Santa Rosa County
Board of County Commissioners

Sheila Fitzgerald, Special Projects/Grants Director
6495 Caroline Street, Milton, FL. 32570-4978, Phone (850) 983-1848 / Fax (850) 983-1944

MEMORANDUM
TO: Tony Gomillion
FROM: Sheila Fitzgerald
DATE: February 4, 2016
SUBJECT: Settlers Colony Drainage — Possibility of Project Expansion

RECOMMENDATION:

That the board consider pursuing additional Hazard Mitigation Grant Program (HMGP) funding
available as a result of DR 4068 (TS Debby) to expand or enhance the drainage project currently
underway for Settlers Colony and the surrounding area. This may include authorization of up to
$39,530 for engineering services necessary to secure funding.

BACKGROUND

On January 27, 2016, the Florida Division of Emergency Management (DEM) informed the county that
additional HMGP funding was available to enhance or expand approved projects obligated from DR
4068 (TS Debby). Funding cannot be used for approved HMGP projects obligated in other disasters or
for new projects. Although construction is currently underway for Settlers Colony, we can still propose
additional enhancements to improve the drainage in the area, which if approved would occur following
a formal design and permitting process. The existing construction project would not be delayed in any
way related to this effort.

We are currently exploring several possible improvements in areas immediately adjacent to the existing
construction area as well as in the neighborhoods to the south of Settlers Colony and to the west of
Coronado Drive extending to the sound. Please refer to attached exhibit for reference. In order to
secure funding for enhancements that we may propose, we must provide a complete re-scoped
application or proposal for these funds no later than February 26, 2016. In order to meet this critical
deadline, we have requested a proposal and fee schedule from Pegasus Engineering who can assist
us with both the initial exploration as well as all tasks needed to develop a proposal for DEM’s
consideration. Pegasus has successfully secured HMGP funding for the county as well as provided
invaluable grant and project management services since 2010.

The initial exploration work will begin with a detailed field review/site visit to inventory the existing
drainage infrastructure, which is very limited. Other information, such as prior drainage and flooding
impacts, will be carefully reviewed to determine a specific service area. Surveying and computer
modeling will be used to determine the extent of the proposed improvements, scope of work and cost
estimate. Further, a preliminary Benefit Cost Analysis (BCA) will be developed to ensure cost
effectiveness, an HMGP requirement.



NEXT STEPS

As soon as practical, the Board will be provided with another update on this effort. Should the board
wish to move forward with pursuing funding, staff will work closely with DEM and FEMA to ensure that
funds are successful secured. If the proposed improvements meet with DEM and FEMA'’s approval, we
would enter into a Phase | grant agreement to complete formal design, engineering and permitting. We
would also be able to receive reimbursement for any preliminary efforts incurred during the current
exploratory phase. We would also work as expeditiously as possible to ensure all project construction is
complete no later than April, 2018 which is FEMA's deadline for expenditure of funding.
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