
North End Committee Meeting 

January 4, 2016 

8:30 a.m. 

 

Board Members  Voting Committee Members  Attendees 

Vernon Compton  Gale Thames    Nicole Dees 
Jack Sanborn   John Norton    Al Wilson 
Alan Lowery        Julie Morgan 
Kyle Holley    

 

8:30 a.m. Sign-In Confirmation of a quorum – We do have a Quorum. Agenda is approved. 

Additional Agenda Items – 

Tough Mudder – Jack Sanborn 

Snowbird Magazine Advertising – Jack Sanborn 

Approval of the November 2 and November 30, 2015 Minutes – Gale Thames moves for approval, 
second by Jack Sanborn. November 2, 2015 Minutes Approved. Review of November 30, 2015 notes.  

VISIT FLORIDA/DESTIMETRICS Lodging Inventory Study  

Information on Destimetrics study. We were selected with 25 other counties that will be in the study to 
count how many accommodation units we have including condos, RV sites, and camping sites. Find out if 
it was a special budget request by Visit Florida and the State. See if we can create a press release.  

DMO PROZ PROPOSAL  

 DMO PROZ has worked with Okaloosa and Escambia County. Shannon Ogletree contacted this 
company, because the committees and the board expressed interests. Kyle Holley reports that the 
committee leadership for the North End functions at a high level of communication already. He notes 
that the South End does not function the same way. What could we do differently to help the North End 
Committee and the South End Committee?  Vernon Compton suggests a board workshop would be 
beneficial to help the committees. Gale Thames asks how do we get more people involved in the 
committees. Kyle Holley motions to move forward to the TDC BOD with the DMO PROZ strategic 
planning elements at $9,000 plus travel expenses, Jack Sanborn seconds.  Motion approved.  

Recommendation of organizations to the North End committee: Santa Rosa Arts & Culture Foundation, 
Hotels in area, farms that host events, Bagdad, Blackwater State Forest. In the South End we need the 
Zoo, the Gulf Islands, Holley Hill Pottery, Butterfly house,  Navarre Beach Sea Turtle Center, Navarre 
Beach Marine Science Station. Kyle Holley recommends increasing the number of individual stakeholder 
meetings to 24. John Norton replies that DMO PROZ could host focus groups instead of individual 
stakeholder meetings. Gale Thames notes we need to select a date. North Ends pick for planning session 
dates: First week of March, or last week of March.  March 2-4 or March 29-31.  



 Kyle Holley amends his motion. Jack Sanborn motions for a focus group of stakeholders with the same 
company, second Kyle Holley. One day for North End, and one day for South End. $3,000 plus travel 
expenses.  Motion approved.  

Santa Rosa Arts and Culture Foundation Grant  

Annual Riverwalk Arts Festival – March 5 and 6, 2016. We reached out to this organization during our 
June 2015 grant cycle. There is some tension between the Santa Rosa Arts & Culture Foundation and the 
Florida Okinawa Organization. This grant is not in the grant cycle and the Santa Rosa Arts & Culture 
Foundation brought in an attorney. Jack Sanborn recommends we fund $3,000. Vernon Compton replies 
we want to see the Riverwalk Arts Festival grow, they are all volunteers and we want to see them 
successful. Alan Lowery, and Vernon Compton agree. Jack Sanborn Motions, Alan Lowery seconds to 
$3,000 in the form of a grant, with an amendment of following the guidelines of the grant process, 
motion approved.  

Lodging Tax Update  

 November - $79,679.58. We are up 24% from last year’s November numbers. John Norton asked about 
a letter from Don Spencer about a cost increase of $250 per unit rented. Julie Morgan replies that it 
must be related to Air BnB. Air BnB is a company that allows you to rent rooms in your house, or a 
house. The problem is Air BnB units/rooms are not all paying bed taxes. Air BnB is starting to comply 
with State of Florida Bed Tax rules.  

North End Request – None 

South End Request – None 

Other Business: 

Tough Mudder Update 

 Kyle Holley reports on the venue side of Tough Mudder. Just recently the venue has received a draft of 
the new course. Tomorrow a construction manager is coming down to pre-plan the event for 
construction. The relationship with the venue and Tough Mudder is going well.  

Jack Sanborn suggest we need someone to be a “watch-dog” on neogoications with Tough Mudder to 
make sure they are using Santa Rosa County funds and places in Santa Rosa County. We need to 
leverage with neighboring counties to help fund Tough Mudder, because Tough Mudder is a regional 
event. Kyle Holley suggest more customized marketing. Vernon Compton ask if Tough Mudder is 
marketing at the military bases in the area. Kyle Holley suggests we reach out to Tough Mudder to start 
making earlier for the event.  

John Norton notes a new outdoor course company in California and that will add new competition for 
Tough Mudder. John Norton suggest we us other media outlets for example the Bands on the 
Blackwater concerts. Kyle Holley reports we have been approached by another company in Arizona. 
Terrain Racing. There is a venue near Hwy. 87, which is working on seeing if they can accommodate 
Terrain Racing. Kyle Holley suggest that the TDC staff create a list of owners of large properties to 
accommodate future outdoor course companies. Alan Lowery request if we have a grenutee with Tough 
Mudder on future events.  



John Norton asked if we could use the East Milton Airport for big events and personal jets and 
transportation. Jack Sanborn comments that if we have Tough Mudder again next year, that it moves 
back to the March time frame. Julie Morgan notes we need to contact Tough Mudder and get our 
committee members, the BOCC passes for the event. Jack Sanborn suggests we work a promo booth and 
do giveaways, but make the giveaway something visitors want. Julie Morgan suggests we use our budget 
to create a gift from a local provider, example accommodations, gifts, rental owners, hotels. Jack 
Sanborn is interested in hosting a package for the promo booth. Julie Morgan states we can afford to 
purchase packed deals from accommodations, attractions, etc.  

Snowbird Magazine – Check to see what Ad. is being used. North End Ad.  

Julie Morgan reports that we did a half page, and yes both ends of the county will be represented in the 
Ad.  

Kyle Holley motions to end meeting, Gale Thames Second. Meeting End 10:44 a.m. 

 

 

 

 

 

 

 


