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BASE BID
Gulf Atlantic AVERAGE Item

No. Item Unit Quantity Unit Price UNIT PRICE Number

1 Mobilization (not to exceed 5% of Bid) LS 1 $8,210.00 $8,210.00 1

2 6 ft Wide 4" Thick Sidewalk (2500 psi NS Class Concrete) LF 581 $33.75 $33.75 2

3 5 ft Wide 4" Thick Sidewalk (2500 psi NS Class Concrete) LF 530 $27.75 $27.75 3

4 Misc. 6" Thick Concrete (2500 psi NS Class Concrete) SY 100 $87.50 $87.50 4

5 6" Sand Clay Sidewalk Base SY 875 $11.75 $11.75 5

6 6" Subgrade Prep (Grading/Compaction) SY 875 $26.25 $26.25 6

7 Maintenance of Traffic LS 1 $5,550.00 $5,550.00 7

8 Clearing/Grubbing/Demolition LS 1 $19,525.00 $19,525.00 8

9 Type F Curb and Gutter LF 216 $30.00 $30.00 9

10 HCA Curb Ramp EA 2 $625.00 $625.00 10

11 Relocate Sign / Mailbox EA 9 $65.00 $65.00 11

12 New Sign Assembly EA 4 $210.00 $210.00 12

13 Relocate Water Meter EA 1 $450.00 $450.00 13

14 Detectable Warning Strip EA 8 $260.00 $260.00 14

15 Thermoplastic Striping LS 1 $2,550.00 $2,550.00 15

16 Saw Cut LF 296 $2.00 $2.00 16

17 FDOT Index 515 Concrete Driveway EA 1 $2,300.00 $2,300.00 17

18 6" Concrete Driveway EA 1 $1,750.00 $1,750.00 18

19 Aluminum Pedestrial Handrail LF 20 $150.00 $150.00 19

20 Solid Bahia Sodding SY 1800 $4.25 $4.25 20

21 Type A Curb Inlet with Doghouse Structure EA 1 $11,500.00 $11,500.00 21

22 Erosion Control LS 1 $9,500.00 $9,500.00 22

ALTERNATE BID ITEM
Gulf Atlantic AVERAGE Item

No. Item Unit Quantity Unit Price UNIT PRICE Number

1 Erosion Control LS 1 $3,000.00 $3,000.00 1

2 Demolition LS 1 $2,250.00 $2,250.00 2

3 Saw Cut Concrete / Asphalt LF 4 $2.00 $2.00 3

4 6" Concrete Driveway EA 3 $1,000.00 $1,000.00 4

5 5 ft Wide 4" Thick Sidewalk (2500 psi NS class concrete) LF 360 $27.50 $27.50 5

6 6" Sand Clay Sidewalk Base SY 250 $10.50 $10.50 6

7 6" Subgrade Prep (Grading/Compaction) SY 250 $25.00 $25.00 7

8 Solid Bahia Sodding SY 450 $4.25 $4.25 8

9 Maintenance of Traffic LS 1 $750.00 $750.00 9

Blackwater Heritage Trail Connector Sidewalks
FPID: 433575-1-58-01

5/31/2016



Project: BLACKWATER HERITAGE TRAIL CONNECTOR CONSTRUCTION ESTIMATE 5/31/2016
PAGE 1 OF 1

BASE BID

No. Item Unit Quantity Unit Price Extension

1 Mobilization (not to exceed 5% of Bid) LS 1 $4,500.00 $4,500.00

2 6 ft Wide 4" Thick Sidewalk (2500 psi NS Class Concrete) LF 581 $26.50 $15,396.50

3 5 ft Wide 4" Thick Sidewalk (2500 psi NS Class Concrete) LF 530 $22.00 $11,660.00

4 Misc. 6" Thick Concrete (2500 psi NS Class Concrete) SY 100 $40.00 $4,000.00

5 6" Sand Clay Sidewalk Base SY 875 $6.75 $5,906.25

6 6" Subgrade Prep (Grading/Compaction) SY 875 $2.65 $2,318.75

7 Maintenance of Traffic LS 1 $4,000.00 $4,000.00

8 Clearing/Grubbing/Demolition LS 1 $15,000.00 $15,000.00

9 Type F Curb and Gutter LF 216 $15.00 $3,240.00

10 HCA Curb Ramp EA 2 $900.00 $1,800.00

11 Relocate Sign / Mailbox EA 9 $85.00 $765.00

12 New Sign Assembly EA 4 $250.00 $1,000.00

13 Relocate Water Meter EA 1 $500.00 $500.00

14 Detectable Warning Strip EA 8 $350.00 $2,800.00

15 Thermoplastic Striping LS 1 $6,500.00 $6,500.00

16 Saw Cut LF 296 $2.00 $592.00

17 FDOT Index 515 Concrete Driveway EA 1 $2,500.00 $2,500.00

18 6" Concrete Driveway EA 1 $1,200.00 $1,200.00

19 Aluminum Pedestrial Handrail LF 20 $75.00 $1,500.00

20 Solid Bahia Sodding SY 1800 $3.50 $6,300.00

21 Type A Curb Inlet with Doghouse Structure EA 1 $5,000.00 $5,000.00

22 Erosion Control LS 1 $3,000.00 $3,000.00

TOTAL BASE BID = $99,478.50

Alternate #1

No. Item Unit Quantity Unit Price Extension

1 Erosion Control LS 1 $1,000.00 $1,000.00

2 Demolition LS 1 $3,000.00 $3,000.00

3 Saw Cut Concrete / Asphalt LF 4 $2.00 $8.00

4 6" Concrete Driveway EA 3 $1,200.00 $3,600.00

5 5 ft Wide 4" Thick Sidewalk (2500 psi NS class concrete) LF 360 $22.00 $7,920.00

6 6" Sand Clay Sidewalk Base SY 250 $6.75 $1,687.50

7 6" Subgrade Prep (Grading/Compaction) SY 250 $2.50 $625.00

8 Solid Bahia Sodding SY 450 $3.50 $1,575.00

9 Maintenance of Traffic LS 1 $1,500.00 $1,500.00

TOTAL ALTERNATE #1 = $20,915.50











From: Chris Phillips
To: "Castells, Dustin"
Cc: Johns, Casey; Roger Blaylock
Subject: RE: Blackwater Connector Sidewalks 433575-1
Date: Tuesday, May 31, 2016 1:25:00 PM
Attachments: Bid Tab with EOR Estimate.pdf

Gulf Atlantic Bid 5-31-16.pdf

Attached are the bid tab and the bid submitted by the lone contractor.
 
These will be loaded into LAPIT shortly.
 
As indicated on the phone, SRC will reject the lone bid.  We will provide the BOCC with the option of
advertising again.  If we receive only one bid again, we will most likely ask to terminate the LAP
agreement and request to combine this project with others in FY18.
 
Chris Phillips, P.E.
Project Engineer / LAP Coordinator
6051 Old Bagdad Highway, Suite 300 | Milton, Florida 32583
P: 850.981.7100 | F: 850.983.2161
Santarosa.fl.gov | Facebook | Twitter | Instagram
 
Help us improve our customer service with this short survey.
 
 
 

From: Castells, Dustin [mailto:Dustin.Castells@dot.state.fl.us] 
Sent: Tuesday, May 31, 2016 11:01 AM
To: Chris Phillips <chrisp@santarosa.fl.gov>
Cc: Johns, Casey <Casey.Johns@dot.state.fl.us>
Subject: FW: Blackwater Connector Sidewalks 433575-1
 
Please see below.  Keep us posted. 
 
Dustin Castells
Florida Department of Transportation
District 3 Local Programs Administrator
1074 Highway 90 East
Chipley, Florida  32428
Phone       (850) 330-1227

e-mail dustin.castells@dot.state.fl.us
Click here for: Local Programs| LAP Manual | LAPIT Login | LAP Forms | File Transfer
 
"I press on toward the goal..."
Philippians 3:14
 
From: Fusco, Derek (FHWA) [mailto:derek.fusco@dot.gov] 
Sent: Tuesday, May 31, 2016 11:01 AM

mailto:/O=FLA GOV/OU=SANTA ROSA/CN=RECIPIENTS/CN=CHRISP
mailto:Dustin.Castells@dot.state.fl.us
mailto:Casey.Johns@dot.state.fl.us
mailto:RogerB@santarosa.fl.gov
http://www.santarosa.fl.gov/
https://www.facebook.com/SantaRosaCountyBOCC
https://twitter.com/SRCBOCC
https://www.instagram.com/santarosacountybocc/
http://www.santarosa.fl.gov/customerservice/survey.html
mailto:dustin.castells@dot.myflorida.com
http://www.dot.state.fl.us/programmanagement/LP/Default.shtm
http://www.dot.state.fl.us/programmanagement/LAP/LAP_TOC.shtm
https://www3.dot.state.fl.us/LocalAgencyProgram/Account.aspx/LogOn
http://www.dot.state.fl.us/specificationsoffice/LAP/Forms/LapForms.shtm
https://cofta.dot.state.fl.us/courier/web/1084@/wmLogin.html
mailto:derek.fusco@dot.gov



Bidder Gulf Atlantic Constructors


Base Bid $164,238.25


Alternate Bid Item $29,695.50


Base + Alt $193,933.75


Bid Opening: May 31, 2016  10am


Blackwater Heritage Trail Connectior Sidewalks
FPID: 433575-1-58-01







BASE BID
Gulf Atlantic AVERAGE Item


No. Item Unit Quantity Unit Price UNIT PRICE Number


1 Mobilization (not to exceed 5% of Bid) LS 1 $8,210.00 $8,210.00 1


2 6 ft Wide 4" Thick Sidewalk (2500 psi NS Class Concrete) LF 581 $33.75 $33.75 2


3 5 ft Wide 4" Thick Sidewalk (2500 psi NS Class Concrete) LF 530 $27.75 $27.75 3


4 Misc. 6" Thick Concrete (2500 psi NS Class Concrete) SY 100 $87.50 $87.50 4


5 6" Sand Clay Sidewalk Base SY 875 $11.75 $11.75 5


6 6" Subgrade Prep (Grading/Compaction) SY 875 $26.25 $26.25 6


7 Maintenance of Traffic LS 1 $5,550.00 $5,550.00 7


8 Clearing/Grubbing/Demolition LS 1 $19,525.00 $19,525.00 8


9 Type F Curb and Gutter LF 216 $30.00 $30.00 9


10 HCA Curb Ramp EA 2 $625.00 $625.00 10


11 Relocate Sign / Mailbox EA 9 $65.00 $65.00 11


12 New Sign Assembly EA 4 $210.00 $210.00 12


13 Relocate Water Meter EA 1 $450.00 $450.00 13


14 Detectable Warning Strip EA 8 $260.00 $260.00 14


15 Thermoplastic Striping LS 1 $2,550.00 $2,550.00 15


16 Saw Cut LF 296 $2.00 $2.00 16


17 FDOT Index 515 Concrete Driveway EA 1 $2,300.00 $2,300.00 17


18 6" Concrete Driveway EA 1 $1,750.00 $1,750.00 18


19 Aluminum Pedestrial Handrail LF 20 $150.00 $150.00 19


20 Solid Bahia Sodding SY 1800 $4.25 $4.25 20


21 Type A Curb Inlet with Doghouse Structure EA 1 $11,500.00 $11,500.00 21


22 Erosion Control LS 1 $9,500.00 $9,500.00 22


ALTERNATE BID ITEM
Gulf Atlantic AVERAGE Item


No. Item Unit Quantity Unit Price UNIT PRICE Number


1 Erosion Control LS 1 $3,000.00 $3,000.00 1


2 Demolition LS 1 $2,250.00 $2,250.00 2


3 Saw Cut Concrete / Asphalt LF 4 $2.00 $2.00 3


4 6" Concrete Driveway EA 3 $1,000.00 $1,000.00 4


5 5 ft Wide 4" Thick Sidewalk (2500 psi NS class concrete) LF 360 $27.50 $27.50 5


6 6" Sand Clay Sidewalk Base SY 250 $10.50 $10.50 6


7 6" Subgrade Prep (Grading/Compaction) SY 250 $25.00 $25.00 7


8 Solid Bahia Sodding SY 450 $4.25 $4.25 8


9 Maintenance of Traffic LS 1 $750.00 $750.00 9


Blackwater Heritage Trail Connector Sidewalks
FPID: 433575-1-58-01


5/31/2016







Project: BLACKWATER HERITAGE TRAIL CONNECTOR CONSTRUCTION ESTIMATE 5/31/2016
PAGE 1 OF 1


BASE BID


No. Item Unit Quantity Unit Price Extension


1 Mobilization (not to exceed 5% of Bid) LS 1 $4,500.00 $4,500.00


2 6 ft Wide 4" Thick Sidewalk (2500 psi NS Class Concrete) LF 581 $26.50 $15,396.50


3 5 ft Wide 4" Thick Sidewalk (2500 psi NS Class Concrete) LF 530 $22.00 $11,660.00


4 Misc. 6" Thick Concrete (2500 psi NS Class Concrete) SY 100 $40.00 $4,000.00


5 6" Sand Clay Sidewalk Base SY 875 $6.75 $5,906.25


6 6" Subgrade Prep (Grading/Compaction) SY 875 $2.65 $2,318.75


7 Maintenance of Traffic LS 1 $4,000.00 $4,000.00


8 Clearing/Grubbing/Demolition LS 1 $15,000.00 $15,000.00


9 Type F Curb and Gutter LF 216 $15.00 $3,240.00


10 HCA Curb Ramp EA 2 $900.00 $1,800.00


11 Relocate Sign / Mailbox EA 9 $85.00 $765.00


12 New Sign Assembly EA 4 $250.00 $1,000.00


13 Relocate Water Meter EA 1 $500.00 $500.00


14 Detectable Warning Strip EA 8 $350.00 $2,800.00


15 Thermoplastic Striping LS 1 $6,500.00 $6,500.00


16 Saw Cut LF 296 $2.00 $592.00


17 FDOT Index 515 Concrete Driveway EA 1 $2,500.00 $2,500.00


18 6" Concrete Driveway EA 1 $1,200.00 $1,200.00


19 Aluminum Pedestrial Handrail LF 20 $75.00 $1,500.00


20 Solid Bahia Sodding SY 1800 $3.50 $6,300.00


21 Type A Curb Inlet with Doghouse Structure EA 1 $5,000.00 $5,000.00


22 Erosion Control LS 1 $3,000.00 $3,000.00


TOTAL BASE BID = $99,478.50


Alternate #1


No. Item Unit Quantity Unit Price Extension


1 Erosion Control LS 1 $1,000.00 $1,000.00


2 Demolition LS 1 $3,000.00 $3,000.00


3 Saw Cut Concrete / Asphalt LF 4 $2.00 $8.00


4 6" Concrete Driveway EA 3 $1,200.00 $3,600.00


5 5 ft Wide 4" Thick Sidewalk (2500 psi NS class concrete) LF 360 $22.00 $7,920.00


6 6" Sand Clay Sidewalk Base SY 250 $6.75 $1,687.50


7 6" Subgrade Prep (Grading/Compaction) SY 250 $2.50 $625.00


8 Solid Bahia Sodding SY 450 $3.50 $1,575.00


9 Maintenance of Traffic LS 1 $1,500.00 $1,500.00


TOTAL ALTERNATE #1 = $20,915.50
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To: Castells, Dustin; Fusco, Derek
Cc: Johns, Casey
Subject: RE: Blackwater Connector Sidewalks 433575-1
 
Dustin,
 
Yes, I am agreement with what you have indicated below.
 
 
Thank you,
 
 
Derek Fusco, P.E. CAPM
District 3 Transportation Engineer
Federal Highway Administration
3500 Financial Plaza, Suite 400 New
Tallahassee, FL 32312
Phone No. (850) 553-2236
Fax  No. (850) 942-8308
 
From: Castells, Dustin [mailto:Dustin.Castells@dot.state.fl.us] 
Sent: Tuesday, May 31, 2016 11:31 AM
To: Fusco, Derek (FHWA)
Cc: Johns, Casey
Subject: RE: Blackwater Connector Sidewalks 433575-1
Importance: High
 
Hey Derek,
 
As discussed on the phone, Santa Rosa County only received one bid even though two contractors
went to the mandatory pre-bid meeting.  The County contacted me asking what they need to do.
 
Based on our conversation and knowledge that the project was well advertised, I advised the County
to open the bid.  If the bid was in the tolerance of no more than 10% over the engineer’s estimate,
then we would consider concurrence with award.  If the bid was over 15% of the engineer’s estimate,
we would not be able to participate in those costs and if FHWA participation was sought, they would
need to reject bids and plan to advertise the project. 
 
Let me know if this is in line with our conversation.  I will keep you posted with the results.  Thanks!
 
Dustin Castells
Florida Department of Transportation
District 3 Local Programs Administrator
1074 Highway 90 East
Chipley, Florida  32428
Phone       (850) 330-1227

e-mail dustin.castells@dot.state.fl.us
Click here for: Local Programs| LAP Manual | LAPIT Login | LAP Forms | File Transfer
 
"I press on toward the goal..."
Philippians 3:14

mailto:Dustin.Castells@dot.state.fl.us
mailto:dustin.castells@dot.myflorida.com
http://www.dot.state.fl.us/programmanagement/LP/Default.shtm
http://www.dot.state.fl.us/programmanagement/LAP/LAP_TOC.shtm
https://www3.dot.state.fl.us/LocalAgencyProgram/Account.aspx/LogOn
http://www.dot.state.fl.us/specificationsoffice/LAP/Forms/LapForms.shtm
https://cofta.dot.state.fl.us/courier/web/1084@/wmLogin.html


 
From: derek.fusco@dot.gov [mailto:derek.fusco@dot.gov] 
Sent: Thursday, May 19, 2016 12:24 PM
To: Moyle, Lorraine
Cc: Castells, Dustin
Subject: RE: Blackwater Connector Sidewalks 433575-1
 
Hi Lorraine,
 
Santa Rosa County can go with two bidders.
 
Perhaps in the future the County should look to group more projects together to get larger
projects and potentially get more bidders.
 
Thank you,
 
 
Derek Fusco, P.E. CAPM
District 3 Transportation Engineer
Federal Highway Administration
3500 Financial Plaza, Suite 400 New
Tallahassee, FL 32312
Phone No. (850) 553-2236
Fax  No. (850) 942-8308
 
From: Moyle, Lorraine [mailto:Lorraine.Moyle@dot.state.fl.us] 
Sent: Thursday, May 19, 2016 1:13 PM
To: Fusco, Derek (FHWA)
Cc: Castells, Dustin
Subject: FW: Blackwater Connector Sidewalks 433575-1
Importance: High
 
Derek,
 
May Santa Rosa County move forward with 2 bidders on the project referenced above?
 
Thank you,
 
Lorraine Moyle
State Local Program Administrator
(850) 414-4383
Stay informed by signing up for the LAP Distribution list via the LAP Website!

 

From: Castells, Dustin 
Sent: Thursday, May 19, 2016 12:57 PM

mailto:derek.fusco@dot.gov
mailto:derek.fusco@dot.gov
mailto:Lorraine.Moyle@dot.state.fl.us
http://www.dot.state.fl.us/programmanagement/LAP/Default.shtm


To: Moyle, Lorraine
Subject: FW: Blackwater Connector Sidewalks 433575-1
 
Are they good to move forward with just two?  This is a very simple sidewalk project and I imagine
that most are not interested because of the low dollar amount.  Do I need to send to Derek?
 
Dustin Castells
Florida Department of Transportation
District 3 Local Programs Administrator
1074 Highway 90 East
Chipley, Florida  32428
Phone       (850) 330-1227

e-mail dustin.castells@dot.state.fl.us
Click here for: Local Programs| LAP Manual | LAPIT Login | LAP Forms | File Transfer
 
"I press on toward the goal..."
Philippians 3:14
 
From: Chris Phillips [mailto:chrisp@santarosa.fl.gov] 
Sent: Thursday, May 19, 2016 11:32 AM
To: Castells, Dustin
Cc: Johns, Casey; Blaylock, Roger
Subject: Blackwater Connector Sidewalks 433575-1
 
We had a MANDATORY pre-bid meeting yesterday and only had two qualified bidders attend (there
were 5 total attendees).  So, at the most I’ll only have two bids that will be considered.
 
I need guidance!!!
 

We’ve advertised in the Pensacola News Journal on April 29th and May 6th before the pre-bid
meeting (one more advertisement tomorrow) and sent notice to all on our vendor list.  We have also
listed the ad on our website since April.
 
Chris Phillips, P.E.
Project Engineer / LAP Coordinator
6051 Old Bagdad Highway, Suite 300 | Milton, Florida 32583
P: 850.981.7100 | F: 850.983.2161
Santarosa.fl.gov | Facebook | Twitter | Instagram
 
Help us improve our customer service with this short survey.
 
 
 
 

Florida has a very broad public records law. Under Florida law, both the content of emails and email addresses are public records. If you
do not want the content of your email or your email address released in response to a public records request, do not send electronic mail
to this entity. Instead, contact this office by phone or in person.

mailto:dustin.castells@dot.myflorida.com
http://www.dot.state.fl.us/programmanagement/LP/Default.shtm
http://www.dot.state.fl.us/programmanagement/LAP/LAP_TOC.shtm
https://www3.dot.state.fl.us/LocalAgencyProgram/Account.aspx/LogOn
http://www.dot.state.fl.us/specificationsoffice/LAP/Forms/LapForms.shtm
https://cofta.dot.state.fl.us/courier/web/1084@/wmLogin.html
mailto:chrisp@santarosa.fl.gov
http://www.santarosa.fl.gov/
https://www.facebook.com/SantaRosaCountyBOCC
https://twitter.com/SRCBOCC
https://www.instagram.com/santarosacountybocc/
http://www.santarosa.fl.gov/customerservice/survey.html
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