 2015 

Approved: __ Hold: __ Withdrawn: Comment: ----------------

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
lZh day of November, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



Henry Brewton 

From: 
Sent: 
To: 

Erin Malbeck 
Monday, October 26, 2015 12:09 PM 
Henry Brewton 

Subject: RE: Repayment of Emergency Repair funds 

0780-5340041 

ck#136550, dated 9/15/2015 
#136370, dated 9/8/2015 
#136233, dated 8/25/2015 

From: Henry Brewton 
Sent: Monday, October 26, 2015 12:07 PM 
To: Erin Malbeck 
Subject: RE: Repayment of Emergency Repair funds 

~~o'- sc.t~~cl <s~ "5) 
:3-:>ol- 5~, ()()ll~ s~ 3 

01-~- ""3J~ I ooo11 

(J'+~o- S~lf ~()li I 

I do not see where any funds were expended from 0786-5340065 Emergency Repair since 2009. 

Where were these funds expended? 

From: Mike Burton [mailto:burtonm@flcjn.net] 
Sent: Friday, October 23, 2015 12:59 PM 
To: Beckie Cato; Erin Malbeck; Jayne Bell 
Cc: Clerk's Office - Vikki Phillips; Henry Brewton 
Subject: RE: Repayment of Emergency Repair funds 

Jayne is out. I have copied Henry on that question to see. 

From: Beckie Cato [mailto:PZDirector@santarosa.fl.gov] 
Sent: Friday, October 23, 2015 12:38 PM 
To: Clerk's Office- Michael Burton; Erin Malbeck; Jayne Bell 
Cc: Clerk's Office - Vikki Phillips 
Subject: RE: Repayment of Emergency Repair funds 

Thanks, Mike. 
Can we move it from Other Current Charges into the Emergency Repair account without budget amendment? 

From: Mike Burton [mailto:burtonm@flcjn.net] 
Sent: Friday, October 23, 2015 11:31 AM 
To: Erin Malbeck <ErinM@santarosa.fl.gov>; Beckie Cato <PZDirector@santarosa.fl.gov>; Jayne Bell 
<JayneB@santarosa.fl.gov> 
Cc: Clerk's Office- Vikki Phillips <phillipsv1@flcjn.net> 
Subject: RE: Repayment of Emergency Repair funds 

Erin, 

You cannot budget or journal entry money from Salaries to another expense account line without Board approval. 

Thanks, 

1 



Mike 

From: Vikki Phillips [mailto:phillipsv1@flcjn.net] 
Sent: Friday, October 23, 2015 10:28 AM 
To: Michael Burton 
Subject: FW: Repayment of Emergency Repair funds 

From: Erin Malbeck [mailto:ErinM@santarosa.fl.gov] 
Sent: Friday, October 23, 2015 10:25 AM 
To: Beckie Cato; Jayne Bell 
Cc: Clerk's Office - Vikki Phillips 
Subject: Repayment of Emergency Repair funds 

Situation: 

A homeowner was recently approved through our Emergency Repair program for septic tank issues. We paid for a title 
search, septic tank pump out, and health department inspection for a total of $593.00. After all inspections were 
completed, it was determined that no repairs were needed, the septic tank simply needed to be pumped out. Since no 
further repairs are needed, the homeowner does not want to go through with the lien against the property and wants her 
file cancelled. The State says that if we are not placing a lien against the property, then the funds must be reimbursed from 
our administrative account and paid back to the Emergency Repair account. 

Beckie: Do we want the $593.00 to come out of Salaries? 

Jayne: If we take the money out of Salaries and put back into ER account, will this require a budget amendment or can I 
simply request the finance department to do an in office Journal Request to move these funds from one account to another? 

NOTE: all funds were paid out of 2015 budget year 

Erin Malbeck 
Housing Program Coordinator 
6051 Old Bagdad Hwy, Ste 201 
Milton, FL 32583 
Front Office: 850-981-7076 
Direct Line: 850-981-7092 
Fax: 850-981-7099 
Flonda has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and 
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to 
State Law. 

Florida has a very broad public records law. Under Florida law, both the content of emails and email addresses are public records. If you do not want the content of your 
email or your email address released in response to a public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in person. 

Email scanned by Check Point 

Email scanned by Check Point 

2 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

From: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

Regular Salaries 

DATE: October 26,2015 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

3301-51210 
3301 - 534001 Other Contractual Services 

State reason for this request: 

Amount 

($ 45,000) 
$45,000 

To move funds from Regular Salaries originally intended to fund the Housing Program Manager position 
that will not be filled this fiscal year to Other Contractual Services to pay for Landrum employee. 

Requested by: Beckie Cato /s/ 

BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-047 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: ____ _ 

Comment: -------------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: November 9, 2015 

Approved: _ Hold: _Withdrawn: Comment: 

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
Izh day of November, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 

I I 



Henry Brewton 

From: Beckie Cato 
Sent: 
To: 

Monday, October 26, 2015 12:10 PM 
Henry Brewton 

Subject: FW: housing budget - other contractual services 

Henry, 

Do you know if this budget amendment is in process? It is to move $45,000 from housing salaries to 110ther contractual 
services" so that we can pay outstanding and future Landrum invoices. 

Thanks, 

CJ3eckje 
Beckie Cato, AICP 
Director 
Community Planning, Zoning, and Development 
(850) 981-7077 

How is our customer service? 
http://www.santarosa.fl.gov/customerservcie/survey.html 

From: Jayne Bell 
Sent: Friday, October 16, 2015 12:48 PM 
To: Beckie Cato <PZDirector@santarosa.fl.gov> 
Subject: RE: housing budget- other contractual services 

I thought as much. will take care of. 

From: Beckie Cato 
Sent: Friday, October 16, 2015 10:21 AM 
To: Jayne Bell 
Subject: RE: housing budget- other contractual services 

We checked with finance and we can't do that. 
If you could take it to the board soon, that would be great. 

Thanks, 
Beckie 

From: Jayne Bell 
Sent: Friday, October 16, 2015 8:52 AM 
To: Beckie Cato <PZDirector@santarosa.fl.gov> 
Subject: RE: housing budget- other contractual services 

Of course we can but Beckie I need to take it to the Board. I can't move money out of the Salaries line without Board 
approval. Can we not code the Landrum invoices to the 51210 account until I can take it to the Board. Just don't want to put 
you in a bind. My bad. Jayne 

1 



From: Beckie Cato 
Sent: Friday, October 16, 2015 8:43 AM 
To: Jayne Bell 
Subject: Re: housing budget- other contractual services 

No, and we don't plan to this year. Since we're never sure about what the stat is going to do with housing money, we 
decided to continue with our landrum employee for this year. Can we put money into contractual services so 1 can pay her? 

Sent from my iPad 

On Oct 16, 2015, at 8:34AM, Jayne Bell <JayneB@santarosa.fl.gov> wrote: 

Hey Beckie, 
It was put in your Salaries line. Your budget is roughly the same as last year. Did you fill your vacancy for a 
Housing Program Manager? 
Thank you, 
Jayne 

From: Beckie Cato 
Sent: Thursday, October 15, 2015 10:52 AM 
To: Jayne Bell 
Subject: housing budget - other contractual services 

Jayne, 

In my proposed budget I had $45,000 in "other contractual services." Erin just pointed out to me that the 
adopted budget shows zero there. We pay our Landrum employee from that line. 

CBeckje 
Beckie Cato, AICP 
Director 
Community Planning, Zoning, and Development 
(850) 981-7077 

How is our customer service? 
http://www .santa rosa. fl.gov I customerservcie/survey .htm I 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records 
available to the public and media upon request. E-mail sent or received on the county system will be considered public and will only be withheld 
from disclosure if deemed confidential pursuant to State Law. 
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98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

From: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

Balance Forward 

DATE: October 26, 2015 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

101 - 3990001 

2100-5630041 Multi - Purpose Paths 

State reason for this request: 

Amount 

$414,981 

$414,981 

Carry forward remaining funds for completion of multi-purpose paths along East Bay Blvd. 

Requested by: Stephen Furman/sf 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-048 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: 

Comment: ----------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: November 9, 2015 

Approved: __ Hold: __ Withdrawn: Comment: 

PASSED AND ADOPTED by the Board ofCounty Commissioners ofSanta Rosa County, Florida on this 
l~h day of November, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



Henry Brewton 

From: 
Sent: 
To: 
Cc: 
Subject: 

Stephen Furman 
Thursday, October 29, 2015 2:34 PM 
Henry Brewton 
Jayne Bell 
RE: E Bay carry forward 

a:U E:.C?>~ 
Henry, I had Tana do an Expenditure Audit Trail for the year, and it show that we spent $56,644.52 out of the 
Multi-purpose path line item. This figure does not include the labor from the Road and Bridge Employees. Avis 
sent Jayne an email last year that stated that our labor costs for the East Bay Blvd. sidewalk project were not paid 
from this account, and for her to "take the necessary actions to insure that Impact Fee expenditures for the 
project are appropriately accounted for." I am hoping to discuss this with either you or Jayne to determine what 
else I need to assist with the carry forward. 

Stephen 

From: Henry Brewton 
Sent: Thursday, October 29, 2015 10:20 AM 
To: Stephen Furman <StephenF@santarosa.fl.gov> 
Subject: E Bay carry forward 

Stephen, 

""' Last year (FY15) a carry forward was posted for $471,626 for East Bay Multi-path completion. 
This year two invoices have been received from American Concrete Supply for the East Bay path. 

How much is remaining to carry forward into FY16 for this project? 

Thanks. ~~ f 'Z..o 1 s; 

Sincerely, 

Henry Brewton CPA MBA '-<:-F 
Sr. Budget Manager 
OMB, Santa Rosa County 
6495 Caroline Street, Suite L 
Milton, FL 32570 

'-r=t 1, <D -z \&> 

< 'St, I ~..s,a.fS/ 

Lt \ lj ~'<g 
J 

Florida has a very broad Public Records Law. Virtually all written communication to or from Santa Rosa County personnel are public record 
available to the public and media upon request. 
E-mail sent or received on the County system will be considered public and can only be withheld from disclosure if deemed confidential pursuant 
to Florida statute. 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and 
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to 
State Law. 
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98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

DATE: October 29, 2015 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

From: 101-3990001 Cash Carried Forward 

To: 2100 - 5340033 Paving Projects 

State reason for this request: 

Amount 

$277,261 

$277,261 

Carries forward funds to complete prior year projects for all five (5) Districts in the following amounts: 
District I ($5, 748); District II ($175,829); District III ($40, 138); District IV ($31 ,322); and District V 
($24,224). 

Requested by Stephen Furman /s/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-049 

Budget Updated: ------- Allowed: ___ Forwarded: Returned: ____ _ 

Comment: ------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: 11/09/2015 

Approved: __ Hold: __ Withdrawn: Comment: -------------------

PASSED AND ADOPTED by the Board ofCounty Commissioners ofSanta Rosa County, Florida on this 
121

h day of November, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



Henry Brewton 

From: 
Sent: 
To: 
Subject: 

Jayne/Henry; 

Stephen Furman 
Thursday, October 29, 2015 2:42 PM 
Jayne Bell; Henry Brewton 
BA for carry forward 2100-5340033 

We need a budget amendment to carry forward $277,260.63 in 2100-5340033 (Paving Projects) for paving and 
resurfacing projects in all five districts. These funds are to complete projects approved in the 2014-2015 fiscal 
year and to carry forward any remaining funds designated for paving projects. The breakdown for each district is 
as follows; 

District 1 $5,748.18 
District 2 $175,828.90 
District 3 $40,137.63 
District 4 $31,321.92 
District 5 $24,224.00 

Thanks, 
2, -=t '"=1 J "1. (,I 

Stephen 

Stephen L. Furman P.E. 
Public Works Director 
Santa Rosa County 
(850) 981-7121 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and 
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to 
State Law. 
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98-091 
Fonn 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION DATE: November 2, 2015 

FROM: 
TO: 
VIA: 
SUBJ: 

From: 

To: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

001 - 3990002 Balance Forward Boating Improvement 

9001 - 5990012 Boating Improvement Funds 

State reason for this request: 

Amount 

$216,191 

$216,191 

Carries forward unspent SRC Boating Improvement Funds to Boating Improvement Fund Reserves. 

Requested by Henry Brewton/sf 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-050 

Budget Updated: ----------- Allowed: ___ Forwarded: Returned: _____ _ 

Comment: ------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: 11/09/2015 

Approved: ___ Hold: ___ Withdrawn: Comment: --------------------

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
Jzh day of November, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



( :::.; -
98-091 

Fonn 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas. the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

From: 

To: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

001 - 3990001 

0075 - 5620016 
0075-5310039 

Balance Forward 

Building- Sheriff 
Work Release 

State reason for this request: 

DATE: November 2, 2015 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

Amount 

$556,000 

$256,000 
$300,000 

Carries forward a portion of Sheriff's FY15 excess fees and allocates for expenditure. $256k donation from 
Aramark for constructing a warehouse and $300k to fund the initial year's operation of work release 
program. 

Requested by Henry Brewton/sf 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-051 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: 

Comment: ----------------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: 11/09/2015 

Approved: __ Hold: ___ Withdrawn: Comment: -----------------------------
PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
JZh day of November, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



Henry Brewton 

From: 
Sent: 
To: 
Cc: 

Jayne Bell 
Tuesday, October 27, 2015 9:27 AM 
Sheriff's Dept - Debbie Shows 

Subject: 
Jayne Bell; Sheriff's Dept - Wendell Hall; Henry Brewton 
Re: Return of excess appropriations 

Good morning Debbie 
I will need to prepare a budget amendment for the warehouse and the 300k request. Thank you 
Jayne 

Sent from my iPhone 

On Oct 26,2015, at 8:46AM, Shows, Debbie <DSHOWS@srso.net> wrote: 

Jayne, 

,787.24. As we disc 
Also, the Sheriff appeared before the BOCC and requested 

m our returned money. Do I need to complete a budget a"'"''nntrn•3 nT 
advise. 

FYI, all functions and object codes stayed within the budgeted parameters, so no request to move money 
between them will be necessary this year. 

Debbie Shows 
Santa Rosa County Sheriffs Oj}1ce,C:JO 00'-.tS- ~7 1 0C} > ~ 
cfsfimvs@srso.net 
y) 850-983-1175 

:f) 850-983-1104 

Florida has a very broad public records law. Under Florida law, both the content of emails and email addresses are public records. If you do not 
want the content of your email or your email address released in response to a public records request, do not send electronic mail to this entity. 
Instead, contact this office by phone or in person. 
Any incoming e-mail reply to this communication will be electronically filtered for "spam" and/or "viruses." That filtering process may result in such 
reply being quarantined (i.e., potentially not received at our site at all) and/or delayed in reaching us. You should receive notice of any 
undeliverable item and you might want to consider confirming receipt of any time sensitive communication sent by email that might be delayed by 
an electronic filter. 

Confidentiality Note: This e-mail, and any attachment to it, contains privileged and confidential information intended only for the use of the 
individual(s) or entity(ies) named on the e-mail. The information may be proprietary, confidential, privileged and exempt from disclosure under 
applicable law. If the reader of this e-mail is not the intended recipient, or thE~ employee or agent responsible for delivering it to the intended 
recipient, the reader is hereby put on notice that any use, dissemination, distribution or copying of this communication is strictly prohibited. If the 
reader has received this communication in error, please immediately notify the sender by telephone (850-983-1175) or e-mail and delete all copies 
of this e-mail and any attachments. Thank you. 

'5~\-

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and 
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to 
State Law. 
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98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

DATE: November 2, 2015 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

From: 315-3990001 Balance Forward 

To: 2325- 564001 Machinery & Equipment 

State reason for this request: 

CCF for high definition television/monitor for the Tiger Point Community Center. 

Requested by Henry Brewton/sf 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-052 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: 

Comment: ------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: 11/09/2015 

Approved: __ Hold: __ Withdrawn: Comment: 

Amount 

$ 1,900 

$1,900 

PASSED AND ADOPTED by the Board ofCounty Commissioners ofSanta Rosa County, Florida on this 
J:th day of November, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 

lib 



Henry Brewton 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Henry 

Wanda Harris <harriswg@flcjn.net> 
Friday, October 30, 2015 7:52 AM 
Henry Brewton 
Budget Transfer 
001.jpg 

Could you please transfer $1899.99 to District 5 (Parks). This TV is over the price range and will be at Tiger Point Community 
Center. I am assuming tha@ad the money in 0100-541001 due to the fact that is what account she placed on the 
invoice, when I called her to correct the account She said there need to be a transfer of the money. 

Let me know when this is done. 

Thanks and have a great day & weekend 

Wanda G. Harris 
Property Inventory Clerk 
Santa Rosa County Clerk of Courts 
BOCC Finance 
P.O. Box472 
Milton, FL 32572 
850-983-1956 
850-983-1985 (fax) 
harriswg@flcjn.net 

-I a • 

~ I • 

~ \5 - .,~<\ <J~C:I \ 

231-5- ? b4ou) 

Florida has a very broad public records law. As a result, any written communication created or received by Santa Rosa 
County employees is subject to disclosure to the public and the media, upon request, unless otherwise exempt. Under 
Florida law, e-mail addresses are public records. If you do not want your email address released in response to a public 
records request, do not send electronic mail to this entity. Instead, contact this office by phone or USPS. 

Email scanned by Check Point 
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98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

DATE: November 2, 2015 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

From: 101 - 3990001 Balance Forward 

To: 2100-5630041 Multi - Purpose Paths 

State reason for this request: 

Carry forward remaining TDC funds for Bagdad Sidewalks. 

Requested by Sheila Fitzgerald /s/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-053 

Amount 

$74,270 

$74,270 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: ____ _ 

Comment: -----------------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: 11109/2015 

Approved: __ Hold: __ Withdrawn: Comment: 

PASSED AND ADOPTED by the Board of County Commissioners ofSanta Rosa County, Florida on this 
lZh day of November, 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



Henry Brewton 

From: Stephen Furman 
Sent: 
To: 

Thursday, October 29, 2015 2:56 PM 
Henry Brewton; Jayne Bell 

Subject: 
Attachments: 

FW: Multi-purpose paths carry forward (Bagdad Mill sidewalks) 5630041 
RE: Public Works Sidewalk Estimate 

Henry, I had gotten the email below from Sheila regarding additional money that needs to be carried forward in 

the multi-purpose path line for the Bagdad sidewalks. Sheila's $74,270.00 will need to be carried forward into line 

~in addition to the residual impact fee money. 
'5U,?0041 

Stephen 

From: Sheila Fitzgerald 
Sent: Tuesday, October 13, 2015 9:44AM 
To: Stephen Furman <StephenF@santarosa.fl.gov> 
Cc: Glenn Bailey <GiennB@santarosa.fl.gov> 
Subject: FW: Multi-purpose paths carry forward (Bagdad Mill sidewalks) 

When this is requested, can you please forward a copy for my file? Thanks. 

From: Sheila Fitzgerald 
Sent: Tuesday, September 22, 2015 8:45AM 
To: Stephen Furman <StephenF@santarosa.fl.gov> 
Cc: Glenn Bailey <GiennB@santarosa.fl.gov>; Erica Grancagnolo <EricaG@santarosa.fl.gov> 
Subject: Multi-purpose paths carry forward (Bagdad Mill sidewalks) 

Stephen, 

I'm sure you guys are on top of it but please be sure that the carry forward request for multi-purpose paths includes the TDC 
Bagdad sidewalk funding. 

There were no expenditures related to this in FY 2015. The amount of carry forward for Bagdad Sidewalks should be 
$74,270. Please note, at least $30,000 (more if needed) is earmarked for the sidewalks leading from Main St to the Entrance 
of the park. See attached email for reference. Hopefully we can bid this work out later in the year or early next spring. 

Thanks, 

Sheila 

-----Original Message----
From: Avis Whitfield 
Sent: Tuesday, September 30, 2014 9:46AM 
To: Jayne Bell <JayneB@santarosa.fl.gov> 
Cc: Stephen Furman <StephenF@santarosa.fl.gov>; Tana Tynes <TanaT@santarosa.fl.gov>; Sheila Harris 
<sheilah@santarosa.fl.gov> 
Subject: BA carry forward 2100-5630041 

Jayne, 

1 



U)\lo\JY- 'Z.OIIS-01'3 

I will need a budget amendment to carry forward $150,000.00 in 2100-5630041 (Multi-Purpose Paths) for the following: 
$74,270.00 for TDC Bagdad sidewalks 
$75,730.00 to complete current multi-purpose path project on East Bay Boulevard (CR 399) ~ \~ •'\ H "lt•S'- 0 "l-3 

'; T \ Ill "Z.lp 

In a few days I will send you the total2013/2014 material and labor expenditures for the East Bay Boulevard (CR 399) project 
since it is funded with Impact fees. As we discussed, Impact fee funds were moved to 2100-5630041 for materials and labor. 
However, throughout the year, only material expenditures are posted to that account as labor expenditures come from our 
2100 Personnel Services accounts. Therefore, you will need to take the appropriate action to insure the labor expenditures 
are accounted for so they will be paid with Impact Fees. 

Thanks, 

Avis Whitfield 
Director 
Santa Rosa County Public Works 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel 
are public records available to the public and media upon request. E-mail sent or received on the county system will be 
considered public and will only be withheld from disclosure if deemed confidential pursuant to State Law. 
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Henry Brewton 

From: Stephen Furman 
Sent: 
To: 
Cc: 

Tuesday, July 14, 2015 5:56 AM 
Sheila Fitzgerald; Glenn Bailey 
Suzy Copeland 

Subject: RE: Public Works Sidewalk Estimate 

Sheila is correct. My estimated price for the construction of the sidewalks on Main Street was based on Road and 

Bridge folks doing the work. Fortunately, Glenn's comparison of the current bid price for the segment of sidewalk 

on Henry St., to the quantity of sidewalk on Main St., yields a belief that it would be less costly for us to contract 
out the work, verses my estimate from a few years ago. Due to the complexity if the work we have done on site, 

we are curious to determine to what extent our in-kind obligations have been met, and if there will be funds to 

bid out some of the items originally slated to be completed by our employees. 

Thanks, 

Stephen 

From: Sheila Fitzgerald 
Sent: Monday, July 13, 2015 1:37 PM 
To: Glenn Bailey 
Cc: Stephen Furman; Suzy Copeland 
Subject: RE: Public Works Sidewalk Estimate 

Glenn, 

I believe the sidewalk estimate provided by Stephen was based on doing the work in-house. Stephen, please confirm. 

Also, the main boardwalk leading to the kayak launch was also budgeted based on public works doing the work in house 
with only the materials being purchased from grant funds. I need the public works labor and equipment to help meet the 
grant match. 

We will have a better handle on costs when the bids come in and we can revaluate budgets at that time. Yes, a summary of 
in-kind expenses would be much appreciated. 

Sheila 

From: Glenn Bailey 
Sent: Monday, July 13, 2015 1:04 PM 
To: Sheila Fitzgerald 
Cc: Stephen Furman; Suzy Copeland 
Subject: RE: Public Works Sidewalk Estimate 

Sheila, 

This is a good project to solicit pricing sometime in September or October depending on the progress of the Mill Site Park 
project that we hope to award later this month. We do not want to have two contractors clogging up the Park entrance at 
the same time. So let's put this on the back burner until fall. I will put it on my calendar to get prices in late September. 

1 



Also, Stephens estimate included a wooden walking bridge/boardwalk. There are two more boardwalks. One leading to the 
kayak launch and the other crossing the dry pond in the middle of the main parking lot. I would like to put together a 
separate project to build all three wooden bridges in the project if possible. However, I am not sure you have funding for all 
three of the wooden bridges at this time? What do you think? 

Also, Stephen wanted me to ask if you want us to put together a summary of "in-kind" expenses to date? Would this be 
helpful in your budgeting and planning? 

GLENN F. BAILEY, P.E. 

Assistant Public Works Director 

Santa Rosa County 

(850) 626-0191 

From: Sheila Fitzgerald 
Sent: Monday, July 13, 2015 10:30 AM 
To: Stephen Furman 
Cc: Glenn Bailey 
Subject: FW: Public Works Sidewalk Estimate 

Stephen/Glenn, 

(While we are on the topic of sidewalks©) 

Just as a friendly reminder, there is $74,270 budgeted (2015-013) for the sidewalk that will run down both sides of Main St 
leading to the park entrance beginning at Forsyth St. Attached is the cost estimated Stephen prepared in 2012. Please let me 
know if this project is one that will be done in the near future or down the road when we have completed the entrance gate 
and surrounding area improvements. 

The budget authorization is in 2100-5630041. These funds are separate from the park development budget I referenced at 
last week's pre-bid meeting. 

***Please note, my email address is now sheilaf@santarosa.fl.gov. 

Sheila A. Fitzgerald, Special Projects/Grants 
Santa Rosa County BOCC 
6495 caroline Street, Suite H 
Milton, Florida 32570 
(850) 983-1848 (850) 393-5239 (Cell) 
(850) 983-1944 Fax 
sheilaf@santarosa.fl.gov 

From: Stephen Furman 
Sent: Friday, August 31, 2012 10:14 AM 
To: Sheila Harris 
Subject: RE: Public Works Sidewalk Estimate 

2 



Sheila, here is my estimate for the construction of sidewalks on both the north and south sides of Main 
Street from Forsyth Street to the park entrance. Because the proposed entrance gate design does not 
include a pedestrian gate on the south side, I added a painted crosswalk to get folks over to the north 
side of the road. The bridge length may have to be varied some if the field conditions dictate. Also, I 
priced 6 foot side walks instead of our standard 5 foot walks, except that I used 8 foot wide leading the of 
8 foot wide pedestrian gate. 

I can modify this as you may deem appropriate. 

Just let me know. 

Stephen 

Stephen L. Furman P .E. 
Assistant Public Works Director 
Santa Rosa County 
(850) 626-0191 Ext. 101 

From: Sheila Harris 
Sent: Friday, August 17, 2012 11:46 AM 
To: Stephen Furman 
Subject: Public Works Sidewalk Estimate 

Stephen, 

I think I forgot to send you this request. When you have time, can you please draft a cost estimate for construction by Public 
Works forces of sidewalks on Main Street beginning from Henry Street to the Bagdad Mill Site entrance on both sides of the 
road? 

Sheila A. Harris, Special Projects/Grants 
Santa Rosa County BOCC 
6495 caroline Street, Suite H 
Milton, Florida 32570 
(850) 983-1848 (850) 393-5239 (Cell) 
(850) 983-1944 Fax 
sheilah@santarosa.fl.gov 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and 
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to 
State Law. 
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98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION DATE: November 2, 2015 

FROM: 
TO: 
VIA: 
SUBJ: 

From: 

To: 

Henry Brewton ADDITION: 
Board of County Commissioners 
Budget Director 

MODIFICATION: X 
DELETION: 

Request Approval of the following OVERDRAFT: 

Line Item Number Description 

9106- 5990016 EFF Drainage Reserves 
9106- 59100101 To Road & Bridge 

101-33150025 FEMA HMGP Maranatha 
101 -3810001 From EFF Drainage Reserves 
2106 - 53400038 Contractual Services 

State reason for this request: 

Amount 

($ 28,750) 
$ 28,750 

$86,250 
$28,750 
$ 115,000 

Recognizes FEMA HMGP grant revenue and required match for Phase I design of stormwater and 
drainage improvements for Maranatha Way. Grant funds 75% of anticipated engineering, permitting, and 
survey fees with the local match coming from Electric Franchise Fee Drainage Reserves. 

Requested by Sheila Fitzgerald /s/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-054 

Budget Updated: ------- Allowed: ___ Forwarded: Returned: ____ _ 

Comment: ------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: 11/09/2015 

Approved: __ Hold: __ Withdrawn: Comment: -----------------------

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
JZh day of November 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 
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Henry Brewton 

From: 
Sent: 
To: 
Cc: 

Sheila Fitzgerald 
Monday, November 02, 2015 1:41 PM 
Jayne Bell 
Henry Brewton; Erica Grancagnolo 

Subject: Budget Amendment Request - Maranatha HMGP Stormwater/Drainage Project 

Jayne, 

Please process a budget amendment as follows: 

Fund 101: 

Fund 106 

101-33150025 
101-3810001 
2106-53400038 

9106-5990016 
9106-59100101 

FEMA HMGP Revenue- Maranatha 
From EFF Drainage Reserves 
Contractual Services- Maranatha 

EFF Drainage Reserves 
To Road & Bridge Fund 

$ 86,250 
$ 28,750 

$115,000 

($ 28,750) 
$ 28,750 

Recognizes FEMA HMGP Grant Revenues and required match for Phase I design of stormwater and drainage improvements 
for the recently approved Maranatha Way HMGP grant. Grant funds 75% of anticipated engineering, permitting and survey 
fees ($115,000) with the local match coming from Electric Franchise Fee Drainage Reserves. 

***Please note, my email address is now sheilaf@santarosa.fl.gov. 

Sheila A. Fitzgerald, Special Projects/Grants 
Santa Rosa County BOCC 
6495 Caroline Street, Suite H 
Milton, Florida 32570 
(850) 983-1848 (850) 393-5239 (Cell) 
(850) 983-1944 Fax 
sheilaf@santarosa. fl.gov 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and 
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to 
State Law. 

1 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION DATE: November 3, 2015 

FROM: 
TO: 
VIA: 
SUBJ: 

From: 

To: 

Henry Brewton ADDITION: 
Board of County Commissioners 
Budget Director 

MODIFICATION: X 
DELETION: 

Request Approval of the following OVERDRAFT: 

Line Item Number Description 

2323 - 599001 Reserve for Contingencies 
2323- 59100101 To Road & Bridge 
9001-5990029 Tree Mitigation Reserves 

101 -38100010 From District 3 
2100- 5530016 All Districts 
0013 - 5520023 Tree Mitigation Supplies 

State reason for this request: 

Amount 

($25,150) 
$25,150 
($5,085) 

$25,150 
$25,150 
$5,085 

Transfer District 3 Rec funds to Road & Bridge to repair 1,115 feet ofthe Military Heritage Trail and 
allocate Tree Mitigation Reserves to plant park grade trees as approved October 22, 2015. 

Requested by Sheila Fitzgerald /s/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-055 

Budget Updated: _______ Allowed: ___ Forwarded: Returned: ____ _ 

Comment: 
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: 11109/2015 

Approved: __ Hold: __ Withdrawn: Comment: ----------------

PASSED AND ADOPTED by the Board ofCounty Commissioners ofSanta Rosa County, Florida on this 
JZh day of November 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 
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Henry Brewton 

From: Sheila Fitzgerald 
Sent: 
To: 

Tuesday, November 03, 2015 1:46 PM 
Jayne Bell; Henry Brewton 

Subject: Budget Amendment - District 3 Rec Funds 

At the Oct 22, 2015 meeting, the board approved : 

12. Recommend following improvements to the Military Heritage Trail: 
Replacement of 1,115 feet of damaged asphalt with Public Works Department providing labor and equipment and 

with materials estimated at $25,150 from District 3 recreation fund. 
Allocation of $5,085 from Tree Mitigation Fund for planting park grade trees. 

Can you do a budget amendment moving $25,150 from District Ill Recreation Funds to the appropriate account for 
expenditure? 

***Please note, my email address is now sheilaf@santarosa.fl.gov. 

Sheila A. Fitzgerald, Special Projects/Grants 
Santa Rosa County BOCC 
6495 Caroline Street, Suite H 
Milton, Florida 32570 
(850) 983-1848 (850) 393-5239 (Cell) 
(850) 983-1944 Fax 
sheilaf@santarosa. fl.gov 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and 
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to 
State Law. 
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98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board ofCounty Commissioners a/Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

DATE: November 4, 2015 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

From: Various See Attached - Cash Carried Forward 

To: Various See Attached - Reserves 

State reason for this request: 

Carries forward fund balances in the District Recreation Funds and places in reserves. 

Requested by Jayne Bellis/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-056 

Amount 

$1,923,522 

$1,923,522 

Budget Updated: ------- Allowed: ___ Forwarded: Returned: _____ _ 

Comment: ------------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: 10/9/2015 

Approved: _ Hold: _ Withdrawn: Comment: --------------------------------

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
Izh day of November 2014. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 
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BA2016-056 <contl District Recreation Funds 

Fund 311 District I Capital Projects Fund 

--~~-~9.Q9_1_--------- .G~-~~- g~!!l~~- .!:~~~!5!--------------------------- -~- -------- ~(_)~,_1 ?~--
__ ??_?1 ~~~~Q9_1 _____ R~-~~!Y-~ _t~~ _G~f!!i_l19~f!~i~~ ______________________ -~ _________ ~9~._1 ?~ __ 

Fund 312 District II Capital Projects Fund 
_ -~~-~(_).Q(_)_1 ___________ _G§i_~~- g~!!!~~- .!:~~§i_r_q ___________________________ -~ __________ 1 ?~.~·E __ 
_ _ ??.??~~~~-Q9_1 _____ R~~~!Y-~ _f~~_g~f!!i_l19~f!~i~~ ______________________ -~ _________ .1?~.~~?.. __ 

Fund 313 District Ill Capital Projects Fund 

--~~-~9_Q(_)_1_--- ------- .G§!_~~- g~!!!~~- .!:~~§!!5!----------- ---------------- -~--------- ~?~.~ ?~--
_ .??.??:~~~Q9.1 _____ R~~~!Y-~ _t~~ _g~f!!i_l19~'.:'~i~~ ______________________ -~ _________ ~?~~~?~ __ 

Fund 314 District IV Capital Projects Fund 

--~~-~9.Q9_1_---------- .G~-~~-g~m~~- .!:~~§!_r_C!--------------------------- -~--------- ~~~~?..??..--
__ ??.?~~~~~Q9J _____ R~-~~!Y-~ _t~~ _g~r_:~!~l19~'.:'~i~~ ______________________ -~ _________ ~~~~?..??.. __ 

Fund 315 District V Capital Projects Fund 
_ -~~-~9.Q(_)_1 ___________ .G§!_~~- g~!!!~~- .!:~~~_r_C! ___________________________ -~ _________ ~?~.~~~ __ 
_ _ ??_??:~~~_Q9_1 _____ R~-~~!Y-~ _f~~ _g~D!i_!19~r_:~~i~~ ______________________ -~ _________ ~?~.~~~ __ 



98-091 
Form 84001 Rev 8110/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

DATE: November 3, 2015 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

From: 2324 - 599001 Reserve for Contingencies 
2324- 59100001 To General Fund 

To: 001 -3810003 From District 4 
2600 - 564001 Equipment 
2600 - 563001 Other Improvements 

State reason for this request: 

Amount 

($48,000) 
$48,000 

$48,000 
$46,200 
$1,800 

To allocate District IV funds to purchase playground equipment for Holley Ball Park from J.A. Dawson 
(includes shipping and installation) and to fund county constructed timber border to contain engineered 
wood fiber and a 12' x 24' pavilion. 

Requested by Stephen Furman /s/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-057 

Budget Updated: ------- Allowed: ___ Forwarded: Returned: ____ _ 

Comment: -----------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: 11109/2015 

Approved: __ Hold: __ Withdrawn: Comment: ----------------

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
ll'h day of November 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 
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SANTA ROSA COUNTY 
BOARD OF COMMISSIONERS 
Administrative Services/Parks Operations 

JA YER WILLIAMSON, District 1 
ROBERT A. "BOB" COLE, District 2 
W.D. "DON" SALTER, District 3 
ROB WILLIAMSON, District 4 
LANE L YNCHARD, District 5 

DATE: NOVEMBER 2, 2015 

Santa Rosa Public Works Offices 
6075 Old Bagdad Highway 

Milton, Fl 32583 

MEMORANDUM 

TO: STEPHEN FURMAN, PUBLIC WORKS DIRECTOR 

Hunter Walker, County Administrator 
Roy V. Andrews, County Attorney 

Jayne N. Bell, OMB Director 

FROM: TAMMY C. SIMMONS, ADMINISTRATIVE SERVICES MANAGER 

RE: HOLLEY BALL PARK- PLAYGROUND 

Recommend the Board of County Commissioners authorize the purchase of playground 
equipment for the Holley Ball Park from J. A. Dawson & Company in the amount of 
$44,380- Option 2. Proposals were received from the following: 

• J. A. Dawson(GameTime) 
• J. A. Dawson (Game Time) 
• Playworx Playsets 
• Playmore Recreational Products 

$44,682 Option 1 
$44,380 Option 2 
$44,687.01 
$44,862.40 

Further recommend budget amendment in the amount of $48,000 to purchase 
playground equipment to be shipped and installed, county build 12' x 24' pavilion and 
construct 258' treated timber border to contain Engineered Wood Fiber (EWF). 

If you have questions, or need additional information, please contact me. 
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98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

DATE: November 3, 2015 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

From: 2321 - 599001 Reserve for Contingencies 
2321-59100001 To General Fund 
2323 - 599001 Reserve for Contingencies 
2323- 59100001 To General Fund 

To: 001 - 3810009 From District 1 
001 - 38100010 From District 3 
2600 - 564001 Equipment 

State reason for this request: 

Amount 

($11,809) 
$11,809 
($11,809) 
$11,809 

$11,809 
$11,809 
$23,618 

To allocate District I and District III funds 50/50 to purchase playground equipment for Pace Community 
Center from J.A. Dawson (includes shipping and installation), to purchase engineered wood fiber, and to 
fund county constructed timber border to contain engineered wood fiber. 

Requested by Tammy Simmons /s/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-058 

Budget Updated: --------- Allowed: ___ Forwarded: Returned: 

Comment: ----------------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: 11109/2015 

Approved: __ Hold: __ Withdrawn: Comment: ----------------------

PASSED AND ADOPTED by the Board of County Commissioners ofSanta Rosa County, Florida on this 
J?h day of November 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



Henry Brewton 

From: Tammy Simmons 
Sent: 
To: 

Thursday, November 05, 2015 7:06 AM 
Jayne Bell; Henry Brewton 

Subject: FW: Pace Community Center 

From: Commissioner Jayer Williamson 
Sent: Wednesday, November 04, 2015 7:19PM 
To: Tammy Simmons; Hunter Walker 
Subject: RE: Pace Community Center 

Absolutely, Commissioner Salter has always been supportive of my parks efforts vocally and even with funds so ,elease split 
cost 50/50 if he is okay with that. 

Your Public Servant, 

Jayer 

Sent from my Windows Phone 

From: Tammy Simmons 
Sent: 11/4/201510:48 AM 
To: Commissioner Jayer Williamson 
Cc: Hunter Walker 
Subject: Pace Community Center 

I am enlarging the playground at Pace Community Center; looking to spend $20,000; are you interested in splitting the 
expense? 

Tammy C. Simmons 
Santa Rosa County Board of County Commissioners 
Administrative Services Manager 
6075 Old Bagdad Highway 
Milton, FL 32583 
850-983-1858 Phone 
850-623-1331 Fax 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and 
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to 
State Law. 

1 



Henry Brewton 

To: Emily Spencer 
Subject: RE: Agenda Items 

From: Emily Spencer 
Sent: Wednesday, November 04, 2015 11:30 AM 
To: Tammy Simmons 
Subject: RE: Agenda Items 

Will do Tammy 

From: Tammy Simmons 
Sent: Wednesday, November 04, 2015 11:19 AM 
To: Hunter Walker <HunterW@santarosa.fl.gov>; Stephen Furman <StephenF@santarosa.fl.gov> 
Cc: Emily Spencer <emilys@santarosa.fl.gov> 
Subject: Agenda Items 

The following are agenda items I am anticipating to be on the agenda: 
1 l::lolle1/ Ball Park= Pla!fsrouRd' approval of J A Daw5oR ir:a arr:aouRt of $44 1~20 ar:ad approval of b~o~dget arr:a&RdrReRt 

from Oistrict 4 Recreational ft-.~ Ads iA tl:le amet-.~At of $48,000 to p~:~rcl:lase playgrol:lflel eftl:lij!IFI'leflt to iAclttEfe freight 
and install, to county h••ild a 12' x 24' pavilion and place 258' treated tirr:aber border to l:lold eRgiReered wood fiber 
(iAci~:~Efea ifl bid). 

2. Budget amefldmeflt ifl the amottflt of $2,875 to j!ll:lrcl:lase 12 4" calij!ler Willev.· Oal(s fer Navarre Sports Corr:aplex 
aRd Navarre SocGer Park to be ft-.~nded from tl:le tree mitigation ft-.~nd. 

3. Pace Community Center- Playground expansion: approval of J. A. Dawson in the amount of $19,940.58 and 
approva~ of budget amendment from District 3 RecreatioR Funds h't tlteamoant af $23,616.58 to purchase 
playground equipment to include freight and install, to place 146' treated timber border to hold engineered wood 
fiber and to purchase engineered wood fiber to place under new playground equipment. District 1 Commissioner 
may want to split the expense equally. 

4 Approval to contract with I eathers and Associates as or::uNOLI~e provider to expand 8enA'I R1::1ssell Pla·tgrel:lAd la•t 
adding a special needs area wit!:! pet-.~r iA place st-.~rfacing to create a A iflcll:lsive playgrel:lfld area wit!:! bt-.~r:iget not to 
exceed $213,500 Construction will be perforrr:aQd witl:l CouRtyerr:aployees and iAmates '#it!:! the Leathers afld 
Associates providing ensite project s~:~pervision to l:lt-.~ila in cenformaAce wit!:! ASTM 1=1487 staAaards, CPSC Pt-.~8. 32S 
gblidelines and AOA. Apf3roval to make moaificatieAs to f3FOpesal to meet Aeeels bt1t FIOt to eMceed b~:~aget. Also Reed 
a budget amendment in the amount of $213,500 frorr:a Oistri't l Rs,reatioR j;~o~Rds. 

Tammy C. Simmons 
Santa Rosa County Board of County Commissioners 
Administrative Services Manager 
6075 Old Bagdad Highway 
Milton, FL 32583 
850-983-1858 Phone 
850-623-1331 Fax 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and 
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to 
State Law. 

1 



98-091 
Form 84001 Rev 8/10/92 

BUDGET MODIFICATION RESOLUTION 
No. 

Whereas, the Board of County Commissioners has determined that a need exists to amend the budget pursuant to Florida Statute 129.06. 
NOW, THEREFORE, The Board of County Commissioners of Santa Rosa County, Florida does make the following budget amendments: 

REQUESTER ACTION 

FROM: 
TO: 
VIA: 
SUBJ: 

Henry Brewton 
Board of County Commissioners 
Budget Director 
Request Approval of the following 

Line Item Number Description 

DATE: November 3, 2015 

ADDITION: 
MODIFICATION: X 
DELETION: 
OVERDRAFT: 

From: 2321 - 599001 Reserve for Contingencies 
2321-59100001 To General Fund 

To: 001 - 3810009 From District 1 
2600 - 564001 Equipment 

State reason for this request: 

Amount 

($213,500) 
$213,500 

$213,500 
$213,500 

To allocate District I funds to Benny Russell Park for design($ 39,500) and construction of special needs 
playground equipment and a pour-in-place surface creating an inclusive playground area ($174,000). 

Requested by Tammy Simmons /s/ 
BUDGET DIRECTOR ACTION DOCUMENT NO. 2016-059 

Budget Updated: ------- Allowed: Forwarded: --- Returned: ____ _ 

Comment: -----------------------
BUDGET DIRECTOR 

BUDGET COMMITTEE ACTION DATE: 11109/2015 

Approved: __ Hold: __ Withdrawn: Comment: -------------------------------

PASSED AND ADOPTED by the Board of County Commissioners of Santa Rosa County, Florida on this 
J:fh day of November 2015. 

ATTESTED: 
CHAIRMAN 

CLERK OF THE COURTS 



Henry Brewton 

To: Emily Spencer 
Subject: RE: Agenda Items 

From: Emily Spencer 
Sent: Wednesday, November 04, 2015 11:30 AM 
To: Tammy Simmons 
Subject: RE: Agenda Items 

Will do Tammy 

From: Tammy Simmons 
Sent: Wednesday, November 04, 2015 11:19 AM 
To: Hunter Walker <HunterW@santarosa.fl.gov>; Stephen Furman <StephenF@santarosa.fl.gov> 
Cc: Emily Spencer <emilys@santarosa.fl.gov> 
Subject: Agenda Items 

The following are agenda items I am anticipating to be on the agenda: 
1. Holle•t Rill Pirk- Playgro~c~nd: appro\•al of J. /\.. Dawson in amo1::1nt of $44,~80 and aJSIJSlroval of budget aH'IeAeiH'IeAt 

from Oi:.trkt 4 Rec;reational flclnds in tl:le amo1::1nt of $48,000 to JSII::Irel=lase pla·tsrol::lnd equiJ:IH'ICflt te ifleluele freight 
and install, to county build a 12' x 24' pavilion and plaG~ :252' treated timber border to l:lold engineereel 'Nooel fiber 
(inel~::~eleel in biel). 

2. R1::1dget amendment in tl:le amoblnt of $2,873 to pwn;;l:lase 12- 4" c;aliper Willow Oaks for Navarre SJS~orts ComJS~Ic* 
and Nav11rre So(;(;er Park to be fblnded from tl=le tree mitigation fuAel. 

3. Pac;e Comm'lnity Ce1=1ter Playgro'lnd expa1=1siow approval ofJ 4 • DiiVtliiOR in the amount of $19,Q40.58 and 
apJSlroval of b~,u;jget amendment from Oistric;t ~ Rec;reation ~wnds in tl:le imownt of $2~1919.§8 to p~o~rc;l:lase 
playgro1::1nd eq1::1ipment to inc;l~:~de freight and install, to plaee 146' treated timber border to l=lolel engiAeereelwooel 
fiber and to purGhase eRgin8erE!d wood fiber to plac;e wnc:ler ne'N !'llaygro~::~nd eq1::1ipment. Oistriet 1 COH'IH'Iissioner 
may want to SJS~lit tl=le eMpeASC Cf!Ually. · 

4. Approval to contr:act with Leathers and Associates as one-source provider to expand Benny Russell Playground by 
adding a special needs area with pour-in-place surfacing to. create an inclusive playground area with budget not to 
exceed $213,500. Construction will be performed with County employees and inmates with the Leathers and 
Associates providing onsite project supervision to build in conformance with ASTM F1487 standards, CPSC Pub. 325 
guidelines and ADA. Approval to make modifications to proposal to meet needs but not to exceed budget. Also need 
a budget amendment in the amount of $213,500 from District 1 Recreation Funds. 

Tammy C. Simmons 
Santa Rosa County Board of County Commissioners 
Administrative Services Manager 
6075 Old Bagdad Highway 
Milton, FL 32583 
850-983-1858 Phone 
850-623-1331 Fax 

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the public and 
media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed confidential pursuant to 
State Law. 

1 



Playgrounds by 
LEATHERS 
Dream, Build. Play! 

Pace, FL Benny Russell playeround accessible addition 

Leathers & Associates 
DATE: ll/4/15 
Project Manager: Marc Leathers 

Santa Rosa County 

READ THIS ENTIRE PROPOSAL CAREFULLY. IT CONTAINS IMPORTANT INFORMATION 
FOR YOUR PROJECT. 

This is a lump sum contract between Santa Rose County (Client) and Leathers & Associates, Inc. (L&A) 
for design services and construction services to renovate the Benny Russell Playground originally designed 
byL&A. 

This proposal constitutes an estimate of the work our office will provide for your project and the associated 
fees. The fees described in this proposal assume that we are providing standard design services based on 
the original design by Leathers & Associates, Inc. The fees outlined here will vary only if additional work 
is requested or required. Any modifications to this proposal will be handled through written change orders. 

The construction phase will not change except by mutual agreement between Leathers & Associates and 
the city. Certain conditions may be encountered during construction that significantly affects the ability to 
complete the project during the designated constructing period. Variables such as weather are impossible to 
identifY until the time of construction and may affect the total hour's necessary for construction 
consultation. Additional fees will be charged only if construction varies from the times outlined in this 
proposal and reviewed with the client. 

The following pages contain an outline ofthe scope of work and associated responsibilities. This proposal 
is valid through 12/4115. 

Projert goals: 

• Design an all-inclusive addition to the existing Bennet Russel Playground. 
• Design the new playground to blend with the existing structures 
• Ensure the new playground meets ASTM F1487 and & CPSC Pub.325 safety standard and 

guidelines 
• Ensure the new playground meets ADA requirements 
• The new structure will not contain any wood and utilize a variety of recycled plastic lumber 
• Base the design on a $200,000 budget 
• Construction to be a Hybrid of County staff, inmate crews & L&A staff 

hhaz.~~. "\Y (_~ Jupil.t.:; 1:L 
] ;;Jt Free S77-56..!--6--t64 Fax (,u-~-.277- f -i3_; 

\Y\\ \\ .icalhtrsasst~ciat·~ -.. c.·'-.dl1 



Scope of work: 
Based on the schematic design by L&A dated ll/4115 

There are some fundraising opportunity included in the design. 
Components sale: 

• 2- Store fronts 
• We-Saw 
• Roller table 
• Slide 
• Blue Angle accessible swinging platform 
• Pre-school music station (multiple musical instruments) 
• Bongos musical instrument 
• Oddle swing 
• Frog spring toy 
• 4 activity panels 
• Accessible rubber surfacing 

You can route names in the pickets and sell them (We recommend $25-$75 per picket). In the current design 
there are around 400 pickets available for names ($10,000 -$30,000). There's an additional cost if you have the 
plastic company do the engraving but you still make money on selling these. If you find a local source to rout 
them you might make more especially if they become a sponsor of the playground and donate their services. 

Construction period: 
• The dates are to be determined but estimated to start the frrst week in March 201 6. Materials 

ordering and delivery is a key factor. 
• The goal is to work 5 consecutive I Ohr (7am-5pm) days. Monday - Friday 

City's responsibilities: 
• Provide temporary safety fencing (or other) around construction site if required 
• Purchase all necessary materials according to L&A 's materials list 
• Supplying a liaison from the city to help coordinate the design and construction between the 

county and L&A 
• Obtain any necessary permits if applicable 
• Provide a storage container (8'wide x 1 0' long x8' high+/-) on site to keep the smaller materials in 
• Supply a power source during construction. lf generators are used they must be GFI protect and be 

able to function in inclement weather 
• Provide 10 county workers for the outlined length of the build 
• Arrange for 2-10 inmate crews to assist the construction 
• Provide the tools according to a tool list developed by L&A 
• Prepare the site for construction and safety surfacing 
• Coordinate all aspects of installing the safety surfacing 

o L&A will provide a safety surfacing drawing showing the necessary fall height 
requirements for the design 

• Provide a dumpster for construction materials and removal 
• Provide final site cleanup of construction materials/site 

L&A responsibilities: 
• Develop a final design based on the schematic design dated 11/4/l5fmal design 
• Develop a materials list so the city can purchase the necessary materials for the project 
• Supply onsite project supervision and work directly with the City/contractor to ensure everything 

is built in conformance with the drawings 
• Provide some additional labor to assist the county's workers 
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• Provide the m~ority of the tools need to complete the project 
• Certify the final product meets ASTM Fl487 standards, CPSC Pub.325 guidelines and ADA 

L&A Fees: 
The following is an outline of fees for Leathers & Associates' professional services: 

DESIGN DEVELOPMENT & CONSTRUCTION DOCUMENTS PHASE 
Design Development, Detailed Drawings, Materials list, tools list etc. $23,000 

Construction $15,200 
L&A Construction Consultants (On site supervision) Includes all labor and 
travel expenses & tools 

Final inspection $1,300 
lnspected by L&A's CPSI for safety compliance 

Total L&A $39,500 

Estimated materials (purchased by county) $174,000 

TOTAL PROJECT COST $213,500* 

*This is an estimate and can change based on design changed approved by the 
county 

E. edP hdl stunat ayment sc e u e 
Timin2 AmoUilt 

U_pon acceptance of proposal 15%= $5,925 
Upon completion of Design development and 35% = $13,825 
construction document phase 
Prior to start of construction 35%-$13,825 
Within one week completing construction phase 15% '= $5,925 

BASIC SERVICES 

The Basic Services consist of the phases described below. 

DESIGN DEVELOPMENT/CONSTRUCTION DO('(JMENTS PHASE 
Design Develooment 
Leathers & Associates shall review the original design documents and consult with the client on design 
modifications. Leathers & Associates will develop a plan view drawing of the project and modifications. 
Leathers & Associates will prepare a materials list to allow the city to purchase all the necessary materials. 
No substitutions can be made without Leathers & Associates approval. 

We will provide re-design services to bring the project up to current ASTM F 1487, CPSC Pub. 325 
standards and guidelines. We will also increase the ADA needs and function. 

Construction Documents 

Leathers & Associates shall prepare the necessary working drawings and specifications setting forth the 
requirements for the construction of the entire project as needed by our construction consultants. The final 
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drawings will confonn to the current safety and accessibility guidelines (ASTM 1487, CPSC Pub. No. 325. 
They will also meet any ADA requirements. 

These documents typically consist of plan view drawings and are outlined below: 
1/8" plan view, 1/4" plan view, 1/8" stakeout, 1/8" plan of Safety surfacing area, and any other drawings 
L&A deems necessary. These drawings are not typically construction drawings and are prepared for our 
trained construction consultants. 

If necessary Leathers & Associates shall assist the committee in filing the required documents for the 
approval of governmental authorities havingjurisdiction over the project. It is, however, the committee's 
responsibility to identify any such requirements and authorities and to follow through with any required 
filings. Any additional work that may be needed is not included in this proposal. 

PROJECT MANAGEMENT PHASE 

The client will be assigned a project manager, who will serve as the community's main contact through the 
construction of the project. The project manager is available from 8 am. to 5 p.m. Eastern Time and can be 
reached by telephone, email or fax. 

CONSTRUCTION PHASE Exact construction dates and completion to be determined. 
The current estimate is based on five consecutive 1 0 hour days totaling I 00 hours. L&A will inspect the 
completed playground for compliance with the drawings and all relevant safety aspects. 

Authorized Santa Rosa County official: 

Name (please print) 

Signature: Date: 

Leathers & Associates 

Name (please print) 

Signature: Date: 
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ll/4/15 

Re: Accessible addition for Benny Russell Playground 

Hi Tammy, 

Attached is the proposal for the accessible addition for Benny Russel Playground. We have made 
some changes to the design based on the budget increase to $200,000 and the comments you had sent 
us. The increase in budget really allows this to truly be a valued addition. We were able to 
incorporate most of the feedback in some form. The biggest being the ability to have two entrances 
(exits) to the elevated structure. The overall design has a lot more play value and truly serves it 
function of being a playground serving all children. 

At this point I would estimate the overall budget being slightly higher at $213,500. In one of your 
emails it sounded like maybe the sound instrument from SoundPlay (Pre-school music station) might 
be funded by another group who's raising the money? I've estimate its cost at $5,000. 

If we need to be exactly at $200,000 we can remove the Roller Table. It's an expensive piece and with 
the ability to reduce the rubber for that area will put you basically right at $200,000. 

So there are several ways to reduce the budget if necessary and we can work with you how we can do 
that. 

For budget purposes I've taken into account the actual cost and installation ofthe unitary rubber safety 
surfacing. I have not included the cost of preparing the stone sub-base and assume this will be handle 
by the city. 

In order not to slow the process down I've tried to incorporate into the proposal the county's ability or 
work with us to reduce the design as necessary to tit a $200,000 budget based on their approval. 

Please let me know if you want me to change anything. 

I'm looking forward to working with you again! 

Thanks, 
Marc 
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No support documentation for this agenda item. 


	Economic Development Committee – Lynchard & J. Williamson 
	1.	Discussion of FY2015-2016 Defense Infrastructure Grant Agreement with Florida Department of Economic Opportunity in the amount of $300,000 for on-going base buffering initiative proximate to NAS Whiting Field.
	2.	Discussion of bid from Power Security, Inc. in the amount of $525.06 per month for lease of 18 acres in the Santa Rosa Industrial Park for expansion of utility training program.
	3.	Discussion of reservation of Navarre Beach Marine Park for 2016 Country on the Sound event November 2-7, 2016.
	4.	Discussion of scheduling Navarre Beach Sand Sculpting event at currently budgeted amount of $55,000 the third weekend in April, 2016. 
	5.	Discussion of following regarding proposed Tough Mudder event scheduled for April 9-10, 2016:-	Funding level of Local Event/Marketing support for event.-		Submission of application to Florida Sports Foundation Grant 			$30,000 for marketing support requiring match of $30,000.
	Administrative Committee – Salter & Lynchard 
	1.	Discussion of location of judicial facility adjacent to current Courthouse in downtown Milton.
	2.	Discussion of location of judicial facility on Pine Street in downtown Milton.
	3.	Discussion of three (3) finalists for county administrator position.
	4.	Discussion of support/approval of proposed Remote Area Medical clinic at either Milton High School or Central High School November 12-13, 2016.
	5.	Discussion of renewal of contract with Johnson & Blanton, LLC for provision of advocacy and lobbying services at current rate through December 31, 2016. 
	6.	Discussion of purchase of additional playground equipment for the Santa Rosa Sportsplex from J.A. Dawson & Company in the amount of $19,940.58 based on comparison shopping.
	7.	Discussion of purchase of playground equipment for the Holley Ball Park from J. A. Dawson & Company in the amount of $44,380 based on comparison shopping.
	8.	Discussion of approval to contract with Leathers and Associates as sole source provider of special needs all-inclusive playground addition to Benny Russell Park at cost not to exceed $213,500. 
	9.	Discussion of bids received for US 98 Landscaping and Irrigation project in Navarre.
	10.	Discussion of proposed amendments to Human Resources Policies as recommended by Human Resources Director.
	11.	Discussion of Accommodation Request Form for persons with disabilities as recommended by Human Resources Director.
	12.	Discussion of scheduling public hearing on amendment to Ordinance 2015-19 Local Option Gas Tax as required by Florida Department of Revenue. 
	13.	Discussion of corrective Navarre Beach lease agreement with Horace Larker initially entered into on October 9, 1968.
	14.	Discussion of Resolution authorizing quick claim deed to Florida Department of Transportation for county easement adjacent to US 98.
	15. Discussion of scheduling joint workshop with School Board and School Superintendent beginning at 12:00 p.m. Thursday, January 21, 2016 regarding growth management.
	16.	Discussion of declaration as surplus property items from Environmental/Landfill Department as recommended by the Clerk of Courts.
	17.	INFO ONLY: Public Hearing items scheduled for 9:30 a.m. Thursday, November 12, 2015: 	Proposed Ordinance establishing special events permitting process.
	Engineer’s Report 
	1.	Discussion of engineering request for qualifications for three HMGP projects. (Attachment A)
	2. Discussion of repairs to the Central Landfill scale house.  (Attachment B) 
	3. Discussion of intermediate permit modification for the Central Landfill Class I and Class III areas.  (Attachment C) 
	4. Discussion of Central Landfill tarp deployment machine.  (Attachment D) 
	5. Discussion of recycle building repair.  (Attachment E) 
	6. Discussion of arthropod control budget.  (Attachment F)
	7. Discussion of Navarre Beach Water Supply Agreement. 
	8. Discussion of approval of Final Plat for Heritage Estates, a 53 lot subdivision, a portion of Section 10, Township 1 North, Range 29 West, Santa Rosa County, Florida.  (District 1)  (Attachment G) 
	9. Discussion of Paved Road and Drainage Maintenance for Soundside Landing Court, a portion of Section 26, Township 2 South, Range 28 West, Santa Rosa County, Florida.  (District 5)  (Attachment H)   Soundside Landing Court 158 LF± 
	Public Services Committee – J. Williamson & Lynchard
	1.	Discussion of approval of agreement to authorize the County to lease twelve vehicles to Tri-County Community Council, Inc. for use in the door-to-door public transportation service.  The agreement continues the lease of six vehicles and adds the lease of six new vehicles.
	Public Works Committee – Cole & R. Williamson
	1.	Discussion of granting a right of way easement to Gulf Power Company on county property located between Fenwick Street and OLF Holley Field.
	2.	Discussion of purchase of one, flex-wing rotary cutter from Beard Equipment Co., for $17,742.34, based on comparison shopping using the NPP contract.
	3.	Discussion of purchase of five (5) new model 6105 tractors from Smith Tractor Co., for $8,500 each, for a total of $42,500.00, with the trade-in of the five (5) two year old model 6115 tractors, in accordance with the agreement approved by the BCC at the January 9th, 2014 meeting.
	4.	Discussion of purchase of two (2) Z TRAC 997 diesel mowers for the Parks Department from Smith Tractor Co., for $32,401.52, based on comparison shopping, with funding from the County Capital Fund.
	5.	Discussion of purchasing trees for the Navarre Sports Complex at an appropriate cost of $2,875.00, with funding from the Tree Mitigation Fund. 
	Budget & Financial Management Committee – R. Williamson & Cole
	1.	Discussion of Budget Amendment 2016 – 037 in the amount of $27,836 to carry forward funds for addition of overhang to EDO building as approved at the June 11, 2015 meeting.  
	2.	Discussion of Budget Amendment 2016 – 038 in the amount of $3,000 to carry forward unspent funds for Fidelis Park improvements and return to District 3.
	3.	Discussion of Budget Amendment 2016 – 039 in the amount of $6,145 to carry forward unspent funds (approved February 2015) placing ADA compliant ground cover in county parks to complete the project.   
	4.	Discussion of Budget Amendment 2016 – 040 in the amount of $2,400 to carry forward excess funds approved May 2015 for the Navarre Sports Complex ADA repairs/upgrades and return to District 4.  
	5.	Discussion of Budget Amendment 2016 – 041 in the amount of $21,596 to carry forward funds approved May 2015 to purchase a Dodge Caravan for the Libraries.
	6.	Discussion of Budget Amendment 2016 – 042 in the amount of $717,297 to carry forward Electric Franchise Fee balance to R&B Drainage Reserves.  
	7.	Discussion of Budget Amendment 2016 – 043 in the amount of $2,875 to allocate Tree Mitigation Reserves to purchase trees for the Navarre Sports Complex. 
	8.	Discussion of Budget Amendment 2016 – 044 in the amount of $1,578,405 to carry forward Impact Fee Fund balance.
	9.	Discussion of Budget Amendment 2016 – 045 in the amount of $358,048 to carry forward First Time Home Buyer and Substantial Housing Program balances of $192,528 and recognize FY16 HUD Home Investment Partnership funding of $165,520.  
	10.	Discussion of Budget Amendment 2016 – 046 in the amount of $593 to reimburse emergency repair program expenditures for “emergency sewer repair” due to homeowner’s withdrawal of application.  
	11.	Discussion of Budget Amendment 2016 – 047 in the amount of $45,000 to move funds from Regular Salaries, originally intended to fund the Housing Program Manager position that will not be filled this fiscal year, to Other Contractual Services to pay for a Landrum employee.
	12.	Discussion of Budget Amendment 2016 – 048 in the amount of $414,981 to carry forward remaining funds for completion of multi-purpose path along East Bay Blvd.
	13.	Discussion of Budget Amendment 2016 – 049 in the amount of $277,261 to carry forward funds to complete prior year’s paving projects: District I, $5,748; District II, $175,829; District III, $40,138; District IV, $31,322; District V, $24,224.
	14.	Discussion of Budget Amendment 2016 – 050 in the amount of $216,191 to carry forward Boating Improvement funds.
	15.	Discussion of Budget Amendment 2016 – 051 in the amount of $556,000 to carry forward a portion of the sheriff’s FY15 excess fees and allocates for expenditure: $256,000 donation from Aramark to construct a warehouse and $300,000 to fund the initial year’s operation of the work release program.
	16.	Discussion of Budget Amendment 2016 – 052 in the amount of $1,900 to carry forward District V reserves to purchase a television for the Tiger Point Community Center.
	17.	Discussion of Budget Amendment 2016 – 053 in the amount of $74,270 to carry forward remaining TDC funds to complete the Bagdad sidewalk project.
	18.	Discussion of Budget Amendment 2016 – 054 in the amount of $115,000 recognizing FEMA HMGP grant revenue and required match for Phase I design of stormwater and drainage improvements for Maranatha Way. Grant funds 75% of anticipated engineering, permitting, and survey fees with the local match coming from Electric Franchise Fee Drainage Reserves.
	19.	Discussion of Budget Amendment 2016 – 055 in the amount of $30,235 to transfer $25,150 from District III to Road & Bridge to repair 1,115 feet of the Military Heritage Trail and allocate $5,085 from Tree Mitigation Reserves to plant park grade trees as approved October 22, 2015.
	20.	Discussion of Budget Amendment 2016 – 056 in the amount of $1,923,522 to carry forward fund balances in the District Recreation Funds and place in reserves.
	21.	Discussion of Budget Amendment 2016 – 057 in the amount of $48,000 to allocate District IV funds to purchase playground equipment for Holley Ball Park from J.A. Dawson (includes shipping and installation) and to fund county constructed timber border to contain engineered wood fiber and a 12’ x 24’ pavilion.
	22.	Discussion of Budget Amendment 2016 – 058 in the amount of $23,618 to allocate District III and District I funds 50/50 to purchase playground equipment for Pace Community Center from J.A. Dawson (includes shipping and installation), to purchase engineered wood fiber, and to bund county constructed timber border to contain engineered wood fiber.
	23.	Discussion of Budget Amendment 2016 – 059 in the amount of $213,500 to allocate District I funds to Benny Russell Park for design ($39,500) and construction of special needs playground equipment and a pour-in-place surface creating an inclusive playground area ($174,000).
	24.	Discussion of County Expenditures / Check Register.



