SANTA ROSA COUNTY SHEILA FITZGERALD
GRANTS AND SPECIAL PROJECTS Dhacrar e profects

6495 Caroline Street, Suite H | Milton, Florida 32570

MEMORANDUM
TO: Marine Advisory Committee
FROM: Sheila Fitzgerald, Grants & Special Projects Director
DATE: June 29, 2016

SUBJECT: NRDA — Artificial Reef Project Update

INFORMATION ONLY

As part of the NRDA early restoration phase lll, a regional artificial reef program was approved for counties in
Northwest Florida. The project is being administered by FWC via individual county grant agreements. Santa Rosa
County entered into a grant agreement with FWC on December 23, 2016. The grant includes the deployment of
a snorkel reef adjacent to the existing Gulfside reef and the deployment of numerous nearshore fish/dive reefs
in the Gulf. The total award is $1,469,817 with approximately 5% budgeted for engineering/consulting services.

The county solicited engineering/consulting services for this project and selected Taylor Engineering to assist the
county with design, bid phase and construction services. An agreement with Taylor Engineering that outlines
specific tasks and deliverables will be presented to the BOCC in July for approval. The snorkel reef will be
constructed first and the near shore fish/dive reef will follow.

A procurement selection committee will assist in the evaluation and ranking of contractor proposals for the near
shore fishing/dive reef construction which will be procured in approximately 4-6 months. The procurement
process for the snorkel reef, currently being vetted by FWC, will most likely result in one bid; therefore, no
evaluation and ranking will be needed. The evaluation criteria and ranking point system will be determined by
FWC and the county through the RFP development process. Taylor Engineering will serve in a technical capacity
to assist evaluation committee members with evaluation and ranking.

With regards to determination of materials, design and RFP conditions, this process will be a collaborative effort
between FWC, Taylor Engineering on behalf of Santa Rosa County, and county staff with input from interested
stakeholders. Once the agreement with Taylor Engineering has been executed and design activities commence,
we will reach out to the interested parties for feedback. Taylor Engineering will participate in public meetings to
present the proposed project and gather feedback specific to the design, types and layout of modules for both
the snorkel reef and the nearshore fish/dive reef. All activities conducted will be consistent with both grant and
permit requirements and with FWC concurrence along the way.

FUTURE ACTION

Regular updates will be provided to the Marine Advisory Committee.
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