SANTA ROSA COUNTY SHEILA FITZGERALD
GRANTS AND SPECIAL PROJECTS Dhacsar e profects

6495 Caroline Street, Suite H | Milton, Florida 32570

MEMORANDUM
TO: Tony Gomillion
FROM: Sheila Fitzgerald, Grants & Special Projects Director
DATE: July 1, 2016

SUBJECT: NRDA Artificial Reef Project — Grant Agreement Amendment

RECOMMENDATIONS

Recommend board approve Amendment No. 1 to grant agreement FWC-15154 with the Florida Fish and Wildlife
Conservation Commission (FWC) that removes the requirement that the evaluation committee meet to conduct
a final ranking.

BACKGROUND

Santa Rosa County was awarded grant funds through the NRDA process to expand the existing nearshore
snorkeling reef and deploy a new inshore fishing reef. The grant agreement with FWC was executed on
December 23, 2015.

Following feedback from each county regarding the evaluation committee requirements as specified within the
original agreement, FWC agreed that it is best for the evaluation committee members to conduct independent
evaluations and that the rankings should be compiled by the procurement director or his designee for
consideration by the local governing board. Specifically, the following section will be deleted in its entirety:

Attachment A, page 5, Item 10(C)
10. EVALUATION OF PROPOSALS

C. The committee shall meet, review their individual results, and conduct a final ranking based on the
summed individual numerical scores. A final ranking meeting will be scheduled by the GRANTEE, and
each of the top ranked contractors may be invited to meet with the selection committee to answer
questions. After holding discussions with each of the top ranked contractors, the selection committee
will discuss and select the preferred contractor(s) by majority vote. The selection of more than one
proposal/contractor is an allowable option.

FUTURE ACTION

Upon approval and execution by the Board, the amendment will be submitted to FWC for final execution.
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June 27, 2016

Sheila Fitzgerald

Santa Rosa County

6495 Caroline St, Suite H
Milton, FL 32570

RE:  Grant Agreement FWC-15154 Amendment 1
NRDA Artificial Reef Construction Project 2015-16

Dear Ms. Fitzgerald:

Please find enclosed two (2) original copies of the above Amendment No. 1 for Grant
Agreement FWC-15154 for your review and signature. Please review both the Amendment
and the Original Agreement. Please sign and date both copies of the Amendment and return
all signed copies to me by courier service at the following address:

Alex Fogg

FWC Division of Marine Fisheries Management
2590 Executive Center Circle East, Suite 203
Tallahassee, Florida 32301

Upon execution of the Amendment by the Florida Fish and Wildlife Conservation
Commission, an original, signed copy will be returned for your file.

If you have any questions regarding the Grant Agreement, please contact me at (850) 688-
6536 or by email at Alex.Fogg@myfwc.com.

Sincerely,

& S

Alex Fogg, Fisheries Biologist [V
Artificial Reef Program
Division of Marine Fisheries Management

AQF

Enclosures

- Amendment No. 1 to Agreement FWC-15154
- Copy of Agreement FWC-15154



FWC Agreement No. 15154-A1

STATE OF FLORIDA
FLORIDA FISH AND WILDLIFE CONSERVATION COMMISSION

AMENDMENT NO. 1 TO AGREEMENT

This Amendment to Agreement No. 15154, referred to as the Original Agreement, is entered
into by and between the FLORIDA FISH AND WILDLIFE CONSERVATION COMMISSION,
whose address is 620 South Meridian Street, Tallahassee, Florida 32399-1600, hereafter
“Commission,” and Santa Rosa County, FEID # 59-6000842, whose address is 6495 Caroline St.,
Milton, FL 32570, hereinafter “Grantee”, collectively, “Parties”.

In consideration of the mutual benefits set forth herein and in the Original Agreement, the
parties agree to amend the Original Agreement as follows, which amendments shall govern to the
exclusion of any provision of the Original Agreement to the contrary:

1. Attachment A, page 5, Item 10(C), is deleted in its entirety

All provisions of the ORIGINAL AGREEMENT not specifically amended herein shall remain
in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to Agreement to
be executed through their duly authorized signatories on the day and year last written below.

Santa Rosa COUNTY FLORIDA FISH AND WILDLIFE
CONSERVATION COMMISSION

Name: Name:
Title: Title:
Date: Date:
Approved as-to fopm and- y by FWC Attorney:
/ T e,

Page 1 of 1 Version 1, Revised 6/10/2014



Attachment A — SCOPE OF WORK

Project Name: | Santa Rosa County NRDA Artificial FWC Agreement No. | 15154

Reef Construction 2015-2016

6. Must provide proof of insurance (in accordance with County liability requirements).

7. REQUEST FOR PROPOSAL CALENDAR OF EVENTS

A. The GRANTEE shall schedule at least one non-mandatory pre-bid meeting for interested

contractors to review and provide comment to the GRANTEE and COMMISSION about the draft
RFP specnﬁcatlons The COMMISSION contract manager shall be invited to attend the pre-bid
meeting and receive from the GRANTEE at least five (5) days advance notice of the time, date,
and location of this pre-bid meeting.

. The GRANTEE shall establish and the COMMISSION shall approve a tlmeline for the proposal
review process and construction period to be included in the RFP to identify important actions and
dates for the-actions to be taken or completed. RFP's received after the date and time specified for
submission shall be rejected. Project construction and post-construction as-built surveys must be
completed prior to the contract expiration.

. The GRANTEE shall publically notice the RFP for a period of at least 30 days. In addition to
posting on the County’s public notice websites, notice of the RFP shall also be mailed to interested
contractors. Prior to pubhc notice, the GRANTEE shall develop a hst of interested contractors for
COMMISSION review and approval.

8. PROPOSAL OPENING LOCATION

A. The GRANTEE shall specify the location and time for public opening of the proposals in the RFP. -

9. ECONOMY OF PRESENTATION

A. The GRANTEE will specify that the Contractor's proposals shall be prepared simply and

economically, providing a straightforward, concise delineation of Contractor's capabilities to
satisfy the requirement of the RFP. Elaborate binding, colored displays, and promotional material
are not desired; however, technical literature may be included as attachments to the proposal.
Emphasis in each proposal must be on completeness and clarity of content. In order to expedite the
evaluation of proposals, it is essential that Contractors follow the format and instructions contained
in the RFP.

10. EVALUATION OF PROPOSALS

A, A minimum five (5) person evaluation committee representing Santa Rosa County, representatives
trom the COMMISSION, including the COMMISSION’s contract manager, and other qualified
individual(s) selected by the GRANTEE and COMMISSION shall evaluate the proposals.

. Each committee member shall conduct an independent review of every proposal and shall rank
their results on a tabulation sheet.

. The committee shall meet, review their individual results, and conduct a final ranking based on the
summed individual numerical scores. A final ranking meeting will be scheduled by the
GRANTEE, and each of the top ranked contractors may be invited to meet with the selection
committee to answer questions. After holding discussions with each of the top ranked contractors,
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Attachment A -~ SCOPE OF WORK

Project Name: | Santa Rosa County NRDA Artificial FWC Agreement No. | 15154

Reef Construction 2015-2016

the selection committee will discuss and select the preferred contractor(s) by majority vote. The
selection of more than one proposal/contractor is an allowable option.

11. SELECTION PROCEDURES

A. In cases where Contractors submit proposals that are determined by the evaluation committee to

contain equal or very nearly equal terms, as stated in the RFP, the evaluation committee shall select
the proposal which they consider best suited for the needs of the project.

. The evaluation committee shall reserve the right to reject any and all proposals which fail to respond
to any of the categories listed in the proposal format of the RFP or which fail to meet the other
mandatory requirements or contractual requirements stated in the RFP.

. The evaluation committee shall reserve the right to waive minor irregularities in proposals,
providing such action is in the best interest of the GRANTEE and COMMISSION. Minor
irregularities are defined as those that have no adverse effect on the GRANTEE and
COMMISSION’s interests and shall not affect the outcome of the selection process by giving any
one Contractor an advantage or benefit not enjoyed by other Contractors, The evaluation committee
shall reserve the right to reject all proposals.

. The GRANTEE must submit the committee’s recommendation to the COMMISSION for
COMMISSION review and approval. The COMMISSION reserves the right to reject the
evaluation committee’s recommendation and require the RFP to be re-advertised.

12. PROPOSAL CRITERIA/FORMAT

A. The GRANTEE will specify that the Contractor shall develop as part of the proposal, in draft form,

a detailed project plan for the procurement, labor, construction, staging, transport and deployment
of the artificial reef project which the contractor intends to bid on. The GRANTEE will work with
the COMMISSION to develop an appropriate ranking point system for the following project plan
components requested from the contractor:

1. Reef Unit Prices (Point value to be determined by COMMISSION and GRANTEE)
Identify how many of each module design will be provided. Provide the price per unit deployed
on the bottom for the total cost of the project.

2. Experience and understanding (Point value to be determined by COMMISSION and
GRANTEE)
Describe the qualifications and demonstrate the ability to implement and administer the project.
The Contractor must provide the following information:

a. Minimum of three reference names, one of which must be the client from a previous
artificial reef project. Addresses and phone numbers must be provided for each reference.

b. Number of years of involvement in artificial reef construction projects and the number,
name, location and year of artificial reef construction projects successfully completed.

Version 1.0 — October 2015 ‘ Attachment A, Page 6 of 22



sheilaf
Rectangle


