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MEMORANDUM 

Santa Rosa Administr at ive Offices 
6495 Ca roline Street, Suite M 
Milton, F lorid a 32570-4592 

TO: Board of Commissioners 

FROM: Tony Gomillion, County Administrator 

DATE: January 11, 2014 

SUBJECT: Board Planning Workshop 

DISCUSSION 
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TONY GOM ILLION, County Administrator 
ROY V. ANDREWS, County Attorney 

JAYNE BELL, OMB Director 

Working with Chairman Lynchard , we feel that February 1, 2016 at 1:00 p.m. will be the 
earliest practical workshop date for the Board to talk about the upcoming year and 
beyond . We have not established the agenda at this time, but you can provide your 
thoughts concerning items as you have those. We will try to develop a complete list of 
items and then prioritize to make the meeting manageable and schedule a second 
workshop if necessary. One item that we will target for this workshop, will be to include 
the report and or presentation from HOK on the most recent tasking/questions the Board 
brought up concerning the downtown courthouse location . 

ACTION TO BE CONSIDERED 

1. Establish a date for a Board planning workshop. 
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