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Santa Rosa County Lodging Inventory Study 2015

To: Nicole Dees
From: Tom Foley, Director of Operations, DestiMetrics, LLC
CC: Vicki Allen, VISIT FLORIDA; Sandy Johnson, VISIT FLORIDA; Shannon Dee, DestiMetrics

Subject: VISIT FLORIDA / Santa Rosa County Non-Hotel Lodging Inventory Study

Good day, Nicole.

My goal with this email is to introduce myself and Shannon Dee, our Production Manager, to you,
provide you with some details of the steps we’re going to take to count your inventory, and describe
your role in the project. This is most easily and effectively done by phone when we meet Tuesday, but
I'd also like to spell it all out in writing so there’s a record of intent.

Intent of the program: In a nutshell, the intent of the program is to count all inventory in your county
that is non-hotel in nature and provide you, your constituent properties and VISIT FLORIDA with a
comprehensive report that spells out your non-hotel inventory clearly. This includes condos, private
homes / villas, B & B, etc. It also includes a count of all fractional units (if any) but does NOT include a
count of the rent-by-owner (RBO) market. Much more detail on this when we speak.

Funding: The Lodging Inventory Study is being entirely funded by VISIT FLORIDA

DestiMetrics’ Role: We will essentially be doing 97% of the work involved in this process, from
communicating with the properties, to ‘herding the cats’ when they straggle (at least the first couple of
times) and finally collecting, aggregating and reporting out the data.

Your / Your Designee’s Role: As the designated “Destination Lead”, we’re asking you to do a few things
to get the ball rolling and, in cases where it gets stuck, nudge it along

e Provide lists: We'll need a listing of all of the non-hotel properties in your county and who
is the general manager, owner or other contact of significance. We'll use this list as our
starting contact point. Presumably this is relatively handy and up-to-date information for
you. There are some details around ‘in your county’ that we’ll go into by phone.

e Do initial outreach: Using some language from VISIT FLORIDA and some from DestiMetrics,
introduce the program and DestiMetrics to the target properties in your county by email.
We will provide logos and artwork as needed. This step is vitally important. Buy-in from the
local DMO is the most powerful tool we have to success of the research.
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e “Herd the Cats”: We will be making 3 separate efforts to collect data from properties. The
first two will be by email, with a third effort by telephone. In the rare instance where we're
unsuccessful in these efforts, we’ll then turn to you for some support. If your efforts are not
successful, we’ll proceed according to the procedures we have in place for ‘missing’ data.

Mechanics: We will be conducting the survey using our proprietary systems to gather, collate,
aggregate and publish the findings. In some cases, we will collect data using an online survey form. In
others we will use an email form and in still others we will complete the survey on behalf of the
property / property manager by phone. Data will be stored on DestiMetrics’ secure servers.

The workflow for the project is outlined in a flowchart on the final page of this document

Data to be collected: The study is intended to provide both a broad and deep view of the inventory
within your county, categorized by the following categories:

e Property Type: Property Mgr. — Condo; Property Mgr. — Private Home; Bed & Breakfast;
Resort Lodge (as applicable); Fractional / Timeshare (as a subset of the above)

e Unit Type: Studio, 1BR, 2 BR, 3 BR, 4 BR, 5 BR, 6+BR;
Star Rating (or similar, TBD) AAA 1 or 2 Diamond or Similar; AAA 3 Diamond or Similar;
AAA 4 Diamond or Similar; AAA 5 Diamond or Similar
Timeshare or Fractional Ownership (as subset of 3.1 — 3.4 above)
Location (where specific destinations are desirable) E.g.: Specific exit markers on
highway; specific locations within the city (“South Beach” or “Old St Augustine” as
examples)
# of units @ property
Total Maximum Occupancy

Timing: Typically a county level Lodging Inventory Study takes from 3 to 12 weeks to complete,
depending on two key factors: (1) size of the county (obviously), and; (2) the responsiveness of the
properties. For the record, this latter part is greatly influenced by how you roll the program out locally
so | hope we can count on your vocal support for this work. All that said, | expect it to take
approximately eight weeks 1o get the study done for you.

Confidentiality: All individual property level data will be kept strictly confidential and will not be
released in any manner, including to the data submitting property or any public or private entity. Only
authorized DestiMetrics staff will be permitted to access individual property level data. Property data
will only be published once it has been aggregated with similar and sufficient data to render it
indistinguishable, the aggregate result of which will be a county-level Transient Inventory Study. Ifa
sufficient data set in the county is not well-enough established to ensure the confidentiality of the
underlying individual property data, then the resulting report will not be published until such time as
that sufficiency exists.
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Publication / Distribution Rights of Findings: The aggregate findings of the study will be published to
the following person, with the following restrictions in place:

¢ County Level Aggregate: will be made available to you and your organization, as well as
to each individual property that participated in the Study within your County. You may
republish / distribute the study as you see fit, but individual properties may not. As the
funding partner of the research, the County Level Aggregate will also be made available
to VISIT FLORIDA, though they do not have rights to republish / further distribute.

e Regional Aggregate: Your county will also be aggregated with other regionally-located
destinations / counties into a Regional Aggregate. This report will be made available to
you, though you do not have rights to republish / further distribute. The Regional
Aggregate report will also be made available to VISIT FLORIDA, who may republish /
distribute as they see fit. Individual participating properties will not receive the Regional
Aggregate report.

There are a lot of initiatives going on in Florida right now, from the grassroots at the mom & pop
guesthouse to the efforts by VISIT FLORIDA to reach 120,000,000 visitors by 2020. At this time, there's
little understanding of the vacation rental marketplace, and this study is a huge part of ensuring that all
players have as much information as is needed to reach everyone’s goals, top to bottom. We're excited
to undertake this work and I'm looking forward to meeting with you to get the ball rolling.

Regards,
Tom Foley, Director of Operations
Direct: 760.880.1825

ffoley@DestiMetrics.com
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LODGING INVENTORY STUDY WORKFLOW




