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GRAND CENTRAL STATION 
 

 
Santa Rosa County utilizes a software program called Grand Central Station. This program was created by 
the Santa Rosa County Computer Department to collect and document information gathered by the 
Emergency Support Functions (ESFs) in the Emergency Operations Center (EOC).  
 
Grand Central Station runs on its own server and has media release information, maps, evacuation zones, 
and other valuable information that can be accessed by EOC staff. The system also connects to the county 
network allowing access to users in other county facilities. In case of failure to the system, the EOC will 
transfer to a manual system and utilize the ICS forms located in the CEMP. 
 
Some of the major features of the software program are described below and are followed by excerpts from 
the Grand Central Station program. The excerpts include the EOC request System’s Call Intake Form, 
News Flash, a blank Situation Report, and the EOC Attendance Report. 
 
 
EOC Request System 
The EOC Request System allows for tracking, processing, and timekeeping on requests made by citizens to 
the Emergency Operations Center. The requests for assistance are sent to the appropriate Emergency 
Support Function (ESF) for completion. The system tracks when the request was assigned and to whom it 
was assigned. It also allows updates to be submitted by the ESF’s regarding the progress and status of each 
request. The information placed in the EOC Request System is used in creating the Incident Action Plan for 
the EOC, as well as for Situation Reports. 
 
Situation Reports 
The Situation Reports Section holds the Situation Report Template. Each ESF inputs information directly 
into the appropriate location on the form. In this manner, all pertinent information is consolidated into one 
report. 
 
Incident Action Plans 
Incident Action Plans are developed as a means of providing information on what tasks need to be 
accomplished in the next work cycle, and who is responsible for conducting these jobs. From an EOC 
perspective these assignments are usually more broad in scope and less operationally oriented.



 



 



 
Division of Emergency Management 

Santa Rosa County 
Situation Report 

 
 Preparation      Response      Recovery 

Event: SIT REP #    
EOC Activation:  3 SEOC Activation: 3  
LSE Date and Time:  1500hrs April 30, 2010    State of Emergency:  0900hrs April 30, 2010     

SITUATION SUMMARY 
Summary:   

ACTIONS BY SANTA ROSA COUNTY  
County Actions:  
      Date: 9/23/2010 Time:  11:27 AM 
County Contact: Sheryl Bracewell Phone Number:  850- 
Fax Number:  850-983-5352 E-mail Address:  sherylb@santarosa.fl.gov 
SERT Liaison:  Completed By:  Daniel Hahn                                        

County EOC Location: 4499 Pine Forest Rd Milton, FL  
32583 

Latitude:        30.59824             16R DU 93318508 
Longitude:     -87.06948  

Staging Area Location: 5600 Industrial Blvd Milton, FL 
32570 

Latitude:        30.638                 16R EU 0159889438 
Longitude:     -86.983   

PIO Activated:    yes Name: Joy Tsubooka Media Releases:  49  www.santarosa.fl.gov/oilspill 
Rumor Control #    850-983-4636                                 PIO Phone #: 850- Date and Time Activated:  0700/1 May 2010 

OPERATIONS SECTION 
  

PUBLIC SAFETY  BRANCH 
ESF4 Firefighting  
ESF10 Haz-Mat  
ESF13 Military   
ESF16 FWC  
ESF16 Law Enforcement (SO)  
ESF17 Animal  
Services & Agriculture 

 

INFRASTRUCTURE BRANCH 
ESF1 Transportation  
ESF3 Public Works / Engineering  
Gulf Breeze  
Jay  
Milton  
ESF18 Business & Industry  

BUSINESS IMPACTS  
 

LOGISTICS SECTION 
 

HUMAN NEEDS BRANCH 
ESF6 Mass   

http://www.santarosa.fl.gov/oilspill


Care  
ESF 8 Health  

ESF8 Medical  

ESF 8 Environmental  
FINANCE SECTION 

 
ASSET MANAGEMENT BRANCH 

ESF2 Communications:    
Citizen Information Center   
ESF7 Resources:       
ESF 15 Volunteers:       

PLANS SECTION 
ESF5 Plans:   

HOTLINE / MEDIA INFORMATION 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORGANIZATION ASSIGNMENT LIST 

 

ESF 4 Firefighting       

ESF 9 Search & Rescue  1.  Incident Name 

 
2.  Date 

 

3.  Time 

 ESF 10 Hazmat  
4.  Operational Period              

      

ESF 13 Military  
ESF 16 Law Enforcement 
& Security 

 
5. Incident Commander and Staff 

ESF 17 Animal Services & 
Agriculture 

 Incident Commander  
EM Director  ESF 18 Business & 

Industry 
 

Safety Officer  
Gulf Breeze  Information Officer  
Milton       Liaison Officer  
Jay       6. Agency Representative Contacts 
10.  Finance Section Agency Name 
Chief    
Deputy  

  
       

7.  Planning Section 11.  Public Information 
Chief  

County PIO  
Deputy       

Assistant County PIO  
ESF 5 Plans       

 PIO  Intern  
8.  Logistics Section 

Agency   
Chief  

Agency   Deputy       
Agency   

a. Branch I – Asset Management 
Agency   Branch Director       
Agency   Deputy       
Notes: 

ESF 2 Communications        
CIC  
ARES  
ESF 7 Resources  
Procurement       

b. Branch II – Human Needs 
Branch Director       Prepared by: Daniel Hahn 
Deputy        

Revised ICS 203 Form Apr 06 ESF 6 Mass Care       

ESF 8 Health & Medical  
ESF 11 Food & Water       

ESF 15 Volunteers  

9.  Operations Section 
Chief  

Deputy  

Protection Analysis 
Group 

 

a. Branch I - Infrastructure 
Branch Director       

Deputy       

ESF 1 Transportation       

ESF 3 Public Works  
ESF 12 Energy  

b. Branch II – Public Safety 
Branch Director  

Deputy       



Incident name 
Incident Action Plan # 

Operational Period:  
Mission:  To support county operations and the distribution of information to the public. 
Areas of Operation:  Santa Rosa County 
 
EOC Activation level: 3                                   SERT Activation Level: 3         
Situation: 
 

 

Wx Update  

Long Term 
Operating 
Objectives: 

 

Planning 
Assumptions 

 

Issues and 
Constraints: 

 

  
LONG TERM OBJECTIVES 

Objective 1 
esponsible Status 

  
  
  
  
  

  
Objective 2:   

esponsible Status 
  
  

Objective 3:   
esponsible Status 

  
  
  

Objective 4:   
esponsible Status 

  
  
  

 


	Situation Reports

