
 

To:  Board of County Commissioners 
 
From:  Julie Morgan, Tourist Development Director 
 
Subject: Navarre Beach Sea Turtle Conservation Center Reallocation of funds 
 
Date:  March 3, 2016 
 
Recommendation 
 
That the Board of County Commissioners considers approval for the Navarre Beach Sea Turtle Conservation Center to 
reallocate funds in the amount of $4,800 towards interactive displays that were originally budgeted for administrative costs. 
The new use of the funds will meet the appropriate use of Tourist Development Bed Tax funds.  
 
Background 
 
At the July 10, 2014 Board of County Commission meeting, the BOCC voted and approved the Tourist Development Council 
recommendation of $43,915 in the form of a grant for the Navarre Beach Sea Turtle Conservation Center and the Marine 
Sanctuary to be used on a saltwater well, marketing, specialty areas, artificial reef informative display, field guides and kayaks 
for guided clear bottom kayak tours.  
 

• The NBSTCC listed Administrative costs at $4,800. This money was to pay for a Head Sea Turtle Veterinary Technician. 
This individual would have served as a one-time consultant to train the NBSTCC volunteers on sea turtles with the 
goal of having the volunteers provide information to visitors at the center.  

 
• Based on previously approved requests and payments provided to other organizations for staffing and instruction, the 

NBSTCC was under the impression this was an appropriate use of TDC funds. The NBSTCC has since learned through 
the County Attorney that this is not in accordance with Florida law that requires all TDC funds to be used for the 
primary purpose of promoting tourism.  
 

• The balance as it stands now is $9,712 that includes the $4,800 being reallocated from the Veterinary Technician 
position to interactive displays. The remaining balance after reallocation will be $4,912.  
 

• The reallocated funds will complete the proposed interactive displays project.  
 

• NBSTCC is awaiting the Florida Fish and Wildlife Conservation permits to be issued to house a resident sea turtle. 
When they receive the permit and the assigned sea turtle, the center will be open. No date has been given.  

 
On March 3, 2016 the Santa Rosa County Tourist Development Board of Directors voted to approve reallocation of the 
$4,800 towards interactive displays.  




















