SANTA ROSA COUNTY BRAD BAKER
EMERGENCY MANAGEMENT brodb@santarosa flgov

4499 Pine Forest Road | Milton, Florida 32583

MEMORANDUM

TO: Santa Rosa County Commission
FROM: Brad Baker, EM Director

THROUGH: Tony Gomillion, County Administrator
SUBIJECT: 9-1-1 Recorders

DATE: April 28, 2016

RECOMMENDATION

Recommend Board approve purchase of VPI 9-1-1 recorders for the Emergency Communications Center (ECC),
Sheriff’s Office and Milton Police Department dispatch centers at a cost of $73,731.00 from Replay Systems.

BACKGROUND

The ECC purchased Verint Recorders in January of 2013 based on the lowest quote by Replay. In the last 18
months we have had numerous problems with the recorders and have worked with Replay to try to resolve
the issues. Replay has offered to credit us $30,400.00 of our initial purchase price toward the purchase of VPI
recorders with increased channel capacity while also providing a 2 Tb Network Attached Storage Device for
data backup (no cost). We have sought input from other agencies who are using VPl and have received
positive feedback to include Escambia County.

Pricing includes many additional features that the current recorder does not provide. Syncing CAD times and
EMD entries with recordings making call review more efficient is only one example. The new recording system
will also allow law enforcement investigators and/or State Attorney’s Office employees access to pull
recordings based on run numbers generated by the CAD.

The 9-1-1 fund balance is $1.2 Million and these purchases are allowable expenditures. Pricing after credit of
$14,400 for recorders and $16,000 for maintenance plan is $73,731:

Recorders $65,637.00

Maintenance Plan S 8,094.00

COMPLETION
Upon approval DEM will work complete the purchase and manage the project.
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