Department of Public Services
Santa Rosa County, Florida
6051 Old Bagdad Highway, Suite 202
Milton, Florida 32583

www.santarosa.fl.gov

Office: (850) 981-7040 Fax: (850) 623-1208

MEMORANDUM
To: Board of County Commissioners
From: Brad Baker, Director, Emergency Management

Through: Tony Gomillion, County Administrator

Date: January 14, 2016
Subject: Radio Maintenance Agreement Renewal
RECOMMENDATION

Recommend renewal of the radio maintenance agreement with CES, Inc., dba Team
One Communications. The agreement will require an extension effective October 1,
2015 through May 31, 2016 with no rate increase. The existing agreement in the
amount of $12,039.83 monthly for a total of $144,477.96 annually was approved in the
FY2016 budget.

N’
DISCUSSION
Update on the contractual agreement entered into with Motorola to provide a
comprehensive 700/800 MHz trunked radio system and appropriate tower space. Upon
successful transition to the new system there will be a need to update the CES contract
for services of remaining legacy system items. (public works repeater, paging system,
etc.) The following are outstanding new system action items:
¢ FCC approval of frequencies for SRSO site
¢ County wide grid test for mobile and portable coverage
¢ Installation of mobile radios
s Acceptance of system
¢ $1,000,000 Final down payment due upon acceptance of system--
anticipated date March 2016
+ Transition to new system
COMPLETION
DEM will monitor the agreement.
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