
Santa Rosa County Tourist Development Office 

February 1, 2016 

North End Committee 

8:30 a.m. 

Board Members  Voting Committee Members  Attendees 

Vernon Compton  Gale Thames    Nicole Dees 
Jack Sanborn   John Norton    Julie Morgan 
Alan Lowery   Adrianne Walker   Meridith South 
Kyle Holley   David Creamer 
 
8:30 a.m. Sign – In Confirmation of a Quorum – We have a Quorum. Agenda approved.  

Additional Agenda Items –  

Planning Workshop – Gale Thames 

Morgan reports that we designed a RFP/RFQ document to Shannon Ogletree. Morgan states it may be 
on the Feb. 8th agenda. Kyle Holley suggests we shape a plan for the RFP/RFQ proposal.  

 Website Questions – Jack Sanborn & Gale Thames 

Meridith South gives an update on the website and the website blog. The Blog is not connected yet with 
the website. She reports 3 more blogs are going up this week. They are focusing on optimizing content 
right now. Fishing content is being worked on right now. South also invites the committee to the Lunch n 
Learn Workshop on Feb. 22. 11:30 a.m. at the Navarre Visitor Center. Please RSVP to Nicole Dees. 
Sanborn request a website “trailer” on the website. Morgan asked about combining Pea Ridge and Pace 
into a website page. Sanborn asked if we can make restaurants on the website easier to find.  

Destination Leadership for Boards by Bill Geist – Jake Sanborn 

Sanborn reports that the book is written by bill Geist that works with DMO Proz Company on what a 
Destination Marketing Organization is. What the value of the traveler is. Sanborn request that we put 
the Tourism Industry at the top of the list, when we request items. Sanborn ask Morgan if we can check 
with the County attorney, if we can purchase booklets for the Committees and Board. Morgan replies 
she will add to TDC BOD agenda.  

Tough Mudder – Vernon Compton 

Morgan reports she sent the contract to the County Attorney with changes. We are working with Tough 
Mudder and the special events permit process, and will go on the Feb. 8th BOCC agenda. Holley reports 
that if there is a company that wants to promotion with in the Tough Mudder event, refer them to Tina 
at Tough Mudder. John Norton asked Holley if Tough Mudder is going to have entertainment and when 
will that be and what that is? Holley reports that they will have entertainment but only for an hour. 
Norton asked if the TDC gets a booth space that we could promote events like the City of Milton Bands 
on the Blackwater. Sanborn states he does not want our booth to be hidden in the back of the event, we 
want to be up front. Morgan reports that we will have our booth/space right up front in The Village 



area. Holley states we want to offer some vacation packages in our booth area and water, promotional 
items. Holley suggests we keep track of any marketing contribution, on any budget for the Tough 
Mudder event. Compton asked Meridith South about the marketing efforts on Tough Mudder. South 
reports most of the marketing is going to Pandora. South reports she is marketing within a 3 hour 
driving range. Morgan reports that the 80K goes straight into Tough Mudder’s operation expenses.  

Committee Make up & Purpose – Gale Thames 

Vernon states there have been questions on how the committees are made up and structured. We want 
everyone to have a voice at the table, and we want bed tax collectors and at least one representative 
from each segment of the tourism industry at the committee. Holley reports everyone should be 
welcome to come. Thames asked if the size of the vote would grow if we invite more people, and the 
voting size would change monthly and names on the committee. Norton replies that the bad side of that 
is that if we had a special interested group that came here, they could come in force and dominate the 
committee. Sanborn states that Commissioner R. Williamson has questioned if we should be using staff 
at this meeting. Sanborn states that the staff work for tourism, not the county even if they are under the 
county. Holley reports we are volunteers, so we are volunteering with staff to move conversations 
along. Morgan reports legally which should be here, staff or Clerk of courts to take the minutes. Sanborn 
states it would be good to pull up the bi-laws if they exist and update them. Sanborn states it would be a 
benefit for the South End Committee to have a template for them to follow. Holley makes a motion to 
have the chairman and Morgan to create a proposal on a committee structure. Norton Seconds, Motion 
passed unanimously. Sanborn motions to keep the bi-laws simple structure, Gale Thames and John 
Norton Second, Discussion open. Sanborn suggest it be done at least in the next two months. Morgan 
replies that now that we are doing the RFQ, this will push us back a bit. Sanborn states this is just to 
clean up committee work. Motion passed unanimously.  

Florida/Alabama Regional Trail Update – Kyle Holley 

Holley gives an update on the Alabama/Florida Regional Trail. It is not in the form of a partnership, so 
there is not document to sign. It is clearly teamwork. Holley reports we need demographics on who 
would use the trail. A possibility of us being a partner to the trail. Holley reports that each county is 
thinking of pulling money from each of their accounts to help fund this project. Holley suggests that 
Florida’s Playground should be the umbrella brand for this trail. South asked if Santa Rosa County has 
the most waterway assets. Sanborn replies that we do. South asks which paths to market to visitors? 
Sanborn replies that the yellow section is clear. Holley replies the green path is also clear for marketing.  

Approval of the January 4, 2016 Minutes  

Gale Thames correction - name spelling. Under Santa Rosa Arts and Culture Foundation Grant – Vernon 
Compton does not make motions. Vernon Supported the $3,000. “Jack Sanborn motion, Alan Lowery 
Second for $3,000in the form of a grant.” At the End of the Meeting Vernon Compton did not motion to 
end. Gale Thames Motions to Approve minutes, second by Alan Lowery, Minutes Approved.  

 

 

 



BP Supplemental Promotional Fund Grant Agreement 

Morgan gives an update on the BP Supplemental Promotional Fund Grant Agreement. The marketing 
campaign is ready to launch, and will go to the TDC BOD meeting this coming Thursday. DSBP has 
created an ad. Campaign for the spring break season.  

Lodging Tax Update  

Kyle Holley asked if we are anywhere with a 2 mouth reporting process, a why that could capture late 
fees. Morgan reports that the SRC Tax Collection Office uses a particular type of software and Debbie 
Peaden can only provide us with what that software can do at this time.  Holley suggests we invite Don 
Spencer to a meeting to discuss the bed tax reporting. Morgan reports the bed tax for December at 
$91,285.35. 23.74% increase over last year.  

North End Request – None 

South End Request – None 

Other Business:  

Sports Activities – John Norton 

Milton Sportsplex Park – event promoters are interested in hosting an event. Market the park to train 
players for softball and baseball. Using the park for sports business is a new concept. Sanborn ask 
Norton if we could work with the Pensacola Sports Foundation. Norton reports that the Pensacola 
Sports Foundation does not mind working with Santa Rosa County, but the Pensacola Sports Foundation 
thinks we do not have enough accommodations.  

John Norton motions, Jack Sanborn second. Motion approved at 10:39 a.m.  


