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MEMORANDUM

TO: Board of Commissioners

FROM: Tony Gomillion, County Administrator
DATE: June 1, 2016

SUBJECT: Navarre Beach Pier

DISCUSSION

Discussion of approval of the amended operator agreement with Coastal Concessions for the
ongoing operation of the Navarre Beach Gulf Pier.

BACKGROUND

The amended agreement represents the changes that have been discussed between the Board
and Coastal Concessions since January of 2016. The primary changes to the agreement are
related to purchase of maintenance items for the pier and restroom, gross receipts percentage,
method of remittance of pier gate receipts and minor adjustments to the property area
approved for pier operator usage.
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AMENDMENT AND MODIFICATION
TO AGREEMENT FOR OPERATION AND MANAGEMENT
OF NAVARRE BEACH GULF PIER AND CONCESSION

BY THIS AGREEMENT, SANTA ROSA COUNTY, whose address is 6495 Caroline
Street, Milton, Florida 32570, (hereinafter the "County"), COASTAL CONCESSIONS, LLC, a
Florida limited liability company, whose address is 2270 Highway 87, Navarre, Florida 32566;
INCITE SOLUTIONS, LLC, a Florida limited liability company, whose address is 33 Hoffman
Drive, Gulf Breeze, Florida 32561; SCOTT RAYNER, Individually, whose address is 33
Hoffman Drive, Gulf Breeze, Florida 32561; and, STEPHANIE J. MADDOX, Individually,
whose address is 7438 Gulf Boulevard, Navarre Florida 32566, (hereinafter the "Contractor")
mutually agree as follows:

1. Effective January 1, 2014, the County and TC’s Coastal Pier, LLC, a Florida limited
liability company, entered in to an Agreement for Operation and Management (hereinafter “2014
Agreement) of Navarre Beach Gulf Pier and Concession.

2. The Agreement was executed on behalf of TC’s Coastal Pier, LLC, by Coastal
Concession, LLC, its managing member and Incite Solutions, LLC, its managing member and
Wise Choice Holdings, LLC, its managing member.

3. The 2014 Agreement provided that no interest greater than 5% could be sold,
assigned or transferred by the limited liability company or any of its management entities,
without prior written consent of the County.

4. By this Agreement the County consents to the transfer of the interest of TC’s Coastal
Pier, LLC; Coastal Concessions, LLC; Incite Solutions, LLC; and Wise Choice Holdings, LLC,

to Coastal Concession, LLC, a Florida limited liability company; Incite Solutions, LLC, a



Florida limited liability company; Scott Rayner, Individually; and Stephanie Maddox,
Individually.

5. Upon execution of this Amendment and Modification the parties mutually release and
discharge each other from all claims and obligations accruing or existing prior to the date of this
Amendment and Modification.

6. Paragraph 4.c. of Section Il of the Agreement is amended to read as follows:

c. Contractor will pay all water and sewer costs associated with the store, restaurant and
restrooms, and the electrical costs associated with the store and restaurant. The County will pay
electrical costs related to the pier and restrooms.

7. Paragraph 4.g. Section 11l is amended to read as follows:

g. Contractor will be responsible for hosing the pier daily and as needed.

8. Paragraph 4.h. Section Il1 is created to read as follows:

h. The County will provide all paper products, trash bags and cleaning supplies
necessary for the performance of the Contractor’s duties as set forth herein.

9. Section IV is amended to read as follow:

A. Pier admission fees. Contractor hereby agrees to collect pier admission fees and to
pay to the County all sale receipts for entry to the Navarre Beach Gulf Pier. Admission fees,
including the price and availability of annual, weekly or other special passes, shall be as set by
County. Contractor shall not waive, reduce or deviate from the County’s set fee schedule. A
copy of the fee schedule is attached hereby as Exhibit “E,” which schedule may be amended by
the County from time to time. These fees are not deemed rental but are revenue of the County

collected for County by Contractor.



Contractor will prepare deposit slip and enclose cash, checks, deposit slip and report
separating cash and checks in locked bank bag. Credit card transactions will be deposited
directly to a County account as specified by the County. The locked bank bag will be taken to
Santa Rosa County’s Navarre Beach office the next business day. A County employee will
reconcile report to the deposit slip. Differences will be documented in an email to Contractor for
explanation. On the report from Contractor separating cash, checks, and credit cards, each
category needs to be initialed/signed by Contractor indicating they have checked it themselves
and that the numbers agree to the cash and checks provided. Any differences should be
documented by Contractor before the County receives it. Contractor will also need to continue
bringing the breakdown of the admissions/gate receipts (family annual pass, day walk, active
duty military pass, etc.). Once the Navarre Beach Department has verified the deposit, the Clerk
courier will pick up the deposit as he does the Navarre Beach Department’s deposit now and take
to the bank. Failure to remit fees by the end of the next business day shall be deemed as a major
and material default under the terms of this lease.

Contractor shall maintain a separate point-of-sale cash register/electronic accounting
control equipment, acceptable to County, to account for admissions fees. Admission fees must
be readily distinguishable from sales associated with the pier store or restaurant. Any and all
costs related to the purchase, programming, installation and maintenance of this equipment shall
be the sole responsibility of the Contractor. Cash register tapes must be maintained and made
available upon demand during the entire term of the contract. Cash register receipts must be
offered to each customer immediately after each transaction and sale. No exceptions may be
made by the Contractor for these procedures without the written approval of the County. An
accounting for each month must accompany Contractor’s monthly remittance to County.

Contractor’s system shall permit County remote access to review pier admissions in “real time.”



B. Percentage of revenue: In addition to pier admissions, Contractor hereby agrees to
remit to County five percent (5%) of gross revenues received by the pier store and the pier
restaurant.

Contractor shall remit the previous month’s revenue percentage to County on or before
the fifteenth (15™) of each month. If not received by the County, at the address designated
herein, by the sixteenth (16™) of the month, Contractor shall pay to County a late fee equal to
five percent (5%) of the amount due. Failure to remit revenue percentage by the thirtieth (30™)
of the month shall be deemed as a major and material default under the terms of this lease.

Contractor shall maintain a separate point-of-sale cash register/electronic accounting
control equipment, acceptable to County, to account for sales/revenue. Admission fees must be
readily distinguishable from sales associated with the pier store or restaurant. Any and all costs
related to the purchase, programming, installation and maintenance of this equipment shall be the
sole responsibility of the Contractor. Cash register tapes must be maintained and made available
upon demand during the entire term of the contract. Cash register receipts must be offered to
each customer immediately after each transaction and sale. No exceptions may be made by the
Contractor for these procedures without the written approval of the County. An accounting for
each month must accompany Contractor’s monthly remittance to County.

10. All other terms and provisions of the Agreement for Operation and Management of
Navarre Beach Gulf Pier and Concession are hereby ratified, confirmed and republished
unchanged and both parties acknowledge and agree to comply with the provisions thereof.

IN WITNESS WHEREOF the undersigned have signed their names and set their seals

this day of , 2016.




BOARD OF COUNTY COMMISSIONERS
SANTA ROSA COUNTY, FLORIDA

ATTEST:
By:
Donald C. Spencer, Clerk of Court Lane Lynchard, Chairman
LESSEE:
COASTAL CONCESSIONS, LLG;
& INCITE SOLUTIONS, LLC;
SCOTT RAYNER; & STEPHANIE MADDOX
WITNESSES:
By:
Printed Name: , Managing Member for

COASTAL CONCESSIONS, LLC

Printed Name:

By:
Printed Name: , Managing Member for
INCITE SOLUTIONS, LLC

Printed Name:

By:
Printed Name: SCOTT RAYNER, Individually

Printed Name:

By:
Printed Name: STEPHANIE MADDOX, Individually

Printed Name:

STATE OF FLORIDA
COUNTY OF SANTA ROSA

BEFORE ME, the undersigned authority, personally appeared , as Managing
Member for Coastal Concessions, LLC, and who is personally known to me or who has produced
as identification and who
acknowledged before me that the foregoing instrument was executed for the purposes therein expressed.

SWORN TO AND SUBSCRIBED this day of , 2016.

Notary Public
My Commission Expires:
Commission No.:

5



STATE OF FLORIDA
COUNTY OF SANTA ROSA

BEFORE ME, the undersigned authority, personally appeared , as
Managing Member for Incite Solutions, LLC, and who is personally known to me or who has produced
as identification and who
acknowledged before me that the foregoing instrument was executed for the purposes therein expressed.

SWORN TO AND SUBSCRIBED this day of , 2016.

Notary Public
My Commission Expires:
Commission No.:

STATE OF FLORIDA
COUNTY OF SANTA ROSA

BEFORE ME, the undersigned authority, personally appeared SCOTT RAYNER, Individually, and
who is personally known to me or who has produced
as identification and who acknowledged before me that the foregoing instrument was executed for the
purposes therein expressed.

SWORN TO AND SUBSCRIBED this day of , 2016.

Notary Public
My Commission Expires:
Commission No.:

STATE OF FLORIDA
COUNTY OF SANTA ROSA

BEFORE ME, the undersigned authority, personally appeared STEPHANIE MADDOX,
Individually, and who is personally known to me or who has produced
as identification and who acknowledged
before me that the foregoing instrument was executed for the purposes therein expressed.

SWORN TO AND SUBSCRIBED this day of , 2016.

Notary Public
My Commission Expires:
Commission No.:
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FEE SCHEDULE

Navarre Beach Pier Admission

Admission for disabled veterans and mobility & visually impaired is free. The pier has an
accessible entrance ramp and 16 handicapped accessible railing locations.

Fishing:
Fishing license included in admission

$7 adults

$6 seniors & active duty military
$4 youth (15 & under)

5 & under free

Rod rental and bait available at the pier store.

Walkers:

o $1
e 5 & under free

Weekly Passes:

e Weekly Adult Fishing Pass $45
e Weekly Youth Fishing Pass $25
¢ Weekly Walking Pass $5

Annual Passes:

Annual Adult Fishing Pass $150

Annual Senior Fishing Pass $100 (65 years and older)

Annual Youth Fishing Pass $75 (Under 16 years old)

Annual Active Duty Military Fishing Pass $100

Annual Family Fishing Pass $300 (Immediate family defined as spouse and children)
Annual Walking Pass $60

Passes can be purchased at the pier store.



