
Santa Rosa Tourist Development Office 
South End Committee 

August 2, 2016 
8:30 a.m.  

 

Board Members    Attendees   Attendees 

Liz Horton     TJ Goulet   Shannon Ogletree 
Norm Crowder    Angie Lee   Nicole Dees 
April Sarver     Mary Peterzen   Meridith South 
      Pete Peterzen   Jamie Gentry  
      Caron Sjoberg   Charlene Mauro 
      Chanda Ryan   Judy Morehead  
 

8:30 a.m. Sign-In Confirmation of a Quorum- We have a Quorum.  

Additional Agenda Items- Trail Signs Discussion 

DSBP Update – Meridith South 
Meridith South asked everyone how the Summer is going, and then stated; in Thursday’s Board 
meeting she will be doing a presentation of where your stats are, what’s happening, and what’s 
going on.  She gave the presentation to the County Commission earlier this month and wanted to 
give you an update as well. She asked about the numbers (how is everyone doing) because since 
mid-May you were asked what June looks like.  She was a little stressed because they were 
seeing dips in other markets around the coast. She stated that we are still seeing a little bit of that 
and have some thoughts that we are pulling together for us and wanted to see what our July 
looked like. South stated she was happy to see that our June numbers were up significantly more 
than anyone else. Liz Horton voiced that she is unable to attend Thursday’s Board meeting due 
to other obligations. South said she will also be giving an update and showing the reporting on 
the influencer campaign that they just did. The You Tube videos, Blogs, and Instagram posts 
were phenomenal. The YouTube videos got over 2 million hits/views and did a great job. We are 
busy with the vacation guides/proofing lay-outs this afternoon and hoping to bring some on 
Thursday and show the committees next month as well. We’re planning the photo shoot for 
September, so now is a good time to shoot us an email to include photos that we need to make 
sure that they are included. We are also making sure that Fall is in place and working on 
Snowbirds.  If there is anything new that we need to tweak, based on what we’re seeing/hearing 
in the market, just as an FYI for Fall, some of the other markets are predicted to be down; I’m 
trying to make sure that we are not.  Also, we’re busy working on Beaches To Woodlands.        

Approval of May 31, 2016 Minutes- Motion to approve by Norm Crowder and seconded by 
April Sarver.  Motion passed and Minutes were approved. 
 



DMO PROZ Planning Sessions- Nicole Dees 
October 11th is the date; the South End Planning Session will be here (Navarre Visitor Center) 
from 1:30 p.m. to 4:00 p.m. so everyone is encouraged to attend.  TJ Goulet asked, when is the 
North End Session. Nicole Dees stated the North End’s going to be in the morning, same day 
from 8:30 a.m. to 11:00 a.m. All tourism stake holders are eligible to attend.   
 
Beaches To Woodlands- Nicole Dees     
 The deadline was yesterday, for sign-ups.  We have 38 events and I’m working on last minute 
edits and details and will send that list over to Meridith and to Navarre Press teamwork for 
advertising and the re-creating website part. 
   
Lodging Tax Update- Nicole Dees 
For June, we’re at $407,618.11.  We’re 11% up. Goulet asked how many Beaches To Woodlands 
events did we have last year and how many of this year’s 38 events are new? Dees responded 
with 42 events last year and not many are new.  Most of the events are repeats from last year 
except for the Southern 100.  Liz Horton asked a question concerning the tax dollars.  Meridith 
South said that there is a lot going on and that’s part of what she will talk about on Thursday. 
There are a lot of economic and strategic issues and different things that are happening and going 
on all over the panhandle.     
 
South End Requests- None 
 
North End Requests- None 
 
Trail Signs Discussion- Shannon Ogletree 

A couple of years ago, we had the Florida Playground Trails.  Right when TDC was coming 
under the County, they were working towards putting together the Florida Playground Trail signs 
and they were going to station them throughout the County.  It never went off because you can’t 
put them in DOT right away and we can’t put them on private property. DOT will not allow us.  
We are looking into having the green signs that says go here, go here. Chanda Ryan stated that 
when people Google Navarre Park; it sends them to Navarre Beach Park and asked how you get 
that fixed. Meridith South said it’s kind of outside our scope, but she would see if she could 
figure it out.  Ryan also asked if we will have a Navarre Beach Marine Park sign.  Ogletree said 
he would ask about it.  Charlene Mauro then gave an update for the Marine Science Station.  She 
stated the permit has finally gone through for the reef camera; however, it is turtle season. So, we 
can’t install it unless we got another modification to the current permit. That may also take some 
time, so we’ll just do it November 2016 which is after turtle season. The money it would take to 
modify that permit is not worth it, to me.  We also have a new website and it’s pretty awesome.  
What’s great about the new website is that it’s going to have links to the weather stem station to 
Navarre Beach, to Kenny’s beach cam, and also the underwater reef cameras.  We will also be 
doing an additional date for Homeschool days and this is our last week of summer camps. We’ve 



had 12% to 15% of the out of town campers scheduled their vacations around the Guy Harvey 
Fishing Camp. The dune walkover (SR17) where the board walk will go will include a kayak 
launch. Thank you again for the beach wheelchair, it’s been really popular.  Also please continue 
to encourage within the community a collaboration/partnership agreement between the entities in 
the park.  We need to be under one roof.                   

Other Business 
NE/SE Committee Discussion- Liz Horton 
Starting in October, which is our new fiscal year, kind of rearranging the way we do things here.  
There have been talks and write-ups about it.  There is a South End Committee, a North End 
Committee, and a Board that meets once a month. We take information that we’ve voted on here 
and decisions are made and different things are decided on.  That’s how things flowed before.  It 
has been suggested that we change that a little bit.  Rather than having a South End Committee 
and a North End Committee, we have what’s called Focus Groups.  Different members of the 
Board take different areas of focus and meet in place of the committee and let that information 
flow to the Board.  My take is this; we come to this committee meeting and definitely have 
takeaways from it.  Sometimes we kind of get lost, talk a lot and maybe don’t come to as many 
takeaway items as we should.  Maybe we don’t come with as many action items as we should.  
Smaller groups bring about more effective/ more targeted information. If we do that, where, if 
April takes a focus group, Norm takes a focus group, and Liz take a focus group; we talk and 
come away with bonafide action items, we can all submit them, focus on something, and maybe 
get more done.  Or, maybe not, but if it doesn’t; we come back and we do this. Sometimes 
change is good. Some people think, just because we’re changing, we just want to dismantle 
everything. I think we would want to make things more efficient and set up best practices. It’s 
been proven that focus groups have worked in other areas.  So, let see if it works here and if it 
does, it’s a win for us all.  If it doesn’t, we’ll go back to what we are doing.  I think it’s worthy a 
try and maybe those that have not tried and are resistant to the change are just use to the same 
thing happening. In business, you don’t just do the same thing because you’ve been doing it, you 
do something because it works.  I think it’s time to see if something different works.  Chanda 
Ryan asked, what are some examples?  April Sarver stated, like Charlene, who asking for help 
from the TDC; if we had focus groups around and we are experts in a certain thing and can focus 
in on that and have a group of stake holders in our community that don’t come to these meetings 
everyday and take real feedback to what’s needed of real examples of problems and successes 
that we can bring to the table and say hey this is working for these folks.  Maybe it can cross 
over into another light. Or, a group of attractions that don’t feel like they are getting the 
resources that they need from the TDC or not even aware that they get resources from the TDC; 
we can kind of educate them as far as what they can do and what the TDC can do for them. It 
will help to grow tourism advocates. Goulet stated his concerns about not having a committee 
and being unable to make recommendations.  When you remove some of the broader filters 
before it gets to the politicians who make the votes, you get much more slanted views.  One of 
the values of a broad committee like this is that you get a lot of walks of life.  Sarver stated she 



understands there are going to be opinions that we can’t change and get where you’re coming 
from and understand that there are politics involved can seem like your voice isn’t being heard.  I 
also get that it’s hard to put everything in a quarterly meeting.  The things that I want to make 
sure we start doing is collaborating with everybody/ all the stake holders involved because their 
voices aren’t being heard right now.  We need to increase collaboration and I’m excited about 
being able to meet North and South together.                        
 

 
 

Liz Horton called for a motion to end meeting; Norm Crowder made a Motion and TJ Goulet 
Seconded, Motion passed   
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